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PURPOSE 
To amend the 2018/19 budget to reflect Council’s anticipated revenue and expenditure 
forecasts to 30 June 2019 following the second budget review. 

EXECUTIVE SUMMARY 
Section 170 of the Local Government Regulation 2012 allows Council to amend its budget by 
resolution at any time before the end of the financial year. Major budget reviews are 
undertaken on a periodic basis to reflect management’s best estimate of its financial position 
at the end of a financial year.  
The result of this budget review will decrease the 2018/19 operating result by $2.5 million, 
from $16.0 million to $13.5 million. Capital revenues have increased by $1.9 million from 
$108.2 million to $110.1 million. Expenditure under the Capital Program decreased by $3.6 
million, from $381.1 million to $377.5 million.  
The amendments in this budget review will increase the 2018/19 forecast closing cash 
balance by $4.5 million to $227.9 million as at 30 June 2019. 
 

OFFICER RECOMMENDATION 
That Council: 

(a) receive and note the report titled “Budget Review 2 2018/19” and 
(b) adopt Appendix A as tabled, pursuant to section 170A of the Local 

Government Act 2009 and sections 169 and 170 of the Local Government 
Regulation 2012, Council’s amended budget for 2018/19 financial year 
incorporating: 
i. the statement of income and expenditure 
ii. the statement of financial position 
iii. the statements of changes in equity 
iv. the statement of cash flow 
v. the relevant measures of financial sustainability 
vi. the long term financial forecast and 
vii. the Debt Policy. 
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FINANCE AND RESOURCING 
Adoption of the recommendation of this report will formally amend the 2018/19 Budget. The 
amendments in this budget review will result in an increase in the cash position of $4.5 
million. 
Maintaining cash was a key principle for development of the 2018/19 budget. The outcome of 
budget review 2 2018/19 forms the basis of the 2019/20 budget development. 

CORPORATE PLAN 
Corporate Plan Goal: An outstanding organisation 
Outcome: 5.6 - Information, systems and process underpin quality decisions 

and enhance customer experience 
Operational Activity: 5.6.12 - Co-ordinate and develop the 2018/19 budget. 

CONSULTATION 

Portfolio Councillor Consultation 
The Portfolio Councillor T Dwyer was consulted in advance of the review undertaken by 
Council. 

Internal Consultation 
All Groups of Council were consulted in the course of the review.  
A budget review workshop was held with Councillors on the 14 February 2019. 

External Consultation 
No external consultation is required for this report. 

Community Engagement 
No community engagement is required for this report. 

PROPOSAL 
Section 170 of the Local Government Regulation 2012 allows Council to amend its budget by 
resolution at any time before the end of the financial year. 
Budget reviews are undertaken on a periodic basis to reflect management’s best estimate of 
its financial position at the end of a financial year. Prudent financial management also 
requires Council to amend its budget if there are material changes to expected revenue or 
expenses for the year.  
This report, being the second and last major budget review for 2018/19, identifies required 
adjustments to revenue, expenses, non-cash expenses, and items referred to a budget 
review by Council Resolution. The recommended amendments to the 2018/19 budget reflect 
anticipated revenues, expenses and capital expenditure for the 2018/19 financial year.  
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Table 1 summaries the revenue and expenditure requests in this budget review, for operating 
and capital. 

Table 1: Summary of Budget Review 1 requests (net revenue and expense) 
(Details contained in Attachments 1 & 2) 

 

PART A 
 

Funded 
$000 

PART B 
Council 

Resolution 
$000 

PART C 
 

Unfunded 
$000 

PART D 
 

Transfers 
$000 

PART E 
Deferral/ 

Bring 
Forward 

$000 

Total 
Adjustment 

 
$000 

Operating 1 120 4,438 (1,018) (1,035) 2,506 
Capital 13,503 0 (2,955) (203) (14,018) (3,673) 

The results of this budget review will decrease the 2018/19 operating result by $2.5 million, 
from $16.0 million to $13.5 million. Capital revenues have increased by $1.9 million from 
$108.6 million to $110.1 million. Capital expenditure decreases by $3.6 million, from $381.1 
million to $377.5 million. The decrease to capital expenditure relates to deferrals in region 
making projects, with core expenses increasing by $10.9 million.  
The closing cash balance for 2018/19 will increase by $4.5 million to $227.9 million as at 30 
June 2019.  
Table 2 summarises the impacts of this budget review on the operating result, capital 
expenditure and cash. 
 

Table 2: Revised 2018/19 Budget Summary 
(Details contained in Appendix A) 

  2018/19  2018/19    

  Original  
Budget  

Budget 
Review 1  Change 

  $'000 $'000 $'000 

Operating Revenue  451,362 449,218 (2,144)  
Operating Expenditure 435,354 435,717 363  

Operating Result 16,008 13,501 (2,507)  
Capital Revenue 48,193 50,143 1,950  

Capital Expenditure - SCC Core 163,182 174,061 10,879  
Capital Expenditure - Corporate Major Projects 11,428 5,228 (6,200)  
Capital Expenditure - Region Making 206,512 198,161 (8,351)  

Total Capital Expenditure 381,122 377,450 (3,672)  
Estimated Closing Cash Balance* 223,365 227,872 4,507  

Legal 
The report complies with Council’s legislative obligations to amend its budget in accordance 
with Section 170 of the Local Government Regulation 2012. 

Policy 
There are no policy implications associated with this report.  

Risk 
There are no risks associated with this report. 
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Previous Council Resolution 

Ordinary Meeting 13 September 2018 (OM18/155) 

That Council: 

(a) receive and note the report titled “Budget Review 1 2018/19”  

(b) adopt Appendix A as tabled, pursuant to section 170A of the Local Government Act 
2009 and sections 169 and 170 of the Local Government Regulation 2012, Council’s 
amended budget for 2018/19 financial year incorporating: 

i. the statement of income and expenditure 

ii. the statement of financial position 

iii. the statements of changes in equity 

iv. the statement of cash flow 

v. the relevant measures of financial sustainability 

vi. the long term financial forecast 

vii. the Debt Policy 

(c) note the following documentation applies as adopted 21 June 2018 

i. the Revenue Policy 

ii. the total value of the change, expressed as a percentage, in the rates and utility 
charges levied for the financial year compared with the rates and utility charges 
levied in the previous budget 

iii. the Revenue Statement and 

iv. the rates and charges to be levied for the 2018/19 financial year and other 
matters as adopted 21 June 2018. 

Special Meeting Budget 21 June 2018 (SM18/8) 
That Council: 

(a) adopt Appendix A as tabled, pursuant to section 170A of the Local Government Act 
2009 and sections 169 and 170 of the Local Government Regulation 2012, Council’s 
budget for 2018/19 financial year incorporating: 

i. the statement of income and expenditure 

ii. the statement of financial position 

iii. the statements of changes in equity 

iv. the statement of cash flow 

v. the relevant measures of financial sustainability 

vi. the long term financial forecast  

vii. the Debt Policy 

viii. the Revenue Policy; 

ix. the total value of the change, expressed as a percentage, in the rates and utility 
charges levied for the financial year compared with the rates and utility charges 
levied in the previous budget 

x. the Revenue Statement 
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xi. Council’s 2018/19 Capital Works Program, endorse the indicative four-year 
program for the period 2020 to 2023, and note the five-year program for the 
period 2024 to 2028; and 

xii. the rates and charges to be levied for the 2018/19 financial year and other 
matters as detailed below in clauses 3 to 11. 

Related Documentation 

2018/19 Adopted Budget. 

Critical Dates 

Following adoption of this report, the proceeding month’s financial reports will reflect the 
amendments in the current budget. The revised 2018/19 forecast position will be used to 
develop the 2019/120 Core Budget in March 2019. 

Implementation 

Council’s budget will be formally adjusted following the Council resolution and included in 
future monthly reports. 
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