ORDINARY MEETING AGENDA 23 APRIL 2015
Item 8.2.4 Nambour Heritage Tramway Feasibility Assessment Report
Attachment 2 Nambour Heritage Tramway Group Presentation

Monday 16" March 2015

Building on the Feasibility Analysis of the
Nambour Heritage Tramway (R0300001)
October 2014

%

Nambour Heritage Tramway

[Back on Track|
N

|

Sunshine Coast Regional Council OM Agenda Page 119 of 148



23 APRIL 2015

Nambour Heritage Tramway Feasibility Assessment Report

Attachment 2 Nambour Heritage Tramway Group Presentation

ORDINARY MEETING AGENDA

Item 8.2.4

"pJemuoy 10aloid ay) axe) 01 yoroidde ysu mo) pue a)qisuodsas e asodo.d

0] pue Aemuwiel] sbejuay Ajjununuod e Jo wWIoy ayj} ul ‘}seos) aulysung ayj Joj (anjesyy 19918
Bunjewase|d) JusAa3z uegan 31U02| Uy JO UOISIA S,dnoiS ay3 aleys 03 s uotjejuasaud styy Jo asodind ayg

‘Apnis A3Liqisesd suy JJo BulBeISAS) O1IBUSDS G B paleinuwiio) A19A11da4a
aney Aayy ‘st yey) Aemwel) a8eilISH INOQUWEN 3U3 J04 UOISIA S1I 01 AS0jopoyisw awes ay) Sulkjdde
Aq sishjeuy A11)1q1sea4 SIU3 UO 3)ING 3DUIS SBY 2DURL)]Y JNnoquen pue dnolo wel) 25e3LaH JnogquieN ay|

“1erjualod 1143usq
/ 1502 1183 U0 SUOISN)IUOD paxXiW PataAl}ap Ydiym SOLIBUSDS IN0J pa)japow os)e Apnis ay] "1ioddns
1331UNjoA aplAactd 03 Bulj)im SIUSPUOASaL JO YOS YIIM JU3WYSHGeISa S 10) ATUNWWoD ay1 wol) 1ioddns
%L, pa11odal pue Aemwel] 343 ysiigeisa(al) 03 11ouno) jo aanesosald Adtjod ayy pawutiye Apnis jeyy

" JAemuwiel) asellIay Jnoguen
ay1 jo sishjeuy ALgisead,, pa)llua 10z 1990120 Ul pajgel sem jeyy Apnis B pauoissiwwod Ajjuanbasgns 3|

"«SOIYSA
]t DLI0ISLY PATRIDOSSE || pUe Wel) 311393)3 ue Jo Sutuuni aininj 3y} 3}epoWwWodde 0} InoqueN
$39241S |IW PUR 3N ‘PJEMOH UL Paled0o} ‘aul] Aemwes) paist] a5eILIay SulIsIXa ay3 JO UoLIeAlIDR
-9J 3y3 Joj Jsoddns jediduiid ut 3A18,, 01 UOIINJOSaL B passed |12uUno) 15807 AULYSUNS ‘pLOZ Asenigad uj

Atewwing 9A1IN2aX3

OM Agenda Page 120 of 148

Sunshine Coast Regional Council



23 APRIL 2015

Nambour Heritage Tramway Feasibility Assessment Report

Attachment 2 Nambour Heritage Tramway Group Presentation

ORDINARY MEETING AGENDA

Item 8.2.4

ajqiseajun A ﬂ.u:uc_ SOLIeUads = UoLsN)ouo
|qiseay et 1} sou nv 1snjouo) yauow sad
[¥uns 51502 jejided yiim] pawunsse aiom SadlALas SINOY +€ ] J333UNjOA 0} Addey %0o¢

pupj-ul ou a1aym) 'e'd 0p0‘rerS 03 (PaWNSSE Jam

S3DIAISS pupj-ul suaym) ‘e d p00‘L6S wod) Sulduel
112uUNo?) wody ApISgNs JenuUe 3)gesapIsuod papn)auo)

weldj ayj juem
Alunwiwod JnoquieN ayl Jo %//

(pawnsse a1am SIDIAIDS PUIY-UL OU 3J3YM) W9'6$ 03
(Pawnsse a1am SIDIAIIS PU-UL DIIYM) WZ'HS WO

: Ajun g A X3
Sulduel 112unN07) Wody Indul 3)gelapisuod papn|auo) puewiap Aunwuiod yBiy Awa.nx3

=

S133JUN)OA /SHIOM pULY UL SWIOS
INq (7# 2a0qe se) ,,papualxd,, b#

$133)UNJ0A/SHIOM pUly-UL 3WOS
g (1# aAoqe se) ,ase) aseg,, €4

1507 JeIDJalIWOoD 18 321AI3s Aes 9

aseyd uol1on11suo) SuLnp
AWou022 s,uotday ayj 03 UoLINQLIIUOD) -

sisAjeuy (anogwen ulyim juawdolaaspal

[
Sununsse  uonesadg papuaixa, 7# Jayniny .hoh.am:,._wa_t_ Alyuspt
1507 JRIDI3WIOD 18 3UAIIS pauayiduans ‘spud Aunwiwod
Kep ¢ BuLwnsse ,ase) aseq,, L4 paaolduat) silyauaq jelos aydiny -

SOLIRUIIS N0 UO SjeIdURULY SjgeINoARuN . SUOISN|2UO) J1833R41S 9)geInoAR

- #107 14990320 -

- Aemuwel] agelllay tnoqueN ayj jo sisAjeuy Ajljiqisead -

- Aemuwiel] ay3l jo sisAjeue Aijiqisea) 107 943 $JO Buldelsaa

OM Agenda Page 121 of 148

Sunshine Coast Regional Council



23 APRIL 2015

Nambour Heritage Tramway Feasibility Assessment Report

Attachment 2 Nambour Heritage Tramway Group Presentation

ORDINARY MEETING AGENDA

Item 8.2.4

19pow jeroueuly duljioddns J)as pue 3sU MOy~

19POLW SSaUISNG SA1IRIOQR)|0D Y  ~

19POW 2OURUIDA0S 3)qisuodsaly -

A8010uYd3] 1B)0S/I113D3)2 ‘UaaJ8 ‘uea)d Jo Suldeiqwl -

puBlSIULH 9Y) pue JnoqueN JO umo] ay) 104 123loud JaBueyd awesy »

uoLB8aJ 343Ul 3Y) 03 jeLdUSg -

- GLOZ Yolew -

- Aemuiel] a8elLIay JnoquieN Y3 JO UoisIA S,dnolg Aemwel) a8eltlay Jnoquiey -

‘Aemuues] ayj JO UOISIA JNO UO pPaseq OlIRUADS ;G B }|INg am ™

OM Agenda Page 122 of 148

Sunshine Coast Regional Council



23 APRIL 2015

ORDINARY MEETING AGENDA

Nambour Heritage Tramway Feasibility Assessment Report

Attachment 2 Nambour Heritage Tramway Group Presentation

Item 8.2.4

salaw oos abelues sabuassed »

mmc_._ aued 1ebns Bunsixa Buisynn «

1esse sabueyo-aweb map .
PasEs.oul S0UBSIp ABMLIEL] «

spunoiBmoys sy} o) Buipuaxy «

Josse yodsuelyWsuno} [Bo0] Y «

Wel} puodas Jo} |BluUSOd «
podiy ay) pue wnjoon) 0] buipuaixy «

j9sse podsuesywsnoy [euotbal v «

- 400|3INQ JBIA 0T V -
- Aemwel] agejlIaH JnoqueN 3y3) J10j ASajesis wia) suoT -

=+ A8aje43s Wi} Suoj e saJtnbal uolsiA no Sulsljeay

OM Agenda Page 123 of 148

Sunshine Coast Regional Council



23 APRIL 2015

Nambour Heritage Tramway Feasibility Assessment Report

Attachment 2 Nambour Heritage Tramway Group Presentation

ORDINARY MEETING AGENDA

Item 8.2.4

$S3008 pajqestq 4
3pLl 03 UIOD PJOH A
duiy punos anuLw o A
(2)qissod aiaym) ing Ajjedot 4
ydsxL) paads xew A
S1e3S Q7 A

18105 /21130313 A
91A3s IBRIISH A

JnoquiepN Joj wel) ajA)s asellaH v

- JUBUOAWOD JRYM,, Y3 BUISSDIPPY -

+ 371l UO Yoeg Sul1an,, Se PaUL}ap SUQ UOZLIOH UM =

OM Agenda Page 124 of 148

Sunshine Coast Regional Council




ORDINARY MEETING AGENDA 23 APRIL 2015
Iltem 8.2.4 Nambour Heritage Tramway Feasibility Assessment Report
Attachment 2 Nambour Heritage Tramway Group Presentation

v

N
1 ..J 4 I.Z'A. '.L.E 2

Faed

r e

“Getting Back on Track” would reactivate the Tramway ...
- Addressing the “Where” Component -
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NAMBOUR HERITAGE TRAMWAY GROUP
NAMBOUR HERITAGE TRAMWAY PROJECT

NOTE 1 - STRUCTURE

- Itis proposed that the Nambour Heritage Tramway Group will be structured as a company limited by g
- The Company will aim to be registered as a charity and deductible gift recipient.

NOTE 2 - GST AND PAYG WITHHOLDING

= We have assumed for simplicity that any commitments will be paid monthly when incurred.

NOTE 3 - SINKING FUND EXPENDITURE

[Assumptions

- Operated by Nambour Heritage Tramway Group

- Operating hours factored around a workforce of 0.5 FTE worker

- Only single-person operating tram

- Kiosk at Western Terminus manned by volunteers

- Low maintenance vehicle

- Low infrastructure maintenance (track, buildings, depots)

- Insurances to be absorbed within Sunshine Coast Regional Council

- Vehicle has an overhaul every 10 years including a full replacement of the batteries

- Revenue amounts and increases have been adopted as provided by Nambour Heritage Tramway Group

Item Unit | Quantity Rate Annual Cost Comment

Current quote for periodic overhauls (included in capital costs)

Tram [overhaul every 10 years 73,133 [£36,750 exch 1.99
Buildings - repaint etc. ]Ever‘f 10 years| 25,000

Future Cost of Periodic Overhauls (indexed at 3% CP1)

Tram 98,285

Buildings - regal'nt etc. 33,598

NOTE 4 - FUTURE FUND EXPENDITURE

Future Fund is to be used for:

- The on street beautification of Howard Street

- Track ions to the Nambour Show d
NOTE 5 - INVESTMENT EARNINGS
Assumed rate of Interest on investment earnings 3%

NOTE 6 - NPV DISCOUNT RATE

Discount rate assumed for Net Present Value Calculation 9%

NOTE 7 - FUNDING SOURCES

Initial Funding Sources:

- Corporate sponsorship

- Community funding

- Grant applications

« Council and non-council contributions
- Philanthropic donations

For the purpose of this cashflow statement the monetary value of these different funding sources has
not been dissected.

Various funding scenarios have been modelled by the Nambour Heritage Tramway Group. This modelling
has not been included as part of this cashflow statement.
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e p— — ———rp—— — -

NAMBNOUR HERITAGE TRAMWAY PRONCT

AT ——— T
MAM B 0UA HERTASE TRAMWAT GROUR

- CAMTAL EKFENCITURE pe

Feotures
Route length 1hm
[Terminus statbony Sinygle side platform (15 metres long), awning weath er cover, lighting, signage

Mill Lane terminus include manned ticket office/memorabalia shop, with stafl amenities

intermediale s1ops A off read anly. L and kings only
[Cepat Inchedes workshop, olfice, crew amenities
[Track standard Use pw rall and turnouts (20 or 31kg/m rail on new concrete ties)
[Run-arcund loops At gach end - Allow 30 metre bength for 2 or 3 carvinges only with 15 m dead end and bufler for loco release
[Turnouts Assume 31 kg/m rail {1in 7 of B) and Znd hand manual operated points are available
[Vehicle Single vehicle (610 mm gauge) Double ended driving stations, battery powered
[Max speed 11 kph

R

Partal ressmption of sl Siraew1 Hertaga lnradl
Aeen 50,000 e
e = INg) reguired
e 265,000 Liared urchicie bt Easlern end of Briject
e 375000 i n Lar b bulg st §ute [l imal
aen 55,000
A 40 000
3 16,600
|2 32.370
v
Indicative e3timate lrom Bundaberg Sugat (26 Febld)
5150k for 125 m extensions each end phus S50k for the
depot run-around oty
w embedded track [in roadway,
rminus platforms and bn depot Assumes Ind hand ral on concrete tlab with bitumen
i metres (] 1000 145,000 intil in sLalion argay
W - lliﬁ Eli!d
5.000
15,000
Ay 2nd hand tumouta on new limbeer Ve new
) Lt 5305 to supply only
5. thry 31atlon Blatform sress

&0.000 Imcluches kiask and 51aM toilet
40 000 ic Platiprm K sheller
FXC &000 & ol

low 15 & 15m, scluiie of office, amerties. Brak

. 1406325
20,000
w 8500 140 m
5.600 and CCTV
3.000 £OMmens
8,000
18 coil (o encaie rals. Incredsed slab thickneis under
) [Lrach - Inchuded In com
(1] . e trestment e - bl i
01 = Am wade road - el in CONBNEICIes
9,900
] L& zume building Z5m¥I 5o
103 15,000
[ 60,000 A ritavs s vl
20.000
10,000
10,000
10,000
Aocal od where framey crosses one L of walfic in
30,000 Howard 5t and bl 5t
50,000 T4 h Cwrei A St wilers sclans
50
Ivw w O 3 vohanieer Basis |
i Provided on 3 vohardeer basis
i
Ll 45,000 %m Symem
1,000 (Payable to TMR Rail Safety Reguiator | 2014 fee $1085)
I TOTALS 195,695
@m ) a717%
L =
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NAMBOUR HERITAGE TRAMWAY GROUP
NOTE 9 - OP!RAﬂONﬂ_l_EIPENDﬂUﬂ E
NAMBOUR HERITAGE TRAMWAY PROJECT
LAssumptions
Operated by Nambour Heritage Tramway Group
Operating hours factored around a workforce of 0.5 FTE worker
Only single-person operating tram
Kiosk at Western Terminus manned by volunteers
Low maintenance vehicle
Low infrastructure mai e (track, buildings, depots)
Insurances to be absorbed within Sunshine Coast Regional Council
Vehicle has an overhaul every 10 years including a full replacement of the batteries
Revenue amounts and increases have been adopted as provided by Nambour Heritage Tramway Group
ftem Unit Quantity Rate Annusl Cost | Comment
- |
Operating Budget Estimate
Labour |includes on-costs
|Man2§er FTE 0.5 45000 45,000 |Assume half this for 5¢ 3 and 4
Staff FTE 0 0 - |All staff volunteers
Power, water supply/sewerage,
Utilities Itern 4,000 [telecoms
Nil for revenue <5250k, $6.5k for
Rail Accreditati Item - |revenue>$250k
2 nightly drive-by patrols incl
Security 2,700 |lock up check $225.61 p/mth
Facebook, twitter {525k first
Promations 10,000 {year)
rating Co 700
Maintenance
Tram 2,000 [£1,000 exch 1.99
Depots/Stations 1,000 [Repairs, graffiti removal
Infrastructure 1,000 |Minor only expected
Annual Maintenance Costs| 4,000
Current quote for periodic overhauls {included in capital costs)
Tram Overhaul every 10 years 73,133 |£36,750 exch 1,99
|Buildings - repaint etc. Every 10 year: 25,000
Future Cost of Periodic Overhauls {indexed at 3% CPI}
Tram 98,285
|Buildlngs - repaint etc 33,598
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N#M-BOUR HERITAGE TRAMWAY GROUP
__ NOTE 10 - INCOME PROJECTION
NAMBOUR HERIGATE TRAMWAY PROJECT
[Spreadineet Tor (ram movements, paisenger numbers snd Lare revenus, werking on & capacity of 25
[The below chart i designad 1o stsmulate 2 realistic usage proved with worksble figures for budgeting and grant wubmissions
" ** 1 e i relmving the tratfi around Nambous S1ate High by utirng the tram snd pedestrian links between Howard Straet Bnd the Sthool.
[* ** Qtheer sowrces of rewenue could be monthly and yearly tebets, i3 well a3 off prak ickens. The funds would be recerved in advaace and refieihad sach month of yeal
Day Station Arrival Departure Full Fare Concession Child TOTAL
Monday to Friday Aldi | 8.10am 10 2 gI
Town Cnr F-.I.Sarn 8.20am
Coles 8.25am 8.40am 5 H S|
Town Cnr |8.45am 8.50am
Aldi 19.00am 9.30am 2 5 2
Town Cnr__[9.35am 9.40am
Coles 9.45am 10.15am 5 8 2
Town Cnr 10.20am 10.25am
Aldi 10.30am 11.00am 4 10| 4
Town Cnr 11.05am 11.10am
Coles 11.15am 11.45am 6 8 4
Town Cnr 11.50am 11.55am
Aldi 12 noon 12.30pm 2 6 0
Town Cnr |12.35pm 12.40pm
Coles 12.45pm 1.45pm 2 4 0
Town Cnr 1.50pm 1.55pm
Aldi 2.00pm 2.30pm 4 4 4
Town Cnr___ 2.35pm 2.40pm
Coles |2.45pm 2.50pm 6 4 6|
Town Cnr 2.55pm 3.00pm
Aldi 3.05pm 3.10pm & 2 15|
Town Cnr 3.15pm 3.20pm
Coles 3.25pm 4.30pm 2 2] 2
Town Cnr 4.35pm 4.40pm
Nﬂ d.ﬂm
[Per Day 24 ﬂl
Per week 270) 300 250
Saturday (Aldi 9.00am 2 s| 51
Town Cor__ [9.05am 9.10am
Coles 9.15am 10.00am S| H 5
Town Cnr_ 110.05am 10.00am
Aldi 10.05am 11.00am 5| 10| 10
Town Cnr  |11.05am 11.10am |
Coles 11.15am 11.20am 8 7 10
Town Cor |11.25am 11.30am
Aldi 11.35am 12.30pm 4 2 5
Town Cnr 12.35pm 12.40pm
Coles 12.45pm 2.00pm 2 2 2
Town Cnr 2.05pm 2.10pm
Aldi 2.15pm
|Sunday Aldi 10.30am 8 s_l 9
Town Cnr_ {10.35am 10.40am
Coles 10.45am 10.50am 8 8 9
Town Cnr_ |10.55am 11.00am
Aldi 11.05am 2.30pm 5 2 8|
Town Cnr [2.35pm 2.40pm
Coles |2.45pm 2.50pm
Town Cnr 2.55pm 3.00pm 2 2 3
Aldi 3.05pm
Total over a 7 day period 319 351 316
One-way fare cost s 200($ 1.00]5 1.00
Weekly takings based on a one-inrav fare S 638.00 |S 35200]% 317.00
[Total annual fare income | $  33,176.00 | $18,304.00 | $16,484.00 | 5 67,964.00
|Discount Applied to Allow for people using annual passes $ 16814.29 | 24.74%
$ 51,149.71
JAnnual Passes - $150 x 200 $ _30,000.00
Shopper Docket revenue 5 550000
Sponsorship/advertising revenue $ 28,500.00
TAL ANNUAL REVENUE $ 115,148.71
l
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NAMBOUR HERITAGE TRAMWAY GROUP
COMPILATION REPORT

Scope

On the basis of information provided by the Client, we have compiled in accordance with APS 9
"Statement on Compilation of Financial Reports” the special purpose Cash Flow Statement and
Notes to Cash Flow Statement as set out on pages 1 to 7 of Nambour Heritage Tramway Project.

The Client has determined that the entity is not a reporting entity and accordingly, this financial
report is a special purpose report prepared for the sole purpose of distributing to Sunshine
Coast Regional Council for the purpose of a feasibility assessment and is not to be used for any
other purpose. The client has determined that the accounting policies adopted are appropriate
to meet the needs of users. It has been prepared in accordance with Accounting Standards and
other authoritative pronouncements of the Australian Accounting Standards Board and UIG
Consensus Views as selected and modified for use by non-reporting entities. It has been
prepared on a cash basis and under the historical cost convention. Unless otherwise stated, the
accounting policies adopted are consistent with those of the prior year.

The Client is solely responsible for the information contained in the special purpose Cash Flow
Statement and has determined that the accounting policies used are consistent with the
financial reporting requirements of the Client and are appropriate to meet the needs of the
Sunshine Coast Regional Council for the purpose of a feasibility assessment.

Our procedures use accounting expertise to collect, classify and summarise the financial
information, which the Client provided, into a Cash Flow Statement. Our procedures do not
include verification or validation procedures. No audit or review has been performed and
accordingly no assurance is expressed.

To the extent permitted by law, we do not accept liability for any loss or damage which any
person, other than the Client, may suffer arising from any negligence on our part. No person
should rely on the special purpose Cash Flow Statement without having an audit or review
conducted.

The special purpose Cash Flow Statement was prepared for the benefit of the Client for the
users and purpose identified above. We do not accept responsibility to any other person for the
contents of the special purpose Cash Flow Statement.

Name for Firm: SDE Accountants

Signature valid

Digitally, y Chnsting

Perren

Date: 1916 2026 EAS
Principal:
Address: 7 Arundell Avenue, Nambour QLD
Date: 13 March 2015
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