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Sunshine Coast Council – Alternative Waste Technology, Waste Collection and Recyclables Processing Contract – Project Governance Framework

Contract development phase

Project Manager

Contract Development Team
1. WRM Collections team
2. WRM resource recovery team
3. Commercial and procurement team

Community engagement

Probity Advisors
Refer Governance group

Legal review
TBA

Technical advisors
As required

Tendering phase

Evaluation panel (scoring members)

Council
(Council resolution to award to preferred tenderer/s)

Tender administration/Evaluation facilitation

Probity Advisors
Refer Governance group

Legal review
TBA

Technical analysis
- Financial evaluation (TBA)
- Credit assessment (TBA)
- Chain of custody review (TBA)
- Insurance review (TBA)

Contract execution

Negotiation representatives

Project Manager

Probity Advisors
Refer Governance group

Legal review
TBA

Note
1. Ptroject Control Group and Governance Group may invite relevant 
stakeholders from Council functions as required
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