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PURPOSE 

This report proposes for council consideration, the adoption of the Sunshine Coast Council 
Corporate Plan 2017-2021 which will guide the direction and priorities of the organisation in 
pursuing council’s vision Australia’s most sustainable region – healthy, smart, creative. 

EXECUTIVE SUMMARY 

The proposed Sunshine Coast Council Corporate Plan 2017-2021 (Appendix A) has been 
drafted based on the outcomes from a series of workshops held with Councillors and senior 
management during the second half of 2016. 

The draft 2017-2021 Corporate Plan builds on Council’s existing long term aspirational vision 
and strategic direction.  The vision, goals, pathways and services have been reviewed and 
adjustments made to enable the next steps towards achieving future priorities and 
opportunities for both the organisation and the region.  

Significant population growth, new employment opportunities, greater connectivity for 
communities and the increasing pace of digital transformation are significant drivers of 
change for the next few years.  In response to these influences, Council proposes a revised 
vision ‘Australia’s most sustainable region -healthy, smart, creative’ as more descriptive of 
the visible changes that are set to occur in the immediate future. 

The attributes of healthy, smart and creative are inherent within each of the five goals – a 
smart economy, a strong community, a healthy environment, service excellence and an 
outstanding organisation - which in turn are connected to, and interdependent on, each 
other.   

Council will review the 2017-2021 Corporate Plan annually.  These reviews are proposed to 
be completed by December each year, ahead of the operational plan and budget 
development schedule for the following financial year. 
 
 

OFFICER RECOMMENDATION 

That Council: 

(a) receive and note the report titled “2017-2021 Sunshine Coast Council Corporate 
Plan” 

(b) adopt the 2017-2021 Sunshine Coast Council Corporate Plan (Appendix A) 
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(c) note the Chief Executive Officer, in consultation with the Mayor, Portfolio 
Councillor Corporate Strategy and Finance and Divisional Councillors, may 
review and make minor amendments to the 2017-2021 Sunshine Coast Council 
Corporate Plan document to allow for final editing prior to publication and 

(d) note the first and subsequent annual reviews of the 2017-2021 Sunshine Coast 
Council Corporate Plan are to be completed before 31 December each year, in 
order to guide the operational planning and budgeting cycle for the following 
financial year. 

 

FINANCE AND RESOURCING 

Operational funding of $30,000 is allocated to the 2016-2017 review of the corporate plan.  

 Expenditure strategic workshop facilitation and guest speakers  $23264 (ex GST) 

 Estimated cost 250 hard copies of the corporate plan  $2000 (ex GST) 

The balance of 2016-2017 operational budget will go towards the design, development, 
videography, scripting and associated production costs for the interactive website. 

The annual planning and resourcing to deliver on the corporate plan goals are considered 
and prioritised through the annual budget development cycle and the formation of the 

Operational Plan.   

CORPORATE PLAN 

Corporate Plan Goal: An outstanding organisation 
Outcome: 5.1 - Robust and transparent decision-making 
Operational Activity: S31 - Governance - providing internal leadership, legal opinion, 

governance and audit functions ensuring legislative accountability, 
transparency and ethical obligations are supported 

It should be noted ‘An outstanding organisation’ is the goal under which the council’s 2017-
2021 Corporate Plan is sponsored; however, all five goals are interconnected and the 
achievement of council’s vision is dependent on the successful progression of each goal’s 

pathways.   

CONSULTATION 

Portfolio Councillor Consultation 

Corporate Strategy and Finance - Cr Tim Dwyer.   
Six meetings have been held this financial year specifically for discussion and input on the 
progress and development of the 2017-2021 Corporate Plan. 

Internal Consultation 

Internal consultation occurred through a series of workshops with councillors and senior staff 
between May and November 2016. 

18 May 2016 – Reviewed the vision within the context of regional opportunities and 
challenges, emerging community views, priorities arising from the March 2016 local 
government election, and results from the 2015 community survey on service satisfaction 
and importance.   

11 July 2016 – Focused on exploring the values, behaviours and working relationships for a 
high performing and innovative organisation. 
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Workshops 3 to 7 – held between 8 August and 7 November 2016 – Each workshop 
included a presentation from a specialist speaker providing an external view of the 
opportunities and challenges facing the region over the next 5-10 years.  Council explored 
the outcomes and priorities for each of the five corporate plan goals to confirm the strategic 
direction, identify gaps and focus areas for the next five years. 

28 November 2016 – Summarised the outcomes of the previous workshops, confirmed the 
intent of council’s vision and strategic direction, proposed refinements to the overall 
corporate plan framework (refer Attachment 1) and considered a more contemporary 
approach to education and engaging the public about the purpose of the corporate plan and 
its connection to the provision of services to the community. 

External Consultation 

External parties were not consulted in relation to this report. 

Community Engagement 

Council’s commitment to its vision ‘Australia’s most sustainable region’ continues for the 
proposed 2017-2021 Corporate Plan.  Community satisfaction with service performance; and 
on-going engagement through council established business, industry and community 
taskforces and reference groups has helped shape the goals and priorities for the next five 
years. Equally, significant community consultation has been undertaken with regard to the 
strategic policies and plans underpinning the 2017-2021 Corporate Plan. 

PROPOSAL 

Queensland local governments are required to develop and adopt a five year corporate plan. 
(refer Local Government Regulation 2012 s.165).  The regulation also requires a local 
government to discharge its responsibilities in a way that is consistent with its five year 
corporate plan. 

The existing Corporate Plan (2014-2019) commits Council to an annual review in line with 
professional corporate and strategic planning practice.  The robustness of the corporate plan, 
the clarity of the priorities it establishes and the preparedness to regularly review deliverables 
(and adjust resources and efforts where required) are all important characteristics of an 
effective planning and performance framework – and of high performing organisations. 

The second annual review, the 2016 update, occurred within the context of the local 
government election.  At that time council confirmed the vision and purpose, included a small 
number of refinements to the goals and descriptors and undertook to more fully review the 
corporate plan, establishing the 2016-2020 councils’ strategic direction well in advance of the 
2017-2018 budget process. 

The proposed 2017-2021 Corporate Plan presented with this report continues to guide and 
focus the organisation in responding to the emerging challenges and opportunities for the 
community now and into the future.  The period ‘2017-2021’ has been selected to cover the 
remaining current council term and to provide a period of transition for the 2020-2024 elected 
representatives to determine goals and priorities for that next council. 

The 2017-2021 Corporate Plan provides a clear line of sight for the people who make up the 
organisation, establishing a tangible connection between their individual roles in delivering 
quality services to the community every day; with the long term aspirational vision for the 
region ‘Australia’s most sustainable region’. 

The detail of the proposed changes from 2014-2019 to 2017-2021 Corporate Plan are listed 
in Attachment 2. 
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Key elements of the draft 2017-20121 Corporate Plan are detailed under the following 
headings: 

 
The vision 

The draft 2017-2021 Corporate Plan builds on Council’s existing long term aspirational 
vision and strategic direction.  It continues to reflect a commitment to achieving balance 
in economic, social and environmental objectives, and recognises the value the community 
places on essential services and infrastructure priorities.  

Vibrant, green, diverse as attributes of sustainability are now well embedded within Council 
and the community.  The revised vision ‘Australia’s most sustainable region - healthy, smart, 
creative’ acknowledges unprecedented growth and the rapidly evolving digital age are 
significant drivers influencing council’s strategic direction, priorities and services for the next 
five years. It also provides the basis for Sunshine Coast Council to take the next steps 
needed to achieve the priorities and opportunities ahead for both the organisation and the 
region. As such, the vision applies equally to all five goals and their strategic pathways. 

Organisation values 

The inclusion of council’s values and associated behaviours in the current corporate plan has 
played a significant and visible role in building an outstanding organisation with a 
commitment to service excellence. 

The 2017-2021 corporate plan extends the focus on these values, particularly ‘one team’ and 
‘service excellence’.   

The 2017-2021 Corporate Plan framework is underpinned by the phrase ‘Our communities: 
Your council team (our elected representatives, staff, contractors and volunteers)’. This is in 
demonstration of the fact the quality and range of services delivered by the organisation are 
dependent on all these people working together as one council team with a common 
purpose.  

Similarly, service excellence is more than maintaining the quality and range of services 
enjoyed by the community today.  Service excellence is a continuing dialogue with the 
community; building stronger relationships with individual customers and recognizing the 
services delivered today may not be needed, or provided the same way in the future.  The 
organisation has and will continue to work hard to find ways to use technology to deliver 
smarter and more efficient services, to provide sustainable services that improve the health 
and livability of our region. 

Goals and pathways 

The five corporate goals – a smart economy, a strong community, a healthy environment, 
service excellence, outstanding organisation - provide the community and the organisation 
with a line of sight from the vision ‘Australia’s most sustainable region – healthy, smart, 
creative’ to the programs, projects and services that are provided by council to residents, 
businesses and visitors across our region every day. 

Critical to successfully progressing towards the vision is the interconnectedness and 
interdependency of the five goals.  A truly sustainable region relies on achieving a balance 
between a social, economic and environmental goals. 

The strategic pathways link the transformational actions detailed in Council’s endorsed 
regional and supporting strategies to the five goals.  Resource priorities for these actions are 
considered through the annual budget development cycle and outlined in the operational 
plan. 
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Services 

The services, projects and programs the organisation delivers to the community are the most 
tangible mechanisms by which council progresses its strategic direction.  The community 
may embrace the longer term vision for the region, but it frequently judges council’s 
performance on the value derived from day to day service delivery. 

For consistency of communication, the wide range of service activities, projects and 
programs of the organisation are grouped into 25 services.  Council’s role in these services 
includes leading, advocating, regulating, partnering as well as direct service provider.  These 
25 council services are supported internally by 6 corporate services. 

The 2017-2021 Corporate Plan profiles each of these service with a focus statement for the 
period of the plan.  The focus statement is not intended as a comprehensive description of 
everything the service entails, but to give an insight into one area in which the service is 
positioning itself to manage the challenges and opportunities of increasing population, 
community expectation and changing technology. 

Measurement 

The approach to monitoring and reporting council’s progress towards achieving its vision for 
the future of the Sunshine Coast has been reviewed.  The 2017-2021 Corporate Plan 
performance framework proposed is designed to better reflect existing practice and better 
align performance reporting with strategic outcomes. 

It has been council’s practice over recent years to publish a ‘Mayoral State of the Region, 
‘State of the Environment’ and ‘State of the Assets’ report.  These reports provide an in depth 
view of the implementation of regional and supporting strategies, asset management plans 
etc.  In many instances this type of monitoring and reporting provides a more holistic and 
comprehensive view of progress, than one or two more specific measures might convey.  
These documents are referred to in the 2017-2021 Corporate Plan as one means by which 
the community can understand the organisation’s progress towards achieving the vision. 

A suite of corporate plan measures with direct alignment to outcomes in regional strategies 
are proposed for each of the five goals in the 2017-2021 Corporate Plan.  (Refer Attachment 
1). 

Council’s endorsement of the 2017-2021 Corporate Plan means performance reporting 
against corporate plan measures will be annual for all measures, rather than current practice 
which mixes quarterly, half-yearly, annual and biennial reporting. 

Community engagement 

To complement the proposed Sunshine Coast Corporate Plan 2017-2021 publication it is 
intended to introduce an on-line interactive resource to educate, inform and encourage on-
going dialogue with the community about Council’s strategic direction.   

Individuals will be able to learn more about how their specific areas of interest are addressed 
through the vision, goals and pathways; and provide feedback and comments on council’s 
strategic direction, services and projects. 

Council’s commitment to review the corporate plan on an annual basis will continue.  
However, the timing of the annual review is proposed to be completed by December each 
year, placing it at the beginning of the operational plan and budget development schedule for 
the following financial year. 

The on-going dialogue with the community through the 2017-2021 corporate plan interactive 
resource will allow relevant and visible engagement with the community for each annual 
review of the corporate plan. 
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Legal 

The draft 2017-2021 corporate plan has been developed in line with the requirements of the 
Local Government Regulation 2012.  The regulation requires (sections 165 and 166) that a 
corporate plan must: 

 outline the strategic direction of the local government 

 state the performance indicators  for measuring the local government’s progress in 
achieving its vision for the future of the local government area 

 outline the objectives of each commercial business unit and 

 outline the nature and extent of the significant business activity each commercial 
business unit conducts 

 
For the 2016-2017 financial year council has no commercial business units.  Business areas 
which undertake activities of a commercial nature and which may be classified as 
commercial business units during the life of the 2017-2021 corporate plan will be identified 
through each annual review process.  

Policy 

Once adopted, the corporate plan becomes the business planning document which will guide 
the operations of council for the next five years.  All strategies, services, programs and 
projects progressed during that time will need to align with one or more of the strategic goals 
articulated in the 2017-2021 corporate plan. 

Risk 

It is considered there are no new risks for council in adopting the corporate plan as the vision 
and strategic intent are not substantially different from the direction pursued through the 
2014-2019 corporate plan  

However, it is good governance and organisation practice to review risks associated with its 
strategic objectives on a regular basis.  

A review of strategic risks associated with the 2017-2019 corporate plan is included as part 
of the implementation plan triggered by council’s resolution from this report. 

Previous Council Resolution 

On 9 June 2016, council resolved (SM16/8) as follows: 

That Council: 
(a) receive and note the report titled “2016 Update to Sunshine Coast Council Corporate 

Plan 2014-2019” 
(b) resolve under section 165(3) of Local Government Regulation 2012 to update the 

Sunshine Coast council Corporate Plan 2014-2019 with the following amendments: 
(i) Inclusion of updated messages from Mayor (page 8) and Chief Executive 

Officer (page 9) 
(ii)  Goal 3 to read ‘A healthy environment’ 
(iii) Goal 5 to read ‘An outstanding organisation’ 
(iv) Descriptor for Goal 5 to read ‘delivering a high performance organisation, 

supported by good governance, robust decision making and regional 
leadership’ 

(v) Minor grammatical changes resulting from (iii), (iv) and (v) above on pages 7, 
18, 19, and the “Corporate Plan overview” 

(c) note the operational activities, approved by Council in its adoption of the Operational 
Plan 2016-2017, will replace the 2015-2016 operational activities on pages 21 to 35 
of the Corporate Plan and 
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(d) subject to recommendation (b) and (c) above, note that the online version and hard 
copies of the Sunshine Coast Council Corporate Plan 2014-2019 be adjusted 
accordingly. 

 
On 18 June 2015, council resolved (OM15/98) as follows: 

That Council: 
(a) receive and note the report titled “2015 Update to Sunshine Coast Council Corporate 

Plan 2014-2019” 
(b) endorse the amendment of the Sunshine Coast Council Corporate Plan 2014-2019 

(Appendix A) and 
(c) subject to approval of recommendation (b) above, approve that the online version of 

the Sunshine Coast Council Corporate Plan 2014-2019 be adjusted to incorporate 
amendments in Appendix A and new message from Chief Executive Officer. 

 
On 12 May 2014, council resolved (SM14/12) as follows: 

That Council: 
(a) receive and note the report titled “sunshine Coast council Corporate Plan 2014-2019” 
(b) adopt the Sunshine Coast Council Corporate Plan 2014-2019 (Appendix A) and 
(c) note that the chief Executive Office may make minor amendments to the Sunshine 

Coast Council Corporate Plan 2014-2019 to allow for final editing and publication. 

Related Documentation 

Related documentation includes all council endorsed strategies and plans – as identified 
under each of the five goals in the 2017-2021 Corporate Plan. 

Critical Dates 

Section 165(2) of the Local Government Regulation 2012 provides that a local government 
must adopt its five year corporate plan in sufficient time to allow an annual operational plan 
and budget to be adopted for the first financial year that is covered by the corporate plan. 
 
Adoption of the proposed 2017-2021 Corporate Plan at this meeting allows council to 
consider capital and operating priorities and associated resources within the parameters of 
the new corporate plan; and for the forthcoming annual operational plan and budget to be 
finalised and adopted by June 30, 2017.   

Implementation 

Subject to council’s adoption of the 2017-2021 corporate plan, the following actions will 
occur:  

 Finalisation of graphic design and any minor grammatical corrections. 

 Council’s website and intranet updated to replace existing corporate plan references 
and replaced with new corporate plan. 

 Initial print run to provide 250 hard copies of corporate plan 

 All staff will be notified of the adoption of the new corporate plan and provide with a 
link to the new document 

 Development of the interactive corporate plan website including existing and new 
videography, images and hyperlinks to more detailed information. 

 Soft launch of interactive corporate plan website in conjunction with 2017-2018 
budget. 

 Consequential changes to council templates, reports, published and on-line 
documents to reflect new corporate plan will commence but may not take effect until 
after 1 July 2017. 

 Review of risks associated with council’s strategic goals and appropriate updates to 
strategic risk register. 
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