ORDINARY MEETING AGENDA

Item 8.1.3 Governance Framework and Associated Obligations - Council Officers
Attachment 4 Risk Management Framework

31 JANUARY 2019

\I\L Sunshine Coast.
/ COUNCIL

SCC Risk Management Framework

Strategic Risk

Captured in Database

Reported quarterly to
Council and Audit
Committee (Confidential)

Identified and reviewed
1 . . annually by the Board of
ikely to impact on delivery Management

of Council's Vision

Operational Ris

Identified and reviewed by Captured in Database
Managers / Co-ordinators

(at least annually)

Associated with the
delivery of services (Branch
Level)

Reported quarterly to
Group Executives

Captured in PMO, project
files, project plans

Co-ordinated by Project

Identified and reviewed by
Project Managers / Officers
{on a project timeline

Project Risk

Specific to the delivery of a

: basis) Director and reported on a
project or event project timeline basis
WHS RiSk Captured in Cintellate

Identified by all SCC Staff Ct?,:;dl'zzt:dd é’;’lt“':r':'f

Specific to work and Reviewed in accordance pBranch)

with SafePlan

worksites associated with

Council Operations Committee

Reported to BoM and Audit

NN NN

Business Continuity Plans

October 2018
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