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8 REPORTS DIRECT TO COUNCIL 

8.3 COMMUNITY SERVICES 

8.3.4 SUNSHINE COAST ARTS ADVISORY BOARD MEMBERSHIP 

File No: Council Statutory Meeting - 16 June 2016 
Author:  Director Community Services 

Community Services Department   
Attachments: Att 1 - Sunshine Coast Arts Advisory Board Charter.................. 13   

Att 2 - Applicants Recommended for Appointment - To be 
provided - Confidential  

  

PURPOSE 
This report responds inter alia to Council resolution OM16/6 “that a further report will be 
provided to Council by July 2016 to seek formal endorsement of the membership of the   
Sunshine Coast Arts Advisory Board”. 

EXECUTIVE SUMMARY 
Council endorsed the establishment of a Sunshine Coast Arts Advisory Board (hereafter 
referred to as the Board) as an advisory committee of Council under section 264 of the Local 
Government Regulation 2012 at its Ordinary Meeting on 28 January, 2016.  Part (g) of the 
Council resolution (OM16/6) required a further report to Council by July 2016 to seek formal 
endorsement of the membership of the Board.  

The recruitment process was managed by Positive Solutions, an independent leading 
consultancy firm with more than 25 years’ experience in Australia and internationally 
specialising in the cultural and non-profit sectors, including the recruitment of cultural industry 
Boards and senior staff.  

The Council endorsed Sunshine Coast Arts Board Charter (Attachment A) outlined the 
following requirements with regard to board membership: 

i. An independent Chair 
ii. The Portfolio Councillor for Community Programs, or nominated delegate from the 

elected Council 
iii. One community representative – skill based (arts/strategic/visionary) 
iv. Two business representatives – skill based (finance/legal/commercial/marketing) 
v. The Chair, or as an alternate, Deputy Chair, of the Sunshine Coast Creative Alliance  
vi. A Trustee of the Sunshine Coast Art Foundation (once Foundation established) 
vii. Employee ex-officio members who are Board members by virtue of the position they 

hold in the Sunshine Coast Council, including the Manager Community Relations or 
delegate 

viii. Two industry representatives from the community with professional experience in the 
arts sector. 

 
The Sunshine Coast Arts Board Charter section 6.2 (Working Groups and Specialist Advice) 
also allows for the Mayor of the Sunshine Coast Council to attend Board meetings.  

More than 100 applications from across Australia were received by Positive Solutions for the 
six vacant positions including the chair, during a two week Expression of Interest process 
which opened on 9 April 2016 closed on Friday 22 April, 2016. The position described in part 
(vii) above will remain vacant until the Board establishes the Foundation, as described in the 
Board Charter. 
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The interview panel consisting of Mr David Fishel, Director Positive Solutions, Councillor Rick 
Baberowski as the Portfolio Councillor Arts and Heritage, Ms Tracy Cooper-Lavery who is 
the Director of the Gold Coast City Gallery and Ms Coralie Nichols as Director Community 
Services interviewed 11 Board candidates.  

The applicants recommended for appointment to the Sunshine Coast Arts Advisory Board 
are provided in confidential Attachment 2. 
 
 

OFFICER RECOMMENDATION 
That Council: 

(a) receive and note the report titled “Sunshine Coast Arts Advisory Board 
Membership” 

(b) delegate authority to the Chief Executive Officer – in consultation with the Mayor 
and Portfolio Councillor Arts and Heritage – the appointment of members of the 
Sunshine Coast Arts Board and 

(c) upon appointment, publically release the names of the members of the Sunshine 
Coast Arts Advisory Board. 

 
 

FINANCE AND RESOURCING 
A budget of $50,000 has been included in the 2016/2017 budget as per the Council 
resolution OM 16/6 to establish and support the work of the Sunshine Coast Arts Advisory 
Board.  

As outlined in the report to Council in January, 2016 sitting fees are to be paid annually to 
Board members as determined by the Queensland Government’s “Remuneration procedures 
for part-time Chairs and Members of Queensland Government Bodies”. These costs, as 
outlined below, are accommodated in the 2016/17 budget.  
 
Category E - 1 Half Day (4hours or less a 

day) 
Full day (more than f hours 
in a day) 

Chairperson  $167 $334 
Ordinary member $141 $281 
 

Based on this model and assuming that the Board would meet for a half day on a quarterly 
basis, this would incur a minimum annual cost of $2,820 for five ordinary members (at a rate 
of $141 per half day) in addition to sitting fees for the Chair of $668 (at a rate of $167 per half 
day). The Portfolio Councillor and Mayor as Board members are ineligible to receive sitting 
fees as outlined in the attached Charter (item 4.3.c). 

These fees do not accommodate the costs of specialist expertise that may be required by the 
Board for time-limited periods, or travel expenses for members living outside of the Sunshine 
Coast region.  Specialist costs are able to be accommodated within the current Community 
Services consultancy budget.  

Members may also receive appropriate out-of-pocket expenses as determined by Council’s 
Chief Executive Officer.  

Any Council or other public sector employee who may be appointed to the Board would not 
be eligible to receive any form of remuneration associated with this appointment. 
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Under the Queensland Government Procedures, a loading component has already been 
included in the sitting fees to compensate for reasonable time associated with travelling to 
meetings. No payment for travelling time to attend or return home from a meeting or 
approved Board work is made to Board members. 

CORPORATE PLAN 
Corporate Plan Goal: A strong community 
Outcome: 2.3 - Culture, heritage and diversity are valued and embraced 
Operational Activity: 2.3.3 - Deliver a celebration, events and cultural program which 

encourages community participation and capacity and celebrates 
diversity  

CONSULTATION 

Internal Consultation 

• Mayor and Councillors (Strategic Discussion Forum held 12 October, 2015 and January 
2016 Ordinary Meeting) 

• Portfolio Councillor Community 
• Portfolio Councillor Arts and Heritage 
• Director, Community Services 
• Director, Corporate Services 
• Manager, Community Relations Branch 
• Manager, Economic Development 
• Coordinator Community Programs and Events 

External Consultation 
Positive Solutions on behalf of Council undertook a two week Expression of Interest process 
which opened on 9 April 2016 closed on Friday 22 April, 2016.  The Board vacancies were 
advertised as outlined in the table below and interested candidates received comprehensive 
information packages.  
 
Name Type 
WEBSITES 
Positive Solutions Website 
Sunshine Coast Council Website 

BoardConnect Website 
NAVA (National Association for the Visual 
Arts) 

Industry website 

Regional Arts Australia Industry website 
Cultural Development Network Industry website 
Museums and Galleries Queensland Industry website 
Local Government Association of QLD Industry website 
Museums and Galleries NSW Industry website 
ArtsHub Jobs website 
Creative Foyer Jobs website 
Museums Australia Industry Website 
LinkedIn Industry/jobs website 
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Name Type 
PRINT  
The Australian Newspaper 
The Courier Mail Newspaper 
Sunshine Coast Daily Newspaper 
SOCIAL MEDIA 
Positive Solutions Facebook  
Sunshine Coast Council Facebook/Twitter 
BoardConnect Facebook/Twitter 

LinkedIn Promotion on Positive Solutions Director’s 
LinkedIn pages. 

DIRECT 
Positive Solutions Database  
SCC Public Art Database 
SCC Caloundra Regional Gallery Database 

SCC Heritage Database 

 

Community Engagement 
Community engagement was not required to inform this report. 

It should be noted that the Friends of the Caloundra Regional Gallery Chairperson, members 
of the arts community associated with the Sunshine Coast Art Prize and the Sunshine Coast 
Creative Alliance were closely consulted in the development of the Sunshine Coast Arts 
Advisory Board report which was considered by Council on 28 January, 2016. 

PROPOSAL 

At its Ordinary Meeting on 28 January 2016, Council endorsed the establishment of the 
Sunshine Coast Arts Advisory Board and associated Charter. The report outlined the growth 
in arts as an industry across Australia, as well as the increase in philanthropic activity by 
local communities interested in ensuring the development of art and culture at a local level. 

The report noted that the establishment of the Sunshine Coast Arts Advisory Board offered 
Council opportunities to harness this trend, and in doing so, to create both a strategic 
direction and new income streams for the arts on the Sunshine Coast. It stated that the 
Board’s primary role was to provide strategic advice to Council on issues and collaborative 
opportunities to support and grow government and regional investment in the arts, including 
arts and cultural infrastructure. 

The establishment of the Foundation and the drafting of the Sunshine Coast Arts and 
Cultural Plan for Council’s consideration, are described as key responsibilities of the Board in 
section 2 of the endorsed Charter (Attachment A). Specifically under section 2.2: 
 
a. Develop, for the consideration of the Sunshine Coast Council, a strategic 20 year 

Regional Arts and Cultural Plan of priorities, actions and timeframes required to achieve 
the vision of Council’s Strategic Cultural Development Policy. 

b. Identify key avenues for, and assist in securing, capital investment to deliver arts 
initiatives and encourage new investment in the arts. 
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c. Establish a Sunshine Coast Arts Foundation that is closely aligned to the Sunshine 
Coast’s Regional Gallery at Caloundra, within the first six (6) months of the Board’s 
operation. 

d. Advise on, and help to promote, regional, state and national arts initiatives. 
e. Oversee the development of an annual report on a financial year basis, detailing overall 

progress and achievements in delivering on the Board’s objectives (as outlined in 2.1) 
and once developed and endorsed by Council, the 20 year Regional Arts and Cultural 
Plan (as outlined in 2.2 a). 

 
The Board recruitment process was managed by Positive Solutions, an independent leading 
consultancy specialising in the cultural and non-profit sectors, including the recruitment of 
senior cultural industry Boards and staff. With more than 25 years’ experience in Australia 
and internationally, Positive Solutions was appointed in line with Local Government 
prescribed procurement processes. Positive Solutions is well known and respected for its 
provision of strategic advice, planning and recommendations to arts organisations and 
individual artists, tourism, mental health and community health support organisations, and a 
number of other non-profit organisations.  

The endorsed Sunshine Coast Arts Board Charter (Attachment A) outlined the following 
board membership: 
 

i. An independent Chair 
ii. The Portfolio Councillor for Community Programs, or nominated delegate from the 

elected Council 
iii. One community representative – skill based (arts/strategic/visionary) 
iv. Two business representatives – skill based (finance/legal/commercial/marketing) 
v. The Chair, or as an alternate, Deputy Chair, of the Sunshine Coast Creative Alliance;  
vi. A Trustee of the Sunshine Coast Art Foundation (once Foundation established) 
vii. Employee ex-officio members who are Board members by virtue of the position they 

hold in the Sunshine Coast Council, including the Manager Community Relations or 
delegate 

viii. Two industry representatives from the community with professional experience in the 
arts sector. 

 
The Sunshine Coast Arts Board Charter section 6.2 (Working Groups and Specialist Advice) 
also allows for the Mayor of the Sunshine Coast Council to attend Board meetings.  

More than100 applications from across Australia were received for the six vacant positions 
including the chair, during the two week Expression of Interest process which opened on 9 
April and closed on Friday 22 April. 

The position described in part (vi) of the membership list, will remain vacant until the Board 
establishes the Foundation, as described in the Board’s Charter. 

The proposed successful candidates for the Board are provided in confidential Attachment 2. 
Privacy legislation determines the need for this information to remain confidential. This report 
seeks a delegation to the Chief Executive Officer, in consultation with the Mayor and Portfolio 
Councillor Arts and Heritage to appoint recommended members of the Sunshine Coast Arts 
Board and upon appointment publically release the names of the members of the newly 
established Board. This approach is consistent with the appointment of Council’s Economic 
Futures Board.  

Legal 
The establishment of a non-statutory external Sunshine Coast Arts Advisory Board will be 
undertaken in accordance with Section 264 of the Local Government Regulation 2012.  
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Policy 

• Cultural Development Policy (2012) 
• Sunshine Coast Social Strategy 2015  
• Sponsorship Policy (2010). 
 

Risk 

Failure to establish the Board could result in the risk of not engaging the business and the 
arts community appropriately in developing a strong strategic approach to the arts on the 
Sunshine Coast. 

Previous Council Resolution 
Council resolution (OM 16/6) 

That Council: 

(a) receive and note the report titled “Sunshine Coast Arts Advisory Board” 

(b) approve the establishment of a Sunshine Coast Arts Advisory Board as an advisory 
committee of Council under section 264 of the Local Government Regulation 2012 

(c) endorse the Sunshine Coast Arts Advisory Board Charter (Appendix A) for the 
Sunshine Coast Arts Advisory Board and authorise the Chief Executive Officer to 
amend the Charter for operational purposes as necessary 

(d) require the Sunshine Coast Arts Advisory Board to establish an independent Sunshine 
Coast Art Foundation that is closely aligned to the Caloundra Regional Gallery 

(e) endorse sitting fees payable to the Chair and members of the Sunshine Coast Arts 
Advisory Board and refer an amount of $3,488 to the 2016/17 budget process for this 
purpose 

(f) refer an amount of $50,000 to the 2016/17 budget process for the purposes of 
recruiting and providing secretarial support to the Sunshine Coast Arts Advisory Board 
and establishing the Sunshine Coast Arts Foundation  

(g) Note that a further report will be provided to Council by July 2016 to seek formal 
endorsement of the membership of the Sunshine Coast Arts Advisory Board and 

(h) Amend the Sunshine Coast Arts Advisory Board Charter (Appendix A) at 4.1 
membership to include (viii) two industry representatives from the community with 
professional experience in the arts sector. 

Related Documentation 

• Sunshine Coast Social Strategy 2015 
• Cultural Development Policy (2012)  
• Public Art Policy (2011) 
• Sponsorship Policy (2010) 
• Boards and Committees Toolkit – Getting Aboard 
• Queensland Government Remuneration Determination for Statutory and Non-Statutory. 

Critical Dates 

The report to Council’s January 2016 OM resolved to: 

g) Note that a further report will be provided to Council by July 2016 to seek formal 
endorsement of the membership of the Sunshine Coast Arts Advisory Board and 
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This report meets that timeline. 

There are no other critical dates relevant to this report, however the timely establishment of 
the Sunshine Coast Arts Advisory Board is considered important to the arts and cultural 
community in the region.   

Implementation 
Following appointment of the Board members to the Sunshine Coast Arts Advisory Board, 
under delegation by the Chief Executive Officer in consultation with the Mayor and Portfolio 
Councillor Arts and Heritage, the names of those appointed will be publically released. The 
first meeting of the Board is intended to be scheduled for July, 2016.   
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