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1 DECLARATION OF OPENING 

On establishing there is a quorum, the Chair will declare the meeting open. 

 
2 RECORD OF ATTENDANCE AND LEAVE OF ABSENCE  

3 OBLIGATIONS OF COUNCILLORS 

3.1 DECLARATION OF MATERIAL PERSONAL INTEREST ON ANY ITEM OF 
BUSINESS 

Pursuant to Section 172 of the Local Government Act 2009, a councillor who has a 
material personal interest in an issue to be considered at a meeting of the local 
government, or any of its committees must – 

(a) inform the meeting of the councillor’s material personal interest in the matter; 
and 

(b) leave the meeting room (including any area set aside for the public), and stay 
out of the meeting room while the matter is being discussed and voted on. 

 
3.2 DECLARATION OF CONFLICT OF INTEREST ON ANY ITEM OF 

BUSINESS 

Pursuant to Section 173 of the Local Government Act 2009, a councillor who has a 
real or perceived conflict of interest in a matter to be considered at a meeting of the 
local government, or any of its committees must inform the meeting about the 
councillor’s personal interest the matter and if the councillor participates in the 
meeting in relation to the matter, how the councillor intends to deal with the real or 
perceived conflict of interest. 
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4 REPORTS DIRECT TO COUNCIL 

4.1 CORPORATE STRATEGY AND DELIVERY 

4.1.1 INTERNATIONAL RELATIONS POLICY AND 2014 SUNSHINE COAST 
INTERNATIONAL MISSIONS PROGRAM 

File No: ECM 
Author:  Manager Strategy and Coordination 

Corporate Strategy and Delivery Department   
Appendices: App A - International Relations Policy ......................................... 21 

App B - 2014 Sunshine Coast International Missions Program  37 
 

  

PURPOSE 
This report proposes a policy framework for council’s participation in international relations 
and engagements to underpin its efforts to support a number of the priorities in Sunshine 
Coast – The Natural Advantage: Regional Economic Development Strategy 2013-2033.  The 
report also seeks endorsement of the 2014 International Missions Program to advance the 
region’s access to new export development and investment markets. 
 

EXECUTIVE SUMMARY 
Sunshine Coast – The Natural Advantage: Regional Economic Development Strategy 2013-
2033 (“the Strategy”) has been developed to provide the blueprint for the region to realise its 
full potential as an active participant in the global economy.  The Strategy seeks to advance 
the development of a new economy that is responsive to national and global demand, with 
high-value employment opportunities.  All of the five key pathways in the Strategy are 
dependent on establishing and nurturing key relationships and partnerships globally to:  

• Strengthen the region’s economy 

• Enable local business growth  

• Create an environment that supports high-value and enduring employment and  

• Deliver “game changer” projects of critical importance to the future prosperity of the 
community.    

 
On 31 January 2013, Council adopted (OM13/11) the inaugural Sunshine Coast International 
Business Development Program.  As a precursor to the Strategy, the International Business 
Development Program provided an initial platform from which council and the region can 
seek to improve business, industry and government connections with key international export 
and investment markets.   
 
Since that time, council has progressed an array of opportunities to showcase the region’s 
export and investment opportunities in international markets.  As council moves to more 
actively participate in international relations and engagements in order to advance the 
region’s economic objectives, it is considered there is a need to provide an organisational 
policy framework to underpin council’s activities in three key areas, namely: 
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• International agreements 

• Hosting international delegations and  

• Participating in international missions. 
 
The proposed International Relations Policy (“the Policy”) at Appendix A provides the 
foundation to support council’s participation in international relations.  It is directed at 
maintaining and enhancing council’s international reputation and providing a robust and 
transparent framework for council’s relationships and engagement with international entities. 
 
The Policy also provides for council to consider an annual program of international missions 
as a tool to facilitate: 

• Greater international exposure and awareness of the region and its attributes as a 
destination for visitation, investment and industry development 

• Opportunities to showcase the region’s products, services, expertise and investment 
opportunities to potential export and investment markets and/or 

• Investment interest in specific council projects or activities of value to the region. 
 
Participating in international missions is an important element in advancing some of council’s 
key priorities for the region, specifically: 
 
• Stimulating economic growth and strength – new investment and enabling the growth of 

local businesses will in turn deliver more enduring employment opportunities for the 
residents of the Sunshine Coast.  This enables people to remain in the region, raise their 
families here and contribute to the development of their community 

• Securing investment capital so that the key infrastructure and facilities that the 
community needs now – and as it grows in the future – are delivered 

• Establishing the profile of the region and its key projects so that high net-worth investors 
in major markets (like those of China and south-east Asia) are aware of these 
opportunities when deciding where to invest in Australia and 

• Attracting more visitors to the region – given the underlying importance of tourism to the 
economy of the region and the goal of doubling international visitor numbers to the region 
by 2020. 

  
The proposed 2014 Sunshine Coast International Missions Program at Appendix B 
identifies the following mix of five international missions that could be conducted in the 2014 
calendar year: 

• Three investment missions to key markets in Asia (in China and Japan) as key sources of 
investment capital for the type and scale of projects of particular significance to the region 
and 

• Two trade and export missions, providing the opportunity for local businesses in 
identified, high-value sectors to present in key target markets of relevance to their 
products and services. 
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OFFICER RECOMMENDATION 
That Council: 

(a) receive and note the report titled “International Relations Policy and 2014 
Sunshine Coast International Missions Program” 

(b) approve the International Relations Policy (Appendix A)  
(c) approve the 2014 Sunshine Coast International Missions Program (Appendix B) 

and 
(d) approve the overseas travel identified in the 2014 Sunshine Coast International 

Missions program (Appendix B), with $35,000 of cost to be met from the 
2013/2014 budget for Strategy and Coordination and an amount of $37,000 
referred to the 2014/2015 budget process. 

 
 

FINANCE AND RESOURCING 
There is no direct financial impact associated with the adoption of the International Relations 
Policy.    
 
The estimated travel and accommodation cost for council participants associated with the 
international missions proposed in the current financial year is $35,000.  The cost nominated 
is an estimate due primarily to the variability in international airfares and the fluctuating prices 
that can occur as discounted airfares are released.  In making travel arrangements, every 
effort is made to secure the most competitive airfare available for the intended travel route. 
 
In each case, the cost estimate includes the cost of councillor and council officer travel and 
accommodation, visas and on-ground transfers.  Funds are available in the 2013-2014 
budget for the Strategy and Coordination Branch to meet the costs associated with 
participating in the missions proposed for the current financial year. 
 
Provision will need to be made in the 2014-2015 council budget for the estimated cost of 
$37,000 associated with participating in the missions proposed for the latter half of the 2014 
calendar year. 
 

CORPORATE PLAN 
Corporate Plan Theme: Robust Economy 
Emerging Priority: 1.1 - A broad economic base 
Strategy: 1.1.2 - Build alliances and partnerships to develop the economy of 

the region with businesses and government agencies 
 
Corporate Plan Theme: Innovation & Creativity 
Emerging Priority: 3.1 - Partnerships and alliances that drive innovation 
Strategy: 3.1.1 - Foster partnerships with governments, business and the 

community to encourage innovation and sustainability 
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Corporate Plan Theme: Great governance 
Emerging Priority: 8.1 - Ethical, accountable and transparent decision-making 
Strategy: 8.1.1 - Develop and implement a governance framework that 

provides transparent and accountable processes and enhances 
council’s reputation 

 

CONSULTATION 
 

Internal Consultation 
• Acting Manager, Economic Development 

• Policy Coordinator, Governance Strategy and Policy 

• Acting Manager, Community Planning and Strategy 

• Manager, Social Policy 

• Chief Legal Officer, Legal Services 
 
All feedback provided by council officers has been considered and reflected in the 
International Relations Policy - where appropriate and consistent with the focus and intent of 
the objectives of the Policy. 
 
There was a request that the focus of the Policy be broadened to incorporate cultural and 
community related activities and objectives.  Resources are not available to support these 
objectives and therefore the changes sought have not been incorporated in the Policy.   
 
The Policy does however, reflect that council will support associated cultural and community 
initiatives that facilitate the community’s broader cultural awareness and appreciation where 
this better enables the achievement of economic outcomes for this region.   

External Consultation 

• Australian Sister Cities Association, which provided advice on, and examples of, existing 
international agreements. 

• Trade and Investment Queensland on components of the International Missions Program 
and services available to support the implementation of the Policy. 

• Gold Coast City Council officers on that council’s approach to international export and 
investment missions, formation of its international missions program and assessment 
criteria for hosting international delegations. 

• Brisbane City Council officers on that council’s approach to managing International 
Relations and conducting international missions. 

Community Engagement 
Not applicable  
 

PROPOSAL 
Sunshine Coast – The Natural Advantage: Regional Economic Development Strategy 2013-
2033 (“the Strategy”) has been developed to provide the blueprint for the region to realise its 
full potential as an active participant in the global economy.  The Strategy seeks to advance 
the development of a new economy that is responsive to national and global demand, with 
high-value employment opportunities.   
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On 31 January 2013, Council adopted (OM13/11) the inaugural Sunshine Coast International 
Business Development Program.  As a precursor to the Strategy, the International Business 
Development Program provided an initial platform from which council and the region can 
seek to improve business, industry and government connections with key international export 
and investment markets.   
 
All of the five key pathways in the Strategy are dependent on establishing and nurturing key 
relationships and partnerships globally to:  

• Strengthen the region’s economy 

• Enable local business growth  

• Create an environment that supports high-value and enduring employment and  

• Deliver “game changer” projects of critical importance to the future prosperity of the 
community.    

 
In particular, the Strategy recognises that to achieve a quantum shift in investment, 
employment, infrastructure provision and community prosperity, the region must adjust its 
focus to respond to the demands of external markets – nationally and internationally – in 
order to introduce new wealth and new, enduring careers. To do so, the region must continue 
to build awareness of the region and its attributes and forge and maintain relationships and 
connections in key international export and investment markets. 
 
In doing so, the Sunshine Coast is competing with an increasing number of large local 
governments in Queensland and Australia – most notably Brisbane, the Gold Coast, and 
Cairns – in pitching to international markets and seeking to lure new investment and open 
new trading relationships for local business.  Each of the above mentioned councils now 
have well established and resourced international mission programs linked to the priorities 
and objectives of their respective economic strategies and are successfully building 
international connections that over time, are generating new export markets for business and 
raising awareness of key investment opportunities in their respective regions. 
 
To achieve comparable outcomes, the region needs to:  

• Continue to maintain the momentum it has commenced generating since January 2013  

• Provide a clear value proposition so that it has a compelling offer to potential investors – 
which the region can do with key projects of significance such as the expansion of the 
Sunshine Coast Airport and the development of the Maroochydore city centre 

• Connect export-ready businesses offering “in demand” goods and services with relevant 
and reputable market opportunities and 

• Focus its international efforts on a defined set of markets (both investment and trade) that 
represent the best prospects for success for the region. 

 
In this context, the Strategy has already identified that in a global context, the high growth 
Asian markets offer potential opportunities for valuable and recurring trade and export in 
areas of established capability for the region.  Specifically these opportunity areas include 
unique tourism experiences (particularly eco-tourism), niche food product and education 
services.  The region also offers some particularly unique export opportunities into some 
Chinese markets in the areas of health and aged care services, clean technologies and high-
end professional design and engineering services.    
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International Relations Policy 
 
Since the adoption of the inaugural International Business Development Program on 31 
January 2013, council has progressed an array of opportunities to showcase the region’s 
export and investment opportunities in international markets.  These include (but are not 
limited to): 
 

• Developed new international business web content targeted at the Chinese market 

• Published and translated new investment collateral 

• Conducted two international missions to key investment markets in Mainland China, 
Hong Kong and Taiwan 

• Hosted 10 visiting delegations in response to council’s international missions to 
showcase potential export capabilities and key investment projects in this region 

• Hosted familiarisation visits to the region and market briefings for the Queensland 
Government Trade and Investment Commissioners for Hong Kong, the Americas and the 
United Arab Emirates 

• Hosted visits to the region by two significant investors (from China and Hong Kong) for 
commercial briefings on council’s objectives for the Maroochydore city centre and the 
Sunshine Coast Airport 

• Made initial representations to encourage the formation of a formal partnership between 
the University of the Sunshine Coast and Xiamen University (one of the leading 
universities in Mainland China) 

• Established strong links with community and business leaders in the largest ethnic 
Chinese community in Queensland (Sunnybank) and secured a number of promotional 
opportunities for the Sunshine Coast through the Chinese community media  

• Lead the development of a successful funding bid to the Queensland Government (in 
partnership with the Council of Mayors South East Queensland) to develop an investment 
framework for major projects of significance – which is proposed to be road tested in 
targeted Asian markets in the latter half of 2014 

• Facilitated in-market connections in China for at least 11 Sunshine Coast businesses and 
organisations to pursue new export opportunities  

• Assisted a local company and their joint venture partner to progress negotiations for a 
site in Xiamen for the development of a new enterprise and 

• Established and conducted a series of export and investment forums for local business 
and property developers – with forum topics to date focussing on business migration and 
significant investor visas, pitching to international markets and preparing to export. 

 
As council moves to more actively participate in international relations and engagements in 
order to advance the region’s economic objectives, it is considered there is a need to provide 
an organisational policy framework to underpin council’s activities in three key areas, namely: 
 

• International agreements 

• Hosting international delegations and  

• Participating in international missions. 
 



SPECIAL MEETING AGENDA 18 FEBRUARY 2014 

Sunshine Coast Regional Council SM Agenda Page 13 of 43 

The proposed International Relations Policy (“the Policy”) at Appendix A provides the 
foundation to support council’s participation in international relations.  It is directed at 
maintaining and enhancing council’s international reputation and providing a robust and 
transparent framework for council’s relationships and engagement with international entities.   
 
The Policy reflects the learnings of council staff over the course of the last year as 
international activity has increased, as well as incorporating other practical measures based 
on the experiences of other local governments and Trade and Investment Queensland. 
 
In particular, the proposed Policy: 
 

• Puts beyond doubt that council – and no other entity - is responsible for establishing, 
negotiating and managing international agreements with other cities and municipalities on 
behalf of the Sunshine Coast local government area 

• Provides that all international agreements, missions and delegations undertaken by 
council must contribute to the delivery of council’s Corporate Plan, the Sunshine Coast 
Regional Economic Development Strategy, the Sunshine Coast International Business 
Development Program and/or related objectives of another Council strategy that are 
clearly identified 

• Seeks to maximise efficiencies, avoid duplication of effort and ensure the appropriate 
commitment and expenditure of Council resources in supporting international 
relationships and engagement and 

• Provides an evidence-based rationale and criteria for considering participation in 
international agreements, hosting international delegations and participating in 
international missions. 

 
The policy applies to all engagements with:  
 

• Foreign governments, their agencies or affiliated organisations  

• International business organisations and/or associations and  

• Foreign commercial and not for profit entities. 
 
International Agreements 
 
Council currently has four international agreements – Xiamen (China), Tatebayashi (Japan), 
Fenland (United Kingdom) and Mont Dore (New Caledonia).   The relationships with each of 
these cities were originally formed by the former Maroochy Shire Council, with the 
agreements with each city progressively updated over time.  While none of the agreements 
are binding on council, a flaw in their construction is that they are not time limited and they do 
not require periodic review to assess and confirm whether the relationship continues to 
deliver value for both parties. 
 
In the last year, council has been approached by other cities (one in China and one in Japan) 
to form new Sister City Agreements.  Council is not presently looking to establish new Sister 
City Agreements (which are widely regarded as the highest form of relationship agreement 
between cities and municipalities) as it is seeking to gain greater utility and outcomes from its 
existing agreements.   
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That said, council should look to have a formal position which enables it to assess the value 
to the region of any potential formal relationship and have the mechanisms at its disposal to 
formalise a relationship at a level that is commensurate with the objectives that council may 
wish to pursue from the relationship.  This is considered necessary so there is a robust basis 
for determining who the region forms a strategic relationship with, the basis of the 
relationship and the objectives to be pursued.  In this context it should be borne in mind that 
formalised relationship agreements (Sister City and other agreements) are highly valued in 
many Asian countries and provide a particular avenue for gaining market access and 
investment leads.  
 
The Policy identifies four types of agreements that council could contemplate and the 
circumstances under which each type of agreement would apply.  The Policy requires time 
limitations on Agreements and a requirement for periodic review.  Importantly, the Policy 
does not advocate to establish new international agreements – but provides the vehicle to 
consider future agreements that may be deemed of strategic value to the region.  The Policy 
also introduces a review date for all existing agreements (of three years from the last date of 
execution) to enable council to assess whether there is value in continuing an existing 
relationship.   
 
International missions and delegations 
 
As indicated above, in the last year council has participated in two international missions and 
hosted 10 international delegations to the region.  Based on the experiences from that time 
and consideration of the practices of other local governments, the Policy provides the 
parameters for participating in missions and hosting delegations so that council is adopting a 
targeted and focused approach to this area of international engagement.  
 
The arrangements proposed in the Policy will enable council to: 
 

• Transparently assess requests to host international delegations and proposed 
international missions within a framework that is targeted at supporting council’s strategic 
economic objectives for the region 

• Better manage requests to invite/host delegations - and the costs associated with such 
activities and 

• Focus council’s international engagement on locations and activities that are clearly of 
strategic value to the region. 

 
To achieve these objectives, it is important that all international engagements (ie. missions 
and delegations) are managed through a single point in council.  Given its responsibility for 
managing strategic relationships and advocacy arrangements for council, the Policy indicates 
that all engagements with international entities would be coordinated by the Strategy and 
Coordination Branch. 
  
2014 Sunshine Coast International Missions Program 
 
The Policy provides that an annual program of international missions will be developed and 
presented to council for consideration.  Further, the Policy indicates that the annual program 
of international missions will reflect:  

• Planned and known international missions proposed to be conducted across the 
nominated year 

• The rationale for nominating a specific mission and the potential benefits to the region of 
participating in the proposed mission 
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• An indication of time frames in which the mission will likely take place 

• Whether a council representative/s are to participate in or lead each proposed mission 
and 

• The estimated travel and accommodation costs associated with the council 
representative/s participating in each proposed mission. 

 
This is consistent with one of the actions for which council is responsible under the Strategy 
which is to establish an annual program of business and export missions – led by council – to 
grow awareness of the region’s products and services and investment opportunities. 
 
Raising the profile of the region in key international markets and establishing relationships 
with potential investors and trading partners is critical to achieving a number of important 
objectives for this region.  In this regard, it should be noted: 
 

• Foreign investment is vitally important to stimulate economic growth and increase 
employment in the region’s key, high-value industries.  These are the core elements of 
the Strategy and are essential if the region is to have a stronger and more resilient 
economy. 

• If this region does not actively promote the investment and trade related opportunities it 
has to offer (and establish relationships in new markets), then investors will most likely 
make their investment decision in favour of other regions which are already aggressively 
marketing their credential and opportunities.  Given the very low level of awareness of the 
Sunshine Coast (and its investment and export opportunities) in key markets in China 
and south east Asia (which are arguably the highest growth markets for Australia for 
investment and export), the Sunshine Coast is not in a position where it can simply rely 
on unsolicited investors and new export markets coming to this region because of a well-
established international reputation.  Of particular note is that Australia is a very attractive 
investment proposition for high net worth Chinese investors – but other regions like the 
Gold Coast, Brisbane and Cairns have already identified this and are actively pursuing 
investment leads and new export markets in China (as are many other regions elsewhere 
in Australia).  

• Increasing employment opportunities associated with investment in capital projects and 
industry growth potentially leads to greater community prosperity and well-being.  New 
employment means fewer residents will need to leave the region to secure enduring work 
and the Sunshine Coast will be able to better offer a range of post-school employment 
options for young people and adults with young families.  This in turn has a cyclical effect 
– as more money circulates in the region’s economy and further investment – both from 
local and external sources – occurs. 

• Stimulating foreign and direct investment and business attraction will enable the region to 
deliver some of the key infrastructure and facilities that have been identified as a priority 
for the community.  For example, the development of the Maroochydore city centre and 
the expansion of the Sunshine Coast Airport will likely require private investment as part 
of their delivery.  Foreign capital investment will potentially be a significant contributor - 
given the quantum of investment funds that will be required to fully deliver both of these 
projects. 

• The region is committed to nearly doubling its exports over the next 20 years and 
doubling its international tourism numbers by 2020 – again, to strengthen the economy 
and provide more enduring employment opportunities for residents.  Council is well 
placed – as a level of government – to introduce local businesses into other markets, to 
identify new trading partners and to gain access to avenues for promoting the Sunshine 
Coast.  Particularly in Asia, the respect for government and government representatives 
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plays a significant role in gaining access to high-quality investors and leading businesses 
looking to form trading relationships with Australian businesses. 

• Council is not duplicating the role of other tiers of government.  No other level of 
government will specifically represent the interests of – or advocate strongly or explicitly 
for – investment in Sunshine Coast projects or trading opportunities for the region.  This 
is not a criticism of other tiers of government – but acknowledges that Federal and State 
agencies (and their representatives) seek to promote either Queensland or Australia 
(depending on their jurisdiction) as an investment destination or source of goods and 
services – or promote specific projects in which that level of government has a material 
interest.  The very clear advice from Trade and Investment Queensland and AUSTRADE 
is that it is the responsibility of individual regions to establish and grow their own profile in 
international markets and showcase their own investment and trade related opportunities. 

• Securing significant capital investment or a new export contract is unlikely to occur over 
one meeting of short duration.  Particularly in Asia – where a strong emphasis is placed 
on relationships – it is necessary to nurture and grow relationships and gain trust and 
confidence as a precursor to investment.  The consistent professional advice from Trade 
Commissioners and other reputable representatives involved in investment and export 
markets in Asia is that it is essential to regularly follow up an initial visit to demonstrate 
respect and instil confidence in the opportunity that is being presented.     

  
Taking these matters into consideration, the proposed 2014 Sunshine Coast International 
Missions Program at Appendix B identifies five international missions that could be 
conducted by the region in the 2014 calendar year.  The program contains a mix of: 

• Three investment missions to key markets in Asia (in China and Japan) as key sources of 
investment capital for the type and scale of projects of particular significance to the region 
– specifically the expansion of the Sunshine Coast Airport and the development of the 
Maroochydore city centre and 

• Two trade and export missions, providing the opportunity for local businesses in identified 
high-value sectors to present in key target markets of relevance to their products and 
services.  For example, New Zealand has consistently been identified as the leading 
source market for international visitation to the region.   

 
The proposed 2014 program provides targeted opportunities to pursue the following 
objectives highlighted in the Policy:    
 

• To promote the region’s export capabilities (goods and services) in high-value industries 
– notably education and research; tourism, sport and leisure; agri-business; health and 
well-being; aviation and aerospace; clean technologies; and knowledge industries and 
professional services 

• To foster regional access to trade and export opportunities in new markets 

• To profile the region as a competitive destination for visitation; business, property and 
infrastructure investment; and securing such investment 

• To advance the region’s learnings from international best practice and locations of 
excellence and 

• To establish networks of significant business and other contacts. 
 
In line with the proposed Policy, a report will be provided to council in January 2015 on the 
conduct of council’s international relationships, missions and delegations for 2014.  This 
report will accompany any proposals for the 2015 International Missions Program.  
 



SPECIAL MEETING AGENDA 18 FEBRUARY 2014 

Sunshine Coast Regional Council SM Agenda Page 17 of 43 

Legal 
Council’s Chief Legal Officer provided advice and direction on the development of this Policy 
and no significant legal issues have been identified.   
 
This Policy specifically provides that the Chief Legal Officer will be responsible for: 

• Ensuring international agreements limit council’s legal liability and 

• Ensuring international agreements comply with Queensland and Australian law.  
 
In accordance with section 188 of the Local Government Regulation 2012, any international 
travel undertaken by a councillor or council officer as part of an international mission will be 
reported in council’s annual report for the financial year in which the travel occurred.  

Policy 
The proposed Policy is consistent with existing council policy requirements and has been 
developed following the Policy Development Process guidelines. 
 
The proposed Policy and the proposed 2014 Sunshine Coast International Missions Program 
have also been developed consistent with the Sunshine Coast – The Natural Advantage: 
Regional Economic Development Strategy 2013-2033 and the Sunshine Coast International 
Business Development Program. 
 

Risk 
There are no significant risks associated with approving the proposed Policy.  Indeed the 
Policy has been designed as a tool to better assess, manage and mitigate potential risks to 
council and its reputation as a result of its participation in international relations.   
 
For example, to inform the assessment of risks associated with international agreements, the 
Policy provides a number of measures including mandatory consultation with Trade and 
Investment Queensland (and their in-market representatives) and the Department of Foreign 
Affairs and Trade and other relevant and creditable sources to establish an understanding of 
the: 

• Political climate of the international location 

• Financial stability of the international entity 

• Credibility and integrity of the international entity 

• Reliability of information provided by the international entity and 

• International reputation and safety of the location. 
 
There is a risk of a negative public reaction to expenditure associated with participating in 
international missions.  The pursuit of investment that will facilitate the delivery of key 
regional projects is necessary if the region is to improve its infrastructure mix, strengthen the 
regional economy and achieve a more sustainable and prosperous community.  Similarly, 
facilitating access to new export markets for local business and industry is a legitimate 
activity for local government.  These activities are carried out by many other large local 
governments in Queensland and Australia as a means to strengthen the local business 
environment, grow investment in local business and supply chains and generate new 
employment opportunities.   
 
In this context, it is understood the Gold Coast City Council’s annual global connections 
program involved 12 missions in the last financial year and was supported by a budget of 
more than $600,000. 
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Council’s commitment to an annual program of international missions has also been in the 
public domain since the launch on 24 September 2013 of the Regional Economic 
Development Strategy.    
 

Previous Council Resolution 

Council resolved on 31 January 2013 (OM13/11) as follows: 

That Council: 
 
(a) receive and note the report titled “Sunshine Coast International Business 

Development Program”; 
(b) note the Plan of Action activities in Appendix A for 2012-2013 will be delivered within the 

current budget allocation for trade and export development in the Economic Development 
Branch budget, with a portion of this budget likely to be carried over to 2013-2014 to 
facilitate completion of activities commenced in the current financial year; 

(c) note that the budget allocation for trade and export development was a one-off allocation 
approved as part of the development of the 2012-2013 council budget and that funding 
for the continuation of the Sunshine Coast International Business Development Program 
in the balance of the 2013-2014 year and subsequent financial years will need to be 
considered as part of deliberations on the 2013-2014 and subsequent budgets; 

(d) approve that the Mayor be authorised to travel to China in April 2013 to participate in a 
proposed Queensland Government Investment Mission and to visit Xiamen to support 
and target business investment opportunities for the region; 

(e) approve that Councillor McKay be authorised to travel to Xiamen, China in April 2013 as 
part of the visit by the Mayor to support and target business investment opportunities for 
the region; 

(f) approve that the cost of the overseas travel by the Mayor and Councillor McKay 
(inclusive of flights, accommodation, transfers and insurances) to be met from the 
existing budget allocation for trade and export development in the 2012-2013 Economic 
Development Branch budget; and 

(g) note that, subject to approval of (d) and (e) above, the Chief Executive Officer will 
approve one council officer to accompany the Mayor on the overseas visit to China. 

Council resolved on 27 June 2013 (SM13/22) as follows: 

That Council:  
 
(a)  receive and note the report titled “Key Investment and Business Development Events 

and Activities in Asia - September 2013”  
(b)  approve that the Mayor be authorised to undertake overseas travel to Taiwan, Xiamen 

and Hong Kong in September 2013 to participate in the Asia Pacific Cities Summit, the 
China International Fair for Investment and Trade and undertake specific investment 
meetings - with that part of the cost of the overseas travel that is not covered by other 
parties to be met from the 2013-2014 Economic Development Branch budget and  

(c)  note that, subject to approval of (b) above, the Chief Executive Officer will approve one 
council officer to accompany the Mayor in travelling to Taiwan, Xiamen and Hong Kong in 
September 2013.  

Council resolved on 19 September 2013 (OM13/191) as follows: 

That Council: 

(a) receive and note the report titled “Draft Economic Development Strategy” 
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(b) endorse the “Sunshine Coast – The Natural Advantage – Regional Economic 
Development Strategy 2013-2033” (Appendix A) and the associated Research 
Compendium (Appendix B) 

(c) approve the “Sunshine Coast – The Natural Advantage – Regional Economic 
Development Strategy 2013-2033” replacing the “Sunshine Coast Economic 
Development Strategy 2010-2014”  

(d) delegate authority to the Chief Executive Officer, in consultation with the Mayor, to make 
any minor amendments as required to finalise the “Sunshine Coast – The Natural 
Advantage – Regional Economic Development Strategy 2013-2033” for public release 
prior to the end of September 2013 

(e) approve the formation of a regional economic leadership board referred to in the 
“Sunshine Coast – The Natural Advantage – Regional Economic Development Strategy 
2013-2033”, with its functions to include: 

i. guiding the transitions to, and building the identity of, a new economy 
ii. overseeing the progress of the Implementation Plan for the Strategy 
iii. assessing progress in the delivery of the Strategy to ensure outcomes and 

performance measures are met 
iv. providing key advice and intelligence to inform, guide and enable delivery of 

specific actions and 
v. advocating the region’s competitive strengths to secure new investment 

(f) delegate authority to the Chief Executive Officer to develop with business and industry 
groups represented on the Sunshine Coast Economic Development Strategy Taskforce, 
an appropriate governance and operating model for the regional economic leadership 
board for further consideration by council. 

 

Related Documentation 

• Sunshine Coast – The Natural Advantage: Regional Economic Development Strategy 
2013–2033  

• Sunshine Coast Council Corporate Plan 2009-2014 
• Sunshine Coast Export Survey Report, October 2012 
• Australia in the Asian Century, 2012 
• Our Future World, Global Megatrends that will change the way we live - CSIRO, 2012 

revision 
• Queensland Trade and Investment Strategy 2011-2016 
• China, Towards 2016, Tourism and Events Queensland  
• Civic Functions Guidelines 
• Business Investment Policy 
• Cultural Development Policy 
 

Critical Dates 
Given the lead times involved in the organisation of international missions and the growing 
number of requests for the region to host international delegations, an early decision on this 
report is sought so that appropriate logistical arrangements in line with the Policy can be 
implemented. 
 

Implementation 
Subject to council’s endorsement of this report, the Policy will be operationalised immediately 
in respect of upcoming delegations and the missions proposed in the 2014 Sunshine Coast 
International Missions Program. 
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In line with the Policy, reviews of council’s existing international agreements will be 
commenced on the following dates: 

• Xiamen – immediately 

• Tatebayashi – immediately 

• Fenland – 1 August 2014 

• Mont Dore – 1 March 2016 
 
All details associated with overseas travel will be appropriately reported in council’s Annual 
Report for the relevant financial year as required under section 188 of the Local Government 
Regulation 2012.   
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5 CONFIDENTIAL SESSION 

5.1 CORPORATE STRATEGY AND DELIVERY 

5.1.1 CONFIDENTIAL - NOT FOR PUBLIC RELEASE - FUTURE ELECTRICITY 
SUPPLY ARRANGEMENTS 

File No: Statutory Meetings 
Author:  Business and Commercial Analyst 

Corporate Strategy and Delivery Department    

This report is confidential in accordance with section 275 (e) (h) of the Local Government 
Regulation 2012 as it contains information relating to contracts proposed to be made by it; 
AND other business for which a public discussion would be likely to prejudice the interests of 
the local government or someone else, or enable a person to gain a financial advantage.  

    

6 NEXT MEETING 

Nil  

 
7 MEETING CLOSURE 
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