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PURPOSE 
To amend the 2017/18 budget to reflect Council’s anticipated revenue and expenditure 
forecasts to 30 June 2018 following the first budget review.  
 

EXECUTIVE SUMMARY 
Section 170 of the Local Government Regulation 2012 allows council to amend its budget by 
resolution at any time before the end of the financial year.  Major budget reviews are 
undertaken on a periodic basis to reflect management’s best estimate of its financial position 
at the end of a financial year.  
 
This report, as the first budget review for 2017/18, predominantly identifies works from the 
2016/17 budget that were not completed as at 30 June 2017 and require funds to be carried 
over to the 2017/18 financial year. This report also includes items referred to a budget review 
by Council Resolution, and operating or capital expenditure with additional funding sources. 
 
The 2016/17 interim financial position incorporates end of financial year adjustments, 
however, the final result will be subject to review by council’s external auditors, during 
September and October 2017. Council’s interim financial results as at 30 June 2017 reflects 
a $19.5 million operating result against a budgeted result of $22.8 million. 
 
The result of this budget review will decrease the 2017/18 operating result by $10.2 million, 
from $24.9 million to $14.7 million.  Capital revenues have increased by $3.8 million from 
$97.2 million to $101.0 million. Capital expenditure increases by $25.8 million, from $236.8 
million to $262.7 million.  
 
The 2016/17 closing cash balance was $38.8 million higher than anticipated as at 30 June 
2017.  The revised closing cash balance for 2017/18 and the amendments in this budget 
review will increase the cash position by $8.8 million to $218.0 million as at 30 June 2018. 
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OFFICER RECOMMENDATION 
That Council: 

(a) receive and note the report titled “Budget Review 1 2017/18” and 
(b) adopt the amended 2017/18 Budget Financial Statements to include the identified 

operating and capital budget adjustments (Appendix A)  
 

FINANCE AND RESOURCING 
Adoption of the recommendation of this report will formally amend the 2017/18 Budget. 
 
The 2016/17 closing cash balance was $38.8 million higher than anticipated as at 30 June 
2017.  The revised closing cash balance for 2017/18 and the amendments in this budget 
review will increase the cash position by $8.8 million to $218.0 million as at 30 June 2018. 
 
Maintaining cash and reducing core debt balances were two key principles for development 
of the 2017/18 budget. 

CORPORATE PLAN 
Corporate Plan Goal: An outstanding organisation 
Outcome:  5.3 - A financially sustainable organisation 
Operational Activity:  5.3.7 - Sustainable financial position maintained. 

CONSULTATION 

Internal Consultation 
All departments of council were consulted in the course of the review.   
A budget review workshop was held with Councillors on 31 August 2017. 

External Consultation 
No external consultation is required for this report. 

Community Engagement 
No community engagement is required for this report. 

PROPOSAL 
Section 170 of the Local Government Regulation 2012 allows council to amend its budget by 
resolution at any time before the end of the financial year. 
 
Budget reviews are undertaken on a periodic basis to reflect management’s best estimate of 
its financial position at the end of a financial year. Prudent financial management also 
requires council to amend its budget if there are material changes to expected revenue or 
expenses for the year.  
 
A budget review has now been undertaken to make recommended amendments to the 
2017/18 budget to reflect anticipated revenues, expenses and capital expenditure for the 
2017/18 financial year.  
 
This report, as the first budget review for 2017/18, predominantly identifies works from the 
2016/17 budget that were not completed as at 30 June 2017 and require funds to be carried 
over to the 2017/18 financial year. This report also includes items referred to a budget review 
by Council Resolution, and operating or capital expenditure with additional funding sources. 
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An additional $550,000 is proposed for the Transportation Program to increase expenditure 
on pathways.  This general revenue funded allocation is made available to match 
contributions from the Divisional Allocation Program on pathways, up to a maximum of 
$50,000 per Councillor. 
 
Table 1 summarises the revenue and expenditure requests in this budget review, for 
operating and capital.  
 
 

Table 1: Summary of Budget Review 1 requests 
(Details contained in Attachments 1 & 2) 

 
 
The 2016/17 interim financial position incorporates end of financial year adjustments, 
however, the final result will be subject to review by council’s external auditors, during 
September and October 2017. Council’s interim financial results as at 30 June 2016 reflects 
a $19.5 million operating result against a budgeted result of $22.8 million. 
 
The result of this budget review will decrease the 2017/18 operating result by $10.2 million, 
from $24.9 million to $14.7 million.  Capital revenues have increased by $3.8 million from 
$97.2 million to $101.0 million. Capital expenditure increases by $25.8 million, from $236.8 
million to $262.7 million.  
 
The 2016/17 closing cash balance was $38.8 million higher than anticipated as at 30 June 
2017.  The revised closing cash balance for 2017/18 and the amendments in this budget 
review will increase the cash position by $8.8 million to $218.0 million as at 30 June 2017. 
 
The Corporate Major Projects Program will defer $8 million for delivery in a later period and it 
is proposed to restrict these funds until required. 
 
Table 2 summarises the impacts of this budget review on the operating result, capital 
expenditure and cash. 
 

Table 2: Revised 2017/18 Budget Summary 
(Details contained in Appendix A) 

 

Adjustment Part A Part B Part C Part D Part E Total

$'000 Funded Council 
Resolution Unfunded Transfers Fin. Year 

Movements
Operating 683 - 290 (150) 9,333 10,156
Capital (1,518) 145 956 150 22,290 22,023

2017/18 
Original Budget 

2017/18 
Budget Review 1 Change

$'000 $'000 $'000
Operating Revenue 439,342 434,821 (4,521) 
Operating Expenditure 414,480 420,115 5,635 
Operating Result 24,862 14,706 (10,156) 
Capital Revenue 37,186 40,997 3,811 
Capital Expenditure - SCC 116,172 138,459 22,286 
Capital Expenditure - Region Making 120,661 124,208 3,547 
Total Capital Expenditure 236,833 262,667 25,833 
Closing Cash 209,242 218,007 8,764 
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Legal 
The report complies with council’s legislative obligations to amend its budget in accordance 
with Section 170 of the Local Government Regulation 2012. 

Policy 
There are no policy implications associated with this report. 

Risk 
There are no risks associated with this report. 

Previous Council Resolution 
Special Meeting Budget 15 June 2017 (SM17/34) 
That Council: 
(a) receive and note the report titled “Adoption of the 2017/18 Budget and Forward 

Estimates for the 2018/19 to 2026/27 Financial Years” 
(b) adopt the 2017/18 Budget Schedules (Appendix A) including Forward Estimates and 
(c) adopt the 2017/18 Capital Works Program, endorse the indicative four-year program 

for the period 2018/19 to 2021/22, and note the five-year program for the period 
2022/23 to 2026/27 (Appendix B). 

Related Documentation 
2017/18 Adopted Budget. 

Critical Dates 
Following adoption of this report, the proceeding month’s financial reports will reflect the 
amendments in the current budget.  

Implementation 
Council’s budget will be formally adjusted following the council resolution and included in 
future monthly reports. 
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