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Building Community: Gifting Time Volunteer Resource
Topic 6 — Reducing Red Tape

The Building Community: Gifting Time Community Survey (the survey) reports that one of the
major barriers to volunteering is the onerous regulations and requirements to become a
volunteer. These requirements, while essential, can also be problematic for organisations in
keeping the volunteer engaged throughout the process. Participants at the Community Forum
were asked how can organisations reduce the requirements or red tape associated with
volunteering participation, whilst keeping people safe?

What strategies can be used to reduce the red tape for volunteering
organisations?

Simplify the Process

Many of the comments at the Community Forum were concerned with simplifying the process
where possible. If completing the necessary paperwork is time consuming, consider splitting this
up into two sessions and perhaps combining with another activity that introduces the prospective
volunteer to the team and organisation. Consider also how much can be completed online and
what requires face to face interaction. Appoint an existing volunteer to assist with the process and
ensure that only paperwork essential to the volunteer’s role is completed.

It is a requirement when working with children that both paid and non-paid staff have a valid Blue
Card. The application process used to be a very lengthy due to the number of checks that were
required. The waiting times have improved and through the online portal, approval time is around
5 business days and there are no fees for volunteer applications. This is a National Card. A link is
provided in the resources that explains when a Blue Card is required and how to apply.

Ensure prospective volunteers know at the outset what forms and applications need to be
completed and the potential waiting time before they can begin their volunteer duties. Explore
ways to maintain their interest and enthusiasm during this period. Are there any tasks they can
perform online as virtual volunteers? Refer to Topic 5 — Virtual volunteering.

Insurance for not-for-profit volunteer organisations was also mentioned at the Community Forum
as a costly necessity and that there was a need for specialist not-for-profit insurance. There is a
list of not-for-profit insurance providers in the resources section. Both Guild and Local Community
Insurance state they are not-for-profit specialists.

Resources

Paperwork and Requirements

Working with children card (blue card) - Queensland

Volunteering Resource Hub — Induction (and more)

Human Services Quality Framework - Overview

Promoting and recruiting volunteers

VQ — Volunteer Management Essentials

Online Solutions for Volunteer Management

Volaby
MyPass
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https://ablis.business.gov.au/service/qld/blue-card-system-for-child-related-employment-and-businesses-also-known-as-the-working-with-children-check/4234
https://volunteeringhub.org.au/induction/
https://www.dsdsatsip.qld.gov.au/our-work/human-services-quality-framework/overview-framework
https://www.beconnectednetwork.org.au/training-resources/digital-mentoring/volunteering-pt2
https://volunteeringqld.org.au/events/volunteer-management-essentials-onboarding-2/
https://volaby.org/
https://www.mypassglobal.com/industry/volunteering
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Insurance for Not-for-profits

Local Community Insurance
NFP Insurance Brokers
GIO

AON

VERO

ACS Financial

Guild Insurance

www.haveyoursay.sunshinecoast.qld.gov.au \(\b Sunshine Coast.. E‘
07 54757272 /COUNCIL

University of the
Sunshine Coast
Australia

..
gort



https://www.localcommunityinsurance.com.au/insurance/public-products-liability/about.aspx?gclid=EAIaIQobChMIn8Hex8rk_wIVjpNmAh23Mgv_EAAYASAAEgLus_D_BwE
https://nfpib.com.au/
https://www.gio.com.au/business-insurance/not-for-profit.html
https://business-insurance.aon.com.au/insurance-for-charity-nfps
https://www.vero.com.au/not-for-profit.html
https://www.acsfinancial.com.au/insurance/nfp-charity-insurance/
https://www.guildinsurance.com.au/business/not-for-profit
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