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staff, and enable them to do their work with satisfaction, ultimately enhancing service to patrons
and the reputation of the facility.

4.6 Venue Definitions

The Sunshine Coast Performance and Community Venues Service Plan contains the following
definitions with regards to TEC Caloundra:

‘Performance and community venue' is a general term when referring to all six
key venues subject to this Plan. These places offer a variety of spaces for
performing arts, community, and commercial aclivities and events. These venues
offer:

* A space for performance and arts rehearsal, and cultural activities;

+ A space for social, educational and recreational activities, civic events, health
and/or support services, and information distribution, and

+ A space for commercial aclivities, such as functions, conferences and expos.
Venue Definitions:

Performance venue: These venues primarily host the performing arts,
functioning as spaces for accomplished performers and touring events
which draw significant audiences. These venues are especially equipped
fo be capable of staging theatrical and concert performances to industry
standards. These venues can also accommodate a range of secondary
uses, including commercial and community events and activities. Within
this Plan, this term applies to The Events Centre Caloundra and Nambour
Civic Centre.

Hierarchy Definitions:

Sunshine Coast wide venue: These venues are large scale facilities
which service a regional catchment, have a seating capacity of more than
500 people, have staff based on-site and are well equipped to support
their primary role and function. Within this Plan, this term applies to The
Events Centre Caloundra, Nambour Civic Centre and Lake Kawana
Community Centre.

TEC is currently fulfiling the Sunshine Coast requirements for the delivery of performing arts
and small to medium sized conferences. TEC is the largest local government owned
conference and performing arts centre in South East Queensland.

There is a distinction to be made when comparing a conference facility to a performing arts
venue. While a performing arts venue can be used as a conference facility, it does not follow
that a conference facility can be used effectively as a performing arts venue.

Performing arts venues are specifically structured for various types of concerts and theatre in a
way that a standard conference centre does not cater for in terms of staging, specialist stage
equipment and lighting, audio visual equipment and structure (i.e. fly towers). It is important that
venues such as TEC remain, and are maintained to a premier level of service if achievable.
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