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Governance Structure and Solution Evaluation Process  

A key learning from the first year of implementation has been the need to operate 
under a single governance and solution evaluation process. 

The revised Smart City Program Governance Structure (see below) will see: 

• The Smart City Project Control Group move to a quarterly meeting format and 
provide the Strategic Governance for the Smart City Implementation Program. Chief 
Innovation Officer to Chair. 

• A new group – the Smart City Steering Group will be formed by combining the 
Living Lab PCG and the Management team from the Smart City PCG.  Chief 
Innovation Officer to Chair. Meeting monthly, the Steering Group will provide the 
operational Governance for the whole Smart City Implementation Program 

• The day to day operations will be overseen by the Smart City Coordination Group 
formed by the merger of the Smart City Coordination Group and Living Lab 
Stakeholder Group. This group will be led by the Smart Cities Team, meet fortnightly 
and measure the progress of the Smart City Implementation Program highlighting 
issues to the Steering Group and, 

• Project Teams will be formed to ensure all individual projects have an accountable 
project manager and involve representatives from relevant branches, Smart Cities 
Team and ICTS.  

 

Illustration of current and proposed Governance Structure: 
From:       To: 

 
In terms of Governance Structure membership and roles, the illustration below covers all of 
these aspects at a high level. Once approved by Council, the relevant charters will be 
finalised for adoption.    
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To address a number of other key learnings from the first year, the integrated governance 
structure also extends to the management of the pipeline of ideas to implementation. The 
Smart City Governance and Integrated Gateway Evaluation Process combines the integrated 
governance with an integrated gateway based approach for end to end evaluation. 

The transition of governance from the Smart City Project Control Group and Smart City 
Steering Group to also include the other organisation wide governance group’s represents 
the point where an idea has reached the point it should be tested by the normal council 
systems. Each governance group will be involved where and as needed.  

Smart City Design Gates and Evaluation Process  
The objective of smart cities is to improve the way we deliver services, build our urban (and 
protect the natural) environments, identify efficiencies in time and cost and, where feasible, 
generate revenue.  

Before new solution ideas are implemented at scale using the standard Council processes, 
the Smart City Team work with relevant branches and ICTS to take the ideas through three 
design gates: 

1. The first gate - solution ideas allows the team to review against 10 criteria and report 
the initial assessment to the Steering Group. The Steering Group decides which 
solution ideas will proceed to gate two. 

2. In gate two the solutions are taken through a detailed evaluation process involving 
the branch owner, ICTS and the Smart City Team. Solutions already implemented in 
other locations and indicated as mature solutions will receive the accelerated Smart 
City Implementation Program assessment methodology. Other priorities needing 
additional detailed technical evaluations will be pre-evaluated in the Smart City Living 
Lab. Irrespective of evaluation methodology, the use case, technology, financial 
model and benefits and impacts to the community/council are considered with the 
active involvement of all stakeholders.  

3. The third and final gate is the preparation of a detailed report with recommendations 
for consideration by the Steering Group. Dependant on the scale and implications for 
Council the decision to approve for implementation at scale will be escalated to the 
appropriate forum e.g. ELT or council. 

As with all other selection and procurement processes, relevant governance groups will be 
actively involved as required throughout the process.   
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