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FINANCIAL PERFORMANCE REPORT
HEADLIMNE - OPERATING

May 2014

Annual YTD
Dlip'l‘lil Current Current Actuals Variance Wariance
Budget Budget Budget
S000s S000s S000s SO S000s %
Operating REvenue 400,295 405,457 375,344 381,931 6,587 1.8%
Operating Expensas 3ET. 582 o, 434 346,836 247 048 1,112 0.3%
Operating Result 13,713 15,024 28,508 33,983 5475 19.2%
MET Result 54,287 58,763 64,813 78,413 13,581 20.9%
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FINAMCIAL PERFORMANCE REPORT
HEADLIMNE - CAPITAL

May 2014

Annual YTD
Original Current Current Actualy WVariance Varianoe
Budget Budget Budget
$000s 5000s S000s SO0 Sis %

Capilal Revenues [irlnluq.‘ue-cl in NET Result] 3iT.1m 3% 268 32,000 41 105 8,106
Other Capital Revenues Ef,410 70,018 63,361 62,031 [1,330)
Total Capital Revenues 123,511 118,285 96,360 103,136 6,776
Capital Works Expenditure 108,270 168,569 117,718 115,007 1,279 1.1%
Oither Capital Expanditure 41,150 32,916 32,20% 34730 2520
Total Capital Expenditure 150,420 202,485 145,933 153,737 3,805
Funds from General Revenue 6,909 84,200 53,573 50,602 [2.971)
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FINANCIAL PERFORMANCE REFORT May 2014
HEADLINE - CASH & BALANCE SHEET
Annual YTD
Diriginal Current Actuals
Budget Budpget
5000 $000s S000s
CASH FLOWS
Opening Cash 196,241 261,865 261,336
Net Cash Inflow/[Cutflows) from:
Crperating Bctivities 4R, 186 50,579 55,062
Investing Activities 193,697 [144,352) [52,815)
Financing Activities 476 1.484 [41,016)
MNet Increase/{decrease) in Cash Held [45,035] {92,289) {38, 765)
Cash at year end 151,206 169,576 221 567
BALAMCE SHEET
Total Current Assets 216,289 134,659 252,501
Total Mon Current Assels 4,511,393 | 4,4BE59.306 | 4,303,637
Total Assets 4,727 681 | 4,723,965 | 4,556,138
Total Current Liabilities T0,1583 7,183 |- BH3 320
Total Mon Curredat Liablities 240,480 240,4E0 234 B4
Total Liabilities 310,663 310,663 |- 748,522
Met Community Assets/ A17,019 | 4,413,302 | 5,304,660
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FINAMCIAL PERFORMANCE REPORT May 2014

HEADLINE - COMMEMNTARY

Income & Expents Statement

The cperating result at 31 May 2014 shows a positive variance of 5.5 million compared to the forecast position, This operating result variation is
made up of higher than expected revenuve of S6.6 millien and higher than expected operating experses of 51.1 million

Operating Revenues

Ol the 54_E million favourable variance in Tees and charges, 52,1 milllien relates to development applications revenue, across all application types,
Other Fees and Charges that are showing favourable variances (o Bodget includes;

# Holiday Parks $865,000 [offset by 380,000 of costs)

* Change in Ownership/Search Feas 5402,000

* Quarries external sales 5455,000

# Healih Licenses S258, 000

+ Cemetery Fees 257,000

Other Revenue - A number of activities are contributing to the 52 million lavourable variance in other revenue, These activities are Major venues
(Quad Park) — Increase in revenue 5300,000, Lease/rental Income over budget 5253,000, Waste — sale of recoverable materlals 5215,000

Operating Expenses

As @t May 2014 month end employee costs were over budget by %2.1 million. For the 2013,/2014 budget 59.1 million in operational labour
savings were built into the budget process:

* Vacancy target of 54.4 million

» Organisational Review target of 53,7 million

In addition, 516 milkon was excluded from the operational employee costs for the January to June 2014 perlod as an estimate of the impact of de-
amalgamation

‘Whilst all labour savings related to the Crganisational Review were budgeted as operating, 51,2 million of the actual savings were related to
capital labour. The capital program was nol redeced in ling with the positions being made redundant.

Similarly, while all de-amalgamation employpes cost reductions were made to operational budgets, $1.5 million of transferred employes costs

related to capitalised labour.

baterial and Service spend related to the transport, envirenment and heritage levy were underspent by 51.2 million at the end of May, all of
which will be returned to restricted cash if still unspent at financial year end.

Capital Expenditure
As at 31 May 2014, 5119 million (70,2%) of council's $169.6 million 2013/3014 Capital Works Program was financially expended.

HEADLINE - RISKS

Income & Expense Statement

1. Financial Assistance Grant - during 2012/2013 more than one half of the grant (36,3 million) was paid early into June 2002, This prepayment
has created a budget impact of 52,1 millien in the current 2003/ 2014 budget.

2. Drganisational Review - 54.7 million net savings keaded into the budget.

3. De-amalgamation - risk that not all costs associated with the de-amalgamation are being charged to Moosa Shire Coundil.

4. Employes Vacancy Faclor - 54,4 million loaded in the bedget, May be dillicult to achieve this saving along with the Organisational Review,

5. the risk that the State Government will transfer SPER debt back to bocal councils, who will then have to manage their own debt collection

FPR May 2014 Page & af 10
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FINANCIAL PERFORMANCE REFORT May 2014
STATEMENT OF INCOME & EXPENSES
Annual YTD Annual
Original Current Current Actuals Variance | Wariance Forecast
Budget Budpet Budget Budget
5000 $000s 5000s SD00s S000% % SD00s
Operating Revenue
Gross Rates & Uikty Changes 262,411 262,008 260,451 261,318 i 0.3% 262, D0k
Interest from Rates & Utilities 2,053 2,053 1,502 1.E9G 15} 0.3% 2,053
Less Discounts, Pensioner Remissions 111,374] [11,374) [11,336) 111,708} 1370) 3.3% [11,37a}
et Rates & Utility Charges 253,090 2521 6T 251,017 251,504 491 0.2% 252 BET
Fees & Charges 53,274 54,684 50,738 55,459 4,752 0.4% 54,684
Interest Received from Investments 8,512 5,012 B85S 9,031 172 1.9% 9012
Grants and Subsidies - Recurrent 10,780 11,391 9,169 8,744 1421] -4.6% 11,391
Operating contributions 570 570 52v 836 108 20.5% 570
Interest received [rom Unil yweisler 26,205 25,205 19,271 19 268 E1 0.0% 25, 205
Dividencds Received 27,1 28,001 13,532 13,532 1ok 0.0% 28,001
Dither Revenue 13,249 16,333 15,222 17,313 2,092 13.7% 16,333
Internal Revenues 7.614 7.575 7.010 i, 408 |602] -B.6% 7.575
Community Service Obligations 1] 1] 1] 1] 0 0.0% o
Total Dperating Revenue 400,295 a405457 375344 3B81,931 6,587 1LE% 405,457
Operating Expenses
Employers costs 130,573 130,597 116,235 118 365 2127 1.8% 130,506
Blaterials & Services 152,860 162,428 140,875 138,658 [1,218) «0,9% 162,418
Intetrnal Expenditure 0 4] 0 0 o 0.0% 0
Finance Costs 14,197 14,564 13,505 13,644 139 1.0% 14,564
Cormpany Contributions 1,152 1,152 1.152 1,152 o 0.0% 1,152
Degreciation 70,510 63,118 57.B59 58,762 903 1.6% 63,118
Cther Expenses 17,584 18,575 17,207 16,368 (839) -4.9% 18,575
Competitive Neutrality Adjust ments 0 1] [{1}] 0 0 -100.0% 0
Total Operating Expenses 387,582 434 346,836 347,548 1,112 0.3%) 390,433
Operating Result 11,713 15,024 28,508 33,583 5475 19.1% 15,024
Capital Revenue
Capital Grants and Subsidies 2,900 12,662 T.244 9,109 1,866 25.8% 12,662
Capital Contributions 7201 7,206 T.067 10,781 3,714 52.6% 7206
Conlributed Sisels. 27,000 10,400 1K GER 21,214 2,526 13 5% 19,400
Other Capital Revenus 4472 4,472 3,316 3,326 s 0.,0% 4,472
Total Capital Revenue 41,573 43,740 36,315 44 430 8,106 22.3% 43,74
Met Result 54,287 58,763 64,813 TE 413 13,581 20.59% 58,764
201314 Operating Result 2013/14 Met Result
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FINAMCIAL PERFORMANCE REPORT
STATEMENT OF INCOME & EXPENSES

May 2014
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FINANCIAL PERFORMANCE REPORT May 2014
CAPITAL EXPENDITURE
Annual ¥TD Annual
. % of
Original Currert Budget Actual Forecast
Capital Works Program Budget | Budget Annual | g dget
so00s | $ooos | ooos | sobos | LooBt ) dngos
Spant

Buildings and Facilities G, 548 0,386 5,7EQ 5,262 56.1% 9,386
Caaas ancd Canals 1,549 2,315 1.E22 1 308 56.5% 1,315
Drwisicnal Allocations 3,100 4,418 1,803 3,295 T4.6% 4,421
Envincnmental Assets 1,234 1,215 505 T4l BL.O% 1,215
Flest 1,000 |00 T3 I54 04 8% s0o0
Parks and Gardens 10,317 11,424 Eba2 G, EHE 53.8% 12,42
Stormwater 4,161 4,094 3,311 4,129 100.8% 4,054
Transportation 52,952 59,334 52,141 41,355 69.7% 58,330
|information Communication Technology 3,927 4,958 3,187 2,976 B0.0% 4,958
Strategic Land & Cormm Properliss 9,422 42 046 20,691 32,127 ThA% 47,046
Aerocdromes - 399 i1 &l 15.2% A00
Sunshine Coast Airport 3,400 8237 7.072 7,295 B8R 237
5L Holiday Parks 1,455 1,480 1268 475 15.3% 1,880
Juarries 150 1,121 1E3 H1l T3.2% 1,171
Waste 9,651 16,942 9,069 11,717 B9.2% 16,942
TOTAL 109,270 169,569 117,728 119, 7 T70.2% 169,569

Capital Works Expenditure

Buildings & Facilities i 55 262K
Coast & Canals |51 308K
Davisional Allocations _| H3 205K
Environmental Assets | §T41K
Fleet | 575K
Parks & Gardens |$E,EEBK
Stormwater | $4 120K
Transportation | S41, 366K,
[$2.976K
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FINANCIAL PERFORMANCE REPORT May 2014
INVESTEMENT PERFORMANCE
Liquidity as at: 31/05/2014
5000's
At-call accounts
QTC + CBA [exc trust) $85.228]  37.17%
Maturities within 7 days $10,000 4.36%
Total at-call $95,228 41.53%
Investment Policy Target 10.00%
[INVESTMENT SUMMARY AS AT (indluding Trust) Investment Policy
Individual | Group
4 4 Uit

31/05/201 30/04/201 31/05/2013 Umits
AL+ (QTC) 568,263 29.8%| S68,083 281%|  $34,212 14.3%| 100% 100%
Al+ (Other) $111,036 48.4%| 5133,980 55.3%| $140,333 58.6% 35% 100%
Al $10,000 4.4% $10,000 4.1% $20,000 8.3% 30% 30%
A2 $40,000 17.43%|  $30,000 12.4%| 545,000 18.8%| 10% 0%
TOTAL $229,299 $242,062 $239,546
Investment Portfolio

NE Bank
i%
a1
4%
NAB A1+ (Other)
18% 43%
FPR May 2014 Page 10 of 10
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