ORDINARY MEETING AGENDA 24 APRIL 2014
Iltem 8.4.2 Status Report Draft Sunshine Coast Performance and Community Venues Plan
Attachment 2 Preliminary feedback from consultation to date

Attachment 2: Preliminary Feadback from Consultation fo Date

Summary of points raised

Flan provides foresight

FRaised across 5 submissions = 2 residents/3 organisations [(Qive, The Evenis Centre, Centerary
Square owners)

2 The Flan iz comprehensive and recommendations are accuwrate and sensitie.

Raised across 8 submissions — & residents’2 orgarisations [Matthew Flinders College, Beerwah Hall
Firer)

3. The Flan dearly identilies thase issues needing to be addressad,

Raised across 9 submissions — 3 residents/d organisations (Matthew Flinders College, Centenary
Square owners, Beerwah Hall hirer, Just Acrobatics)

4 Suppotive that council & looking closer info hiow their venues should be operated.

Raized acrozs 7 submissions — 4 residents/3 organsations [Jally Entertainment, Just Acrobatics, The
Evenis Cenire)

3 Combining all the venues under 1 ticketing systemy 1 booking system is supparted
Raised within 1 subrmission — 1 organisation (Clive)
6. Suppotive that the Plan encourages cultural activity and experiences within the region.
Raised across 7 submissions — 5 residents/2 organisations (Qiive, Caloundra Chamber of Commerce)

7. Having a proper events centre in Maroochydore is welcomed/Plan acknowledges facility to be
develaped in Maraochydore

Raised across 8 submissions = & residents’2 organisations (Just Acrobatics, Mark McArdle MP)

8 Plan dentifies the need to capture land for cammunity purposes

Raisad within 1 subrussion — 1 resident

9. Supporive that the Plan recommends discontinuing council's leasze of Mambour Civie Centre.

Ralged across 4 submissions — 1 resident’3 crganisations (Jally Entertainment, Caloundra Chamber of
Commerce, The Events Centre)

10, Suppodtive that the Plan sdentifies that venues will be updatediupgradedisiuippartad in the future

Faised across 4 submissions — 2 residents2 organisations (Caloundra Chamber of Commerce, The
Events Centre)

11, Good to sea that the Plan identifies the benefits which performance and community venues can bring
to the community.

Raised acrozs 5 submisgions — 3 residents’2 orgarisations (The Events Centre, Centenary Square
oWrETs)
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Summary of points raised

12, Support that The Events Certre should be the region's principal performance venue.

Raized across 2 submissions — 2 organisations (Caloundra Chamber of Commerce, The Events
Centre)
13 Decision making framework appears sound,

Raized across 2 submissions — 2 arganigations (The Events Centre, Matthew Flinders College)

14, Shared planning of verues is impartant
Faigad within 1 submission — 1 organisation (Matthew Flinders College)
15, Futwre generations can benafit from venues

Raised within 1 submission — 1 organisation (The Events Cenire)

16. It s good to see that the Plan attempts to define the rokes and functions of the venues

Raised within 1 submission = 1 organisation (The Evenis Cenire)

17, Good to sea non-council venues are considered

Faisad within 1 submission — 1 organisation (Matthew Flinders College)

18. The Plan anly looks after a minority of the Sunshine Coast, and not the majonty of ratepayers.

Raisad within 1 submission - 1 resident

19, The Flan has a southern bias to location of events centres, Someone faces a lang journey If you Ive in
the centralinartharm area of the Surshine Coast

Raiged within 1 submission — 1 resident
20, Plan recommends additicnal venues to be developed throughout the region

Raiged within 1 submission — 1 resident

21, Why does the Plan only consider the six venues —what about venues such as Queen Street Hall,
rrajor sparting venues, and halls within Buderim, Palmwoods, and Eumundi®

Raised across 3 submissions — 2 residents!1 organisation (Matthew Flinders College)

22, The Plan provides selective research which provides an unfair azsessment of The Events Cantrel data
which has been presented is not fransparent.

Mot supportive that the Plan provides selective research to phase out Mamibour Civic Cenfre
Ralzed across 2 submissions — 1 resident crganisation (Caloundra Chamiber of Commearce)

23, Does not like that the Plan suggests Coolum Hinterland cocupants fravel to The J at Moocsa or
Mambaur Civic Centre while Coalum Civic Centre exists and is functional

Raisad within 1 submission - 1 resicent

24, Do ral ke the possible phasing out af the Mambour Civie Centre
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24 APRIL 2014

Summary of points raised

[28

Courgil ghould buy back the Mambour Civie Centre

Ralsed across 2 submissions — 2 residents

Lake Kawana Community Centre does not need its name changed
Raised within 1 submission - 1 resident

The Flan is lang and sometimes difficult to understand

Raised across 3 submissions = 3 residents

27

[28.

Mot sure of councils commitment to seeing the Han's recommendations through.
Raisad within 1 submissian — 1 resident
Cournail's venues should be run as a community service, and not as a commercial business

Raised acrozs 2 submissions — 2 regidents

29,

[ 0.

[ 51,

[32

[33

Crata s nat relisblefransparent
Mumber of dark nights is not a reliable measure
Raised within 1 submission — 1 organisation (Caloundra Chamber of Commerce)

Meed to clarfy The Events Cenfre is a principal perfformance centre, and also council's primary
conference venue,

Raized across 2 submissions — 2 organisations (The Events Centre, Caloundra Chamber of
Coammerca)

The number, nature and economic impact of conferences, meetings, trade shows and exhibitions hasg
rot been considered adequately

Raised within 1 submission = 1 organisation (Cakeundra Chamber of Commerce)
Secton 3.4 (Council's roke in venues) fails to address the economic develspment function of Council.
Raised within 1 submission = 1 organisation (Caloundra Chamber of Commerce)

Differant hierarchy should be adopled — The Events Centre should be the only Surshine Coast wide
wende,

Raised across 2 submissions — 2 arganisations (Caloundra Chamber of Commerce, The Events
Centre)

34

Action Plan fails to include The Events Centre a5 a responsible party some actions,

Raised across 2 submissions — 2 arganisations (The Events Centre, Caloundra Chambsr of
Commerze)

Thie Flan s not bald. Instead the Flan makes suggestions for spending more money on studies,

Raiged within 1 submission — 1 organisation [ Cakoundra Chamiber of Commerce)
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Summary of points raised

36. There are positves to Mambour Civic Centre - these aren't presented within the Plan

Raiged within 1 submission — 1 organisation (Matthew Flinders College)

37 Meed clear delineation between the role and function of The Events Centre, Lake Kawana Cammunity
Ceritre and Mambour Civic Centre,

Raized across 2 submissions — 2 arganigations (The Events Centre, Caloundra Chamber of
Commerce)

38 A Strategic Flan can be developed instead of a $70,000 study for The Events Centra (The Everts
Cartre can do ths for less than $70,000)

Raized across 2 submissions — 2 arganisations {The Events Centre, Caloundra Charmbar of
Commercea)

39, Acouncil gecision made an Mambouwr Civic Centre within the Flan will negate the need to spend
$70,000

Raiged across 2 submissians — 2 arganisations (The Events Certre, Calaundra Chamber of
Cammarca)

40, Give mofe considaration to joint facilities with schoals. This could be considerad n Palmview and
Caloundra South.

Raized within 1 submission = 1 resicent

41, The Flan neads to consider free car parkang for its venues (Nambaour Civic Cenire is raisad as a
parboular issue)

Raigad within 1 submission — 1 resident

42 Light rail access eshould be considered as part of any new venue development - at the time of
conatruction, not multiple generations later.

Raiged within 1 submission — 1 resident

43, No mention of other social infrastructure which council subsidizes, such as art galleries, swimming
paols, libranes el

Raised within 1 submission — 1 organisation (Jally Entertainment)

44, Need a clearly defined strategy to attract bigger performances within the venuaes

Raiged within 1 submission — 1 resident

45, The Plan should consider improving the synergies of the venues with surraunding facilities and
EXperiences

Raizged across 9 submissions — & residents’3 organisations (Centenary Square owners, The Events
Certre, Creative Alliancs)

45, Desability access needs to be addressed within Mambour Civic Centre
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Summary of points raised

Raiged within 1 submission — 1 resident

Suggestion that a café at the Baerwah Hall, or a coffee van at the hall, would be a good idea. This
could also help to subsidise ather users

Raisad within 1 submissian — 1 residant

[ 4g.

|50

[52.

[ 53

a4

Meed to explore improving accustics at The Events Centre and Mambaour Civic Centre.
Raiged across 2 submissians — 1 resident™ organisabion (Matthew Flinders Colkege)

Mambour Sivic Centre is the only large Sunshine Coast venue that is easily accessible by multiple
mades of transport This should be fully appreciated in the plan

Raised within 1 submission - 1 resident

Meed fo consider any fulure expansion of the Coolum Library, and impact (visual, naisa) the Coolum
Cwie Cantre may have on this axpansion,

Ralzed within 1 submission — 1 resident

Meed to improve marketing and relationships with key stakeholders in the industry

It would be good to sign up to one e-newsletter for evenything happening in the region.
Raiged across 2 submissions — 1 resident organisation (Jally Entertainment)

The Flan needs to lock inte activating halls in rural areas (eg Besrwah)

Raised within 1 submission = 1 resident

The plan should descuss ways 1o promote Sunshine Coast venues o perfformers to attract more high-
profile perdfommers

Raisad within 1 submission — 1 resident
Flan should include details of investment vs. turnover

Raized acroze 2 submissions — 2 organisations (The Events Centre, Caloundra Chamber of
Commerce)

Financial infarmation for all venues need to ba revised to include all overheads

Raisad within 1 subrmission — 1 organisation (Cakoundra Chamber of Commerce)

[ 58

Courgilz eontrol for The Events Centre should be rated as high.

Raised within 1 submission = 1 organisation (Caloundra Chamber of Commerce)

Council should be within the business of hosting corporate and business events. Council provides the
guarantes of cortifuty and lorgevity.

Ralzed within 1 submssion — 1 erganisation (Caksundra Chamber of Cammerce)
Meed to encourage more ownership/use/pride of venues - perhaps hold more free events.

Raised within 1 submission - 1 resident
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Attachment 2
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Summary of points raised

[59.

['&0.

[a]
—

[&2

[&3

Meed o give venue managers more scope o operate entreprenaunally.

Raised within 1 submission — 1 arganisation (Centenary Square awnears)

Shauld conduct feasibility studies for Mambour Civic Centre and The Events Centre tagether
Raisad within 1 submission — 1 rasident

Charge 1o use venues for ticket booking i1s too high (32,50 per ticket).

Raisad within 1 submission - 1 organisation (Sunshine Coast Choral Society)

Courail should introduce a Peffofmance Pragramming Palbcy

Raigad within 1 subrmission — 1 arganisation (The Events Cenlre)

A 'strategic audience development plan’ should be developed

Raised within 1 submission — 1 organisation (The Events Cenfre)

G4,

Flan needs to include costs associated to bnng Mambowr Civic Centre and The Events Certre up to
standard.

Raisad within 1 submission - 1 organisation (Matthew Flinders College)

G,

I=E

[ &8,

Where wauld Mambour Arthouge Cinema be re-housed should the lease of Nambour Civic Centre be
discontinued?

Raised within 1 submission = 1 organisation (Mathew Flinders Caollege)
Multipurpose nature of Sunshing Coast wide venues is not captured in the presented data.

Raized across 2 submissions — 2 organigations (The Events Centre, Caloundra Chamier of
Commerce)

Banchmarking could include other local government areas from ocutside of South East Queensland
Raised within 1 submission — 1 resident
Could include 'street appeal’ as a minimum design requirement for all venues

FRaisad within 1 submission — 1 organisation (Creatve Alliance)

G4,

Flan needs a connection with Corporate Plan about growing inmovation and creativity.

Raized within 1 submission = 1 organisation (Creatve Alliance)

fa.

[72

Meed clear link to planning schemse and capital works

Raized within 1 submission — 1 organisation (Creatve Alliance)

Meed staterments around the nature of innavation and creativity and the factors that drive it
Faigad within 1 subrmission — 1 arganisation (Creabve Alliance)

Plan does not acknowledge the role of venues in growing innovabion, creativity and the creatve and
knowledge industries sector
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Attachment 2

Status Report Draft Sunshine Coast Performance and Community Venues Plan
Preliminary feedback from consultation to date

24 APRIL 2014

Summary of points raised

Strategic framework should congider the growth of the arts, innovation and creativity mone.

Raiged within 1 submission — 1 arganisation (Creatve Alliance)

FEcH

[78.

|
|

[7a.

Flan does not acknowledge population growth, and the need for venues to grow too
Raized within 1 submission — 1 organisation (Creatve Alliance)

Vision should be amended to reflect the strategic growth of the ars secior

Faised within 1 subrmission — 1 organisation [Creabve Allance)

Venue partfolics are not strategic enough

Raised within 1 submission — 1 arganisation (Creative Alliance)

alue of venues are not reflectad within the Strateqic Frameswork.

Raised within 1 submission = 1 organisation (Creative Alliance)

Embellishment considerations need to include wider site considarations

Faisad within 1 subrmission — 1 organisation (Creabve Allance)

Meed fo consider accessibility to venues more - poor accessibility may be a handbrake o vibrancy
Faisad within 1 submission — 1 organisation (Creatve Alliance)

Benchmarking shouwd not be the only measure o justify rationalising the network

Raised within 1 submission — 1 organisation (Creatve Alliance)

50.

Strategic master plans needed for all Shire Wide and District Verues
Meed a Facility Development and Maintenance Plan developed for The Events Centre

Faised across 2 submissions — 2 organisations (The Events Centre, Creative Alliance)

81

Cecision making framawork excludes the oppartunity to potentially achieve a broader strategc
consideration

FHaisad within 1 subrmission — 1 organisation (Creabve Allance)

a2

[ &3

T}

The Strategic Framework should consider the growth of the arts, innovation and creativity more
Raisad within 1 submissian — 1 organisation (Creatve Alliance)

The role and benefits of businessicommercial events is not identfied

Faised across 2 submissions — 2 arganisations (Chamber of Commerce, The Events Centre)

Meed to mare clearly define the difference between a peformance venues and a community venue.
Raized within 1 submission = 1 organisation (Chamber of Commerce)

Meed a clear delineation between The Events Centre and the fulure entertainment, convertion and
exhibition centra

Raiged within 1 submission — 1 organisation (Mark McArdle MP)
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Summary of points raised

86, The Flan should dentify that each venue has its own unigue gqualities which could be channelled for fit-
fof-puUrpose events

Raiged within 1 submission — 1 organisation (Matthew Flindars Callege)
&Y. The Evenis Centre should be a responsible party in some actions within the Action Flan

Raisad across 2 submissions — 2 arganisations (The Events Centre, Chamber of Commerce)

88,  Council needs acticn and long term commitment.
Ramed across 3 submissions — 3 residents
89, The final Plan will resembde little of the draft Flan

Raksed within 1 submission - 1 resident

90 Recommendations of the Flan are a "waste of money”. Council will be unabls to cover the cost to
build new venues, et alona the cast 1o run and maintain nesw venuas

Ramed within 1 submigsion — 1 resident

91, Frustrating not B2ing able to ook up hire fees online.

Ramed within 1 submigsion — 1 resident

92, Meed to promote the venues to the people/businesses that might hire them and then they will
pramote the event.

Raised within 1 submission — 1 resident

93 Councll shauld conslder whether cost ks a major barmer and whether lower charges could result in
miuch greater usage and therefore be cost effective.

Council zhould consider reviewing its fees and charges.
Ma kacal theatre groug of small business can affard to rent councll's venues - they usa the local halls

Mate: One submitter ralzed that they have not looked at their lecal hall's hire charges for a number of
years

Raized across 8§ aubmissions — 4 residents/2 organisations (Creative Alliance, Beenwah Hall hirer)

94, The current draft Flan is a "dangerous document” that appears to be designed to not only justify
urder the guise of industry best practice’ the continued sall off of community performance assets, but
alzo a reducthon of council's ongoing financial support for already privatised assets.

Raised within 1 submission — 1 resident

95, His in owr interest to work with the councl to enhance and develop council's venue structure to a
viable position to be workable for the touring market circuit,

Ramsed within 1 submission = 1 organisation (Jally Entertainment)

Sunshine Coast Performance and Commundy Venves Plan 2014-2029
Prefiminary Consultation Page 8ot 1

Sunshine Coast Regional Council OM Agenda Page 300 of 307



ORDINARY MEETING AGENDA
Iltem 8.4.2 Status Report Draft Sunshine Coast Performance and Community Venues Plan
Attachment 2 Preliminary feedback from consultation to date

24 APRIL 2014

Summary of points raised

BT

IEE

Meed improved promation through secial media.

Ramed across 2 submissans — 2 residents

How do rate payers decide what proportion of rates funds these venues?
Rarsed within 1 submission = 1 resident

The Sunshine Coast does not embrace 'culture’ 2nough

Rarsed within 1 submission = 1 resident

EED

[0,

[

[102.

[103

Reference to "Core Business' within the Action Plan indicates that council has not been attending to
ite core business very well in the past

Ramed within 1 submission — 1 resident
Coalum Civic Centre should be air-conditioned
Ramsed within 1 submission = 1 resident

Cancern that major structural changes to the Coolum Civic Centre may negatively impact property
values,

Rarsed within 1 submigsion — 1 resident

Mambour Civic Centre i a “dsgrace’, and somewhnera | only attend if | have ta.

Rarsed within 1 gsubmigsion — 1 resident

Both Caloundra and Mambour have flat stall areas which are nat desirable for audiences

Rased within 1 submission - 1 resident

104

It looks like the Nambour facility is, in particular, neither valued by the community nor bas the capacity
lo extand its use. Gwen that thera are other, perhaps beller facilities nearby, the renewal of the lease

seems unlikely.

Ramed within 1 submission — 1 resident

105

Beerwah is difficult for small events as you cannot hire part of the hall. Alsc smaller rooms are nat
accessible excapt through the hall

Ramsed within 1 submission — 1 resident

108

Beerwah Hall is underutilized and the library could use extra space for functions (the library's small
meeting room s overbooked)

Ramsed within 1 submission — 1 resident

[108

Meed to maintain Coolum Civic Centre and repair steel framework.
Rased within 1 submission - 1 resident

Believe that the Nambour Civic Cenlre lease should not be extended. "Thiow the funds into yaur
cwned site [le, The Everts Centre]”.
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Summary of points raised

[109

[0

[111.

[171z2

Ramed within 1 submizsion — 1 resident
Meed a community venue within Golden Beach.
Raised within 1 submission — 1 resident

The Events Centre should control all the venues — therefore reducing staffing with 1 buyer, 1
marketing team et

Rarsed within 1 submission — 1 arganisatian (Jally Emtertainment)

Should program more live shows at Mambour Civic Sentre,

Ramsed within 1 submission — 1 resident

Change Mambour's Art House Theatre to a theatre which has art-house and papular movies

Ramsed within 1 submission = 1 resident

113

Ferhaps need an events manager at Mambour
Raised within 1 submission — 1 resident
Carparking for Coolum Civie Centre and Kawana Community Hall needs to be addressed

Raized across 2 submissions — 2 residents

115

[118

Mambour Civic Centre is too far away from where most of the Sunshine Coast population live. Counci
showld irvest whare most of the Coast resides

Rased within 1 submission = 1 resident
Meed a large community venue in Maroochydore

Raised within 1 submission — 1 resident

118

[113

Beerwah hall's floor reguires further improvernent.

Ramsed within 1 submission — 1 organisation (Beerwah Hall hirer)
Installation of suitable fleoring shauld be considered in future venues
Ramsed within 1 submission - 1 organisation (Beerwah Hall hirer)
Existing venues lack a vibe'

Raised within 1 submission — 1 resident

1200

[121

Other existing certres will not suffer whan SCECEC comes onling. Maw business and apportunibes
will appear which are driven by SCECEC, and the older facilities will still find support because their
[price point.

Raised within 1 submission = 1 organisation (Caloundra Chamber of Commerce)

The plan suggests that SCECEC won't happen anytime scon. In the meantime, a venue like the
Everts Centre Calaundra shaould be invested within
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Summary of points raised

[122

Raksed within 1 submizssion — 1 arganisation (Caloundra Chamber of Commeroe)
Working in partnership with Matthew Flinders College s welcomed

Rarsed within 1 submission — 1 organisation (Matthew Flinders College)

123

Core roles of The Events Centre are duplicated within council.
The Events Centre are willing to work collaboratively work with SCC to provide efficiencies etc

Ramsed within 1 submission - 1 grganisation (The Events Centre)

124,

Meed collaboration with all venuwe coordinators on the Sunshineg Coast, incuding extermal venues.

Ramsed within 1 submission — 1 organization (Matthew Flinders College)

125

[128

[128

LRCC 15 an excellent venue.

Ramsed within 1 submission — 1 arganization (Sunshine Coast Choral)

Centenary Sguare cwners would like to work with council maving forward (eg co-invast)
Rarsed within 1 submission — 1 arganisation (Centenary Square awrars)

| like the Nambour Arthouse Cinema membership

Rarsed within 1 submission — 1 resident

[he Events Centre prefer to remain rum by separate board

Rarsed within 1 submission — 1 organisation (The Events Centre)
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