ORDINARY MEETING AGENDA 17 AUGUST 2017
Item 8.1.1 Quarterly Progress Report - Quarter 4, 2016/2017
Appendix B Operational Plan Activities Report
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COUNCIL

Operational Plan Activities Report

Quarter Ended: 06/2017

Quarterly Progress Report on Implementation of
Corporate and Operational Plans

NOTE

e Complele - shows the rogress in comphing the oporational activity
O Tosy - mdicates on (rack for completion by finish dabe

On Budgat = indicades will be compleded within the allocaied budget

Cunrmby repest - impleenantation of Annual Dperation! Pien, peniod ended Page 1 o 30
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Operational Plan Activities Report

17 AUGUST 2017

Goal: A smart economy

A Prosparous, '|'§.i'|-'\'é| LhEr ERCOMNOITY of choice for business, investment and L'”l[.'lh'J']-'lI'L'll:.

| Ouicoma and oparalional achivity

Start Finish % Comphote On Time On Budget

Status Commantary

Branch

1.1 Strong economic leadership, collaboration and identity

Continue to support the activibes of the Sunshina
Coast Economic Fulures Boand, inciuding the
davelopmen! of the MNew Economy Annual Report

Continue to implement the regional investment

brand

Tactically promate the investment cpporlunities
assocaled with majer capilal projects and the high-

valua industries

Continug to adminigter the Sunghine Coast
Planning Schime incheding progression of Coundil
nominaled investigations and prionity amendmants,
responding 1o changes to Queensiand's planning
legistation and the two year review of the Planning

Schame

Jul 2016 Jun 2017

JulE016  Jun 2T

Jul 2018 Jun 2017

Jul 2016 Jun 2017

100

100

100

100

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT

Yos

Yes

Yes

s

Yas

Yes

Yes

Yo

Review of REDS implementation stratagy initiated
Appointment o Board vacancies of Stephanie Moroz, CEDQ
Mang Mouvelle, and Elaine Stead, Imestment Direclor
Biue Sky Ventura Capital.

Meeting hedd on 17 March 2017

Resulls of Slage 2 of the HQ with 12 Digital camgasgn from
2T March to 21 May wara 1008 million impressions; 5,030
clicks, and 3,800 views on landing pages. An agribusiness
dirgcl mail was sent to 2,800 busingsses. Degilal
advartising from 27 March 1o 26 June resulled in 8.8
million Impressions; 8,200 dicks on ads and 3,600 views
on landing pages. As al 30 June Z017, both the above
campaigns produced 120 keads. Fairfax campaign in
MayiJuna also reached 1.6 million,

The Sunshing Coast was dwarded $1m 3-year program o
v innovation, boos! economic activiliess creals new
jots via co-fundad partnarship betwean Advance QLD,
Council and 26 partners. Bemard Sall and the Mayor were
kol speakers 10 promote the Sunshing Coast as an
vestmant location.

Round two proposed amendments and the Mocloclaba
Master Plan Amandnent were considensd at a coundil
Spacial Meating on 13 Aprl 2017, with council deciding 1o
procaed. Following this, a submission was sent to the
Minister for Infrastructure and Flanning Secking approval
o adopl thi amandrments. Th first mstalment of round
four amandmants (Planning Act Alignment Amendmeanis)
wire approved by council in May 2017, and will take effect
fram commancamant of the Planning Act on 3 July 2017.

Strategy &
Coondination

Economic
Development

Shralegy &
Coordinalion

Strateglc Pranning

Fage 2 of 30

Sunshine Coast Regional Council

OM Agenda Page 48 of 314
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17 AUGUST 2017

Goal: A smart economy

A prosperous, high-value economy of chaice for business, investment and employment
| Qulcoma and operational activity Slart Finish % Complele On Time On Budgel Slatus Commentary Branch
1.2 New capital investment in the region
Secure all stalulory approvals to advance the Jul 218 Jun 2017 80 Yas ez  Final financial and governancs approvals ane cumently Directorate -
expansion of the Sunshine Coast Airport being reviewed by Stale Governmenl. Economic
Development and
Major Projects
Source the required imvestment to facilitate Jul 206 Jun 2017 100 veg yes  Council has been working with its commercial pariner, Directorate -
expansion of the Sunshine Coast Airport Palisade Imwestment Partners Ply Lid, 1o satisfy a number  Economic
aof conditions precedent to be paformed by both parties Devalopment and
prior 1o the Commercial Partner Agreement reaching Major Projects
financial close and taking effect. It is anticipated that these
conditions will be completed during the next quarter, with
e 99 year lease of SCA taking effect from Oclober 2017 .
Commenca construction of the new aast-weast Jul 206 Jun 2017 100 | wge wgs  Preliminary works are underway with design wark well Directorate -
nunway progressed. The first slage of the tender process for the Economic
D&C contract was complated, Davelopment and
Major Projects
Continue 1o pravide support to SunCentral Jul 2006 Jun 2017 100 was ¥es  Council received SunCentral Marcochydaore's report on Directorate -
Maroochydaore Pty Ltd and manage Council's progress during the quarter at its 8 June 2017 Spacial Economic
shareholder interests in the company Meeting. Development and
Major Projects
Commence implementation of smart city principles  Jul 2016 Jun 2017 100 wag Yes Completed, Council pits, pipes and fibre in Bulcock St (via  Project Delivery
across the Maroochydore Priosity Davalopmant Carriar Licanoa)
Area (PDA) and the Sunshine Coast Enterprise Council pits, pipes in Aura
Corridor to build connectivity, improve accessibility Smart Wi-Fi rolling out across the region
to information and services and build the value Smart Wi-Fi installed in holiday parks
progosion of e region Smart Wi-Fi installed at Nambouwr Showgrounds
Smart Wi-Fi installed in stadium
SCCApp
Smart Centre and Living Lab established and operational
Smart Region Managemant Platform
LoRaWaAM and Sigfox network infrastructure installed and
oparational
Vacuum wasta pipes installed at MCC.
Custasey repart - imglamantation of Annusl Oparational Plan, parod entded:  DE201T Pags 3 of 30
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Goal: A smart economy

A prosperous, high-value economy of choice for business, investment and employment

| Qulcoma and operational activity Starl Finish % Complele On Time On Budgel Slatus Commentary Branch

1.2 New capital investment in the region

Work with SunCenlral Maroochydore Pty Lid to Jul 218 Jun 2017 50 Yas Yas  Council has engaged PG International Consulting Ply Lid  Strategy &

assass and determine the appropriate timing and o develop the revised functional brief and specification of  Coordination
process for the development of @ premium hotel the Sunshine Coast Entertainment, Convention and

and emertainment, convention and exhibition Exhibition Facility. Internal consultation is taking place on a

cantra facilities draft report. Finalisation of tha report Is axpectad by mid

July 2017, Rider Levetl Bucknall have been engaged to
provide a cost esimale of the drafl specification

Investigate options for @ council presence in the Sep 2016 Jun 2017 100 | wyas yas  Council has resolved Lot 6 in Marcochydore City Centre as  Property

Maroochydore PDA preferred site. Detailed project planning underway. Management
Wark closaly with the Queensland Government to Jul 2016 Jun 2017 100 wag wag  Council has worked closely with Cueenstand Treasury and  Strategy &
elevate consideration and pricritisation of major the Daepartment of Transport and Main Hoads on Coordination
infrastructure needs (in particular, road, rail and progressing Council's interests in light rail network for the

transport infrastructure ) for the region Sunshine Coast. In addition, Council's advocacy has

contributed o Federal and Stale governmant commitments
o commence the expansion of the Bruce Highway from
the Pine River to Caloundra Road inlerchange

Wark with the Australian Communications and Jul 2016 Jun 2017 75 | was was Federal funding was securad for this project up to Directorate -
Media Authority on the business case for a cable $250,000 and a Reguest for CQuole procurement process Economic
profection zona to facilitate imestment in an initiated to conduct a feasibility study and business case Davelopment and
international submaring cable to come onshore on which is expected to be completed by end Seplember Major Projects
the Sunshine Coast 207,
Suppaort the implermentation of the integrated Jul 206 Jun 2017 100 yas yaz Development applications within Kawana, Palmview and  Major Urban
planning, infrastructure and services identified for Caloundra South major development areas continue to be  Developments
key development areas at Kawana, Palmview and assessed, amended and approved in alignment with the
Caloundra redevant planning documents and infrastruciure

obligations.
Cuartacy rapart « implemaentation of Annual Oparasional Plan, pericd ended:  DR2017 Page 4 of 30
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17 AUGUST 2017

Goal: A smart economy

A prosperous, high-value economy of choice for business, inves

tment and employment

| Cutcoma and operational activity Start

Finish % Complele On Time On Budgel Status Commentary Branch
1.2 New capital investment in the region
Finalise the procurement arrangements o progress  Jul 2016 Jun 2017 50 | watch ez  Mogoliations and execution of contract's for the site were  Directorate -
the development of the Brisbane Road carpark site authorised in line with parametaers around the prefermed Economic
at Mocloolaba supplier, Negotiations between coundl and the preferred Development and
supplier progressed. OQutcomes of those negotiations, Major Projects
including the broadar negotiated position, ware prasented
1o Council at its June Ordinary Meeting. In the next gquarter,
Council will seek to finalise negoliations ino a
Development Agreement
Oulcoma and operational activity Slar Finigh % Complele On Time On Budgal Slabus Commianbary Branch
1.3 Investment and growth in high-value industries
Progress implementation of the industry and Jul 206 Jun 2017 100 wygg Yas  Work continued to be delivered across the 180 actions Economic
imvestment plars for high-value industries: developed and deliverad in parinership with induslry Development
* Health and wedl-being representatives on the seven high-value indusiry
= Education and research taskforces, The seven industry taskforces were extended
» Tourism, sporl and leisure for 12 months to 30 June 2018 lo see oul the firsl ive-year
« Clean technologies implementation program.
» Avialion and aerospace
* Knowledge industries and professional services
= Agribusiness
Facilitate local bugingss accass 1o spacialist Jul 2006 Jun 2007 100 Yos Yos Council azzisted more than 350 businessas, maaning aver Economic
advice, information and services 1.500 business were assisted in the 2016/17 financial year  Development

Quanady report « implemantation of Annual Oparational Plan, paricd andid:

DE201T

with acoess 10 specialist advice, information and services.
Im addition, eight events with more than 400 participants
werne conducted in support of council's Regional Econamic
Development Strategy.

Pags 5 of 30
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ORDINARY MEETING AGENDA

Iltem 8.1.1
Appendix B

Quarterly Progress Report - Quarter 4, 2016/2017
Operational Plan Activities Report

17 AUGUST 2017

Goal: A smart economy

A Prosparous, '|'§.i:|-\'é| LhEr ERCOMNOITY of choice for business, investment and L'”l['lh'J']-'lI'L'll:.

| Ouicoma and oparalional achivity Start Finish % Comphote On Time On Budget

Status Commantary Branch

1.3 Investment and growth in high-value industries
Target Council's precurement policies and Jul 2016 Sep 2016 100 | yae
praciices to support local businesses

Continue to work with the University of the
Sunshing Coasl, TAFE and the broader education
and training sactor in mplemeant Study Sunshing
Coast, and belter prepare and connect young
peophe 1o education opporunibes in the region

JULZOIE Jun 2017 100 | Yige

Develop & comprehenshie busingss case o
Suppon further implementation of the Caloundra
Aarodroma Master Plan and associated imestimant
attraction, propery managemaeant and leasing
arrangerments

JUl 2016 Mar2017 100 Yae

Encouraga peivata seclor investmant in the

Jul 2016 Jun 2017 100 yag
Qceanside Health Pracinct

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT

The procurement slrategies o foster greater engagement  Procuremeant &
with local suppliers inchude: Conlracls

- 201817 Procuramanl Policy ;

- Local Preference in Procurement Guideline adopiad and

implemented;

- Contracts structured 10 size of local markil,

- Supplier brinfings were conducted in Q1, and Q3;

- Key Supplier Forum hald In 3,

For the 201817 financial yaar 5240 million, or 71% of
mvailabla procurament spend was with local businasses,

Study Sunshine Coast continued 10 grow as the region’s Economic
shedent attraction and ratention program. Eight new Development
ambassadors were recruited during the quaner. The

Future Careers +2025 Expo was held on 23 May 2017 and

attended by mone than 1,000 schodl students and

educalors,

The Busingss Case was completed and will be presented  Commercial
o i Executivie Laadership Team for consideration.

Queanslamd’s first full medicinal cannabis liceance was Ecomomic
awarded to Sunshine Coast based business, Maddarm, Development
The Healthy Aging Partnership was launched on 17

May. Six Heallh and Welllaing sSanups ware showcased,

along with facilitation of invasiment opportunities at tha

Innovation Centre Dems Day on 11 May to 150 industry

players.

Page 6 of 30
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Goal: A smart economy

A Prosparous, '|'$i!|-\'-':| LhEr ERCOMNOITY of choice for business, investment and L'"l[.'lh'J':r'lI'L'll:.

| Quicome and oparational acthity Start Finish % Comphite On Tima On Budge Status Commaniary Branch
1.3 Investment and growth in high-value industries
Engage peak industry bodies in the promotion of Jul 2016 Jun 2007 100 | yge Yas ‘Council again confirmed funding support for the Sunshine  Economic

i FeQion"s SUCCess in mplementing the Regional Coasl Busingss Awards and supported the event kunch Development
Economic Developmeant Strategy 2013-2033 and and awards promotion during the quarter. Addilional
tha investmen! credentials of the region funding and suppon was provided to Kawana Chambaer

and 4556 Chamber for a ‘strategic doing' planning session.
Council continues 1o be aclively invohied in the Sunshing
Coast Chambers Alliance initialives and monthly meetings.

Outcoma and oparational actvity Starl  Finish % Complete On Time On Budget Status Commentary Branch
1.4 Strong local to global connections

Organise, undertake and report on the outcomes of  Jul 2016 Jun 2017 100 yge vas Delivered Deputy Mayors Mission to China & Hong Kong  Stralegy &
international investment, trade and export missions May 2017, Program drafted for Mayoar's 2017 Investment  Coordination
and manags incoming intermational delegalions Mission. Program drafied for CEQ's attendance at 2017

Asla Pacific Cities Summit, South Korea September 2017,

Report on International Redations Folicy & Intermational

Missions Jan 2016-June 2017 apgroved for Coundl's

consideration in July 2017, Planning commenced for

Inbound delegation from Tatebayashi October 2017 &

lzumisanc Jagan fug 2017
Ensure Queensland Government Trade Jul 2018 Jun 2017 100 | yae Yas Provided aregional briefing to Principal Trade Advisers Strategy &
Commissioners and Austrade officials have access from Trade and Invest Cueensiand, Shanghal office during  Coondination
T wp o dabe information on the strangtivs and @ visil to the region in Apel 2017, Brieled Trade and lmeast
compatitiveness of the Sunshine Coast QLD tracke advisors from China, Hong Kong and Taiwan,

during the Deputy Mayors Mission to Hong Kong in May
2017, Conlinued updating Coundil's Imaesimant
Prospecius for 2017,

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT Fage T of 30
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Goal: A smart economy

A Prosparous, '|'§.i:|-\'é| LhEr ERCOMNOITY of choice for business, investment and L'”l['lh'J']-'lI'L'll:.

| Ouicoma and oparational achivity Start Finish % Comphote On Time On Budgat Status Commantary Branch

14 Strong local to global connections

Continue to support local business participation in - Jul 2016 Jun 2017 100 ygg ¥es  Council hosted the bocal launch of the Premier of Economic
Ihe Sunshine Coast Export Metwork and associaled Queensiand Export Awards and its assocated regular Development
programs networking event in May 2017 with 50 participants. Council

alao delivered an Asia E-Commerce Export Workshop in
May attended by 40 businesses. A otal of 23 individuals
and 18 businesses panicipated in and ning businesses
graduated from the Export and Global Cagability Program
an 21 June 2017,

Qutcome and operational activity Start Finish % Complata On Time On Budgel Status Commantary Branch

1.5 A natural, major and regional event destination

Manage Counal's magor and regional evenls Jul 2016 Jun 2017 100 | yas vas  During the quarer, 16 magor events were held and Economic
sponsorship commitments attracted mores than 23,500 guests to the region - Devvalopmant

generating an estimated 510 million In economic activity.

This equates o an estimated 113 FTE jobs. The Special

Ohyrnpics State Games featured in April with events held at

the Calcundra Indoor Stadium, the Marcochy Baskatball

Stadium, and locations in the Central Park area of

Caloundra,

Support the activities of the Sunshine Coast Events  Jul 2018 Jun 2017 100 | yag Yag  The Board and its working groups met on six oocasions Ecomomic
Eoard during the quarter, reviewing 10 sponsorship applications - Development
all of which wera suppored. These comgrised 18 ndividual
events axpected 1o be staged in the pariod 2017-2020,

Source and secure new major and regional events  JulZ016  Jun 2017 100 yasg Yes  ©fthe 18 individual events suppored by the Sunshine Economic
Coast Events Board during the quaner, four ane new (o (e Development
Fgsgion,
Cuanely report - implementation of Annual Dperations! Fian, period ended; QT - o Fage 8 IHE
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17 AUGUST 2017

Goal: A strong community

In all our communities, people are included, treated with respect and opportunities arg available o all
| Quicome and cparational actiity Star Finish % Compdate On Tima On Budget Stahus Commantary Branch
21 Safe and healthy communities
Undeanake stage 1 of the Stormwater Asset Jul2016 Jun 2017 40 Dipeelhy Yes | Camy over. Consullants engaged bo underake initial Transport
Identification Froject desklop review of unidentified assels, Onoe comgletad a Infrastriciung
report will be prapared of areas for field workers lo Managamant
estigate and confirm. Thig item has been included in
17718 Branch Flan with expected completion date 04
17718,
Manage the Local Disaster Management Group Jul 2018 Jun 2017 100 | yae Yas A schaduled meelings held. The Local Disaster Directorate -
and provide disaster management sendces, Management Group successiully activated for disaster Infrastrnucture
information amd advice events. Disaster management information and Senicoes Serices
ware dalivered to the communily by means of activation of
the group for disaster related acthiies and with the
suppont of council's Disaster Hub platfonm.
Develop comtemporary flood studies and modals o Jul 2016 Jun 2017 100 yag Yes  The Pumicasione Calchment Flood Study continues 1o Tranapaort &
suppon appropriate kand use decisions, disaster progress to schedule. This will complement tha recently Infrastructure Policy
preparation and response upgraded Mogloolah River Flood kModel and the Manoochy
River Flood Model upgrade baing fnalised.
Implament prioritigad projacts from community Jul 2016 Jun 2007 100 | yge Yas Priontised 201617 projects complete including Sport & Community
Tacility master plans and facility development plans Maroochydore Baskelball Stadium upgrade, Nambour Venues
Showgrounds Cattkeman’s Drive renewal and Beerwah
Sporisgrounds stage 1 canpark works,
Implerment prioritised actions as ientified in the Jul 2016 Jun 2097 100 | yes Yes Management model review undertaken and endorsed Sport & Community
Sunshine Coasl Aqualic Plan 2011-2028 during 201617, with oulcomes wsed 1o formulate lenune Venues
renewals. Tender process undeaken March-May, with
new leases at & cantres to commence 1 July 2017,
Implerment prioritised actions as identified in the Jul 2018 Jun 2017 100 Yag Yag  Progression inchedes ongoing supgon and planning Eport & Comrmunily

Sunghine Coast Sport and Active Recrestion Plan

2011-202%

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT

provided for Caloundra South development; Mambour-
Woombye Spons Analysis project undenvay; Sunshing
Coasl Rowing Chul facility extension supgoned and
endorsad, in addition 1o 201817 capital works program
delnary.

Vanues

Fage 9 of 30
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Goal: A strong community

In all our communities, pecple are included, reated with respect and opportunities are available 1o all

| Oulcoma and oparational activity Start Finish % Comphate On Tims On Budgat Status Commantary Branch

21 Safe and healthy communities
Implement prioritized actions as identified in the Jul 2016 Jun 2007 100 | yge Yas  Shkate & BMX Plan reviewed during 201817, with updated  Sport & Community

Sunghing Coast Skate and BMX Flan 2011-2020 Flian o b présented 1o coundil a1 August 2017 Ondinary Venues
Meating. [dantified 2016/17 capital works projects
complate,
Further develop corporabe events and sporting Jul 2018 Jun 2T 100 Yas Yas Corporate DOoKings have increased by 5% with an Sport & Comrmunity
opportunities al the Sunshing Coast Stadium and increase in extemal group hings. Mew major sporting Venues
Kawana Spors Precinct events inchede Oztag Tri Senes, Touch Football Tri Nations

senes, Qid Ozlag all schogts and Queensland Rugby
Ledgue schools cirnival. These events all contributing
significantly to the region's economic impact contributed by

sporting events.
Prograss opan space network planning including Jul 2018 Jun 2017 100 Yag Yag  Drafl Environment and Liveability Stralegy was released Ervironment &
planning for recreational activites and kdantify for community consultation an 27 April 2017. Consullation  Sustainability Policy
options for difficult to locate spons closed on 4 June 2017 with strong imerest shown, More

than 3500 people wene engaged, approximately 288
survays ware complated and 80 sulimissions wena
recaived during tha consultation pariod. Tha Open Spaca
Metwaork Plan was prepared for inclusion as part of the
Draft Stralegy.

Undenake a feasibility study for establishment of a Jul 2016 Jun 2017 100 yae Yas  Endorsed March 2017, Sport & Community
waler splash park in association with Mambour Venues
Aqualic Cenlra

Implament the annual program of actions in the Jul 2016 Jun 2017 100 yag Yes The actions of the plan have bean implemanted and work  Community
Sunghing Coast Domestic Animal Management continues to deliver these outcomes, Response
(Cats and Dogs) Strategy 2014-2020

Continua to manage the implemantation of Jun 2018 Jun 2017 100 | yas Yag  Inthe last quarter, delivery of Australian Bat Might at Mary  Environmental
Ceouncil's Regional Flying Fox Management Plan Caimeross Scenic Reserve occurmed and was a big Qperations
SUCCRSS,

Continue 1o focus on education and communication  Jul 20168 Jun 2017 100 | yiag Yes A number of pop wup community education events have Community
o enhance responsible pet management practices been supported along with "Park the Bark™ proactive Response
educalion Sessions with over 200 panlicipants.

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT Fage 10 of 30
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Goal: A strong community

In all our communities, people are included, treated with respect and opportunities are available to al

| Qubcoma and operational activity Starl Finish % Complele On Time On Budgel Status Commentary Branch
21 Safe and healthy communities
Continue 1o implement ‘smart LED deployment for — Jul 2016 Jun 2017 70 “ was | On 19 May, advice was received that Energy Queensland  Commercial
public: lighting in accordance with Council's informed Local Government Association of Queensland
endorsed program that street lights assets will remain with Energy
Cueensland. A review of the Public Lighting Project and
arrangaments with Citelum iz undansay.
Prepare demographic reponts, updates, profiles Jul 2006 Jun 2017 100 wag Yes  2016/17 demographic analysis, forecasts and reporting Ermvironment &
and forecasts 1o facilitate a wider ranga of housing complated. This included an initial analysis of 2016 Sustainability Policy
choice in the region Census results showing a snapshot of the changes that
have gccurmed on the Sunshine Coast over the last len
YEars,
Devealop parinarships and programs which Jul 2018 Jun 2017 100 yag Yes  The Healthy Sunshing Coasl Programs continue with Community Planning
encourage residents to lead more active haalthy growing paricipation rates throughout the community. & Development
lifestyles 6794 people gol active with council supported programs
Develop partnerships and programs which thizs manth, including Healthy Sunshine Coast programs
encourage residents 1o lead more active healthy which attracted 1770 pecple including Seniors (809), TAFE
lifestyles boercrse (400), Yoga («00) and Mums and Bubs (182). In
April, Coundil partnered with B organisations to deliver the
Heart Week Program, attracting over 300 people. Heant
Foundation Walking (316) and Parkrun (44207).
Develop community safety partnerships with state Jul 2016 Jun 2017 100 wag wag Work continues with a variety of stakeholders and state Community Planning
agencies and community groups o enhance agencies lo broaden opportunities for collaboration within - & Development
residant and visitor safaty the Community Safisty portfolio across the region. Courndil
has recently entered into a partnership with the
Queensland Police Service and Bokaring Neighbourhood
Watch for the delivery of the '50 In My Street’ program in
lhe local area.
Cuantsdy report - imglamantation of Annual Oparational Plan, parod entded:  DE201T Pags 11 .of 30
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17 AUGUST 2017

Goal: A strong community

In all our communities, pecple are included, reated with respect and opportunities are available 1o all

| Ouicoma and oparational achivity

Star Finish % Compaate On Time On Budget

Status Commantary

Branch

21 Safe and healthy communities

Implament the annual program of actions in tha
Sunshing Coasl Road Safely Flan 2016-2020

Jul 2016 Jun 2007 100 g Yas

Sunshine Coast studants were encouraged 12 join
thousands of other students from across the country 1o

oihar greal oulcomas, it's a very effective way to anhanca
pedesirian safely messages. Although many mone
Students walk on the day, over 1653 shudenls regisloned
thair participation with council, an increasa of &% from last

year. Completed,

Transpornt
Infrasiniciung
participate in National Walk Safely 1o School Day. Among  Managemant

Quicome and operational actiity

Start Finish % Complata On Time On Budgel

Status Commaniary

Branch

2.2  Resilient and engaged communities

Implerment pricritised actions as identified in the
Sunshine Coasl Social Strategy 2015

Implement the annual program of actions in the
Sunshing Coasl Libraries Plan 2014-2024

2016 Jun 2017 100 e e

JULZOIE Jun 2017 100 | Yae Yas

Cuanely report - implementation of Annual Dperations! Fian, period ended; QT

Thi prioritsed initiatives identified in the Sunshine Ceast
Social Strategy continue 1o be progressed on time and on
budget. A summary of key highlights achieved this quarter
nclude the endorsement of the Reconciliation Action Flan
and the Multicultural Action Plan. Weork has commenced
on the development of a new Youth Action Flan in
collaboration with young people, with 620 providing input
o @ recent Suraey Lo infom the developrment of the
Action Plan,

Actions from the Sunshine Coast Libraries Flan have been
implermented through the Libraries Business Activity Plan,
This includes: refurbishmant of Caloundra Library and
Mablle Library, commencement of extension of Coolum
Litwrary, final designs of Maleny Library extension, tender
and procurement process for Radio Frequency
Identification (RFID), popular subjects project, tender for
e Suppliers for library resources finalised,

Commun

ity Planning

& Devalopment

Community

Relations

Fago 12 of 30
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17 AUGUST 2017

Goal: A strong community

In all our communities, people are included, treated with respact and opportunities are available 1o all
| Quicame and cparational actiity Star Finish % Compdate On Tima On Budget Stahus Commantary Branch
22  Resilient and engaged communities
Implament the annusal program of actions in the Jul 2016 Jun 2007 100 | yge Yas Priontized actions implementad which includes fostening Sport & Community
Sunghing Coast Perlonmance and Cormmunity cultural development inliatives and programs CCunming Venues
Vanues Service Plan 2014-2029 within council venues via the new Cultural guide COAST.
Continua 1o undertake intersive marketing focused on the
promodion of venuee hing opportunities and programming.
Thi Evenls Cenbre conlinued o be developed as 300
primary performance vanuea with significant capital
upgrades complated and further application 1o the Federal
Government™s National Stronger Regions Fund,
Cenflinue o ensura the manner in which Council Jul 2016 Jun 2017 100 | vas ¥es Granis monies distibuted in ling with coundl’s corporate Community Planning
distributes grant monies to community and not-for- pricrities and the Grants Policy, Funging totalling & Development
profit organisations suppors Council's vision for 31,080,674 to 299 grant recipients as part of the
i rgion Communily Granis Program, Herilage Levy Funding, S0th
Anniversary Funding Frogram, Emergency Granis, the
Mayoral and Councillor Discretionary Funding and
Divisional Festive Funding Programsd. This includes
funding Lo recipiants under Regional Arts Funding Program
(RADF).
Continue b build communily resilienca 1o natural Jul 2016 Jun 2017 100 | yas Yes Complated. Disastor Hub e in the SCC App Project Delvary
disasbers proactive communications and Supporting trials of hydrology sensors which alert to road!
implemantation of digial technologles bricge flooding - not sure why this ks allocated to tha SCIP
fzam, Work completed by Information communication
Tachnology Branch.
Strengthan the laadership and govemnance Jul 2016 Jun 2007 100 | yge Yas A3 aresult of the debrigfing of the Sunshine Coast Community Planning
arangements associatad with the coordination of Recovery Committes for ex Tropical Cyclone Debbie, & Developrment

ihe community recovery phase following nalural
disaster avants

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT

council has further idenlified & member of minor
improvamanis o strengthen the governance arrangamaents
asgociated with the coondination of the community
recavary phase following natural disaster events. To assist
coundcil moving forward, recruitmeant processes hava
commenced on the appointment of & Community Planner
(Recovery) position
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Goal: A strong community

In all our communities, people are included, treated with respect and opportunities are available to all

| Quicoms and oparational acthity Start Finish % Comphite On Tima On Budge Status Commaniary Branch
23 Culture, heritage and diversity are valued and embraced
Implament the annusal program of actions in the Jul2016 Jun 2017 90 [yyaaehy Yes | Fey SCC Heritage list program for this financial year 90%  Community
Sunghing Coast Herage Flan 2015-2020 completed, There is @ small 1ag in delivery of Some Relations

programs including revision of hamage places and

aboriginal projects. Expected complation Q1 201718,
Progress approvals, and ongoing project Juzo16 Jun2017 10 [ ves  Camyover. Council resolution June 2017 has approved Project Delivery
development for the Mambour Hertage Tramway project to advance inlo detail design and approvals phase.

Thase tasks will ocour during O3 2017/18.
Dafiver & celebration, events and cullural program — Jul 2016 Jun 2017 100 yas Yas 220 quests attended Cilizenship ceremony 23 May al Comrmunity
which encowrages communily participation and Events Centre Caloundra, £3 altendees SCEME Breakfast  Relations
capacity and celabrates diversity Workshop "Google Analyvtics™, 30 attended a workshop on

Horizon marketing, communications and digital keveraging

opporiunities. 100 altendees and 39 Exhibilors al SCEME

Expa, May 10, Lake Kawana Community Cenlra.
Develop and implement an events program 1o JuUlZ0NE Jun 2017 100 | v Yes 26 Category A applications endorsed for S30K.Total value  Community
colebrate the 50Ih Anniversary of Ihe naming of the of evients is Bx the amount of Tunding, 50th Anniversary Relations
Sunshing Coasl. including a grants program o program has 100+ events. Guinness World Record
SUppon community groups to participate in these attempt for the maost signatures on & birthday card will
celebrations launch in Aug, Song contest launched with winners to

parform at community Birthday concert on 6 Aug. Final

planning undenwvay for community binhday concert and

angoing suppen provided to the Cat B & A reciplents. Thig

s an 18mith project and will conlines in 1819,
| Ouicome and cparational actvity Start Finish % Complata On Time On Budget Status Commantany Branch
24 People and places are connected
Implament appropriataly sequenced smart region Jul 2018 Jun 2007 100 | yag Yes Progressing existing and new Smart City Living Lab Information
initiatives to provide Inclusive and dynamic experiments, eg. CCTV analytics. MNew Management Communication
communily plces for linking people, tlechnology Platform solution has been acquined and implementation  Technology Services
ard culture ungdarwary. Ongoing design work beang undentaken 1o

asgist the new CBD development, as well as provision of

Serviees and advice for the Sman City Co-ordinator in

redation o olher aspects of Smart Cily implermentation.
Cuanaily ropodl - implemantation of Annual Oparaliondsd Flan, pediod ended; QERA01T - o F‘m 14 ME
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Goal: A strong community

In all our communities, people are included, treated with respect and opportunities arg available o all
| Quicoma and oparational actiity Stant Finish % Comphite On Tima On Budget Status Commaniary Branch
24  People and places are connected
Facilitzte the delivery of efficient ransport systems  Jul 2016 Jun 2017 100 yge Yas  The Sunshine Coast Integrated Multi Modal Transport Transport &
and connectioms throwgh mull modal network Model has enhanced network for improved Tuture planning  Infrastniciune Policy
planning and studias, and pannarships wilh the capability, recognising Bruce Highway upgrades and fulura
Daparment of Transpor and Main Foads bus garvice integration,
Continue to plan and dediver U coastal pathway JUlZ0NE Jun 2017 100 Yas Yag  Slaged implementation of the coastal pathwiy and Parks and Gardens
and pedestrian pathway network pedestrian pathway network is ongoing & progressing well,
Various slages continue o be designed, implemented or
forward gesigned, The Masterplan Development is near
completion as the 2000 submissions during community
consultation ara baing reviewsd and incorporated inlo the
design bafore the masterplan is presented back o council
in approximately Movemier 2017 for final implementation.
Progress the Sunshina Coast Light Rail businass Jul 2016 Jun 2017 100 yag Yes  Council has continued its advocacy rola for Sunshing Major Urban
casa and cormidor sacurament in partnership with Coast Light Rail, resulting in the inclusion of a pegsengar  Developments.
key stakeholders Transport trunk coumidor along e Bght rail akgnment from
Maroochydore o Caloundra and 1o Beerwah in the Draft
South East Queansland Regional Plan 2018-2041.
Continue 1o implement actions in the Sustainable  JulZ016  Jun 2017 100 yas Yes | The review of the Sustainabie Transport Strategy Transpon &
Transport Strategy 2011-2031 and Active Transporl continues 1o progress o schedule, Infrastruciune Policy
Plan 2011-2031
Develop @ Sunshing Coast Farking JUIE0NE Jun 20T 100 | yag Yegs  The Draft Sunshine Coast Parking Management Flan and  Transpor &
Strategy and associaled Local Area Parking plans associated Local Area Parking Plans' pubilic consultation Infrastruciune Policy
peniod closed on 8 May 2017, Thare was strong inbenss]
threugh the onling community consultation platform, with
mane [ S000 visits and just over 500 submissions
cormplated. Communily feedback receied will be used to
inform the final documents,
Cuanily ropoet - impleenentation of Annual Operationsl Fian, pedod ended.  ORE017 - - Fage 15 ol 30

Sunshine Coast Regional Council

OM Agenda Page 61 of 314



ORDINARY MEETING AGENDA
Iltem 8.1.1 Quarterly Progress Report - Quarter 4, 2016/2017
Appendix B Operational Plan Activities Report

17 AUGUST 2017

Goal: A strong community

In all our communities, people are included, treated with respect and opportunities are available o a
| Quicoma and oparational activity Start Finish % Comphebe On Time On Budgat Status Commantany Branch
24  People and places are connected
Progress and deliver major road infrastructure Jul 2016 Mar 2008 90 [ iiaich Yas Camyover, Major Rioad Projects are on track and are Projact Delivery
projects generally split funded over congecutive inancial years s0
ane ongoing. Evans St was complated ahead of schedule
and $1 milion under budget, Asndrome Rid intersaction
upgrade s in construction and Sippy Downs Drive and
Burke St upgrades ane progressing well ihreugh design Tor
constnection commancament in 17718, Land Acquisilions
for Power Rd / Goshawk Extension and Brisbane Road are
yel to be inalised, Will be completed by end O3 1718,
Maintain and wpgrade the region's sealed and Jul 2016 Jun 2017 100 yag ¥es  Complated. The largest resealrehabiliation program to Civil Assat
unzealed roads network date has been delivered this year, Over 200 roads were re- Management

Progress the concepl design development and JuIZ016 Jun20i7 70 Diaienl | Yes

dulaied design for U Mooloolaba Master Plan

Cuaney report - implementation of Annual Dperations! Fian, period ended;

QRAT

sealed, overlayed or renabiilated. Maintenance on the
road network continues 1o a high standard wilh Service
levels maintained

Camry over, Continuing design phase with Ascom FiL -
Commenced dalaled design phase in Mar 2007, which will
b complated by Dec 2017, supported by funding for all
design works in 201712018, subject 10 council approval in
Jung 2017, This ilem has been included in 17718 Branch
Plan with expacied complaton data Q4 1718

Transpo
Infrastruciure
Manasgeman
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Goal: A healthy environment

Maintaining and enhancing the region's natural assets, liveability and environmental credentials

| Ouicoma and oparalional achivity

Star

Finish % Comphote On Time On Budget

Status Commantary

Branch

31 Healthy and natural ecosystems and protected remnant vegetation

Analysa biodiversity data to inform biodhereity
congenation, management actions and reporting

Kaintain and manage Council's existing
emironmental reserves

Jul 2006

Jun 2017

100

Yos

Yas

Jun 2016 un 2017 100 | yag Yes

No further action(s) required in the quarier - Project
completed in Movember 2016,

Works dalivered i ling with work plans, senses lovels and
budgets.

Emvironment &
Suslainability Policy

Ermvrgmmgntal
Qperations

Quicome and operational actiity

Start

Finish % Compéata On Time On Budgel

Status Commaniary

Branch

3.2 Well-managed and maintained open space, waterways and foreshore assels

Miryarna Canal Desilting Jun 2016 Jun 3047 100
Cominue to implement the Shoreline Erosion Jun 2016 Jun 2047 100
Management Flan

Continue to imphemaent the Maroochydors Beach Jun 2016 Jun 2017 100
Protection Flan

Cominue to implement the Brible Island - Golden Jun 2016 Jun 2047 100
Beach Protection Plan

Triad new approaches 1o beach nourshrment to Jun 2016 Jun 3047 100
provichs for healthy and resilient beach systems

Investigate and implement inltiatives and Jun 2016 Jun 2047 100
partnerships 1o respond o marine debris collection

on nen-hathing resens beaches

Implement the Constructed Water Bodies Asget Jun 2016 Jun 3047 100
Management Flan

Cuanily ropoet - impleenentation of Annual Operationsl Flan, pedod ended.  ORE017

Yas

Yos

Yes

Yos

Yes

Yas

Yes

Yes

Yes

Yas

Yes

Yas

Wiorks on track, complated,

Completed key actions for this financial year both through
the operational and capital programs,

Complated key actions in relation 1o this enosion hot spot,
This includes the Margochy Beach Rengurishment
PFrogram and the progression of the renewal program Tor
the coastal infragiruciune onsite

Completed both the renourishment program and the
proactive capital projects sssociated with this sibe, e.q.

reyebment wall permits and sxpansion of sand
replenishment works,

Completed sand sourcing study and have prepaned councl
report o be delivensd in August 2017

Completed successful irial with external provider. A new
Riequest for Quole ks being developed for a further thnee
year community-based program commencing next
financial year.

Complated Kolora Water Body Option Paper as requined
by this assel management plan,

Ernaronmantal
Qperations

Ervingnmental
Operations

Ervirgnmental
Operations

Ervingnmental
Operations

Erndronmental
Qperations

Ernronmental
Operations

Erndronmental
Qperations

Fage
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17 AUGUST 2017

Goal: A healthy environment

Maintaining and enhancing the region's natural assets, liveability and environmental credentials,
| Quicoms and oparational acthity Start Finish % Comphite On Tima On Budge Status Commaniary Branch
32 Well-managed and maintained open space, waterways and foreshore assets
Manage the region’s high quality urban and rural Jul 2016 Jun 2007 100 | yge Yas Decent rain has allowed maintenance crews io start work  Parks and Gardens
Open Space neEtwork on their rehabilitations and mulching programs throughout
the parks mabwark.
Finakse the Sunshing Coast Recreation Farks Plan  Jul 2016 Jun 2017 25 m Waleh | Item to be camied over to 17/18 - funding allocated to the  Parks and Gardens
17718 budget for this project, Revised completion date 04
1718,
Ciscoms and oparational acvity Start Finish % Compsgbe On Time On Budget Status Commamany Branch
33 A reputation for innovative environmental practices
Highieght the region’s natural assets and Jul 2016 Jun 20T 100 vge Yas SCC Corporate Flan 2017-21 completed and endorsed by Strategy &
ervironmental credentials in the definition and council in Feb 2017, Publication version of the Corporate  Coordination
promation of our regional idenlity Plan actioned on SCC website, Review of the Corporate
Flan has commencad to align with budget processes,
Develop a community environmental and Jul 2016 Jun 2097 B0 [Wwalch | Yes | =coping of community environment and susiainability Envirgnment &
sustainability benchmarking repont to inform future benchmarking repon was finalised during the quarter with  Sustainability Policy
program development and delivery resaarch and invesligations continuing o progress. Project
10 be completed by December 2017,
Implament a range of sustainability programs and — Jul 2016 Jun 3017 100 | yaeg Yos  World Environment Day Fostival was held on 4 June 2017 Envinonment &
incentives which complement Council's vision for at Cotton Tree Park. The Planning and Environment Sustainability Policy
the region Department coordinated council's presence for this event
which included representation from a number of other
councl aneas. This event provides the opponunity 1@ raise
awareness of local, regional and global environmental
Bsues and allows the community 10 leam aboul vanous
emvironmental relatod activitiogs
Continue to engage, support and grow community  Jun 2016 Jun 2017 100 wyge Yas 20 new properties registered in the Land for Wildlife Ermvronmental
partnerships and volunteerism in managing and progran. Operations
enhancing the region's natural assets on public and
privale lands
Doy ropo - ImpleEEntIton of Annusl Cperations Fin, peniod ended,  ORZ01T h o Page 18.0f 30
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Goal: A healthy environment

Maintaining and enhancing the region's natural assets, liveability and environmental credentials,

| Ouicoma and oparational achivity

Start Finish % Comphite On Tima On Budget Status Commaniary Branch
3.3 A reputation for innovative environmental practices
Review congervation volunteer engagement Jun 2006 Jun 2007 100 ygg Yag  Mew school planting opportunities 1o be initiated nast Emarcnmantal
initiatives and develop additional opportunities 1o financial year. Operations
broaden engagemant and the participation base
Actively foster corporate and small business Jun 2006 Jun 2007 100 | yas Yas  Branch sponsorship policyiprogram updated. Ermargnmental
sponsorship and investment in council and Operations
community based endronmenal initiatives
Strengthen council's approach to working with the  Jul 2016 Jun 2017 100 ygs Yas Educational videos have been produced for both feral Community
Queensland Govemment, industry, community aninal and plant isswes 10 educale the community. A Response
groups and land owiers 1o manage pest plants and numbser of community education evenls have bean
feral animals in the region supponted to support land cwnens st local shows, World
Environment Day and supermarkets.
Partner with Universites, including the University of  Jun 2016 Jun 2017 100 | vas vas  We continue Lo partner with a range of research Ervironmental
the Sunshine Coast, and other peak research ingtitutions, including the Liniversity of the Sunshine Coast, Operationg
institutions o attract research imvestment to inform on a range of research initiatives including coastal
Council's decision making on the management and management and native fauna.
protecton of emvironmantal and coastal assals
Deeiver construction of the Mary Caimcross Scenic  Jun 2016 Jun 2007 100 ygg Yag  Buikding completed and officially opened earlier in the year.  Environmental
Reserse Environmental Visitor Education Centre Operations
and Café
Investigate the feasibllity of appropriate and JulZ0NE Jun 2017 100 | v Yes Investigations into appropniate nature based recreation Ermaronment &
sensitively-managed nalure based recreation activitios including eco-lourism opportunities wang Sustainability Policy
activities including eco-dourism opporunities complated during the reponing pariod
associgted with key natural gettings
Cuicome and operational actvity Start Finish % Complate On Time On Budgel Status Commentary Branch
34 A region shaped by clever planning and design
Finalise the Caloundra Centre Master Plan and Jul 2016 Jun 2047 100 | yas w¥as  Nothing lo report during this quarter, The project was Strategic Planning
idantified high priorily implemantation actions, complated in March 2017,
including catatyst site
Cuaniily report - imphemantation of Annusl Operationg Fign, pediod andisd; DR T . o F‘m 18 HE
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17 AUGUST 2017

Goal: A healthy environment

Maintain ng and anhanc g the '|_-|:]|r_|r|"_a natural assats. hivaakb ity and anvircnmaeantal credantials
| QOuicoma and oparational actiity Start Finish % Comphebe On Time On Budget Status Commantany Branch
34 A region shaped by clever planning and design
Deliver place management projects and initiatives  Jul 2016 Jun 2017 100 yge Yas Placa Making Team continue to work on the design of Transpor
in ling with Council's endorsed schedule QceanDuporth Streelscape Strategy, and Sunshine Coast  Infrastruciune
corridors and gateways siralegy, whilsl providing advice on - Managemant
major projects such as Maroochydore CBD, Asrodrome
Road intersection, Palmwoods Town Square, First Avenue
Maroochydons sirescage contepl. and Timair Stroe
Pacific Paradisa. Complatad.
Assign and monitor a program of actions to JULZOIE Jun 2017 100 Vs Yas  Flace Making Framework scheduled for ELT discussion Strategy &
enhance local amenity and place making Sept 2017 and subsequent consideration by counc, Coondination
Provide inpant 1o, and endeavour 13 influenca, the Jul 2016 Jun 2007 100 yag Yas  Active advocacy with the State Government and Moraton  Stratagic Planning
South East Queensland Regional Plan review in Bay Fegional Council to seek to influence the finalisation
accordance with Coundl's policy direction, of SEQ Regional Plan continued post the lodgermant of a
including the presarvation of tha inter-urban break submission reinforcing council’'s position on the protection
straddling the Moreton Bay and Sunshine Coast of the inter-urban treak, with Bearwah East as tha
locl government argas prefenned fulung development anea,
Chuarivly report - implesnoentation of Annal Oparationsl Fian, period endied.  OR201T . N Fage 20 ME
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Goal: Service excellence

Positive experiences for our cusiomers, graal services 1o our Communily

| Oulcoma and oparational activity Start Finish % Comphate On Tims On Budgat Status Commantary Branch

4.1 Customer focussed services

Customar Relationship Managemeant System Jul 2016 Jun 2007 100 | yge Yas The Customer Relationship Managemant Syetem (CRMS)  Community
(Phase 1) procurement dotuments and process wene reviewsd by Retations

imdapandant spacialists and recommandations raport

recaived. The repor is now baing used 1o finalize tha

documentation to go out to ender in the first quarter of

201718, A Strategic Discussion Forum with counclon o

brief them on this project was wall received with

unanimaus suppan for the project and understanding of

the resgurcing requirements. Program Manaeger

rescruitrment started,

Azzign and monitor a program of actions to JUl 2016 Jun 2007 100 | Yas Yas 2016117 commitments completed, CRMS being Strategy &

enhance customer expenence, increase service progressed through Community Sendces in 201718 Coordination
standards and resourcing, and enhance serice Cperaticnal Plan.

delivery

Confinue b2 improve services to the community by Jul2016  Jun 2017 100 | Yas ¥es  MyCouncil online upgrade has ocourred, &5 well as Information
implementing new digital technologies (social, wpdates 1o the Sunshing Coast Council App, including Comrmunication
mobility, big data/analylics and intamet of things') push notffications. Developing analytic solutions that utiise  Technology Services

dala presented by council's WI-Fi natwork. as well as the
wse of artificial imelligence 1o imgrove identification of
council assels,

Continue to deliver Council's development JulZ016 Jun 2017 100 | e yes Development Sendces continued 1o process requests and  Development
ASSESEMEN Services in @ manner thal suppons applications wilh a fecus on mating statutory Senices
Coamnil's aconomic, community and anvironmeantal regquiraments. Markel activity continued (o be positive and

goals and iz consistent with statutory obligations agsessment times were within statutory imeframes 90% of

the time. Preparation continued Tor the Planning Act 2016
cormmencarmeant on 3 July 2017 ansuring processes will ba
maintained and enhanced to continue o deliver
devalopment assessment serdces duning this transition

peniod.
Aszign and monitor a program of actions to Jul 2016 Jun 2017 100 | yas Yas 201817 commitments completed. Initiatives for Strategy &
enhance development control fexibility engagement, communication, reporting and business Coordination

practios enhancemens continuing through Operational
amd Branch Plans.

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT Fage 21 of 30
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Goal: Service excellence

PL‘-":ZII YE 2EpEnancos rL"l our cuslomarns, l_]rL":li Services 10 our L'\'J'll'1|.|fI||:f'

| Quicome and oparational acthity Start Finish % Comphite On Tima On Budget Status Commaniary Branch

41 Customer focussed services

Administer and review council's local laws and Jul 2016 Jun 2017 100 g ¥ga  The branch continues to make improvements 1o reduce Community

relevant State legiskation in a manner thal supports réd tape and make the Customer expenence mone Response

coundil's economic, community and emvironmantal enjoyable. A number of changes have bean mada in

goals for the region and is consistent with statwory parinership the Customar Contact team. The branch has

obligations atso worked with @ number of local govemnments and state
government degantments 1o leam from each other and 1o
mprova oulcomeas Tor our wider community.

Implement the annual program of activities in the JULZOIE Jun 2017 100 Vs Yas  Tasks identified for completion have been undertaken. Community

Sunghing Coast Cematery Flan 2011-2027 Some tasks which are identified 10 hive béen stared have Response
prograssed and are nol dus at this time.

Duicoma and oparational actiity Start Finish % Compbate On Time On Budgel Status Commentary Branch

4.2 Services and assets are efficient, appropriately maintained and managed to meet the needs of a growing community

Progress the development of the Field Services JulZ01E Jun 2T 100 Yaes vas  Camy over. Being processed with the AIMS Project also Froject Delivery

Management Centra 1o coordinate field servioe B itern in 1718 Operational Plan.

operations and responss

Asset Revaluation Review JUl 2016 Jun 2007 100 | ygs vas  Asset Revaluation completed and supportng work papens  Finance
previded to Ofd Audit Cfice.

Develop the Capital Works Program for 2007-2018  Jul 2016 Jun 2017 100 wag Yes Completed. 17118 Capital Program approved as part of the  Project Delivery

and subsequent years, including determining new FY Budget.

timing, sequencing and identifcation of funding

apportunities for supponing key Council projects,

Defiver the Capital Works Program for 2016-2017  Jul 2016 Jun 2017 100 wge vas Completed with agreed target reached, Project Delivery

Assign and monitor a program of actions to Jul 2006 Jun 2017 100 | yag ¥gs  S016/17 commitments completed. Iniiatives for business  Strategy &

impeovie projact delivery practica anhancaments continuing through Branch and Coandination
Project Plans.

Cuanaily ropodl - implemantation of Annual Oparaliondsd Flan, pediod ended; QERA01T - o F‘m?z IHE
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Goal: Service excellence

Positive experieances for our customers, graal services 1o our Community

| Ouicoma and oparalional achivity

Star

Finish % Complate On Time On Budget

Status Commantary

Branch

42 Services and assets are efficient, appropriately maintained and managed to meet the needs of a growing community

Manage the infrastructure network planning and
Ccharges 1o optimise funding for fulung growth
assals

Finalse the construction and commissioning of the
Sunshing Coast Solar Farm

Undenake community angagamant activilies to
irform the fulure design and delivery of Council
SOVIOES and grogrants

Crverses the Stage 2 construction of 8 mew Animal
Pound &t Sippy Downs

Actively participate in and contribute to adwocacy
initiatives for the Australian Local Govemment
Association and Council of Mayors South East
Queensland, induding loblbying against changes to
the Matural Dizsaster Reliel and Recovery
Arrangements funding farmula and conditions

Develop quality road base and asphall products to
i the internal needs of the organisation

Jul 2006

Jul 2018

Jul 2016

Jul 2016

Jul 2016

Jul 2016

Jun 2017

Jun 207

Jun 2017

Jun 2017

Jun 2017

Jun 2007

100

100

100

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT

Yos

os

Yos

Yis

Yes

Yos

Yas

Yoz

Yoz

Yas

Development of the Local Govemment Infrastructure Plan
was finalised in e quaner and i now with the Stale
Governmeant for review. Infrastructure Charges revanue
continued 1o be managed, satisfying all statulory financial
requirements, Revenue for the quarter was 35.2 million,
delivaring a inancial year tolal of approximately 328
millign.

Solar amay completed in May, Accreditation under the
Large-Scale Renewable Energy Targel approved 7 June
subject to grid registration. Contract established with
retaller to implement the Pool Price Pass Through
strategy. Australian Energy Market Operator registration
effective 29 June, Grid conneclion commissioning slarted
with ewitchyard enargisation, First power sxported o the
grid anticipated 12 July, Official Opening scheduled for 24
July and practical complition anticipated nexl quarles,

Complated 1 (Sept 2016). No Further Action

The pound is oparational and is providing an excellant
level of service to our community with improved animal
accommodation,

Council supported LGAC in achieving a breakthrowgh with
Commanwealth on NDRRA payment arrangements and
eigibility. Mayor particigatad in a senies of advocaty
discussions wilh key Federal Government representatives
in Mar 17 in Canberra on bahalf of the LGAL with Council
of Mayaors SEQ. Coundil is paricipating in development of
GCONOMIC Narrative 1o undenpin the negoliation of a City
Deal for SEQ with the Commaomyvealth Government

Cormpleted, Al products supplied have met specification
resquiraments,

C e—

Transport &
Infraginiciune Policy

Commercial

Strategy &
Coordination

Community

Response

Strategy &
Coordination

Fleet & Quairry

Fago 23 of 30
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Goal: Service excellence

Paositive axparances for our cusiomeans greal services 1o our communily
| Quicome and cparaticnal actvity Star Finish % Compdate On Tima On Budget Stahus Commantary Branch
43 Sustainable waste and resource management services
Centinua to implement the objectives and actions  Jul 2016 Jun 2017 100 yge Yas Progressive implementation of 10 year plan actions. Waste and
of the: Sunshine Coast Waste Strategy 2015-2025 Resources
Managaman
Cominue to manage Councll's waste contracts JUlENG Jun 2007 100 yeg Yag Al contracts operating on schedule and within budget, Warste and
Resouroes
Management
Cuaney repodt - implemantation of Annual Operationl Flan, peniod endsd R0 T ) Fage 24 ME
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17 AUGUST 2017

Goal: An outstanding organisation

A high performing, customer-focused organisation marked by great people, good governance and regional leadership
| Quicome and cparational actiity Star Finish % Compdate On Tima On Budget Stahus Commantary Branch
5.1  Robust and transparent decision-making
Asgszign and monitor & program of actions to Jul 2016 Jun 2007 100 | yge Yas 2018117 commitments complated. Iniiatives for buginess  Strategy &
enhance eleched Coundcil support Prachioe enhancements continuing through Branch and Coondination
oparalional Plans
Assign and monitor a program of actions to Jul 2016 Jun 20T 100 vge Yas 201617 commitments completed. Strategy &
enhance ongamisation acoountabdity and Initiatives for Dusiness practice enhancements continuing Coondination
performance, including the continued integration of threugh Branch and Operational Plans,
Coamncil's corporate perdormance framework
Continue to develop and publsh "Open Data’ sets  JUl2016  Jun 2017 100 | yag Yag  WWorking with business areas of council 1o progress some  Informiation
1 increase avalability of high quality and reliabe of the applications that emarged from HackFest 2016 Communication
information for uge by industry, business and One of the solutions has now gone 1o market, Planning iz Technology Services
COmmnity already underway for HackFest 2017, Mow over 190
dalasels published to open data ponal.
Create greater community swarengss and Jul 2016 Jun 2007 100 | Yag Yes  Siaff development was undertaken (o upskill in aress of Communication
understanding of Council’s services, programs and videggraphy, social media, and witing to ensure an
advoCcacy Tor the region hrough & rangs of nlegrated approach is laken for all marketing campaigns
comnlemporary communication channals and community angagemant. Intarstate and internatianal
marketing opponunities were investigated and
Implemented,
Develop an organisational Sustainability and Jul 2016 Jun 2017 40 m Yes | Project currently on hold due to the commencamant of Environmant &
Innowation Policy remaarch and investigations into a broader organisation Sustainability Policy
Innowation Folicy, Froject completon by June 2018,
Identify @ suite of organisational sustainability Jul 2018 Jun 2017 100 yag Yes  Thers has been no furthar action in Quarter 4, Ervirpnment &
outcomes for resources, enargy, waste eic. for Suetainability Policy
inlegration into organsatbion perlommance
meniloning and reporting
Develop a strategic policy on the use of unmanned  Jul 2016 Jun 2017 100 yag Yas Policy and Guidelines have baen finalised. They are now  Corporate
aviation vehicles (UAV) with CASA for final comments before seeking approval Govemance
Trom the CEQ.
Cruanily ropoet - impleenentation of Annual Operationsl Fian, pedod ended.  ORE017 - . Page 25 ol 30
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17 AUGUST 2017

Goal: An outstanding organisation

A high performing, customer-focused organisation marked by great people, good governance and regional leadership

| Ouicoma and oparalional achivity

Star

Finish % Complate On Time On Budgat

Status Commantary

Branch

52 A financially sustainable organisation

Centinua to refine and implemant long-term
financial management plans 1o guide the cptimal

ulilsation of resources

Cominue to refing and implement long-term asset
managemaent plans lo guide the optimal utilisation

of resources

Ensure Councils finances are well managed and
sysiams are in place o analyse performance,
generate revenue and reduce cosis

Enswre systems are in place to manage contracls

and contracts parformante

Assign and monitor a program of actions to
imvesligata revenus and incenlive options

Jul 2006

Jul 2018

Jul 2016

Jul 2018

Jul 2018

Jun 2017

Jun 2097

Jun 217

Sep 2016

Jun 2017

100

20

100

100

100

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT

Yos

Yes

Yas

Yes

Yas

Yes

Council's long term financial model was revised and
updated for the 2017718 Budgel Developrent. These
management plans will continue o ba rafined and
devalopad,

Camyover. Flans have been revised as of March 2017,
These ptans will be put to councl for formal adogtion at the
July Owdinary Mesting. Expected completion date Q1
1718,

The Financial Performance Reports for Fabruary, March
and Apnl 2017 were adopled by council during the last
quarber. The adoption of budged reviesw 3 in April resulted
n a reduced oparating rasull of 522.8 million and total
capital expenditura of 227 4 million. Council's estimatsd
cloging cash balance is $278.2 million. A number of
budget workshops wene hedd during Apdl - June, which
culminated in Cowncil's adoglion of the 201718 Budgeal in
Juna.

The systems in piace 1o manage council contracis and
contracl performance continwee 1o develop. Thay inchede:
- Procurament & Contract Lifecycla Managemant solution
(CLMS), Including contract performance management tool
and library. This will De fully implermenbed and used for all
procuremant from 17T,

- Gateway Capital Review Process;

- Project Managerment Ofice;

- Contract parformance raview and feedback proceduras
implemanted

- Procurement, Contract perlormance and CLMS training

201817 commilments completed.
Initiativas for businass practice enhancamants continuing
through Branch Operational and Project Plans,

Financa

Project Delivery

Finance

Procurement &
Conlracls

Strategy &
Coondination
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17 AUGUST 2017

Goal: An outstanding organisation

A high performing, customer-focused organisation marked by great people, good governance and regional leadership

| Ouicoma and oparalional achivity

Star

Finish % Comphote On Time On Budget

Status Commantary

Branch

52 A financially sustainable organisation

Coordinate the delivery of Council's towrism and
events evy and report outcomes o Coundl a5 pan
af annual budget delleralions

Coordinate the delivery of Council's environmeant
levy @nd regon outcomes o Coundil as part of

annual budget deliberations

Coordinale e delivery of Coundl's harilage kevy
and report outcomas to Coundl as pan of annual

budget deficerations

Coordinale e delivery of Coundl's ranspon vy
and report outcomas to Coundl as pan of annual

budget deliberations

Continua planning for the strategic implamentation
of biodiesel in council vehicles in ling with stabe and
Tederal government iniliatives

Jul 2006

Jul 2016

Jul 2018

Jul 2018

Jul 2006

Jun 2017

Jun 2007

Jun 2017

Jun 2017

Jun 2017

100

100

100

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT

Yos

Yies

Yos

Yas

Yes

Yes

Yes

Yas

An independant review of raturn on investment from the
Tourigm and Major Events ewvy was compheted 30 June
and will ba presented to coundl in August. Visit Sunshing
Coast is preparing to implement a range of new initistives
presemted 1o coundcil as part of its budget delberations
Trom 1 July 2017,

Implemamation of 201617 Environment Lavy Frogram
completed. A significant rainforest habitat at Mary
Caimeross Scenic Reserse in Maleny Decame the latest
addition 1o coundls Emvironment Levy Land Acauisition
Program during the quarier. The purchase forms part of
the todal 75 Hectares of land acquired for the 201617
financial year. 2017718 Budget was adopled on 15 Juna
2017, which inchudes an increase in the Environment Lawy
by 2,00 from $70 to $72 per annum,

Haritage Levy has been coordinatad throughoul the
financial yaar. New 2017118 program has bean devalopad
and will be considered by coundil in July 2017,

Implementation of the 20168/17 Transport Levy Program
continuas. 201718 Budgst adopted on 15 Juna 2017,
which includes an Increase to the Transport Levy from $15
10542 por annum. Funds ane proposed 10 go directly
lowards building a Transport Fulures Fund focussing on
the Sunshine Coast Light Rail Project. An infographic was
alse released during the reporting pericd providing a high
levl analysis of some of the ibems the Levy has deliverad.

Completed, Ready to proceed when product becomes
price compeatitive.

Economic
Development

Enviranment &
Sustainability Policy

Comrmunity
Relations

Transport &
Infrastructure Policy

Flaet & Cuamy
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17 AUGUST 2017

Goal: An outstanding organisation

A high performing, customer-focused organisation marked by great people, good governance and regional leadership
| Quicoma and oparational actiity Stant Finish % Comphite On Tima On Budget Status Commaniary Branch
53 Anemployer of choice
Progress the negotiation of revised industrial Jun 2006 Jun 2007 100 | yge Yas Megotiabons have progressed and a draft Cartifiad Human Resources
arangements Tor the council workforce in Agreement has been developed, When il is endorsed by
accordance with State Government policy and unions an employes vole will be conducted,
legisiative amangemanis
Continue to embed suslainabilly and innovation JUlZ0NE Jun 2017 100 Yas Yag  FOCUS ON organisaion wiste minimisation, delivery of Environment &
inle processes, systems and coganisational culture imternal sustainability education campaigns, and the Sustainability Policy
promation of connecting with nature all progressed duning
thi reporting period,
Consider (he appropriate inreduction of new digital  Jul 2016 Jun 2017 100 | ¥ag ¥es  Continued suppon of major projects such as the Assel Inforrmation
technologies in the davelopment and prioritisation Management Systems and Customer Relationship Communication
of the Information and Technology Capital program Management System. Work also well underway inrefation  Technology Services
Tor 2 7-2018 o improvermants 1o coundcil's intranal, mew magping onling
solutions, other online sarvices, and support for council's
ainport development strategy. Phass 2 of Events
Management System defermad bo FY 1718,
Design and deliver a whole of organisation staff Jul 2016 Jun 2017 100 Yag ez  Further training provided lo suppon stafl in the use of new  Information
readiness program to appropriately equip and office automation solutions, including MyOffice. and some  Communication
prepare staff for digital business transformation aaditional digital 1ools, Work continued with HR in the Technology Services
divalopment of an ongoing comgrehensive digital lileracy
program. Office 388 training resourcas selacted, and new
mabllity training officer approved.
Maxirrise the safaty and wellbeing of employess,  Jul2018  Jun 2017 100 | Yag Yag  Safely is an ongoing priorly and two new Health and Human Resources
comtraciors and volunteers Safaty procedures have been endarsed by the CEO for
Management of Electrical Safety, and Incident
Managemant, A Servioe Level Agreement has Deen
mplemantid for Infrastructure Sarices,
Cuanily ropoet - impleenentation of Annual Operationsl Fian, pedod ended.  ORE017 - - Page 28 ol 30

Sunshine Coast Regional Council

OM Agenda Page 74 of 314



ORDINARY MEETING AGENDA
Quarterly Progress Report - Quarter 4, 2016/2017
Operational Plan Activities Report

17 AUGUST 2017

Goal: An outstanding organisation

A high performing, customer-focused organisation marked by great people, good governance and regional leadership

| Ouicoma and oparalional achivity Start

Finish % Comphote On Time On Budget

Status Commantary

Branch

54 Productive, professional partnerships

Centinua to implament the new corporate brand for  Jul 2016
Coundil

Conflinue to enhance the region's and Council’s Jul 2016
reputation nationally and globally through strong

partnerships and alliances

Manage incoming sponsorship arangements fer  Jul 2016

Counil's community programs and avenls

Explore sponsorship and programming Jul 2016
opporiunilies Tor Coundil's major wenws in onder 1o

suppon other businesses wilthin tha region whila

alzo looking to generate alternative revenue

sireams

Build and maintain productive working relationships  Jul 2016

with governments, indusiry and commaunity bodies

Jun 2017

Jun 2017

Jun 2017

Jun 2017

Jun 2017

100

100

100

100

Cuaney report - implementation of Annual Dperations! Fian, period ended; QT

Yos

s

Yos

Yas

Yes

Yes

Yo

Yas

The graphic design process was reviewed to improve
productivity, Graphic design rescuncing was increased
from (L6 FTE to 1 FTE during budgat deliberations 1o
ensure the most effective use of in-house services in
200718,

Discussions with Senior Trade Commissionar & Minister-

Counsallor (Commercial) and Senior Investment Manager,

Austrade, in Belling China, Briefing Austrakan
Amnbassedor, Senior Trade Commissionss, Austrade,
Chairman of the Board, Trade and Invest QLD and Trade
Commissioner, Trade and imvest QLD in Hong Kong,
Discussions with Depariment of State Development
regarding the region’s support of State-wide Trada2018
Program, 1o maximisa trada opponunities prior to the
Commaonwealth Games 2018,

USC imarmational arl installation Arboria eminarium
sponsorship announcad as pard of Horizon. Further
Sponsorship secured - Audi (SCAP and Horizon),
BunCentral (Horizon), USC (Horizon), Youi (Horizon).
Addilional negotiaions ongoing.

Spongonship was gained for the pre-seazon NRL game
idping offsed food, accommodation and operational cosls
for the avenl. Additional sponsorship is baing souwght Tor
production and usa of LED screens to generate additional
revenus. Will be addressed through current devielopmant
of Sunshing Coast Stadium commercial strategy.

201617 commitmants completed, inclugive of ongoing
Eaison and regular dialogue with federal elected
represenatives and Stabe Ministers, Second round of the
USC/SCC Collaborative Ressarch Grants Schema
assessed and decided. Drafting of Reglonal Partnership
Agreement with USC progressed for consideration

Communication

Stratogy &

Coondination

Comrmunity

Relations

Sport & Community
Vonues

Strategy &
Coondination
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17 AUGUST 2017

Goal: An outstanding organisation

A high performing, customer-fecusad organisation marked by great people, good governance and regional leadership

| Ouicoma and oparalional achivity Start

Finish % Compaate On Time On Budget

Status Commantary

Branch

54 Productive, professmnal partnerships
Engage with the University of Sunghine Coast, Jul 2016
TAFE and brodder education Seclor bo ensung

higher education and training courses ncludea

thosae critical skill sats required by Coundl in the

Tuture

Investigate the development of a centre of Jul 2016

excallance in community engagament

Develop the policy framawork 1o drive a regional
focug on innovation and 12 leverage commaonwealth
and Slate Government science and inndvation
agendas

Jul 2016

Jun 2007 100

Yos Yas

Jun 2017 30 m Yas

Jun 2017 80

Yos Yis

Cuaney report - implementation of Annual Dperations! Fian, period ended;

QRAT

Council parinarad with IUSC o recruit Enginearing
Craduates 10 support Coundil's first 3 years Graduate
Devalopment Program. Coundl participatad in USC's
recanl carsars fair. The currant traines cohon are
undertaking training with the local TAFE,

Investigations inte the development of a community
engagement centra of excellance continues, A project plan
has been finalised 10 advance the development of a
concepmodel in collaboration with the University of the
Sunshine Coast. This project is scheduled o carry aver
Into the 2017718 financlal year, with an endorsed concept
expacted 1o be delivered before June 2018,

PricawaterhousaCoopers appointed to develop tha
Sunghine Coagt Innowvation Policy. Initial consulation with
Councillors, S00 Qicers, Economic Fulures Board has
been conducted and Research Paper finalised. The drafl
palicy was dua 31 May 2017

Human Resources
Community Planning

& Development

Strategy &
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