ORDINARY MEETING AGENDA

Item 8.3.2

Budget Review 3 2013/2014

Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

24 APRIL 2014

201314 Budget Rew #3

Operating Request Summary

2013114 Budget Review 43

Operating Request Summary by Council Report

Department Part A Part B Part C Part D Total Code
5'000 5'000 5000 5000 5000 Council Repaort Code 5'000
Infrastructure Services (767} - 505 527 266| |Revenue
Cammunity Sarvices - - - (231} 231)] |Gross Rates & Litility Charges M7z
Regianal Strategy and Planning {235} - - (70} |305))  |Fees & Charges 843
Corparate Servioes (1,194) ( 1E0)] 11,3254 [Grants and Subsidies - Recurrent oG
Office of the Mayor and CEQ - - BO - a0 Interest Recaived fram Investments 00
Corparata Strategy and Dalivery an - [EE}] [FE}] Intarast Recaived from Wnity Water {1,050}
Meadasa a-amalgamatian Adjustmants |5, 6041 |&,674) Dividends Racaed 1,000
Total Council [972) = ] {B,6&0) {8,240)  |Other Rewenue 2848
Internal Revanues 160}
Transfer from/[to] Capital 775 Tobd! Revenue INCrease 5.959
Operating Expenses
Transfer from/[to] Restricted Cash 115 153] 62| |Employes Costs 79
Materials & Services &, 142
Variation to Cach Balance {849) Finaimoe Costs 166
Depraciation 17,3491}
Mo Cash Depreclation Adjustment |7.383) Internal Expendiure (&0}
‘Othar Expenses 18
Tobe! Expendiure Decrease 11,647
Met Dperating Profit Increase 7607
Crther Cash Adjustments E32
Motes

[Pages 2 - 3)

Part A: Additional request with assoclated funding

Projects where restricted cash or grant funding ts avallable and reguires a budget increase in 2013/14,

Part B Council Resalution

Projects whene a council resolution requires a budget increass in 2003/14.

Part C: Additional Requests
=5 4 - 5]

Projects requiring a budgat increase or decraase in 2013/14,

Part ¢ Inter-Department Transfers/Change In reporting lines This is far ransfer between departments or change inaperating lines with the balance being transfarred

[Pages & - 10) o/ fram capital program.

Operating Position A nsgative amount shows s reduction in bath revenue and expenditure. A nagative moverment to the
aperating surplus represents a reduction in the operating swiplus

ER3 Cperating 2013-14
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ORDINARY MEETING AGENDA 24 APRIL 2014
Item 8.3.2 Budget Review 3 2013/2014
Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

BUDGET REVIEW 3 - 20132014
OPERATIMNG REQUESTS

Daescription Commant 500D
(Ret| _ Desrption | Commem | §000 |

Part & - Additional request with associated funding

Infrastructure Sarvices Departmant
Revegetation Offset Project - additional funds received - London Creek Increase in Dther Revenue and Materials and Services {367]
1
A&7
Revegstation Offset Project - reflect anticipated spend for 13/14 at Transfer to Restricted Cash for funds nat axpected o be expended in 2013714 {71}
Londan Creek
Revegetation Offset Project - additional funds received - Doonan Craek  Increase in Other Revenue and Materials and Services (200}
DTMA Koala Offset 200
g;vfag:em;::élaill;'lfi:;:;ajﬁﬂ - reflect anticipated spend for 13/14 at Obi Transfer to Restricted Cash for funds not expacted to be expanded in 2013/14 [25)
Grant recelved - Rewarding Drivers who Blow Zero Increase In Operating Grants and Materlaks and Services (3]
23
6 Grant recehned - Are you Really 0K to Drive Increase in Operating Grants and Materiaks and Services (23}
23
7 Correct Waste cleansing reven ue to recognise year end forecast. Increase in Gross Rates & Utilly Charges [418]
8 kealign Waste Fees and Charges Increase in holding tanks and bin services, offset by decreases in tip fees 14
Reduced Liguid Waste contract costs due to custaormers reducing service ) ) L
. Decrease in Materials & Services [&0)
frequencies.
10 Recognise Increased sale of recoverable materials Increase [n Other Rewvenue [1E3]
11 Recognise decrease in intemal expenses - tip fees Decrease In Internal expenses, offset with & decrease In internal revenues (208]

Total Infrastructure Servioes Dapartrment
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ORDINARY MEETING AGENDA
Item 8.3.2 Budget Review 3 2013/2014
Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

24 APRIL 2014

BUDGET REVIEW 3 - 20132014
OPERATIMNG REQUESTS

Daescription Commant 500D
(Ret| _ Desrption | Commem | §000 |

Part & - Additional request with associated funding

Regianal Strategy and Planning Departmant
Incraase in Fees & Charges revenue due to increased developmant
activity
Additional budget required to cover the costs associated with &
compensation claim
Recognise Infrastructure Charges discounts given to eligible Community
Groups
Quaensland Floods Commission Responsa - recognise grant funds
received Tram the State Government
Reduction in external consultants costs through adjustment to project
requiremants and dming.

Funds are sought to progress the light rail project to the next stage as
agreed by the Light Rail Steering Cormrmittes [November 2013 Meaating).

Total Regional Strategy and Planning Department

Corporate Services Departmeant
Department of Education, Employment and warkplace relations (DEEWR)
Grants Funds received for Parks and Gardens Training
Department of Education, Employment and warkplace relations (DEEWR)
Grants Funds recelved for Corporate Tralning

Total Corparate Services Departrment

Corporate Strategy & Delivery Departmant

20 Draw from Bulcock parking restricted cath to fund study

Additional expenditure associated with MPAC, offset by revenue.
1

57 Recognise grant and associated expenditure (QLD skills project)

Total Corporate Strategy & Delivery Departmant

Total PART A

Recognise an increase in volumes, full year variance is not being recogn ised due to

2.000)
uncertainty around changes ta the planning scherme. { !
settler's Cove legal costs of 52,1 milllon not budgeted in 2013,/14, requast ks 1o fund 1600
expected shortfall at financial year and. ’
These discounts were not budgeted In 201314 and are currently captured as a materials 18
and services cost.
This grant will partially fund Councils cost in relation to this project. The costs associated &4}
with the project are already includead in the 13714 budget expenditure =
Reduction in Materials & Services to be transferred to Restricted Cash [FT Lewvy] [75]
Increase in Materlals & Services to be transferred from Restricted Cash [PT Lawy) 2EE|
|235)
Increase in Oparating Grants and Matarials and Sarvices |85}
E5
Increase in Oparating Grants and Materiahs and Sarvices [24)

24

Approved by committes managing Buleock St parking revenue from restricted cash a0
Recognise lease revenue from businesses oocupying property on the MPAC site. Increase 150
in Other revenue and materials and servicas [15)
Increase In Operating Grants and Materlaks and Services 47

BR3 Operating 2013-14
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ORDINARY MEETING AGENDA
Item 8.3.2 Budget Review 3 2013/2014
Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

24 APRIL 2014

BUDGET REVIEW 3 - 20132014

OPERATIMNG REQUESTS

Daescription Commant 500D
(Ret| _ Desrption | Commem | §000 |

Part C - Additional request

Infrastructure Services Department
3 Remave Cuarry Rovalties Revenue unable to recover under new local

2
laws

24 Mew Fleet service model from internal to outsourcing.

25 Lifeguand Tower

26 Maroochy Beach Renourishment
a7 100% MNoosa Account - Lions Park - clear revenue budget

ag Movement of vehicles from owned 1o leased

29 Sunshine Cove Levy adjustment for Revenue.

30 Traines grant received
31 Brightwater expanditure anticipated contract shortfall

32 Brightwater Levy adjustment for Revenue

33 De-amalgamation percentage overstated for Street sweeping
34 De-amalgamation percentage overstated for cleaning
35 Mew Sarvice bought on in January - Curdimundi
36 Adjustrent 1o core expenditure
Total Infrastructure Services Dapartment

BR3 Operating 2013-14

Reduction in Other Revenue

All costs associated with maintenence related items for assets eg., yres, fuel, rege,
servicing and repairs b, are now ooverad by the Fleat ares. S550,000 00 labour savings
recognised as part of Organisational review, should have been a transfer to Materials and
Services

Reflact Materials & Services incurred by Fabrication Services for this project

Realign budget by natural account - red uction in contract services to cover labour and
imternal charges incurred. Decrease in Materials and Servicas

Realign budget by natural account - red uction In contract serelces to cover labour and
internal charges Incurred. Increase in Employee Costs

Project stage completed and no further funds anticipated ta be spent this financial year.
Tor be requested as Praject Tunds in futere bud gets per schedule of works.

Decrease in Other Revenue and Materials and Services

Increase in Other Expenies, partially offset by decrease in depreciation

Realign budget to actual revenue recelved, decrease In Gross Rates & Utllity Charges.

Increase in aperating Grants, employes costs induded as part of 13,14 budgat
Increase in Materials & Senvices requasted

Realign budget to actual revenue received, increase in Gross Rates & Utility Charges,

Increase in Materials & Services to reflect contract expenditure anticipated
Increase in Materials B Senvices to reflect comtract expenditure anticipated
Parks and gardens - Materials & Services
Parks and gardens - Materials & Services

1ED

200

(215}

|

(11}

Page 4 of 10

Sunshine Coast Regional Council

OM Agenda Page 166 of 307



ORDINARY MEETING AGENDA

Item 8.3.2

Budget Review 3 2013/2014

Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

24 APRIL 2014

BUDGET REVIEW 3 - 20132014
OPERATIMNG REQUESTS

Daescription Commant 500D
(Ret| _ Desrption | Commem | §000 |

Part C - Additional request

Corporate Services Depart mant
37 Insurance clairm - weather event lan 2013 One off other revenue increase
38 Payroll Tax refunds received one off ather revenue increase, offsets an overpayment in 201213
39 Incréase Interesit Expensé Farecast based on an updated debt schedulé Tram the Quasnsland Treasury Corparation 73
40 Increase Interest Revenue Forecast besed on interest rates and updated cash profile to year end (=00)
41 Increase Search Fees income Increase in Fees & Charges Revenue [75])
42 Increase Change of Ownership fees Increase in Fees & Charges Revenue [75)
43 Reduce Loan Redemptions Foracast based on an updated debt schedule from the Quesnsland Treasury Corporation [624)
44 Reduction in Rates Revenue Drue o bower than anticipated growth 1,000
45 Pacific Place Building Lease - vacated - expired 31/1/2014, Ongaing other expanias saving due o vacating offices (180)
46 Demitron House - Lease explred 31712014, Cngolng other expenses saving due to vacating offices (24}
47 Street lighting Audit Cne off increase in materials and sarvices to implemant tha streat lighting audit 300
48 Holiday Parks Recognise increase in holiday park revenua [200]
49 Telstra refunds Oné off reduction to rmaterials and services due to préevious over charging 1217}
Office of the Mayor and CEQ
S0 Forecast overspand in subscriptions Increase in Matarials and Sarvices a0
51 Costs to Inftlate Legal Proceedings in regard to Buderlm Landslp, Sam Increase In materlals and services - description to be changed to rermove reference to 50
‘White Drive location post Councillor review

Total Office of the Mayor and CEQ

Total PART C
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ORDINARY MEETING AGENDA
Item 8.3.2 Budget Review 3 2013/2014
Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

24 APRIL 2014

BUDGET REVIEW 3 - 2013/2014
OPERATING REQLIESTS

Daescription Commant 500D
(Ret| _ Desrption | Commem | §000 |

Part D - Inter-department Transfers/Administrative Changes

Infrastructure Sarvices Dapartmant
RMPC Revenue adjustment following the program completion in
54 Movember

Dy Labour canversion to Materials and Senvices - 16 poditicons

53

Ford Rebate revenue to contribute towards purchase of further GPS
54 monitaring equipment with the balance to contribute towards materials
& sarvices budget shortfall

Lifeguard Tower - reflect internal recovery for Fabrication Services for
35 this project

56 Contribution towards Capital Project - Ascelic & Inguisitor

57 Contrlbutlon towards Capital Projects - Kerb and Channelling
58 Re-allocation of electricity budgst

59 Reallgn Capital and Operating budgets - signs / line warks

- Mowement of light fleet from leased to owned

Wariows Branches - Owned Vehicles budget loaded however Leased
wehicle in use - Transfer from ISP to MES
62 Mambour Tram feasibility study
Design Services: - offsetting obsolete revenue stream with reduction in
B3 Materials & Services

BR3 Operating 2013-14

Decrease in other revenue offset by decrease in Materals and Services and Employes
Costs

Decréase in amploves costs offset by an increase in materials and services

Increase [n Other Rewvenue and Materlals and Services

Increase in Internal Revenues and internal expenditure

Tranifer to Capital

Transfer to Capdtal

Materials and Services re-allocation between Infrastructure Services, Community Services
and Corporate Sernvices

Funds currently in capital, but waorks are operating in nature - transfer from Capiltal

Internal Expen:liture and Internal Revenues

Internal Expanditure and Internal Revenues

Transfer fram Capital to Operating
Decrease in other revenue offset by decrease in Materdals and Service

128

15
(1)
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ORDINARY MEETING AGENDA
Item 8.3.2 Budget Review 3 2013/2014
Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

24 APRIL 2014

BUDGET REVIEW 3 - 20132014
OPERATIMNG REQUESTS

Daescription Commant 500D
(Ret| _ Desrption | Commem | §000 |

Part D - Inter-department Transfers/Administrative Changes

Community Services Department

Transfer to cover Animal Pound building lease
]

Transfer to cover vehicle for replacement Response Sarvices Coordinator
65

Transfer to cover Quad Park malntenance

66

Tranaler to cover 7 additianal vahicles as well 33 cover v vehicle
7 malntenance and GFS installation

62 Transfer to capital BOTES Fairview Heritage House
68 Transfer to capital to cover Mambour Civic Centre D Cinema eguipmant.

Transfer the development and facilitation of an exhibition at the
Landsharcugh Museurn,
71 Transfer to capital for Caloundra Gallery LED Installation

72 Re-allocation of electriclty budget

BR3 Operating 2013-14

Transfer from Matesials and Services to Other Expenses

Transfer fram Materlals and Services to Other Expenses

Transfer fram Intarnal Materlals to Materlals and Senvices to cover:

531k Immediate Action Maintenance {including chemical storage & replacement of rusted
roof bracing)

531k |dentified repairs to ernergency lights & fiald lighting

4537k Prewentative Malntenance

450k Condition Based Maintenance

Tranifer fram hMaterials and Services o Other Expanias

Transfer from Baterials and Services o Capital

Tranifer fram Materials and Services to Capital

Inter-Departrnental Transfer from Reglonal Strategy & Planning to Community Services

Transfer fram Materlals and Services to Capltal
Materials and Services re-allocation between Infrastructure Services, Community Services
and Corporate 5ervices

20
[20]
20
[20)

{150

150

=0
(80}

111}

Total Community Services Department | (51
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ORDINARY MEETING AGENDA

Item 8.3.2

Budget Review 3 2013/2014

Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

24 APRIL 2014

BUDGET REVIEW 3 - 20132014
OPERATIMNG REQUESTS

Daescription Commant 500D
(Ret| _ Desrption | Commem | §000 |

Part D - Inter-department Transfers/Administrative Changes

Regional Strategy and Planning Department

Canvert axternal agency budget to consultants, providing expartise and  Emploves costs to Materials and Services
flexibility in service delivery.
Transfer bank and rmerchant fee savings to offset VAST Materials and Finance costs to Materals and services
Services savings target.
Transfer the development and facilitation of an exhibition at the
Landsborough Museurmn,
Transler funds 1o 1CTS capital project B2471 - Flood Mitigation Project, s

76 that the Flood Warning System Dashboard can be included in that Transfar Mram hatesials and Services 1o Capital
project.
Convert external agency budget to consultants, providing expertise and  Employes costs to Matarlals and Sendces
flexibility in service delivery.

Inter-Departrnental Transfer from Reglonal Strategy & Planning to Community Services

Total Regional Strategy and Planning Department

BR3 Operating 2013-14
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ORDINARY MEETING AGENDA
Item 8.3.2 Budget Review 3 2013/2014
Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

24 APRIL 2014

BUDGET REVIEW 3 - 20132014
OPERATIMNG REQUESTS

Daescription Commant 500D
(Ret| _ Desrption | Commem | §000 |

Part D - Inter-department Transfers/Administrative Changes

Corporate Services Depart mant
Lifeguard Tower - reflect internal recovery for Quarry Internal Charges for
this project
- Increase budget to cover essential maintenance

50 Transfer casual salary budget to enable utilisation of external services.

Thi estimated 3013,/14 returns from Unitywater have bean recalculated,
As a result the Dividends will be higher than anticipated. As a result

21 interest revenue will be lower than anticipated due to lawer interest
rates

a7 Haliday Park increase in rental revenide

83 Re-allocation of electricity budget

Total Corporate Services Department
Corporate Strategy & Dellvery Department

Revenue budget reduced as some sites remain vacant with no tanant
secured and additionally some revenue was received in the prior year,

Increased fees and charges revenue from Increased passenger numbers
and Asronsutical Charges
Correct budget between councl report codas in the same operation

fiecognise additional revenue to fund operational expeansas
a7

83 Recopnise additional revenue

Intarnal Expenditure and Internal Revenues

Wlaterials and services and Internal Revenues

Employes costs to Materials and Services

Decrease in Interest Revenue

Increase in Dividend Revenue

Realign materiald and samvices and révenus reporting lines

Waterials and Services re-allocation between Infrastructure Services, Community Services
and Corporate Services

Other Revenws [o Fees and charges

Cther Revenue to Fees and charges

Materials and Services to Other Revenue

Gross rates to Other Expenses

Transfer to Restricted Cash

Total Corporate Strategy & Delivery Department

BR3 Operating 2013-14

(14}
150
{150]
[42]

42

{150
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ORDINARY MEETING AGENDA

Item 8.3.2 Budget Review 3 2013/2014

Attachment 1 Budget Review 3 2013/14 - Operating Adjustments

24 APRIL 2014

BUDGET REVIEW 3 - 20132014
OPERATIMNG REQUESTS

Daescription Commant 500D
(Ret| _ Desrption | Commem | §000 |

Part D - Inter-department Transfers/Administrative Changes

ap

a1

az

Total Noosa de-amalgamation adjustmernts

Moosa De-amalgamation Adjustments

Corporate Servicas

Infrastructure Services

Recognise the re-imburiernent frorm the Noosa Working Capital Facility

far Sunshine Coast Council staff time spant on de-armalgamation

Cormunity Services

activities. This will recognise the other revenue increase and Increase the

associated employes cost budgats for those departments who spent time

on de-amalgamation

Regional Strategy & Planning
Corporate Services

Office of the Mayvar and CEQ

Corporate Strategy & Delivery

Infrastruciure Sarvices

As per guldelines from the Queensland Audit Office, assets that wara

transferred to Noosa as part of de-amalgamation have not been

Cormmunity Services

depreciated this financial year. This adjustment is to remove the full year Regional Strategy & Flanning

budget impact of the depreciation

Recognise tha re-imbursament from the Moosa '\Working Capital Facility | All materials and services costs have been moved to the corporate services department.

Corporate Services
Corporate Strategy & Deliveny

for materials and services spent by Sunshine Coast Council to set up the  This adjustrment is to recognise the other revenue received and increasing the materials

niw Moosa Shire Council

and services budget accordingly.

Recognise the component of Nooda Capital Works Spent on Operating  Transfer from Capital 1o Operating

Activities

Total PART D

11,283)

136

i1
kX

(=54}

Lo}

211}

11,000)

1,000

JO8

BR3 Operating 2013-14
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