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PURPOSE 

The purpose of the report is to amend the 2016/17 budget to reflect Council’s anticipated 
revenue and expenditure forecasts to 30 June 2017. 
 

EXECUTIVE SUMMARY 

Section 170 of the Local Government Regulation 2012 allows Council to amend its budget by 
resolution at any time before the end of the financial year.  Major budget reviews are 
undertaken on a periodic basis to reflect management’s best estimate of its financial position 
at the end of a financial year. 
 
The result of this review will decrease the 2016/17 operating result by $2.0 million, from 
$26.9 million to $24.9 million, increase the capital revenues by $20.7 million from $100.3 
million to $121.0 million, and increase capital expenditure by $3.5 million, from $263.7 million 
to $267.2 million. 
 

OFFICER RECOMMENDATION 

That Council: 

(a) receive and note the report titled “Budget Review 2 2016/17” and 

(b) adopt the amended 2016/17 Budget Financial Statements to include the 
identified operating and capital budget adjustments (Appendix A). 

 
 

FINANCE AND RESOURCING 

Adoption of the recommendation of this report will formally amend the 2016/17 Budget. 

The amendments in this budget review will result in a marginal increase in the cash position 
of $157,000, with restricted cash increasing by $4.8 million.  The restricted cash increase for 
this budget review is predominantly impacted by $4.5 million in additional capital 
contributions.  

Unrestricted cash is decreasing in this budget review by $4.6 million, due to: 
 $2.2 million increase in unrestricted operating expenditure 
 $2.4 million increase in unrestricted capital expenditure 
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Maintaining cash and reducing debt balances were two key principles for development of the 
2016/17 budget. 

CORPORATE PLAN 

Corporate Plan Goal: A public sector leader 
Outcome:  5.2 - A financially sustainable organisation 
Operational Activity: 5.2.2 - Ensure council's finances are well managed and 

systems are in place to analyse performance, generate 
revenue and reduce costs and manage contracts and contract 
performance 

CONSULTATION 

Portfolio Councillor Consultation 

The Portfolio Councillor was consulted through the normal process of Budget Review 2 

Internal Consultation 

All departments of Council were consulted in the course of the review.   

A budget review workshop was held with Councillors on 24 November 2016. 

External Consultation 

No external consultation is required for this report. 

Community Engagement 

No community engagement is required for this report. 

PROPOSAL 

Section 170 of the Local Government Regulation 2012 allows council to amend its budget by 
resolution at any time before the end of the financial year. 

Budget reviews are undertaken on a periodic basis to reflect management’s best estimate of 
its financial position and operating result at the end of a financial year.  

A budget review was undertaken during October 2016 to recommend amendments to the 
2016/17 operational and capital budget to reflect anticipated revenues and expenses for the 
current financial year.  

The recommended amendments of this review will: 
 decrease the operating result by $2.0 million, from $26.9 million to $24.9 million,  
 increase the capital revenues by $20.7 million from $100.3 million to $121.0 million, 
 increase capital expenditure by $3.5 million, from $263.7 million to $267.2 million.   

Of the $20.7 million increase to capital revenues, $15 million is coming from increases in 
contributed assets, which has no cash impact on the overall Council result. 

The amendments in this budget review will result in a marginal increase of the cash position 
by $157,000, with restricted cash increasing by $4.8 million.  The restricted cash increase for 
this financial year is predominantly impacted by $4.5 million in additional capital 
contributions.  

Unrestricted cash is decreasing in this budget review by $4.6 million, due to: 
 $2.2 million increase in unrestricted operating expenditure 
 $2.4 million increase in unrestricted capital expenditure 
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Table 1: Summary of Budget Review 2 (Details contained in Attachments 1&2) 

 

Legal 

The report complies with council’s legislative obligations to amend its budget in accordance 
with Section 170 of the Local Government Regulation 2012. 

Policy 

There are no policy implications associated with this report. 

Risk 

There are no risks associated with this report. 

Previous Council Resolution 

Special Meeting Budget 16 June 2016, Council adopted the 2016/2017 budget - Council 
Resolution (SM16/16) 

That Council: 
(a) receive and note the report titled “Adoption of the 2016/2017  Budget and Forward 

Estimates for the 2017/2018 to 2025/2026 Financial Years” 
(b) adopt the 2016/2017 Budget Schedules (Appendix A) including Forward Estimates and 
(c) adopt the 2016/2017 Capital Works Program, endorse the indicative four-year program 

for the period 2017/2018 to 2020/2021, and note the five-year program for the period 
2021/2022 to 2025/2026 (Appendix B). 

 

Ordinary Meeting 15 September 2016, Council adopted the Budget Review 1 2016/17 
(OM16/163) 

That Council: 
(a) receive and note the report titled “Budget Review 2 2016/17” and 
(b) adopt the amended 2016/17 Budget Financial Statements to include the identified 

operating and capital budget adjustments (Appendix A) 
 

Ordinary Meeting 15 September 2016, Council referred to the next 2016/17 Budget 
Review, an amendment to the 2016/17 Capital Expenditure budget (OM16/173) 

That Council delegate authority to the Chief Executive Officer to enter into negotiations and 
finalise the acquisition of the properties in accordance with the outcome of discussions in the 
confidential session in relation to the Environmental Land Acquisition Program. 

 

2016/17 

Budget 

Review 1 

$000

2016/17 

Budget 

Review 2 

$000

Change 

$000

Operating Revenue 418,433 419,431 998

Operating Expenditure 391,493 394,506 3,013

Operating Result 26,940 24,925 (2,015) 

Capital Revenue Cash 40,345 46,053 5,708

Capital Expenditure 263,655 267,192 3,536

Contributed Assets 60,000 75,000 15,000

Cash ‐ Closing 235,799 235,956 157

Other Balance Sheet Adjustments 0 849 849

Forecast Cash ‐ Closing 235,799 236,805 1,006
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Related Documentation 

There is no related documentation for this report. 

Critical Dates 

Following adoption of this report, the proceeding month’s financial reports will reflect the 
amendments in the current budget.  

Implementation 

Council’s budget will be formally adjusted following the council resolution and included in 
future monthly reports. 
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