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Key messages to council from the
Speak Up Engage Youth Team

" We have a valid point of view and want to be informed and involved in what is
happening in our lives and our community.

and be ourselves.

" We need a cultural centre that supports the development of young people’s
music, art, dance and drama.

Through our involvement in the Speak Up Engage program we have experienced
the caring, engaging and active nature of this council.

/ We need a space specifically for young people where we can still play and climb
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Message from the Mayor

Mayor Mark Jamieson
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Our vision and pathway

Young people are vital to our future as they are our next
generation of leaders and drivers of social and technological
change and innovalion. The Sunshine Coast Council and its
community recognises and values the contribution young people
make to our community. Listening lo young people’s views

and supporting their participation in all aspects of community
life, including decision making that impacts them, builds their
capacity and strengthens our community.

94%

of 12-14 year olds
are in school

71.6%
79% bwirtin 18.3%

of 15-17 year olds family home
are in school were born overseas

3.4%

provide unpaid assistance

About to a person with
o ity 44,150

0 disability
1 1 A] 12-24 year olds need help with daily tasks
are unemployed live here representing because of disability

1 5% of our population

3.4%

identify as Aboriginal and

Torres Strait Islander 0
oty 2.9%
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What our young people are saying

| 'would honestly love
o be more active in

QOver a period of two maonths we engaged with young people through 4 )
A\ my community

workshops and an online survey to understand their views and = N e {/
opinions about community participation and decision making. "'_ = “ -

. -

Today, innovative ways
This helps us to interact with community: to reach young people
to determine issues and
. - ' to work with them are
There should be more required

" volunteering events for '

« Appropriate life skills and getting along with people ' -

* Physical and mental health
+ Feeling safe.

These things encourage us to get out and about: - | younger people
« Access to relevant information x A

+ Being close to and able to afford public transport
+ Opportunities to volunteer

+ Sufficient infrastructure and facilities

» Activities that are gender inclusive

+ Being able to afford the cost to attend activities/events i and different aclivities
+ Appropriate timing and duration of events Sk for youth and a say in
« Work experience Big
* Income

« Sufficient young people focussed events/activities

» Adequate youth spaces.

These are the ways we participate in community:

* Schoolfeducation + Major events
» Employment + Clubsfinterest groups More live music in
« Music events and festivals « Night clubs/bars the parks would bring

| either hear about
- Volunteering - Extreme sports more young people and events too late or not

+ Organised sports « School holiday programs. vibrancy lo the Coast

| atal
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| 'would like to be -

h x.l).l.\ '): (“ -

| think youth in my area
need more fun activities
8 5o that they're willing
to getl involved and
interact with others
Yy (5=

much more involved in
the decisions of the

council that affect me
and my peers

| don't really think that
" we have a strong voice
in the community

| have e say about things
that impact us

Many of us feel we are

not involved in decisions.
Improvements are required
to the way we are engaged
and kept in the loop

| feel like my age is
stopping my opinions
from being heard

This is how we find out about things:

« Word of mouth
+ Facebook posts/adverts

+ Posters, brochures and promotional material

« Radio
« Internet search
* |nstagram

+ Television.

Our short term goals are mainly around:

« Study
+ Employment

« Travel.

After finishing school if we leave

the Coast it will be for:

« Qther employment opportunities

« Life experience
« Travel.
Work with us in decision making

« Online surveys

through:

+ Council Facebook /social media pages

+ Community engagement events

» School engagement activities
* Youth focus/advisory group

+ Annual youth summit.

Sunshine Coast Regional Council
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Our youth action plan

Our enduring commitment to young people is demonstrated through our
regional strategies thatl are aligned with our Corporate Plan 2017-2021.
Our vision is to be “Healthy. Smart. Creative.”.

This action plan implements the intention of the Sunshine Coast Social
Strategy 2015 and the corporate plan goal of "A strong community”.

Corporate Plan

Regional Economic 5 Environment
Development i and Liveabilit
P Strategy y
Strategy Strategy

A strong community
Four strategic pathways in relation to this goal guide
the action plan:
« Safe and healthy communities
* Resilient and engaged communities
* A shared future that embraces culture, heritage and
diversity
+ People and places are connected.

Operational
activities

Youth Action Plan

Sunshine Coast Regional Council
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Our priority areas

All levels of government work in their
respective areas to provide leadership,
nfrastructure, facilities and services that
provide an environment where all critical
elements are in place to support strong
communities and the young people in
those communities.

They are assisted by non-government
organisations, groups and individuals.

Qur intention is to continue to fit in with
and complement these activities.

An outcome of our previous Sunshine
Coast Youth Sirategy 2010-2015 is
strong relationships with young people
and the youth sector. This allowed for

a continuation of engagement about

the challenges young people face and

a strong foundation for collaboration in
development of a new youth action plan.

This action plan responds 1o the
consultation findings. It focuses on three
priority areas with an intention to actively
support young people to maove through
ife’s challenges and grow up safe,

healthy and with the skills, confidence and

resilience to participate fully in
community life.

The three priarity areas are:

Enhanced communication

Reaching out to young people to raise awareness,
n a way that is interesting and inclusive of young
people’s diversity, provides access 1o relevant
nformation that allows young people to be
nformed and make choices. It demanstrates a
commitment to supporting the development of our
young people and the allowance of an ongoing
conversation that fosters enhanced connection.

Inclusive and interesting experiences
Supporting the participation of young people in
all aspects of community life enables inclusive
practices where young people are allowed to
contribute, explore, experience and learn new
skills, Our young people and the community
benefit from an environment that creates
opportunities for participation that are attractive,
valuable and contribute to the health, confidence
and resilience of young people.

Having a say

The linking of young people to decision-
making processes recognises their opinions
and contributions are sought and valued and
encourages young people to take an active role
n their community. The engagement needs 1o
be empowering, inclusive, encouraging and
purposeful and is vital to the success of the
design and delivery of public palicies, programs
and infrastructure and services that impact
their lives.
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Enhanced
communication

The way we communicate
with each other influe S our

anding, interest and
connection.

Focus area

Enhanced communication

Reaching out to young people to raise awareness, in a way that is interesting and inclusive of young people’s diversily, provides
access to relevant information that allows young people to be informed and make choices. It demonstrates a commitment to
supporting the development of our young people and the allowance of an ongoing conversation that fosters enhanced connection.

Action Key stakeholders

1.1 Enhance and promote the Speak Up Engage Facebook page to ensure it Community Planning and Development
remains attractive, interactive and informative. Youth Advisory Group

1.2 Explore the opportunity to run a pilot youth led radio presence that builds Community Planning and Development
an understanding, interest and connection with our young people. Corporate Communications

Sunshine Coast Radio Stations

1.3 Ensure that youth are represented when when looking at the safety of Community Planning and Development
public spaces. Queensland Police Service

1.4 Investigate a way young people, when in public space, can advise council Community Planning and Development
how safe they feel and why. ICT, Digital, Spatial and Data

1.5 Test and trial a range of techniques for important conversations with Community Planning and Development
young people through engagement at school or in the community. Youth Advisory Group

Department of Education and Training

Enduring commitments:

Act as the central point of contact and information distribution point for local youth services and provide information on local
services, programs, resources, funding and parinership opportunities

Provide referral information to young people and their families to community/youth services and programs that can assist with
their needs

Coordinate Youth Connect-Regional Youth Services Network to strengthen the capacity of youth service providers through the
provision of support and the sharing of knowledge, skills and resources

Partner with local youth services and young people to support National Youth Week activities

Sunshine Coast Regional Council
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Deliverable Timeframe Funding

Speak Up Engage Facebook page that is ri
attractive to young people.
]
f
Partnerships formed to progress the N 21 Ci
establishment of a pilot youth led radio presence,
B |4

Safety audits involve young people and include
young people’s perspective of safety.

Report on the creation of a digital advice for June 2021 | Core budget
rating of feelings of safety in public space.

Interactive activities such as pop ups are used June 2020  Core budget
to engage young people and have conversations
that are representative of all youth

+ Connecting young people with the Smart City concept for the Sunshine Coast

+ Delivery of the intent of the Sunshine Coast Transport Strategy to achieve a shift
to public and active transport modes.
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Inclusive and
interesting experiences

Inclusive and interesting experiences

Supporting the participation of young people in all aspects of community life enables inclusive practlices where young people are
allowed to contribute, explore, experience and learn new skills. Our young people and the community benefit from an environment
that creates opportunities for participation that are attractive, valuable and contribute to the health, confidence and resilience of
young people.

Action Key stakeholders

2.1 Promote and support initiatives that target and enhance the life skills, health ~ Community Planning and Development
and wellness of young people.

2.2 Collaborate with young people to scope and design an organic and flexible Community Planning and Development
youth space that meets the diverse needs of young people. Parks and Gardens
Environment & Sustainability Policy
Youth Advisory Group
2.3 Promote a fee structure and timing for events/activities that encourages Sport and Community Venues
Participation in community participation by young people. Community Planning and Development
is vital to the growth and 24 S t initiatives that id ingful volunteeri tunities fi C ity Planni d Devel t
: . upport initiatives that provide meaningful volunteering opportunities for ommuni anning and Developmen
development of confident pPo | P 9 g opp Y g P
young people. Volunteer Sector Reference Group

and resilient young people
and the strength of our 2.5 Encourage and link young people to Council’s business environment Community Planning and Development
that supports the growth of self-motivated and self-employed young

community. i
entrepreneurs and business owners.

Enduring commitments:

« Assist local youth services to attract funds to deliver projects that support local young people, including assistance with project
scoping and letters of support

+ Promote recreational, community, sporting, cultural and artistic aclivities and opportunities to young people

+ Undertake a range of environmental programs that allow young people to enhance their awareness of the environment and
participate in environmental activities
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Deliverable

Programs and projects are available {o assist
young people to make choices that support
their mental and physical health.

A concept design for a vibrant youth space
that provides for a diversity of activities and is
gender inclusive.

Special pricing arrangements and timing of
events/ activities for young people

Partnerships that support increased youth
participation in volunteering

Increase in the number of young business
OWnNers.

+ The provision of library collections and programs for young people that are current and

adeguately resourced such as robotics

« Providing opportunities for work experience, summer workplace and traineeships with council

» Facilitating events that promote youth living, studying, playing and warking in the region.

Timeframe

Ongoing

June 2018

June 2019

June 2020

June 2021

Funding

Core budget,
Community funding
Government grants

Annual budget
submission

Sunshine Coast Regional Council
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Having a say

3
l

The appropriateness

and success of what is
delivered for young people
is dependent upon the
engagement of young
people.

Focus area

EVLTVERE

The linking of young people to decision-making processes recognises their opinions and contributions are sought and valued
and encourages young people to take an active role in their community. The engagement needs to be empowering, inclusive,
encouraging and purposeful and is vital to the success of the design and delivery of public policies, programs and infrastructure
and services that impact their lives.

Action

341

3.2

3.3

3.4

3.5

Establish an ongoing youth advisory group to provide advice on youth
related matters and to act as a conduit for information and feedback from
the wider youth community.

Actively engage youth when planning and designing facilities used by
young people.

Explore opportunities to generate youth led cultural development initiatives
and activities.

Encourage sporting/interest clubs to embrace youth involvement and
activity and mentor young people in club roles.

Establish a website that encourages discussion and collaboration on a
range of governance matters that impact on the lives of young people.

Enduring commitment:

« Advocating for the needs of young people in the community and within council.

Key stakeholders

Community Planning and Development
Youth Advisory Group

Community Planning and Development
Youth Advisory Group

Community Planning and Development
Community Relations

Sport and Community Venues
Community Planning and Development

Community Planning and Development

Sunshine Coast Regional Council
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Deliverable Timeframe Funding

Increased number of responses from young Ongoing Core budget
people in the development of youth focused

projects

Improved decision making on matters that June 2019 Core budget

impact the lives of young people.

Partnerships that support and grow the cultural June 2020 Core budget
capacity of young people.

Young people are actively involved in club activity June 2021  Core budget
and the running of their clubs,

Pilot website designed by young people is June 2019 Core budget
established and trialled.
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Tracking progress

The Draft Sunshine Coast Youth Action Plan 2018-2021 has an implementation period of
three years. The actions will form part of the operations of council and be implemented
through the day to day operations of the organisation.

Monitoring and review of the actions within each priority area is required to ensure:

« |mproved funding alignment for youth focussed initiatives

+ Identification of opportunities and potential on the ground actions for future plans
involving young people

+ Reporting on the progress of the implementation of the actions

« Reporting on the status of the deliverables and undertaking refinements where
required to ensure their delivery.

The monitoring and review will be led by the Community Planning and Development
Branch, the Youth Advisory Group in consultation with council and community
stakeholders.

Measures of success

Increased flow of information and conversations with young

people about matters that impact their lives through:

Word of mouth

Facebook

Online engagement platform

Posters, brochures and promaotional material
Schoaol and community noticeboards

Radio

Television.

Improved connections and networks for young people

generated through participation in community life through:

Volunteering

Organised sporls

‘Youth services and program
Club/Interest groups

Music events/ festivals
Major events

Employment

Work experience.

Increased involvermnent of young people in decisions that
impact their lives through:

School engagement activities
Community engagement activities
Online surveys

‘Youth agvisory group

Social media.
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