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ORDINARY MEETING AGENDA

Item 8.1.1

Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A new economy

Providing the regionai policy, reguiatory settings and identity that shape a giobally competitive economy

[mbomomdop‘uw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch
1.1 Strong economic leadership, collaboration and identity
Continue to support the activities of the Sunshine Jui2015 May2016 50  yes Yes The Sunshine Coast Economic Futures Board met in Strategy &
Coast Economic Futures Board, inciuding the ' November and provided advice on council's draft regional  Coardination
development of the New Economy Annual Report Investment Attraction Action Plan and other investment
and the first biannual review of the Board matlers. The Board also provided feedback on key

regional initiatives including the SunCentral Marcochydore

and the Sunshine Coast Salar Farm projects. In October,

Ms Teresa Handicott and Mr Howard Aron were appointed

as members of the Board.
Implement the new regional investment brand and  Jul 2015 Jun 2016 Yes Yes The new regional investment brand - INVEST Sunshine Strategy &
Regional Investment Prospectus, with a specific T Coast - and the region's Investment Prospecius and Coordination
focus on the investment opportunities associated assocated collateral were promoted to both domestic and
with major capital projects and the high-value international markets though trade and investment
industries missions and briefings. This included boardroom

presentations on the Sunshine Coast in November to

Shanghai-based investment and commodities companies;

Austrade and Queenstand Government Trade

Commissioners; and the Xiamen Municipal Government.
Implement innovative communication techniques to  Jul 2015 Jun 2016 Yos Yes The communication and marketing plan for INVEST Strategy &
it the awareness of the regicn’s invesiment Sunshine Coast underwent refinement 1o enswre a Coordination
opportunities in key domestic and intermnational targeted and integrated approach is adopted and is
markets focused on key international and domestic events and

activities planned for 2016. In the next quarier, selected

promotional opportunities will be developed and pursued

through domestic and international channels to raise

awareness of the region's investment opportunities.
Continue to adrmanister the Sunshine Coast Jul 2015 Jun 2016 Yes Yes  Council's nominated priority planning scheme Strategic Planning

Planning Scheme including progression of coundil
nominated investigations and priority amendments
to the planning scheme

) of Anrwal Op: Plan, poricd ended: 12)201'5

amendments continue to be progressed through the
statutory plan-making process. This included the
Transitional Interim Local Government Infrastructure Plan
Amendment No 4 which took effect from 7 December
2015,
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ORDINARY MEETING AGENDA 25 FEBRUARY 2016
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

Goal: A new economy

Providing the regionai policy, reguiatory settings and identity that shape a giobally competitive economy

[mbomomdop‘uw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch

1.2 New capital investment in the region

Finalise Council's contribution to all statutory Jui2015 Jun2016 70  yes Yes AnAdditional Environmental Impact Statement was Sunshine Coast
approvals to advance the expansion of the ' prepared and released for public notification by the Airport
Sunshine Coast Airport Ceordinator-General for the period 2-30 November. Issues

raised in submissions were reviewed for consideration by
the Coordinator-General. Expectations are that the
Coordinator-General will prepare a report for determination
by early-mid 2016. Further agency approvais will be sought
after that detesmination,

Progress the endorsed financing strategy 1o secure  Jul 2015 Jun 2016 50 Yas Yes Council continued to work with key advisors in refation to  Direclorate -

the required investment to facilitate expansion of T the funding strategy for the expansion of Sunshine Coast  Corporate Strategy
the Sunshine Coast Airport Airport. and Delivery
Provide support to SunCentral Maroochydore Pty Jul 2015 Jun 2016 50 Yeos Yes The Shareholder Reference Group met and received Directorate -
Lid through its establishment phase and manage . SunCentral's inaugural Annual Report 2014/15 and Corporate Strategy
Councif's shareholder interests in the comparny Quarterly report for June - September 2015. The group and Defivery

noted ongoing engagement of Council’s Technical
Reference Group. A point meeting of Counciliors,
SunCentral Board members and the executives of both
organisations was held in November 2015,

Facitate the application of smart city principles Jul2015 Jun2016 45  wves  Yes  Stage 1implementation of the Smart City Framework focus Project Destvery
across the Maroochydore PDA and the SC o 7 on Bulcock Streetscape upgrade. This site adjoins the

Enterprise Corridor, to build the connectivity of Living Lab due to begin in Q3 2016,

communities, improve accessibility to information

and services and build the value proposition of the

region
Work with SunCentral Maroochydore Pty Lid to Aug 2015 Jun2016 20  Vae Yes  Further briefings with Councillors were undertaken by the  Strategy &
conduct an expression of interest process for the ' 7 Board of SunCentral Maroochydore Pty Lid and Council Coordination
development of a five-star hotel complex; an officers lo clarify and confirm Council's objectives and
entertainment, convention and exhibition centre; expectations for the identified site and the proposed
and associated development development. In early 20186, this information will be
progressed further with SunCentral Maroochydore Pty Ltd.
Quarterty report - impi 1 of Anrwsal Op Plan, poricd ended: 122015 Page 3 of 30
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Item 8.1.1

Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A new economy

Providing the regionai policy, regulatory settings and identity that shape a giobally competitive economy

I Outcome and operational activity

Start

Finish % Compléte On Time On Budget

Status Commentary

Branch

1.2 New capital investment in the region

Work dosely with the Queensland Govemment and  Aug 2015 Jun 2016

Building Queensiand (once established) lo elevate
consideration and prioritisation of major
infrastructure needs (in particular, road, rad and
transport infrastructure) for the region

Work with the Australian Communications and
Media Authority on the assessment of an
application for a cable protection zone to facilitate
invesiment in an international submaring cable to
come offshore from the Sunshine Coast

Continue to progress planning, infrastructure
delivery solutions and service integration for key
development areas at Kawana, Palmview and
Caloundra South

Finalise planning, scoping and financing
arrangements to progress the Brisbane Road
carpark at Mooloolaba

Jul 2015

Jul 2015

Jul 2015

Jun 2016

Jun 2016

Jun 2016

y of Anrwsal Op

Plan. poricd ended:

12)20!;':

25

Yes

Yes

Yes

Yes

Yes

Yes

Initial briefings have been provided to the Chair and

General Manager of Building Queensland. The region’s

kay infrastructure prioriies were also cutlined

comprehensively in Council's submission on the draft State

Infrastructure Plan in December 2015.

Council officers made reprasentations to the then Federal

Minister for Communications in refation to the Cable
Protection Zone declaration submission. They also

discussed with ACMA officers the Authority's decision-

making and timing processes. The Mayor and senior

Council officers met with the ACMA Board Chair and other

Board members to discuss the application.
Work continues 1o progress on the planning and

infrastructure delivery solutions for the key development
areas at Palmview, Kawana Waters and Caloundra South.

At its Ordinary Meeting in July, Council resolved to

proceed with the calling for expressions of interest for the

Brisbane Road Car Park site. Following this process,

submissions received were evaluated and highly ranked
respondents were invited 1o present to a panel of Council
officers, specialist technical staff and a Council-appointed
probity advisor. A report will be presented at the January

2016 Ordinary Meeeting for Council's consideration.

Strategy &
Coordination

Directorate -
Corporate Strategy
and Delivery

Major Urban
Developments

Directorate -
Corporate Strategy
and Delivery
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25 FEBRUARY 2016

Goal: A new economy

Providing the regionai policy, regulatory settings and identity that shape a giobally competitive economy

[ Outcome and operational activity

Start

Finish % Complets On Time On Budget

Status Commentary

Branch

1.3 Investment and growth in high-value industries

Implement the industry and investment plans for
high-value industries:

* Health and well-being

» Education and research

* Tourism, sport and leisure

+ Clean technologies

« Aviation and aerospace

* Knowledge industries and professional sefvices
* Agribusiness

Faciitate local business access to specialist
advice, information and services

Target Council's procurement policies and
practicas to support local businesses

Continue to work with the University of the
Sunshine Coast, TAFE and the broader education
and training sector o investigate oplions for
generating appropriate skills and training initiatives
to better prepare young people for employment
options that are predicted to become available in
the region

Continue to implement the Caloundra Aerodrome
Master Plan and associated property management
and leasing arrangements

Jul2015  Jun2016 50

Jul 2015

Jul 2015

Jul 2015

Jul 2018

Jun 2016

Jun 2016

Jun 2016

Jun 2016

32

Quarterty report - impi ) of Anrwal Op:

Plan, poricd ended:

12)201'5

 Yes

Yes

Yes

‘Yes

Yes

Yes

Yes

Werk continued to be delivered across the 180 actions
documented for the seven High Value Industry and
Investment Action Plans, in partnership with the
Taskforoes and signatories to the Regional Economic
Development Strategy. During this quarter, approximately
0% of the actions were directly progressed, with the
remainder either already completed or scheduled 1o be
oomploledw across the four-year implementation schedule
1o 2018.

Over 300 local businesses were assisted with access to
specialist advice, information and services. In addition,
seven events with more than 200 participants were held in
support of the Regional Economic Development Strategy

Council continues 1o structure procurements to match the
capabilities of the local markets. The local spend guideline
is under review, however council continues to apportion a
weighting In evaluations to the contribution made by
contractors to the local economy. Doing business with
council sessions are provided for local businesses. For the
2015/16 financial year, local business was awarded
contracts worth $89.3m million, or 68% of avalable
procurement expeanditure.

- The Jobs Show held in August showed updated results

with 162 job placements from the event, Council parinered
with TAFE, USC, and the wider education sector to
develop the Study Sunshine Coast marketing campaign
which is asimed at establishing the Sunshine Coast as a
study destination. The campaign is scheduled for launch in
April 2016

Delivery of Capital Works Budget in progress.,

Economic
Development

Economic
Developmen!

Contracts

Economic
Development

Property
Management
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Appendix B Operational Plan Activities Report - quarter ended December 2015

Goal: A new economy

Providing the regionai policy, regulatory settings and identity that shape a giobally competitive economy

Imbommdouuw activity Stant Finish % Compléte On Time On Budget Status Commentary Branch

1.3 Investment and growth in high-value industries

Encourage private sector investment in the Jul 2015 Jun2016 50 Yes Yes [nvesiment opportunities resulting from the Health Economic
Oceanside Kawana Health Precinct ' Invesiment Mission to Melboumne in the previous quarter Development
were being finalised. These included the signing of a
Memorandum of Understanding between USC and
Swinburne University to further education collaboration
opportunities and co-investment in the Health Precinct.
Discussions with a wide range of organisations continued,

Monitoe Council's investment in The Work Shop (an Jul 2015 Ot 2015 100 yas Yes Completed Q1. The Work Shop wrap-up media event held  Economic

employment sesvices parinership for the Sunshine in November celebrated the achievements of this initiative.  Development
Coast University Public Hospital project) and Across the life of the project, The Work Shop placed 807
consider future funding arrangements previously challenged local workers at the Sunshine Coast

Public University Hospital. Of these, 151 (18%) were
previcusly unemgployed, 180 (22%) were over 45 years of
age, and 107 (13%) were between 15-25 years. The total
economic impact is estimated at $115.3m in local wages
and salaries, and $183.5m Gross Regional Product.

Engage peak industry bodies in the promotion of Jui2015  Oct2015 100 yge Yes Completed Q1. Economic
the region’s success in implementing the Reglonal ' : Development
Economic Delivery Strategy and the investment
credentials of the region

Outcome and op clivity Start Finish % Complete On Time On Budget Status Commantary Branch

1.4 Strong local to global connections
Organise, undertake and report on the outcomes Jul 2015 Jun 2016 50 Yes  Yes Thesecond annual report on Council's international Strategy &
of, international investment, trade and export S relations activity underwent development for Council Coordination
missions consideration in 2016, The process for identification and

development of fulure trade missions was reviewed and
the outcomes of this review will be reflected in the 2016
International Missions program.

Quarterty report - impid 1 of Anrwal Op Plan, poricd ended: 12)201!: o Page 6 of 30
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25 FEBRUARY 2016

Goal: A new economy

Providing the regionai policy, regulatory settings and identity that shape a giobally competitive economy

I Outcome and operational activity Stan

Finish % Compléte On Time On Budget Status Commentary

Branch

1.4 Strong local to global connections

Promote the region's capabilities, products and Jul 2015
services in key markets

Manage incoming intemational delegations Jul 2015

Ensure Queensland Government Trade Jul 2015
Commissioners and Austrade officlals have access

to up to date information on the strengths and
competitiveness of the Sunshine Coast

Continue to suppart local business participation in -~ Jul 2015
the Export Capability Program

Jun 2016

Jun 2016

Jun 2016

Jun 2016

Quarterty report - impi ) of Anrwsal Op Plan, poricd ended:

12)20!;':

50

50

25

Yes

Yes

Yes:

Yes

Yes

Yes.

Yes

Yes

In October, Council hosted visits to the region by the
Queensiand Government Trade and Investment
Commissioners and Austrade officials from the Middie
East and Northern Africa. These strategic visits provided
the opportunity to showcase the region's capabilities,
products and senices to a range of international trade
representatives and faciiitate introductions with local
businesses considering export opportunities,

During the quarter, Council hosted three international
delegations: Xiamen Municipal Government was briefed on
the region's economic profile and investment projects; a
buyers' delegation from a major group of trading
companies based in Xiamen, who met with seven regional
food exporters; and seniof representatives from Jimei
University interested in developing closer linkages with the
University of the Sunshine Coast.

Briefings, export roundiables and networking events were
conducted on the Sunshine Coast in October for three
Austrade Commissioners from the Middle East and nine
Trade and Invest Queensiand (TIQ) Commissioners from
the TIQ global network. Council officers also presented
briefings on the region's tourism and investment offerings
to the Austrade Tourism and Investment Specialist and
Adviser.

Council hosted a senior Department of Forelgn Affairs and

" Trade and Austrade delegation o discuss investment and

export opportunities to the Middle East. Ten companies
attended a Roundtable Discussion and 65 local companies
attended the Sunshine Coast Export Networking event.
Membership of the Sunshine Coast Exporters Linked In
group grew 1o 300 participants.

Strategy &
Coordination

Strategy &
Coordination

Strategy &
Coordination

Economic
Development
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25 FEBRUARY 2016

Goal: A new economy

Providing the ragionai policy, reguiatory settings and identity that shape a giobaily competitive economy

I Outcome and operational activity Stan

Finish % Compléte On Time On Budget Status Commentary

Branch

1.5 A natural, major and regional event destination

Sunshine Coast Investment Incentive Scheme Jul2015  Jun2016 50

Canelands Planning Project Jul 2015

Manage Council's major and regional events Jul 2015
sponsorship commitments

Support the activities of the Sunshine Coast Events  Jul 2015
Board

Sowrce and secure new major and regional events  Jul 2015

Jun 2016

Jun 2016

Jun 2016

Jun 2016

Quarterty repart - impl ) of Anrwsal Op Plan, poricd ended:

1212016

20

Yes

Yes

Yes

Yes.

Yes

Yes

Yes

 Yes

Yes

An Investment Attraction Plan was developed and
presented lo the Sunshine Coast Futures Board at its
November 2015 meeting. In December, Country Chef was
announced as a successful SCIIS apphicant, resulting in
$B.45 million capex and 104 FTE jobs retained or
expanded in the region.

Maroochy River Canelands Strategy and Action Plan
currently under preparation. Procurement process
complete. Consullant commissioned 10 prepare the
strategy and action plan.

During the quarter, 13 sponsored events were conducted.
The events attracted approximately 23 574
visitors/participants from oulside the Sunshine Coast
region and generated an estimated $16.1 million in
economic activity, The ninth Caloundra Music Festival, one
of the region's most significant major events, saw a record
attendance of 31,800 visitors across four days of music
and entertainment, The Festival has a direct impact of
approximately $7.2 million to the local economy.

The Board and its working groups met on six occasions to
review sponsorship applications: 10 were considered, of
which nine were recommended to Council for support. The
Mayor and the Chair of the Board jointly hosted 25 high-
profile business representatives to gamer thesr support for
the region's major events,

Of the nine sponsarships recommended 1o Counc, five
events were new to the region. These five events are
anticipated to have an economic impact of $4.8 million,
generating a refumn on investment ratio of 1:46.

Economic
Development

Strategic Planning

Economic
Development

Economic
Development

Economic
Development
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Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A strong community

Supporting an engaged, resilient and inclusive community that embraces diversity

Immmomdouuw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch
2.1 Safe and healthy communities
Manage the Local Disaster Management Jul2015  Jun2016 50 Yes Yes Scheduled Local Disaster Management Group meetings Directorate -
Committee and provide disaster management ' held. Annual joint agency disasier management éxercise Infrastructure
services, information and advice completed. Disaster management training completed. Services

Disaster coordination activities undertaken for various

disaster events.
Develop community safety partnerships with state Jul2015  Jun 2016 50 y.‘ Yes Thts quarter Coundil officers executed a Memorandum of  Community Facilities
agencies and community groups to enhance i with the Department of Justice and Attorney- & Planning
resident and visitor safety GcneralloraGfafﬂh Removal Service that has a focus on

graffili detesrence and offender rehabilitation, Council also

partnered with Community Solutions to deliver the

Breaking the Ice, Alcohol and Drug Forum hedd at Lake

Kawana Community Centre. This was attended by over

200 people from both the community and the Alcohol and

Other Drug Services sector,
Develop contemporary flood studies and modelsto  Jul2015 Jun 2016 50  yas Yes Extemal consultants have been engaged to progress both  Transportation &
support appropriate land use decsions, disaster ' the new Pumicestone Passage Catchment flood model Infrastructure Policy
preparation and response and the last stages of Maroochy River flood study.
Manage the acquisition of sport and recreation Jul2015 Jun2016 70 Yes Yes  Ongoing investigation of land for open space purposes in  Environment &
facilities - accordance with the adopted Open Space Sustanability Policy

contained in the Open Space Strategy 2011,
Implement pricritised projects from community Jul2015  Jun 2016 50 Yes Yes  Works for 2015/16 include Elizabeth Daniels entry and car - Community Faciliies
facility master plans park works; Reserve 1000 soccer car park; Marocochydore & Planning

Eagles Basketball Stadium expansion; Maroochydore

Junior Rugby League Club tlered seating, car parking and

additional change room facilities, Maroochydore Multi-

Sports Coach boxes; Coolum Sports Complex new multi-

use field; Palmwoods AFL/cricket car park; Ballinger Park

Sports Complex access road and drainage improvements;

Nambour Showgrounds improvements and Cedral Park

car parking.
Quarterty report - impi 1 of Anrwal Op Plan, poricd ended: 122018 Page 9 of 30
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ORDINARY MEETING AGENDA 25 FEBRUARY 2016
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

Goal: A strong community

Supporting an engaged, resilient and inclusive community that embraces diversity

Immmomdouuw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch

2.1 Safe and healthy communities

Progress open space network planning including Jul2015 Jun2016 S Yes Yes Progressing with open space network layers to guide Environment &
planning for recreational activities and identify ' future review of Open Space Strategy Sustanability Policy
oplions for difficult io locale sports

Further develop corporate events and sporting Jul2015  Jun 2016 50  vae Yes Council adopted the Sunshine Coast Stadium Faciity Community Facilities
opportunities at the region's premier sporting Development Plan at its December 2015 Ordinary Meeting, & Planning

precinct, the Sunshine Coast Stadium and Kawana which will contribuste towards further development of this

Sports Precinct valuable sporting and community assat, whilst enhancing

the economic development potential of the precinct,
Events hosted include the Oztag Senior State Titles;
Australasian Police and Emergency Games; National
Rowing Championships; World Outrigging Sprint

Championships and partnership with the Melbourne Storm
NRL Club.
Undertake perniodic review of the Sunshine Coast  Dec 2015 Jun 2016 50 = vae Yes Anupdate of the Aquatics Plan is nearing completion, Community Faciliies
Sport and Active Recreation Plan and Sunshine Officers will begin a review and update of the Sport and & Planning
Coast Aguatics Plan Active Recreation Plan in early 2016.
Continue to manage the implementation of Jul2015 Jun2016 50  yee Yes Conservation Agreement for Regional Flying-fox Environmental
Coundil's Regional Flying Fox Management Plan management plan is currently being finalized with Operations
Commonwealth Government.
Continue to focus on education and communication  Jul 2015 Jun 2016 50  yas Yes Existing educational programs, including the PetPEP Community
to enhance responsible pet management practices Program and Beach Patrol Program, have continued this  Response

quarter. Officers have delivered tailored animal educational
programs for various primary school age groups, with great
levels of engagement and positive feedback. The Pet
Partnership group continues, recently delivering an animal
welfare awareness and micro-chipping day,

Implement ‘smart LED deployment’ for public Jul2015 Jun2016 50  Yas Yes  Energex has provided a list of conditions for the potential  Comemercial Projects
lighting in accordance with Council's endorsed transfer of public lighting that are currently being reviewed.

program

Quarterty report - impi 1 of Anrwal Op Plan, poricd ended: 127201!: - T Page 10 ot—st_)
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Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
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25 FEBRUARY 2016

Goal: A strong community
Supporting an engaged, resilient and inclusive community that embraces diversity

Imbomomdopouw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch
2.1 Safe and healthy communities
Implement the annual program of actions in the Jul 2015 Jun2016 50 Yes Yes Discounted de-sexing programs for cats and dogs have Community
Domestic Arimal Management Strategy 2014-2020 ‘ been successfully defivered across the region, The Response

Sunshine Coast Animal Refuge has successfully expanded

their cat desexing program to operate all year round. The

Dog Off-Leash Area Plan has progressed. A draft has

been provided to stakehoiders for review and feedback.

Educational programs continue to be delivered and

developed. The development of the new Animal Pound is

on schedule to be defivered in 2016,
Profile identified business and industry workforce  Jul2015 Dec 2015 95 = yas Yes A summary factsheet of projected workforce demographics Environment &
accommodation needs in the region (based on o and housing needs to inform future planning ks being Sustainability Policy
income, location and demographic considerations) prepared. Revised completion date of Feb 2016.
Investigate opportunities to encourage the Jul2015 Jun2016 15 = yas Yes Scoping of the Housing Diversity project is underway with  Environment &
provision of more diverse and resource-efficient - T the identification of relevant projects and research papers  Sustanabdity Policy
housing options that focus on implications of densification.
Develop partnerships and programs which Jul2015 Jun2016 50 Yes Yes Council's Health and Wellbeing Community Development ~ Community Facilities
encourage residents to lead more active healthy - Officer began work with the Primary Health Network fo & Planning
lifestytes. implement a Healthy Towns project this financial year. This

project aims to work on local health promotion projects that

support, connect and resource individual towns 10 improve

locals’ happiness, bealth and welibeing.
Develop a Community Safety Plan in accordance  Jul 2015 Jun 2016 50  Yag Yes Officers are in the final stages of developing a draft Community Faciliies
with Council's Community Safety Policy and Public o 7 Community Safety Plan. it is expected that the draft Plan & Planning
Space Closed Circuit Television (CCTV) Policy will be presented to Coundil by June 2016.
Quarterty report - imp ) of Anrwsal Op Plan, period ended: 1520!!; B h Page 11 of—:;)
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25 FEBRUARY 2016

Goal: A strong community

Supporting an engaged, resilient and inclusive community that embraces diversity

Imbomomdopouw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch
2.2 Resilient and engaged communities
Implement prioritised actions as identified in the Jul 2015 Jun2016 50 Yes Yes Council officers have begun the implementation of the Community Faciliies
Sunshine Coast Social Strategy ‘ Sunshine Coast Social Strategy. This quarter, Council & Planning

commenced its sfrong messaging campaign through the

Walk against Domestic Violence and White Ribbon Day

events.
Implement the annual program of actions in the Jui2015 Jun2016 40  yee Yes The new mobie library has now been launched. A Request  Community
Sunshine Coast Libranes Plan 2014-2024 ' for Quote (RFQ) for three library refurbishments (Kawana, Relations

Caloundra and Nambour) has also been completed, with

consultants appointed and awaiting final designs, The RFQ

for the detailed design of the Coolum Library extension is

underway.
Implement the annual program of actions in the Jul2015 Jun2016 50  yee Yes Al actions contained within the Sunshine Coast Community Facilities
Sunshine Coast Performance and Community . Performance and Community Venues Service Plan have & Planning
Venues Service Plan 2014-2029 been programmed to cccur over the fifteen year life span

of the document. The short term actions (which will ocour

over the first four year period) have been referred to

relevant Unit work plans 1o ensure actions are being

completed within the allocated timeframes. A significant

action defivered thus far in 201516 is the surrendering of

Council's lease at the Nambour Civic Centre,
Continue to ensure the manner in which council Jul2015 Jun2016 50  vyas Yas  Grant monies were distrbuted in line with endorsed Community
distributes grant monies to community and not-for- guidelines and as approved by assessment panels. For Relations
profit organisations supports council's social vision this quarter, the Major Grants category received 74
for the region applications for $491.489. Minor Grants received 62

applications for $94, 088, Individual Grant appiications

increased 100% from 11 1o 22. Emergency Grants

applications decreased from seven to two. Councillor

Discretionary applications slowed from 62 to 34, although

funds awarded doubled. One Divisional Festive Grant was

approved.
Quarterty report - imp ) of Anrwsal Op Plan, period ended: 122018 Page 120f30
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Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A strong community

Supporting an engaged, resilient and inclusive community that embraces diversity

Imbommdouuw octivity Stan Finish % Compléte On Time On Budget Status Commentary

Branch
2.2 Resilient and engaged communities
Continue to build community resifience to natural Jul2015  Jun2016 50 Yes Yes Disaster Hub technical development updates completed Directorate -
disasiers through proactive communications and ' and published, including registered user functionality, Infrastructure
implementation of digital technologies Local Disaster Management Group - 2015 Community Services
Groups Sub Plans reviewed and completed.
Review and strengthen the leadership and Jul2015 Jun2016 50  Yas Yes  Council recently ran a mock natural disaster event Community Facilities
governance arangements associated with the ‘Exercise Firastorm”. This exercise enabled all stakeholder & Planning
coordination of the community recovery phase groups Involved in responding to and recovering from a
following natural disaster events natural disaster to work together and test their
effectiveness, This exercise also strengthened the
relationships between key stakeholder groups, utilising
their skills and expertise to assist the community in the
event of a recovery effort.
Outcome snd operational activity Stant Finish % Complate On Time On Budget Ststus Commentary Branch
23 Culture, heritage and diversity are valued and embraced
Finalise the Heritage Plan o guide the Jul2015  Jun 2016 50 Yes Yes The annual program of actions as contained within the Community
Identification, protection, conservation, ' Sunshine Coast Heritage Plan 2015-2020 are being Ralations
management, celebration and communication of implemented inciuding, Cultural Heritage Study
the region’s heritage consultants appointed; digital story for SS Dicky wreck
completed and kaunched; annual Heritage calendar
completed and launched, planning underway for 2017
Heritage network open day/showcase; Sunshine Coast
Heritage Reference Group end of year meeting held and
SCHRG sub-committee for Cultural Heritage Study
engagement estabiished.
Conduct further due diligence assessment forthe  Jul2015 Jun 2016 35  yas Yes Reportio be presented to Council in Q3, January 201610 Project Delivery

Nambour Heritage tramway

Quarterty report - impil 1 of Anrwal Op Plan, poricd ended: 12)2015
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ORDINARY MEETING AGENDA
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A strong community

Supporting an engaged, resilient and inclusive community that embraces diversity
I Outcome and operational activity Stan Finish % Compléte On Time On Budget Status Commentary Branch
2.3 Culture, heritage and diversity are valued and embraced
Deliver a celebration, events and cultural program ~ Jul 2015 Jun2016 70 ~ yge Yes Christmas and New Year's programs were successfully Community

which encourages community participation and

delivered this quaner. One citizenship ceremony was held  Relations

capacity and celebrates diversity for more than 173 recipients. The Sunshine Coast Art Prize

featured 9 categories, attracted 1,496 entrants, 123

finalists, 35 award winners and 18,000 visitors. The

signature 2D category alone attracted close to 4,000

visitors - an increase of more than 100% on 14/15. The

2016 Sunshine Coast Australia Day Awards received 91

nominations with judging to be finalised in the third quarter,
I Outcoma and operational activity Start Finish % Complete On Time On Budget Status Commentary Branch J
24 People and places are connected
Implement appropriately sequenced smart region  Jul 2015 Jun 2016 45 Yes Yes SCC App launched, along with new Corporate Website Information
initiatives to provide inclusive and dynamic Smart City Living Lad (Precinct Pilot) RFQ assessment Communication
community places for linking people, technology completed phase 1, and now planning implementation of a  Technology Services
and cufture first set of trial solutions. Assisting SunCentral with Smart

City develcpments.
Faciltate the delivery of efficient transport systems  Jul 2015 Jun 2016 50 yae Yes Council officers are involved with current studies being Transportation &
and connections through multi modal network o i carried out by the Department of Transport and Main Infrastructure Policy
planning and studies, and planning parnerships Roads (TMR) through representation on stakeholder and
with the Department of Transport and Main Roads tachnical working groups. The Maroochydore Transport

Model has been updated 1o inform planning for the

Maroochydore PDA, including updsted ic model

inputs and acquinng TMR sign-off on the agreed 2041

base network.
Quarterty report - impi ) of Anrwsal Op Plan, period ended: 122018 Page 14 of 30
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ORDINARY MEETING AGENDA

Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A strong community

Supporting an engaged, resilient and inclusive community that embraces diversity
Imbomomdopouw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch
24  People and places are connected
Continuing to deliver the pedestrian network and Jui2015 Jun2016 85  yes Yes The Coastal Pathway Masterplan is currently 80% Transport
coastal pathways ‘ finalised. The Draft Masterplan will be presented at an Infrastructure
SDF in January 2016 to ascertain how to proceed with Management
community engagement and subsequent council adoption.
There are currently two Coastal Pathway projects already
under construction: Bokarina stretch - 70%, Bradman Ave,
50% (contract issues have delayed construction over this
past quarter, which have now been resolved). Local
pathways planned to construct 2735m. Currently
completed 85%.
Finalise the Sunshine Coast Light Rail Feasibility Jul 2015 Jun 2016 50 Yes Yes Consultants have been appointed to undertake transport Major Urban
Study medelling and engineering/costing investigations on the Developments
proposed light rail route between Maroochydore and
Caloundra.
Continue to implement actions in the Sustainable Jul2015 Jun 2016 50 Yes Yes  Approximatety 70% of the Sustainable Transport Strategy  Transportation &
Transport Strategy 2011-2031 and Active Transport are either completed or have commenced. This includes Infrastructure Policy
Plan 2011-2031 progress on the development of a Sunshine Coast Parking
Management Strategy.
Develop and implement a Sunshine Coast Parking  Jul 2015 Jun2016 S0  vas Yes Al parking surveys scheduled for 2015 have been camied  Transportation &
Management Plan including local area parking o T out. Receipt and analysis of data is currently underway. Infrastructure Policy
plans
Progress and deliver the widening of Evans Street, Jul2015 Jun 2016 40  yas Yes Second major miestone achieved with the reopening of Progact Delivery
Maroochydore o T Millwell Road West, following intersection upgrade works,
now allowing School Road intersection to be closed for
upgrade, Westem camageway kerb and channel now in
place and project tracking ahead of schedule by
approximately one month,
Progress and defiver the next stages of Brisbane  Jul2015 Jun2016 95  vYag Yas Construction works on Stage 3 and 4A for Mooloolaba to  Project Delivery
Road upgrade, Mooloolaba - ' Minyama, Separated Bikeway is now completed. Design
now in progress for Stage 48 River Esplanade lnk 10 be
constructed med 2016
Quarterty report e ) of Anrwsal Op Plan, period ended: 1520!!; B h Page 15 of-;
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ORDINARY MEETING AGENDA 25 FEBRUARY 2016

Iltem 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

Goal: A strong community

ng an engaged, resihent and inclusive community that embraces diversit

I Ouicome and operational activity Stant Finish % Compléts On Time On Budget Status Commentary Branch

24 People and places are connected

Progress and maintain the region’s sealed and Jul 2015 Jun2016 48 Yes Yes Routine maintenance program on track, Civil Asset
unsealed roads network and identify proposed Reseal/Rehabilitation program will be compieted within Management
upgrades schedule, development of forward maintenance programs
on track
Quarterty repart - implementation of Annwal Operational Plan, period onded: 122018 Page 16 nl‘z
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ORDINARY MEETING AGENDA

Item 8.1.1

Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: An enviable lifestyle and environment

Maintaining and enhancing the region's natural assets, liveabilit

y and environmental credentiats

[mbomomdop‘uw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch
3.1 Healthy and natural ecosystems and protected remnant vegetation
Identify biodiversity target areas for future attention  Jul 2015 Jun2016 75 = yes Yes Ongoing GIS is being undertaken to refine and finalise Environment &
by Counal ' biodiversity target areas, Sustanability Policy
Analyse the Biodiversity Report and updated data  Jul 2015 Jun2016 75  yae Yes  GIS analysis requirements have been determined 1o inform  Environment &
to inform biodiversity conservation and o preparation of biodiversity reporting in 2016. Sustainability Policy
management actions
Maintain and manage Council's existing Jul2015  Jun 2016 S0 Yes  Yes Contractors undertaking dedivery of maintenance works Environmental
environmental reserves ‘ - T within councl environmental reserves. Operations
Oulcome and operational nctivity Stant Finish % Complete On Time On Budgst Statis Commantiary Branch ]
3.2 Well-managed and maintained open space, waterways and foreshore assets
Iimplement the Shoreline Erasion Management Jul2015 Jun2018 50  Yag Yes Progressing a number of related projects, bothin the Environmental
Plan operational and capital areas of delivery. Operations
Implement the Maroochydore Beach Protection Jul2015 Jun2016 SO  yes = Yes Completed second stage of nourishment program, Environmental
Plan h © currently commencing planning for third stage and Operations
finalising seawall permits,
Implement the Bribie Island - Golden Beach Jul2015 Jun2016 S0 Yes Yes Commenced enhanced nourishment program perrnit Erwironmental
Protection Plan o o application and foreshore revetment wall project. Cperations
Finalise the Constructed Water Bodies asset Jul2015  Jun2016 50 Yes y“ Commenced implementation of management plan actions. Environmental
management plan 4 = ! ’ Operations
Partner with goverment, peak organisations and ~ Jul2015  Jun2016 40  yes Yes Maroochy River: Background investigations undertaken to  Environment &
the community 1o prepare and implement o inform the prefemed planning approach, Pumicesione Sustainability Policy
integrated catchment management plans Passage: Ongoing liaison and support of various plan
actions. An implementation update on the Catchment
Action Plan was prepared and promoted in partnership
with Moreton Bay Regional Council and is avallable on
council's website,
Manage the roguons high quality urban and rural Jul2015 Jun2016 50  yas Yes Theopen space network continues to be serviced at Parks and Gardens
open space network o : adopled levels and presenting well
Quarterty report - impi 1 of Anrwal Op Plan, poricd ended: 12:201!: h o Page 17 ol—3t-l
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ORDINARY MEETING AGENDA
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: An enviable lifestyle and environment

Maintaining and enhancing the region's natural assets. liveability and environmentai credentials

[mbomondounw activity Stant Finish % Compléte On Time On Budget Status Commenltary Branch
3.2  Well-managed and maintained open space, waterways and foreshore assets
Finalise the development of a Tree and Native Jul2015 Jun2016 65  yes Yes The policy is currently out for community consultation Parks and Gardens
Vegetation Policy 1o enhance the region's urban ' which closed on 14 December 2015. This will be then
forest presanted to coundil in 2016,
Implement the Street Tree Masterplan Jul2015 Jun2016 35  Yeas Yes Street Tree Masterplan currently under developmentand  Parks and Gardens
will be presented to council in 2016.
Finalige the development of the Sunshine Coast Jui2015 Jun2016 35  vyes Yes Overarching policy document along with Dog Off Leash Parks and Gardens
Recreation Parks Plan to enable the provision of a Area module primary focus at present at approximately 85
range of infrastructure that encourages people of percent complede
all ages to participate in some form of physical
activity
Tracks and Trails Activation Jul2015 Jun2016 SO e Yes Intemal and extemal stakeholders have been engaged. Enviranmental
i " Regional review of recreational trail opportunities Operations
underway. Prosty focus on Sugarbag Road Town
Reserve mountain bike trail planning underway.
Maroochy Beach Renourishment Jul2015  Jun 2016 50 Yes Yes Compleled current stage, commencing next stage due Environmental
' February 2016. Operations
Mooloolaba Canal Desilting Jul 2015 Jun 2016 50 Yes Yes Commenced permit applications and program design. Environmental
' ’ Operations
Oulcome and operational aclivity Start Finish % Complote On Time On Budget Status Commantary Branch
3.3 A reputation for innovative environmental practices
Review and implement a range of sustainability Jul2015 Jun2016 50 Yes Yes Continued delivery of a range of new partnership projects  Environment &
programs and incentives which complement and research and planning for further improved resources.  Sustainability Policy
Coundll's vision for the region
Continue to engage, support and grow community  Jul 2015 Jun 2016 50 = vge Yes Five expressions of interest received for new Community  Environmental
pantnerships in managing and enhancing the ' ' Nature Conservation Groups. Volunteer Day Out held in Operations
region’s natural assets on public and peivate lands November 2015 where 75 conservation volunteers
attended.
Quarterty report - impil 1 of Anrwal Op Plan, poricd ended: 12:201!- h . Page 18 00—3;
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ORDINARY MEETING AGENDA
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: An enviable lifestyle and environment

Maintaining and enhancing the region's natural assets, liveability and environmental credentials

I Ouicome and operational activity Stant Finish % Compléte On Time On Budget Status Commentary Branch
3.3 A reputation for innovative environmental practices
Strengthen Council's approach to working withthe  Jul 2015 Jun2016 50 = ygs Yes The Coastal Fox Program now involves Descendants of Community
Queensland Government, industry, community ‘ Aboriginal and South Sea Islander peoples (DASSI), Response
groups and land owners to manage pest plants and Monitoring has commenced within the fox control area to
feral animals in the region help establish the actual impacts of foxes on the native
species in which the program seeks to protect. The Mary
River Catchment Care Committee group Is currently
partnering to identify new and strategic locations for the
release of biocontrol agents o reduce weed species that
impact along the Mary River.
Finalise a design concept for the Mary Caimcross  Jul2015 Jun2016 75  yas Yeas Council report to endorse moving fo construction stage on  Environmental
Scenic Reserve Visitor Education Centre o o this project is due 1o be presented at January 2016 Operations
Ordinary Meeting
Investigate the feasibility of appropriate and Jul 2015 Jun2016 S0 y'". Yes Collated materials at a regicnal / state leved perspective on  Environment &
sensitively-managed eco-ournism opportunities - T ecolourism opportunities. Sustanabdity Policy
associated with key natural settings
Outcome and operational activity Stan Finish % Complete On Time On Budget Statis Commentary Branch
3.4 A region shaped by clever planning and design
Progress Local Area Planning and place Jul2015  Jun2016 S50 Yeos Yes The Caloundra Centre Master Plan Project continues to be  Strategic Planning
development for Caloundra 4551 progressed with the issues identification phase complete,
strategic directions and vision phase substantially
complete and draft master plan document under
preparation. Key stakeholders, including the Caloundra
Central Business District Taskforce, continue to be
consulted. Project information and findings of background
research has been published on council's website
Quarterty report e ) of Anrwal Op Plan, poricd ended: 1520!!; - - Page 19 of—i
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ORDINARY MEETING AGENDA

Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: An enviable lifestyle and environment

Maintaining and enhancing the region's natural assets. liveability and environmentai credentiais

I Outcome and operational activity

Start

Finish % Complets On Time On Budget

Status Commentary

Branch

3.4 Aregion shaped by clever planning and design

Progress Local Area Planning and place
development for Marcochydore (outside the priority
development area)

Progress Local Area Planning and place
development for Mooloolaba

Progress Local Area Planning and place
development for Nambour

Provide input to, and endeavour to influence, the
review of the South East Queensland Regional
Plan

Deliver place management projects and initiatives.
in line with Council's endorsed schedule

Develop appropriate communication and education
tools to enhance the understanding and awareness
of the ifestyle and environment benefits associated
wilh best practice urban renewal, wel-managed
urban growth and higher density living

Jul2015  Jun2016 50

Jul2015  Jun 2016 100

Jul 2015 Dec 2015 100

Jul 2015

Jul 2015

Jun 2016 50

Jul2015  Jun2016 30

Jun2016 S0

Quarterty report - impid 1 of Anrwal Op

Plan, poricd ended:

12)201'5

Yes

Yes

Yes

Yes

Yes

Yes

Yes.

Yes.

Yes

Yes

Yes

The planning scheme amendmeant that transitions the
Principal Regional Activity Cenlre Structure Plan info the
Local Area Plan in the Planning Scheme was sent to the
State for 1st state interest review. The Maroochydore team
continue 1o actively participate and coordinate advice for
the Priarity Development Area Technical Ref Group.
Execution of Infrastructure Agreement anticpated end of
18t quarter.

Completed Q2. Mooloolaba Master Plan adopled by

* Council 10 December 2015

Completed Q2. The Nambour Activation Plan was adopted
by Council in Oclober 2015, The Plan is a coliaborative
and creative approach 1o placemaking in Nambour and
now enters the implementation phase.

- Continuing fo advocate for positions expressed in Joint

Moraton Bay - Sunshine Coast and Sunshine Coast only
preliminary subméssions to South East Qid Regional Plan
Review. Particpation in State govemment consultation
processes leading into the preparation of a draft, SEQ
Regional Plan 1o be released in mid 2016,

Alexandra Parade - completed; Brisbane Rd - under
construction, Montville - design in negotiation with
Transport, Main Roads, Palmwoods to commence design
in Aprit 2016, design for Timari St to be reviewed by end
March 2016, Bulcock St - Design 95% completed. Renewal
projects identified.

Communication and education tools being investigated as
part of land use planning scenarios for Light Rail Project.

Major Urban
Developments

Transport
Infrastructure
Management

Environment &
Sustanabiity Policy

Strategic Planning

Transport
Infrastructure
Management

Strategic Planning
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ORDINARY MEETING AGENDA
Iltem 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: An enviable lifestyle and environment

Maintaining and enhancing the region's natural assets. liveabtdity and environmental credentiais

[ Outcome and operational activity Stan Finish % Compléte On Time On Budget Siatus Commentary

Branch

3.4 A region shaped by clever planning and design

Kawana Major Activity Centre Jul2015  Jun2016 50 Yes Yes Bulk earthworks for Birtinya Island are underway and civil
works under construction for initial stages. Construction
continues for the display village on Birtinya Istand, with
parts now open to the public. Duplication of Lake Kawana
Bivd nearing completion. 17 Lot subdivision Entrance
Island complete. Stages 70, 71& Village Park continue.
Assessment of master plans for Bokarina Beach nearing

completion

Quarterty repart - implementation of Annwual Operational Plan, period onded: 122018

Major Urban
Developments
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ORDINARY MEETING AGENDA
Item 8.1.1

Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: Service excellence

Providing value for money services responsive 10 the needs of the commiunity
[mbomomdop‘uw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch
4.1  Customer focussed services
Continue to improve services to the community by Jul2015  Jun2016 40  ygs Yes Digital Connect Platform project has launched new Information
implementing new digital technologies (social, ' Corporate Website as part of phase 1 deliverables, Communication
mobility, big data/analytics and ‘internet of things') Finalised contracts associated with the development of Technology Services
phase 2 of this program.
Continue to deliver Council’s development Jul2015  Jun2016 50  Yeas Yes Development Services continues to process requests and  Development
assessment services in @ manner that supports applications in an expeditious manner, meeting KPls. Services
Councii's economic, community and environmental Market activity has continued to be positive and
goals and is consistent with statutory obligations assessment limes are within statutory timeframes 94% of
the time. Heavy workload due 1o applications flowing from
Superseded Planning Scheme application requests
Administer Council's Jocal laws and State Jul2015 Jun2016 60  vyes Yes Thereview of Councils Local Laws was released forthe  Community
Legislation in @ manner that purposes of community engagement this quarter, The Response
economic, community and environmental goals for consultation period is now clased. Community Response is
the region and is consistent with statutory providing feedback to Governance to help inform a final
obligations report for presentation to Council's January 2016 Ordinary
Meeting seeking adoption.
Implement the annual program of activities in the Jul2015 Jun 2016 65 Yes Yes The Annual Program of actions as contained within the Community
Regional Cemeteries Plan Cemeteries Plan is on track, with recommendations froma Response
recent internal review being implemented by the
Coordinator of Branch Business Support and the
Coordinator Cemelery Services,
Outcome and operational activity Stan Finish % Compilete On Time On Budgst Status Commentary Branch
4.2  Services and assets are efficient, appropriately maintained and managed to meet the needs of a growing community
Develop and deliver the Capital Works Program for  Jul 2015 Jun2016 75 = yes Yes Draft program completed, Councilior engagement to be Project Dedivery
2015-2016 and subsequent years, incuding ' a undertaken in Q3 January / February, 2018,
delermining the timing, sequencing and
identification of funding opportunities for community
facility commitments
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ORDINARY MEETING AGENDA
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: Service excellence

Providing value for money services responsive 10 the needs of the commiunity

[ Outcome and operational activity

Stant Finish % Compléte On Time On Budget Status Commentary

Branch

4.2  Services and assets are efficient, appropriately maintained and managed to meet the needs of a growing community

Manage the infrastructure network planning and
charges to optimise funding for future growth
assels

Finalise the contractual arrangements and
commence construction of the Sunshine Coast
Solar Farm

Conduct community survey activities to inform the
future design and delivery of council services

Oversee the Stage 1 construction of a new Animal
Pound at Sippy Downs

Actively support the Queensland Government,
Council of Mayors South East Queensiand and the
Australian Local Government Association in
lobbying the Federal Govemment against proposed
changes to the Natural Disaster Relief and
Recovery Arrangements funding formuia and
conditions

Actively participate in and contribute 1o advocacy
initiatives for the Australian Local Government
Association and Council of Mayors South East
Queensland to influence the review of revenue
powers and fiscal responsibilities of the three tiers
of government

Buliding Maintenance Improvement Program

Jul2015  Jun 2016

Jui 2015 Jun 2016

Aug 2015 Apr 2016

Jul2015  Jun 2016

Jul2015  Jun 2016

Jul 2015 Jun 2016

Nov 2015 Jun 2016

50 Yes
50 [iNiateh’
50 Yes
50 e
50 | Yes
50  Yes
0 Yos

Quarterty report - impi 1 of Anrwal Op Plan, poricd ended:

12)2015

Yes

Yes.

- Yes

Yes

Yes

Infrastructure Network Planning required as part of
developing the Local Govemment Infrastructure Plan has
progressed. Development aclivity has continued positively
with Infrastructure Charges revenue approximatedy

$7.5Million received in this quarter.

A best-and-final offer process resulted in capital and
operational savings from the preferred contractor. Contract
departure negotiations progressed however detays with
latent ground conditions were experienced. Advice was
received that the National Stronger Regions Fund

application was unsuccessful.

IRIS Research were engaged 1o conduct the community
survey. Survey interviews concluded at the end of
November, with 1,000 responses being analysed.

The tender process for the new Animal Pound has now
~ closed and is curently being assessed for selection.

Letters written to key government officials expressing
concem for proposed changes to Natural Disaster Relief
and Recovery Arrangements funding formutas,

Council continued to monitor policy debate and
announcements from the Federal Government on this

matter,

QA of Bullding Management Plan data to be completed in

January. Delivery of works 1o follow.

Transportation &
Infrastructure Policy

Commerdial Projects

Strategy &
Coordination

Community
Response
Directorate -

Services

Strategy &
Coordination

Property
Management
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ORDINARY MEETING AGENDA 25 FEBRUARY 2016
Iltem 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

Goal: Service excellence

Providing value for money services responsive 10 the needs of the community

l Outcome and operational activity Stant Finish % Compléte On Time On Budget Status Commentary Branch

42 Services and assets are efficient, appropriately maintained and managed to meet the needs of a growing community

Events Centre Maintenance Jul 2015 Jun 2016 56 Yes Yes Works currently being delivered. Property
Management
Building Management Plans (BMPs) Jul 2015 Jun2016 50 Yes Yes Inspections by consultants curently underway Property
Management
Quicome and oparational activity Stant Finish % Complete On Time On Budget Status Commentary Branch J
4.3 Sustainable waste and resource management services
implement the new Waste Strategy Jul2015  Jun2016 50 Yes Yes Ongoing implementation through the year with initial phase  Waste and

of a full review of both current and emerging altemative Resources
waste technology/treatrment systems currently in progress.  Managerment

Continue to manage Council's waste contracts Jul 2015 Jun 2016 50 Yes Yes Al contracts operating on schedule and within budget. Waste and
Resources
Management
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Quarterly Progress Report - Quarter 2, 2015/2016

Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A public sector leader

Delivering a high performance organisation, supported by good govemance and robust decision-making

Imbomomdopouw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch
5.1 Robust and transparent decision-making
Advocate strongly to the Queensland Government  Jul 2015 Jun 2016 50 Yes Yes n December 2015, following a request from the Deputy Strategy &
to retain the current external boundaries of the ‘ Premier, the Mayor provided clear advice and supporting  Coordination
Sunshine Coast local govemment area information detaiing Council's adopted position of no
change to the external boundaries of the Sunshine Coast
local government area in relation to the localites of
Eumundi, Doonan, Verrierdale and Weyba Downs.
Establish and implement a new electronic Jul 2015 Jun 2016 65 Yes  Yes Large majority of branches have now been migrated to Information
document management system ' T EDDIE, the new EDRMS solution, as part of the project Communication
Now moving on the integration with key property system Technology Services
and data migration from the old EDRMS system.
Implement an integrated corporate performance Jul2015  Jun 2016 25 Yes Yes  Consultation with Directors and Branch Managers in Strategy &
framework for Council relation to the annual review of the te Plan Coordination
commenced, with leedback 1o be provided in early January
2016.
Implement appropriate arrangements to comply Jul2015 Dec2015 60  yas Yas A project group comprising of representatives from Corporate
with the legisiative requirements associated with D Corporate Governance and the Executive Office has been  Governance
the 2016 local government election formed and is meeting regularly with a check list of items
o be compéeted pre and post the election. A range of
tasks and activities have been identified and formulated
into an action plan 1o ensure preparedness. Currently
waiting for notification to be published by ECQ. Revised
completion date of May 2018
Continue to develop and publish ‘Open Data’ sets  Jul2015 Jun2016 50  yas Yes Successfully held HackFest late November 2015 with a Information
to Increase avaiabdity of high quality and reliable number of innovative and potentially quite commercial Communication
information for use by industry, business and applications piloted, Continuing to incréase & number of Technology Services
community data sets published on the Open Data portad,
Quarterty report - imp ) of Anrwsal Op Plan, period ended: 1520!!; - h Page 25 of-:;l
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ORDINARY MEETING AGENDA
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A public sector leader

Delivering a high performance organisation, supported by good govemance and robust decision-making

I Outcome and operational activity

Stant Finish % Compléte On Time On Budget Status Commentary Branch
5.1 Robust and transparent decision-making
Pursue a range of contemporary communication Jul2015  Jun2016 50 Yes Yes Collateral produced for the Shaping Our Future campaign  Communications
channels to: ‘ included publication of a 28 page A4 booklet which was
* Promote the specific community benefit derived launched at the 2015 State of the Region event and
from pmgressmg major projects of significance to distributed to community groups; a six-page feature in the
the region local publication My Weekly Preview; updating of the
Connnue dellvery of proactive, comprehensive promotional video; and a competition launch. In the next
Inlonmﬂve and regular Information on the fmandal quarter, a DL size brochure will be included with the
January 2016 rates notices. Proactive media evenlts were
mdmpacutyoﬂhc organisation, range, scale and conducted and media releases issued,
quality of councils services and the innovations
occuming to improve service delivery to customers:
and
Gather timely feedback from customers and the
community
O and op ctivity Stanl Finish % Complete On Time On Budget Status Commentary Branch

5.2 A financially sustainable organisation

Continue to refine and implement long-term Jul2015 Jun2016 50  wae Yes
financial management plans 10 guide the optimal o :
utilisation of resources

Continue to refine and implement long-term asset  Jul 2015 Jun2016 60  yes  Yes

management plans fo guide the optimal utisation
of resources

1 of Anrsal Op 122015

Quarterty report - impi Plan, period ended:

The initial 2016/17 Councillor Budget Workshop took place  Finance
on 16 November 2015, discussing the budgel parameters

and principals that are aligned and in accordance o the

Financial Sustainabilty Plan 2015 - 2025.

Jedox vendor presentation held - sample model provided

to Jedox to enable them to develop a proof of concept, with

further discussions to take place In quarter 3,

' Draft Asset Management Plan developed for presentation  Project Delivery

to council during 2016/2017 budget development.
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25 FEBRUARY 2016

Goal: A public sector leader

Delivering a high performance organisation, supported by good govemance and robust decision-making

Imbomomdopouw octivity Stan Finish % Compléte On Time On Budget Status Commentary Branch
5.2 A financially sustainable organisation
Ensure councils finances are well managed and Jui2015 Jun2016 50  yes Yes The collation and analysis of the data for Budget Review 2 Finance
systems are in place to analyse performance, ‘ 2015/16 commenced, with the final report being tabled at
generale revenue and reduce costs the January 2016 Councillor Budget Workshop and

Ordinary Meeting for adoption.

The Financial Performance Reports adopted by Coundll for

quarter 2 Include August, September and October 2015,
Ensure systems are in place o manage conbracts  Jul 2015 Jun 2016 50  yas Yes The new contract Mecycie management solution facilitates  Procurement &
and contracls performance an effective cradle 1o grave procurement and contract Contracts

management framework. The procurement process is

structured to incorporate a performance

framework into each contract, including performance

measures and performance reviews.
Diversify and strengthen council's revenue base by  Jul 2015 Jun2016 50 = vag Yes The annual process of benchmarking with other Local Finance
identifying options to generate income from new Govermment organisations has been undertaken this
S0Urces quarter. Final documentation will be distributed to the

relevant internal stakeholders by early February 2016 for

review
Coordinate the delivery of the tourism levy and Jul2015 Jun2016 SO0 vas Yes Funds collected by the Tourism and Major Events Levy Economic
report outcomes to Council as part of annual o © were disbursed to Visit Sunshine Coast (formerty known as  Development
budget delberations Sunshine Coast Destination Limited) in accordance with ils

Funding Agreement with Council. In November, the

organisation provided a briefing to Councilors on its 2014-

2015 Annwsal Report.
Coordinate the delivery of the environment levy Jul 2015  Jun 2016 S0 Yes Yos Implementation of the of the 2015/16 Environment Levy Environment &
and report cutcomes to Council as part of annual i © ' Program is continuing. The 2014/15 Annual Report was Sustainabifity Policy
budget delberations presented to Council and is available on Council's website.
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ORDINARY MEETING AGENDA
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A public sector leader

Delivering a high performance organisation, supported by good govemance and robust decision-making

Imbomomdop‘nw octivity Stant Finish % Compléte On Time On Budget Status Commentary

Branch

5.2 A financially sustainable organisation
Coordinate the delivery of the heritage levy and Jui2015 Jun2016 50  yes Yes Key projects delivered or underway include the Cultural Community
repont catcomes to Council as part of annual ‘ Heritage Study (lead project), Community Partnership Relations
budget deliberations Funding Program (Completed); Bankfoot House

Conservation Management Plan (Compleded); SS Dicky

interpretive film (Completed). Heritage tourism /

interpretive works (underway). Aboriginal cultural projects

(60% committed); Universal access project - Falrview (90%

completed), Heritage Seclor professional development

programs, Delivery is on track for completion in June 2016,
Coordinate the delivery of the transport levy and Jul2015 Jun2016 50  Yas Yes Allinitiatives have progressed. Initial calls for 2016/17 Transportation &
report outcomes to Coundil as part of annual o o initiatives from other units of Council have been requested.  Infrastructure Policy
budget delberations Financial status of all levy projects were distributed to the

project officers for their knowledge and project

management.

Quicome and op y Start Finish % Completa On Time On Budget Status Commentary Branch

5.3 An employer of choice
Progress the negotiation of revised industrial Nov 2015 Jun 2016 25 Em Yes  Awaiting the new IR Act. No action is possible at this ime  Human Resources
arrangements for the council workforce in .
accordance with State Govemment policy and
legislative arrangements
Review and implemant more contemporary Nov 2015 Jun 2016 70 Yes Yes The Page Up system is working well. The next steps are to  Human Resources
recruitment and selection processes for Council ' analyse our recruitment stats and look for further

enhancements.
Implement a suite of nitiatives to promote diversity  Nov 2015 Jun 2016 30 Yes Yes Programsin place in @ number of Departments to promote  Human Resources
and flexibility of career opportunities in Sunshine ' N diversity and caresr movements for SCC employees,
Coast Council
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ORDINARY MEETING AGENDA 25 FEBRUARY 2016
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

Goal: A public sector leader

Delivering a high performance organisation, supported by good govemance and robust decision-making

Imbommdounw activity Stan Finish % Compléte On Time On Budget Status Commenltary Branch

53 An employer of choice

Continue to embed principles of sustainability and ~ Jul2015  Jun2016 50 = yes Yes Promoting more sustainable outcomes through improved  Environment &
innovation into processes, systems and ' waste management at the Caloundra Music Festival, Sustanability Policy
organisational culture Implementing greater energy efficiency projects with pilot

lighting upgrade in Fred Murray carpark. Raising

awareness of waste minimisaticn opportunities and actions

via a campaign during National Recydiing Week.

Deliver the information and technology capital Jul 2015 Jun 2016 S0 Yes  Yes Keyprojects continuing to progress well, including cloud Information
program o improve the capacity of envbym to . T infrastructure, Digital Connect platform, EDDIE and Communication
faciate belter service responses to augmentation. Currently assessing tender responses for  Technology Services
new Events Management and Identity Management
solutions.
Design and implement change management Sep 2015 Jun 2016 40  yee Yes HRIs part of the Digital Reference Group and we are Human Resources
programs to equip staff to deliver new service B working closety with IS Department to deveiop the change
oplions arising from the deployment and Process.
application of future digital and mobile fechnologies
Maximise the safety and wellbeing of employees, Aug 2015 Mar 2016 60  Yes Yes Anew App and contractor briefings site has been Human Resources
contractors and volunteers developed. The Skillport system is being enhanced to

assist with contractor and employee on-boarding.

Oulcome and operational sctivity Start Finish % Complete On Time On Budget Status Commentary Branch

54 Productive, professional partnerships

Continue to implement the new corporate brand for  Jul2015 Jun2016 50  ¥as  Yaes A signage audit commenced and branding will be Communications
Counci implemented in accordance with budget availability. The

update of corporate documentation continued.
Continue to enhance the region’s and Council's Jul2015 Jun2016 S50  wyes  Yes  Council continues to engage with Trade and Invest Strategy &
reputation nationally and gicbally through strong Queensiand, Austrade and other economic organisations  Coordination
partnerships and alliances in key markets. Council received two requests to establish

closer linkages with imternational cities in the quarter and
commenced a review of existing and potential international
agreements.
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ORDINARY MEETING AGENDA
Item 8.1.1 Quarterly Progress Report - Quarter 2, 2015/2016
Appendix B Operational Plan Activities Report - quarter ended December 2015

25 FEBRUARY 2016

Goal: A public sector leader

Delivering a high performance organisation, supported by good govemance and robust decision-making

I Outcome and operational activity

Stan Finish % Compléte On Time On Budget Status Commentary Branch

54  Productive, professional partnerships
Manage incoming sponsorship arrangements for Jul 2015 Jun2016 50 Yes Yes Sponsorship amangements managed for the unit this Community
Council's community programs and events ‘ quarter include two agreements with a value of $3.650, Relations
Explore sponsorship and programming Jul 2015 Jun2016 50 Yes Yes A partnership agreement with the Melbourne Storm NRL Community Faciliies
opportunities for Council's major venues in order to o i club has been formed, which will see the under 20's & Planning
support other businasses within the region while National Youth Competition based at the Sunshine Coast
also looking to generate alternative revenue Stadium from 2016. There are a number of elements of
streams this agreement which will benefit other businesses and

organisations, and raise awareness of the Sunshine Coast

as an events and tourist destination. The Melboume Storm

will play the Wests Tigers in their trial game in March 2016

at the Stadium.
Build and maintain productive working relationships  Jul 2015 Jul 2016 50 Yeos Yes Keyactivities in the period include: Executive Office
with gavernments, industry and community bodies : - Advocacy with key slakeholders regarding regson making

projects

- Ongoing development of partnerships opportunities with

uUsc

- Participation in Council of Mayors

- Meetings and correspondence with State Government

Ministers and senior de officers

« CEQ meetings conducted with Sunshine Coast State and

Federal representatives
Engage with University of Sunshine Coast, TAFE ~ Nov 2015 Jun2016 60  VYes Yes The 2016 intemship calendar has been developed. Human Resources
and broader education sector to ensure higher B 7 Meetings are planned with faculty leaders to build in
education and training courses Include those industry links at TAFE and the University of Sunshine
critical skill sets required by Council in the future Coasl.
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