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PURPOSE 

To amend the 2015/16 budget to reflect Council’s anticipated revenue and expenditure 
forecasts to 30 June 2016 following the first budget review.  
 

EXECUTIVE SUMMARY 

Section 170 of the Local Government Regulation 2012 allows council to amend its budget by 
resolution at any time before the end of the financial year.  Major budget reviews are 
undertaken on a periodic basis to reflect management’s best estimate of its financial position 
at the end of a financial year.  
 
This report, as the first budget review for 2015/16, identifies works from the 2014/15 budget 
that were not completed as at 30 June 2015 and require funds to be carried over to the 
2015/16 financial year. Items recommended for inclusion in a budget review in a Council 
Resolution are also included in this report. 
 
The 2014/15 interim financial position incorporates end of financial year adjustments, 
however, the final result will be subject to review by council’s external auditors, during 
September and October 2015. Council’s interim financial results as at 30 June 2015 reflects 
a $33.4 million operating result against a budgeted result of $19.0 million. 
 
The result of this budget review will decrease the 2015/16 operating result by $4.0 million, 
from $21.5 million to $17.4 million.  Future budget reviews are likely to have a positive impact 
on this result.  Capital revenues have increased by $5.0 million from $41.5 million to $46.5 
million. Capital expenditure increases by $46.0 million, from $183.4 million to $229.4 million.  
 
The 2014/15 closing cash balance was $62.9 million higher than anticipated as at 30 June 
2015.  The revised closing cash balance for 2014/15 and the amendments in this budget 
review will increase the cash position by $18.3 million to $202.6 million as at 30 June 2016. 
 
It is recommended part of council’s 2014/15 positive operating result is utilised to establish a 
$5.0 million Natural Disaster Restricted Cash Component, as detailed in the 20 August 2015 
Ordinary Meeting (OM 15/131 refers).  
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OFFICER RECOMMENDATION 

That Council: 

(a) receive and note the report titled “Budget Review 1 2015/16”  

(b) adopt the amended 2015/16 Budget Financial Statements to include the identified 
operating and capital budget adjustments (Appendix A) and 

(c) establish a Natural Disaster Restricted Cash Component of $5 million, funded 
from the 2014/15 operating result. 

 

FINANCE AND RESOURCING 

Adoption of the recommendation of this report will formally amend the 2015/16 Budget. 
 
The 2014/15 closing cash balance was $62.9 million higher against anticipated as at 30 June 
2015.  The revised closing cash balance for 2014/15 and the amendments in this budget 
review will increase the cash position by $18.3 million to $202.6 million as at 30 June 2016. 
 
Maintaining cash and reducing debt balances were two key principles for development of the 
2015/16 budget. 

CORPORATE PLAN 

Corporate Plan Goal:  A public sector leader 
Outcome:  5.2 - A financially sustainable organisation 
Operational Activity:  5.2.2 - Ensure council's finances are well managed and 

systems are in place to analyse performance, generate 
revenue and reduce costs and manage contracts and contract 
performance 

CONSULTATION 

Internal Consultation 

All departments of council were consulted in the course of the review.   
A budget review workshop was held with Councillors on 7 September 2015. 

External Consultation 

No external consultation is required for this report. 

Community Engagement 

No community engagement is required for this report. 

PROPOSAL 

Section 170 of the Local Government Regulation 2012 allows council to amend its budget by 
resolution at any time before the end of the financial year. 
 
Budget reviews are undertaken on a periodic basis to reflect management’s best estimate of 
its financial position at the end of a financial year. Prudent financial management also 
requires council to amend its budget if there are material changes to expected revenue or 
expenses for the year.  
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A budget review has now been undertaken to make recommended amendments to the 
2015/16 budget to reflect anticipated revenues, expenses and capital expenditure for the 
2015/16 financial year.  
 
As this budget review is the first for the financial year this report identifies works from 
2014/15 budget that were not completed as at 30 June 2015 and require budget to be carried 
over to the 2015/16 financial year. Council resolutions where items have been recommended 
for inclusion in Budget 2015/16 are also included in this report. Table 1 summarises the 
requests in this budget review.  
 
 

Table 1: Summary of Budget Review 1 requests 

(Details contained in Attachments 2 & 3) 

Budget 
Review 1: 

 

$000’s 

Part A 

Funded 

 

Part B   
Council 
Resolution 

 

Part C 

Unfunded 

 

Part D 

Transfers 

 

Part  E   
Carryovers 

 

Total 
Budget 
Review 

 

Operating 719 1,139 61 (789) 2,896 4,026 

Capital   (569) 11,036 1,018 789 28,354 40,629 

 
The 2014/15 interim financial position incorporates end of financial year adjustments, 
however, the final result will be subject to review by council’s external auditors, during 
September and October 2015. Council’s interim financial results as at 30 June 2015 reflect a 
$33.4 million operating result against a budgeted result of $19.0 million (Attachment 1). 
 
The result of this budget review will decrease the 2015/16 operating result by $4.0 million, 
from $21.5 million to $17.4 million.  Future budget reviews are likely to have a positive impact 
on this result.  Capital revenues have increased by $5.0 million from $41.5 million to $46.5 
million. Capital expenditure increases by $46.0 million, from $183.4 million to $229.4 million.  
 
The 2014/15 closing cash balance was $62.9 million higher against anticipated as at 30 June 
2015.  The revised closing cash balance for 2014/15 and the amendments in this budget 

review will increase the cash position by $18.3 million to $202.6 million as at 30 June 2016.  

 
It is recommended part of council’s 2014/15 positive operating result is utilised to establish a 
$5.0 million Natural Disaster Restricted Cash Component, as detailed in the 20 August 2015 
Ordinary Meeting (OM 15/131 refers).  

Legal 

The report complies with council’s legislative obligations to amend its budget in accordance 
with Section 170 of the Local Government Regulation 2012. 

Policy 

There are no policy implications associated with this report. 

Risk 

There are no risks associated with this report. 
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Previous Council Resolution 

Ordinary Meeting, 20 August 2015, council made the following resolution (OM15/136) 

That Council: 

(a) receive and note the report entitled “Reconciliation Action Plan Review” 

(b) confirm its commitment to building strong relationships with the Traditional Owners of    
the Sunshine Coast 

(c) endorse Option 3 in relation to the extension of Council’s Reconciliation Action Plan 
activities and 

(d) refer the resource implications of Option 3 to Council for consideration as part of the 
2015/16 budget review process 

 

Ordinary Meeting, 20 August 2015, council made the following resolution (OM15/135) 

That Council: 

(a) receive and note the report entitled “Reserve 1000 Master Plan 2015-2030” 

(b) refer an amount of $20,000 to the operational budget within the Budget Review One,     
process to undertake a detailed amphibian study and engagement of a Lewin’s Rail 
specialist in the 2015/16 financial year and  

(c) note that future stages of development for reserve 1000 will be determined in    
accordance with Council’s 10 year Capital Works Program and successful applications 
for external funding as outlined within this report.  

 

Ordinary Meeting, 20 August 2015, council made the following resolution (OM15/131) 

That Council: 

(a) receive and note the report entitled “June Financial Performance Report” and 

(b) refer to Budget Review 1, the establishment of a Natural Disaster Restricted Cash 
Component of $5 million to be funded from the operating result. 

 

Ordinary Meeting, 20 August 2015, council made the following resolution (OM15/130)  

That Council: 

(a) receive and note the report titled “ Funding Opportunities to support the Mary River 
Rehabilitation” and 

(b)  refer an additional allocation of $10,000 to the 2015/16 budget review process with a 
further $10,000 to be allocated from Division 10 Councillor Emergent Capital and Minor 
Operational Works program, subject to a commensurate contribution of $10,000 by the 
owner of 94/90 Maleny Kenilworth Road, for a trial of riverbank stabilisation works on 
the Mary River within the Kenilworth reach  

(c) subject to (b) above, council enter into a contract with the Mary River Catchment 
Coordinating Committee to undertake a trial of riverbank stabilisation works on the 
Mary River within the Kenilworth reach and  

(d) note that Mary River Catchment Coordinating Committee is a specialised supplier due 
to the specialised nature of the services provided by the Mary River Catchment 
Coordinating Committee and thus it would be impractical or disadvantageous to invite 
quotes or tenders for the provision of this work.  
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Ordinary Meeting, 23 July 2015, council made the following resolution (OM15/121) 

That Council: 
(a) receive and note the report titled “The Events Centre Caloundra – Future Capital 

Works Program” 
 

(b) note that $450,000 has been approved by Council in 2015/2016 operational budget  for 
The Events Centre 

 
(c) refer for consideration in the 2015/2016 budget review an amount of $982,675 for The 

Events Centre for the 2015/2016 capital works budget for those works as outlined in 
Appendix A 
 

(d) refer for consideration to future capital works budgets for The Events Centre the 
following amounts as outlined in Appendix A: 
   (i)   2016/17 capital works program: $1,024,325 

(ii)   2017/18 capital works program: $889,500 
(iii)  2018/19 capital works program: $713,650 
(iv)  2019/20 capital works program : $938,050 
(v)   An indicative budget of $500,000 in each of the years 2020/21, 2021/22, 
2022/23, 2023/24 and 2024/25 capital works program and 
 

(e) in respect of (d) above, the council also consider timely adjustments to the capital 
works budget where external funding opportunities are available. 

 

Special Meeting Budget 25 June 2015, Council adopted the 2015/2016 budget - Council 
Resolution (SM15/20) 

That Council: 

(a) receive and note the report titled “Adoption of the 2015/2016 Budget and Forward 
Estimates for the 2016/2017 to 2024/2025 Financial Years” 

(b) adopt the 2015/2016 Capital Works Program, endorse the indicative four-year program 
for the period 2016/2017 to 2019/2020, and note the five-year program for the period 
2020/2021 to 2024/2025 (Appendix A) and 

(c) adopt the 2015/2016 Budget Schedules (Appendix B) including Forward Estimates. 

 

Ordinary Meeting, 21 May 2015, council made the following resolution (OM15/82) 

That Council delegate authority to the Chief Executive Officer to implement the outcomes in 
accordance with directions identified in the confidential session in relation to Sports Program 
on the Sunshine Coast. 

 

Ordinary Meeting, 21 May 2015, council made the following resolution (OM15/81) 

That Council note the discussions held in confidential session in relation to Proposed 
Sporting Infrastructure Improvements. 

 

Ordinary Meeting, 17 October 2013, council made the following resolution (OM13/217) 

That Council approve the sponsorship of the 2016 major event proposal in accordance with 
the recommendations of the Major Events Advisory panel and as discussed in confidential 
session. 
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Ordinary Meeting, 4 April 2012, council made the following resolution (OM12/62) 
(relevant extract from the resolution below) 

That Council: 

(a) confirm its commitment to hosting the 2016 Australian Surf Life Saving Championship 
in partnership with the Maroochydore, Alexandra Headlands and Mooloolaba Surf Life 
Savings Clubs 

(b) authorise the Chief Executive Officer to continue negotiations with Maroochydore, 
Alexandra Headlands and Mooloolaba Surf Life Savings Clubs to supply a defined list 
of the services that reflects the initial intent of the bid submission 

(c) following satisfaction of (b), authorise the Chief Executive Officer to finalise and 
execute a contract (generally in accordance with the draft contract at Appendix B) in 
relation to the provision of services by the three clubs to support the staging of the 
Australian Surf Life Saving Championships and 

(d) following satisfaction of (b) and (c), authorise the Chief Executive Officer to proceed  
finalise and execute a contract (generally in accordance with the draft contract at 
Appendix A) with Surf Life Saving Australia to invest in the staging of the 2016 
Australian Surf Life Saving Championship. 

 

Related Documentation 

There is no related documentation for this report. 

Critical Dates 

Following adoption of this report, the proceeding month’s financial reports will reflect the 
amendments in the current budget.  

Implementation 

Council’s budget will be formally adjusted following the council resolution and included in 
future monthly reports. 
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