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Acknowledgement
of Country

The report authors acknowledge the traditional Country of the Kabi

Kabi Peoples and the Jinibara Peoples of the coastal plains and hinterlands of the
Sunshine Coast and recognise that these have always been places of cultural,
spiritual, socialand ecenomic significance. Wewish o payrespectiotheirElders—
past, present and emerging —and acknowledge the importantrole Aboriginaland
Torres Stralt slander people continue to play within the Sunshine Coast community.

Itisunderstood thatthereis generalsupportfremthe Tradifional Owners forthe

Inferpretive Centre and Collections Store. However, ongoing communications and

consultation with the Traditional Owners and the broader Aberiginal and Torres Strait
Islander community of the Sunshine Coast is required to develop the strategy for the
nterpretive Centre and Collection Store.
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Executive
Summary

The Sunshine Coast has a decentralised model of community museums that are
ocated on the coast through fo the hinterland and from the southem part of the lecal
govemnment area through te the north, The Council has a heritage collection as wel
as aseparate art collection. Council wishes to explore the creation of a Regional
nterpretive Centre thatwill strengthe ncommunityidentity andincrease the demand
for heritage experiences, and the creafion of a collections store to service both the
Community Museums and the Council's collections.

Thisstudysetouttodet ~ostsandfuture

requirements foranInterpretive Cer

minethepreferredlocation, si
e and Collections §t

The study found that the community museums operate ina challenging envirenment
where they do not have access 1o museum standard storage facilifies that will ensure
the conservation of Sunshine Coast collections. Many of the museum have low
visitation numbers.

The Sunshine Coast is undergoing a period of major residential growth creating
Increased demand on socialinfrastructure.

ntemational art tourism is growing across Australia. New cultural facilifies on the
Sunshine Coast have the potential o attract additional tourist numbers to the region.

There are museum precedents that can inform the Council's approach to the
nterpretive Centre and Collections $tore. The hub and spoke model of the Orange
Museum is an approach that can be adopted and customised to the Sunshine Coast
context.

Anew Interpretive Cenfre provides an opportunity to develop a distinct Sunshine
CoastHeritage experience atboth the centre and at the community museums
through a hub and spoke model of collaboration and operation.

Therole of thelnterpretive Centreisembodiedin the five outcome areasofthe
Sunshine CoastHeritage Plan: (i) knowledge. (i) conservation, {iiij suppart. (iv)
communication, and (v) advecacy.

Amulti-criteriaassessmenttoolwasdesignedtoassessthe preferredlocation of
the Interpretive Cenire and Collection $tore. Twelve criteria wers used fo assess the
nine scenarios that were idenfified. The assessment identified the preterred scenario
as the Interpretive Centre and Collection Store fo be ce-located on asite withinthe
Foothills area of the Sunshine Coast.

A high level estimate of the capital costs was undertaken based on the estimated
building areas for both the Interpretive Centre and Collection Store, the estimated
fotalcostforboth functionsis $25.5m. These estimates are based on very preliminary
briefing information which requires high level assumptions fo be made. The report
provides high level estimates of operational costs for the Interpretive Centre and
CollectionsStore. The operafionalcostsinthefirstphaseofoperationare likely tobe
greaterthan the angoing operational costs and in particularitis envisaged that thers
willneed to be ahigher degres of engagement with the Community Museums as the
operations of the Collection Store are established.
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Infroduction

Ourheritage iscentralto the character,
identity, iveability and prosperity of
the Sunshine Coast, and is inferwaven
withintheregion'slandscape. ltisa
fundamentalelementoftheregion’s
sense of community in an envirenment
ofrapid growthand change. (SCC
2015:5)

The Sunshine Coast Council's Heritage
Planidentifies the importance of heritage
fo the Sunshine Coast community.
Museurn's have animportant rale in
fulfiling the five key cutcomes of the
Sunshine CoastHeritage Plan (2015)

of (1) developing and maintaining
hetitage knowledge, (2 conserving
andmanaging heritage, (3} supporting
heritage. {4) communicating the regions
heritage and (5} advocating forheritage
anditsconservation and enjoyment,
There is asignificant need to improve
the Sunshine Coast museum network
inordertomeettheSunshine Coast
Heritage Plan cutcomes.

Therearefourtypes cfmuseums/
collections on the Sunshine Coast:

. Community Museums

2. Sunshine Coast Council Collections
3. Private Museums/ Collections

4. First Mation Cellections

The Sunshine Coasthasadecentralised
population and curentlyithas a
decentralised model of community
museums that are located on the
coast through to the hinterland. In
general the community museums rely
onvolunteerstomanage and operate
them. A significant and common issue
isthe abillity of the museums to maintain
adedicated volunteer team and fo
establish succession planning for the
volunteers.Inanumberofcasesthe
lossofkeyvolunteers (volunieerswith
key knowledge orskills) orvolunteers
stepping down from govemance
pasifions will place the operations
ofacommunitymuseumatrisk

[this has already occurred). With an
aging volunteer group the community
museums need to find ways to atfract
new volunteers.

The reliance on volunteers also impacts
onresourcing ingeneral, exhibition
standards, colleciions management,

public programs including educational
initiatives, research, sustainability,
marketingandprometion.andopening
hours, The community museums are
relant on engoing councilsupport to
build and maintain the capacity of their
crganisations [Sunshine Coast Heritage
Plan Outcome 3). [seealsoSCC
2015:62.)

The communily museums rely on grant
funding to meet operational costs and
they receive partnershipfunding through
the Sunshine Coast Council's Hertage
Levy. Most of the community museums
have low visitation numbers. Collections
and displays are notcoordinated
between the various community
museums and there is duplicafion in the
types of exhibits found in the community
museums. This duplication orlack of
difference may contribute ta low visitor
numbers. The community museums
require ongeing support and assistance
to communicate Sunshine Coast
Hertage (Sunshine Coast Heritage Plan
Cutcome 1,344,

The community museums typically

have permanent displaysand have a
high proportion of their collection on
display. This study did notinvestigate
how long objects were left on display
althoughitissuspectedthatthereislittle
cycling of collections through displays in
order to provide periods of resting and
conservation and new experences

for visitors.

The community museums generally
occupy timberframedand fimberlined
buildings, they do not have climate
controlled exhibition or storage facilities
and they have minimal erinscme
cases nofireresistantsterage. There

is a need forsecure climate controlled
stforage toconserve and protect the
Sunshine Coast's herftage collections.
A commen collections management
system will assistwith storage and
display management. There is a need
for ongoing support of the community
museums ta develop their conservation
and management strategies and
processes including a need for
approprate storage facilities (Sunshine
CoastHeritagePlanQutcome 1,2&3).

The Sunshine Coast Councilhas art

and heritage collections, environment
educationcentres and Herltage Library
collections.The hertage collection of
7000items, many of them being located
atthe Councilowned Bankfoot House
(6230 items). Council hertage collections
are also located at the Sunshine Coast
Libraries, Heritage Library, works depots,
administration buildings, and anlean

to varicus crganisations including
Mambeur Museum and University of the
Sunshine Coast. TheHeritage Library
has anextensive archivalcollectionthat
includes photographs, manuscripts,
diaries and documents. The majority

of the art collection is displayed across
council assets and facilities and some
items are sfored in the Caloundra council
administrationbuilding.

Councilhasacorperaterecordarchive
store at Bli Blibut these recordsare not
considered a part of the current study
duetothecorporaterecordsretention/
disposal policies and arangements with
Queensland State Archives, There is a
need to provide safe storage of Council's
artand heritage collections (Sunshine
CoastHeritagePlan Outcome 1,2&3).

There are privately owned and
commercially operated museurns/
collections on the Sunshine Coast
suchas Kev Franzi's Movie Museum
(Kenilworth), The SpiritofCobband Co
{Glass House Mountains) and Triballink.
{Mapleton|. There may be unknown
private collections of Aboriginal, Torres
Straitlsland and South Sealslander
items. Thisstudyis concernedwith the
Sunshine Coast Community Museums
and the Sunshine Coast Councll's
collection. The private collections/
museums are nef considered part of
this study.

While the community museums currenihy
have low visitation numbers there is
evidence that curated and themed
exhibitions of Sunshine Coast Heritage
can attract significant visitor numbers.
In2017,8CCheld anexhibitionatihe
Sunshine Coast University entitled From
the Mountains to the Sea: Sunshine
Coast Stories, which included objects
borrowed fromarange of the community
museums. The exhibifion had 2600
visitorsin é weeks. More than most
museumsin theregionhaveinayear.

Interpretive Centre & Collection Store | Feasibility Report | Architectus

Sunshine Coast Regional Council

OM Attachment Page 186 of 374



ORDINARY MEETING
Item 8.3

Regional Arts Infrastructure Framework
Attachment 2 Interpretive Centre and Collection Store Feasibility Report

14 NOVEMBER 2019

Infroduction

The success of this exhibition, as
evidenced by visitor numbers, illustrated
the potential that exists to create

strong relationships between outlying
community museums and a central
fadility that enables the coordination
ofthe sharing of hetitage knowledgs,
the: communication of hertage and

the suppaort of community museums
(Sunshine Coast Heritage Plan Cutcome
1,3&4).5CCisseekingtoexplore
greater engagement with community
museums and their participationina
centralised facility.

TheSunshine CoastHeritagePlan
hasidentified the potentialfor growth
inculturaltourism onthe Sunshine
Coast. The plan identifies the “lack

of o coordinatedidentity or message
prometing localhertage " asinhibiting
the ability to increase cultural fourism
demand.Thereisastrong needfor
aculturalfacility thatboth celebrates
Sunshine Coast's heritage and, through
partnerships, promotes cultural toursm
opportunities. (SCC2015:23,42.)

Acknowledging and celebrafing the
region’s heritage through is diverse
landscape, culture, history, stories,
significant places and objects needs
tobe coordinatedinaway that
promotes and encourages interaction,
interpretafion and acfivity betwsen
residents, as well as visitars
[SCC2015:5).

SCC wishes o explore the development
ofacentralisedinterprefive Centre

and Cellection Store that supports

the community museums, displays
permanent exhibitions, visiting
exhibitions and providesinterpretive
contentrelative to the Sunshine Coast,
The Interpretive Centreisinclusive of arts
andheritage collectionsand activities.
SCC does not believe its curent heritage
collectionissufficient to develep a
museum around it alone. Instead the
Councilsees an opportunity fo create
amussumthroughcollaberation

with community museums and their
collections. The Council has recognised
that Jinibara and Kabi Kabi traditional
owners and custodians seek fo create
Keeping Places on country,

The Sunshine Coastis undergoing

o period of majer growth with major
residential developments underway, the
new Sunshine CoastUniversity Haspital
recently opened, the Maroochydore
Intermnational Airportdue tobe openad
in 2020 and the new Maroochydore
CBD developmentwhichwillinclude
entertainment/conference space and
councll administration.

Two major rail infrastructure projects
willinfluence populationgrowthonthe
Sunshine Coast. These are the Sunshine
Coast Light Rail from Maroochydore to
Caloundra/Beerwah and the heavy rail
upgrade. This Infrastructure willimprove
transport connections and options for
Sunshine Coastresidents and visitors.
(SCC2019)

The Sunshine CoastHeritage Plan
recognises the need tomaintain heritage
values amengst this change
(SCC2015:5,18).

The Sunshine Coastis a region
undergoing rapid change and growth.
Consideration of how council will
conserve andintegrate ourheritage
into ourevolving region needs to
occur. (SCC2015:18))

Council has proposed that a Regional
Interprefive Centre willstrengthen
communityidentityandincreasethe
demand forhertage through:

- Increased visibility of heritage through
programming and activafion suchas
cultural activities, creafive expression,
exhibitions and events.

- Knowledge sharing, educafion
partnerships and community
development.

- Developmen! of astrong cultural
heritage tourism offering.

- Pregramming of exhibitions, events
and artsand heritage activities.

Council has proposed that a Regional
Collection Store will provide

- Sufficient storage space to house
councilkowned and identified
non-council owned heritage
collections and the Sunshine Coast
Art Collection.

- Bestpracticeconservation
management of collections.

— The caopacity tomanage transfers
of moveable herdtage and limited
archival maferal.

— Options for Indigenous Keeping
Places within the region.

The aim of the Interpretive Centre and
Collections Store Feasibility Studyis
to determine the prefered location,
size, resourcing and future expansion
requirements for the facilities.

The report authors understand that a
number of other projects are currently
underway for Sunshine Coast Council,
thatmayhaveanimpactonthe
recommendations of this report. These
include the Regional Arts Infrastructure
Framework, Libraries Metwork Plan,

and Caloundra Masterplan (including
CaloundraRegional ArtGallery)

projects. While this study focussed on
lecationandce-location options forthe
Interpretive Centre and Collections Store.
it did not consider other possiole opfions
and opportunities forcolocatione.g.

with a library, gallery, or other council
community arculturalfacility, Itis
recommendedthatthisreportmayneed
to bereviewed afferthe completion of

the other projects.

The report commences with an
overview of the existing community
museum facilities with further detailon
the community museums containedin
Appendix A, This section concludes with
asummary of the need foraninterpretive
centre and collection store. Aselection of
regionalmuseums are then analysed fo
provide suitable comparisons fo inform
the project, thisincludes consideration of
AboriginalKeeping Places. This analysis
informs an overview of the needs of the
interprefive centre followedby the needs
of the collection store, which includes an
area analysis for both functions.

Anoverviewof populationgrowthand
visitornumbers on the Sunshine Coastis
considered.

A Multi Criteria Assessmentis used
toevaluate scenarios andidentify the
preferred optionforthe interprative
centre and collections store, The
feasibility of the preferred optionis then
considered in terms of developmentand
operationalcosts,
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Existing Facilifies

There are fourtypes of museums/

collections on the Sunshine Coast: Map Museum Location Landscape zone
Reference
1. Community Museums i -
2. Sunshine Coast Council collections 16 Discover Eumundi Eumund :C.sast;l plain/
3. Private museums/collections oothills
4. First Nation collections . - ) . ) - o
25 Yandina Historic House  Yandina Ceastal plain/
foothills
I Com mUany Museums 18 Kenilworth Historical Kenitworth Coastal plain/
Museum foothills
The Sunshine Coast Museums and ) 22 Nambour & District Nambaour Foothills
Heritage Places are mostly located within Museum
the inland landscape zones of coastal
plain, foothills of the Blackall Range and . . . : " .
the hinteriand. The museums dre spread 21 Maroochy RSL Military Maroochy Coast
- e ! Museum
across the Sunshine Coast Council local
government areawith the maost southerly
and most nertherly museums around 60km 13 Buderim Pioneer Buderim Coostal plain
apart by road and the mostwesterly and Cottage
most easterly museums around 70km apart
byroad. The museums are listed belowin 17 Fairview Maleny Hinterland

arder of north fo south locations and their
andscape zone, Arefersnce numberfor
each museum provides their location on the 20 Maleny Pioneer Village Maleny Hinterland
map cpposite.

14 Caloundra Lighthouses  Caloundra Coast

15 Caloundra RSL Military — Caloundra Coast
Display

23 Queensland Air Caloundra Coast
Museum

19 Landsborough Museum  Landsborough astal plain

12 Bankfoot House Glass House Ceastal plain/
Heritage Precinct & Mountains Foothills
Mary Grigor Centre
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Existing Facilities

Discovery guide map Eum.g
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The mapisan extractfrom theSunshine Coast Council’s QurHeritage Qur Legend

Stories Discovery Guide. The map shows the locatio the community I Aboriginal Sites
museums and it shows othersignificant heritag laces and groups that
do not fall within the scope of this fe ity study. For the purposes of this o
study Sunshine C Council arranged visits o a selection of the community BN Museum & Historic Places

museums and other collections. Historic Societies & Research Collections

Historic Sites
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Existing Facilities

Community Museums
& Collections Summary

Aselection of community facilities

were visited to gainanintroduction

to theircurent functionalspaces and
operations and fo gain an understanding
oftheirinterestinanasseciationwitho
cenfralised, orcommeon facility.

Seven of the thirteen publicly accessible
hertage organisations were visited;
Discover Eumundi, Kenilwerth Histeric
Museum, Nambour & District Museum,
Buderim Picneer Cottage, Queensland
Alr Museum, Landsborough Mussum
and Bankfoot House. As anindication
ofthesize of the collectionsheld by

the Community Museums, significance
assessments for Eumundi, Nambour,
Landsborough and Buderim Pioneer
Cottage indicate in the order of 20 000
itemsheldbyjustfourofthe Community
Museums. Inaddition Triballink at
Mapleton was visited, the Sunshine
Coast Council's Art Gallery Storage
facility and the Sunshine Coast Council's
Corporate Archive atBliBli. These were
brief and informal visits rather than
detailed audits of the existing faciliies.

Some heritage crganisations were not
visited as they were known to have very
smallcollectionsincluding Caleundra
Lighthouses, Fairview, Yandina Histaric
House and Maleny Picneer Vilage.
Caloundra RSL Military Display and
Maroochy RSL Military Museum were
not visited as they have quite focussed
collections.

Written responses were received from
three other heritage organisations
includingBliBlion MaroochyHistorical
Society, Buderim Palmwoods Hertage
Tramway, and Descendants of the
AustralianSouth Sealslanders.

In addition to the visits Sunshine Coast
Council sent an email survey to each of
the museums. An overview of the visits
and survey are providedin Appendix 1.

Independence

Many of the community museums
expressed a desire to maintain their
independence and ownership of their
collections. Teencourage community
museums to collaborate with an
interprefive centre and collectionstore

they willnesd assurance of the ongaing
ownership of their collections and of their
independence. This assurance could

be dealt with threugh a Memorandum of
Understanding between the community
museum’s and the Council.

Museum Specialisation

As the community museums have
developed individually many of them
have very similar collections on display.
For example displays of fimber getting

collections are cormmon to the museums.

If the community museums operated
as a coordinated network it would be
possible foreach of the museumsto
develop a unigue experience for visitors.
Distinctive museum experiences will
encourage visitors to trave! through
theregionexperiencinganumber
ofthemuseumsifnoteach ofthem.
Encouraging movement through the
regicn provides an opportunity for
visitors fo enjoy the Sunshine Coast's
distinctive landscape and it may
generate economic and cultural benefits
across the region. Thisapproachis
consistent with the Sunshine Coast
Cultural Heritage Marketing Plan 2018-20
thataimstoidentifyand communicate
unique and engaging cultural heritage
selling points. In a ceordinated approach
eachmuseummayconfribute tothe
hetitage story around acommon theme
orit might be decided that one museum
should specialise in a specific heritage
story.

Thematic studies should be undertaken
to explore a greater diversity of themes/
narrativesbeyondthe fimberthems
commen to many of the museum
displays.

Collaboration

Toachieve this each community
museumwould needicdetermine what
theirstrength orspecialisationisandto
negotiate the focus of their display with
ofthermuseums. Inmanyinstancesthis
process would lzad fo a fine tuning of
current displays. The council cperated
interpretfive centrewould playa critical
roleinencouragingthe collaboration
required from all museums to generate
and coordinate a unigue Sunshine Coast
mussum experience.

The Naficnal Standards for Australian
Museums and Galleries oullines

principles that can assistwith this
process. Principle B2is that: “The
museum presentsits most significant
collection item, stories and themes
through engagingexhibitions and
programs.” (NST 2014: 43-49.)

Exhibition Spaces

A number of community museums
have gallery spaces that are filled with
collections on display. Many of the
mussums have a high proportion of
their collections on display, some of
them have maost of their collections on
display. The visitor experience could
besignificantlyenhancedbyreducing
the number of items on display and by
developing a theme/namative that
informs the display.

The high proportion ofitems on display
may have implications for the long ferm
conservation of the collections. The
community museums should consider
reducingtheitemsondisplayinorderto
restiterns from the cellection enhance
their conservation and encourage repeat
visitationwith new exhibitions. This
processwillrequire the museums fo
have anexhibition policyinploce.

Should the museums declutter and
redesign their exhibitions they will
immediately generate an increased
demand forstorage. In many cases the
availability of storage will enable orinhibit
a reconsiderafion of displays.

Storage Areas

Most of the community museums do not
have accesstosecure, climate controlled
storage or specific types of climate
conirolled storage. The lack of climate
confrolled storage meansthat collections
are subject to variations in temperature
and humidity. As many of the community
museums are naturally ventilated

the ccllections are af greafer risk of
infestation by pests. The community
museums have limited storage areas
that are congested. This congestion is
evidenced by museums making use of
any exira space they canfind forstorags
including within display furniture.

The community museums lack dedicated
conservation space and fumigation
argas. All of the community buildings are
located in old timber framed buildings
and have limited fire resistant storage.
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There appears fo be duplication of items
within seme of the ceollections and the
site visits suggested there may beitems
that are not yet accessioned crindeed
may not be of value fo the museum's
collection. The status of the collection
policies of the community museums may
need to be reviewed inordertoinform
whatitems are maintainedin localised
storage and what items may move fo
cenlralised storage.

There are large objects heldin
caollections such as train engines and
wagonsthatmaybelocatedatacentral
collections stcre. An assessment would
need fo be made whetherthese needto
be stored inconditicned environments.

The National Standards for Australian
Museums and Galleries cuflines
principles that can assist community
museums to manage storage and
preservation of their collections.
Principle C2is that: “The museum
presarves ifs significant collections for
future generations” [NST2016:43).
The followingstandardsfallunderthis
principle (NST2016:62-71):

- Themuseummakesdecisionson
preventative conservation based
on curent conservation advice and
practices.

— The museum actively strives to create
and mainfain an appropriate and
stable environment forits collection.

— The museum's display, storage and
handling methods minimise risks toits
collection.

- The museum makes decisions about
conservation freatmentsbasedon
current conservation advice and
practices.

- Themuseumhasidentified, andis
able forespond to, all pote ntial threats
toits collection.

Regional Interpretive Centre and
Collection Storage

There are a number of community
museums that said they would
participate in an interprefive centre

and would make use of acenfralstore.
However many of these groups wish

fo maintain a degree of independence
and ownership of their collections.
While museumswere assured of their
ongoing ownership and independsncs,
itseems that furtherworkwill be required
fcfacilifate agreaterunderstandingof

the benefits foindividual community
useums.

Some museums suggested they would
make imited use of the central facilities,
howevereven insuchinstances people
sawthe valueinaccesstospecialist
storage facilities that they do nothave
such as dedicated storage conditions for
photographic materials.

The discussionswiththe community
museums identified the need for the
development of policiesandprocedures
that clearly recognise ownership of
collections, processes for retrieving
storeditems. processes forviewing
stored items (by the callection owners,
researchers or Council staff), and
processesfortheborowing ofstored
items.

Collections Management

Most of the community museums
require the developmentofaCollections
Management Systam (CMS) and

digital catalogue. There isanimportant
opportunity fo utilise o common TS
throughout the Sunshing Coast museum
network. ACMS thatiseasily accessed
by allmuseum staff will assist with the
operations of the museum including
making assessments of items on display
and those instorage. A collaborative
approachisneededtoundertake
aregional CMSwhichwould aidin
succession planning formuseumns,

for example some museums have
management systems that can only be
fully utilised by one individual.

Succession planning

All of the community museums rely
onvolunteerstomanage andoperate
them. Asignificantand common

issueis the ability of the museums o
maintain o dedicated volunteer team
and to establish succession planning
for the volunteers. While some of the
museums may not have yetencountered
thisissue there are museums thatare
relant on key personnel {volunteers with
key knowledge or skills] without whom
operafions would be compromised.

While Councildoes not have a full
age profile of the community museum
voluntesrs, it estimates the majority
(85%) of the sector is above refirement
age (65+), with a smaller group (10%)
ofearlyrefirees (50-65years),anda

smallgroup [5%) of studentvolunteers
(20-35years).

The community museums are reliant
on ongoing council support fo build
and maintain the capacity of their
organisations. A central store and
interpretive centre could play an
important role in attracting, supporting
and maintaining the volunteer network
that the community museums rely

on. Furthermore it may provide an
opportunity todevelop avolunteergroup
that can float’ between a Central Store
and Interpretive Centre and Community
Museums. Without such engoing
support from council there is arisk of
community museums not being able

to open to the pubic or having to close
down operations.

Thers is also an opportunity fo aftract
student velunteers wanting fc gain
experence in the heritage/museum
sector. Developing a close partnership
withthe University of the Sunshine
Coast, in particular history students
and the Interprefive Centre is highly
recommended.

Heritage journeys

The community mussums have arange
of opening days and fimes. If exhibitions
were able fo be coordinated across the
community museum network itwould
also be beneficial to considerif, or how,
the opening times of the community
museums could be cocrdinated. For
example could opening times be
coordinated so that it was possible

to visit Eumundi, Yanding. Kenilworth
and Nambourina day crovertwe

days. Coordination of opening times
mary assist with drawing visitors to the
region for longer pefiods. A coordinated
approach offers the opportunity to
consider how to promote cultural
heritage tourism on the Sunshine Coast
through heritage journeys or circuits.
Thergisanopportunity fomap day trips,
weekend joumeys and extended heritage
journeys. Such an approach is consistent
with the Sunshine Coast Heritage Plan
whichseekstoeffectivelypackage and
promote the region'sheritage " andto
“identify, communicate and celebrate
culturalheritage tourism opporfunities”
(SCC2015:32,33).
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The following table provides an overview of the community museumin terms of volunteers, visitors opening hours & days of opening.

Community Location Current Volunteers Beneficlaries  Average Opening Days

Museum Members (visitors) hours of
operation
(weekly)

Discover Eumundi 50 20 4028 35

Eumundi

Yandina Historic Yandina 20 100 11000 47

House

Kenilworth Kenilweorth 57 10 1000 20

Historical

Museum

Nambour & Mambeour 70 25 3000 20

District Museum

Maroochy RSI Maroochy

Military Museum

Buderim Pioneer Buderim 133 40 3000 30

Cottage

Fairview Maleny 74 25 400 15

Maleny Pioneer Maleny 153 50 380 20

Village

Caloundra Caloundra 2 13 2400

Lighthouses

Caloundra RSL Caloundro

Military Display

Queensland Air Caloundre 413 90 24000 44

Museum

Landsborough Landsborough 23 15 2100 35

Museum

Bankfoot House Glass House 80 2800 30

A teime

Heritage Precinct ~ Meuntairs {1 professiona

and Mary Grigor staft member|

Centre

Council’s role

As aservice provider and advisor for the heritage sector, council has a significant role to preserve, promote and advocate heritage
ontheSunshine Coast. While councilhasitsownmuseum collectioninthe formof BankfootHouse, RainforestDiscovery Centre
at Mary Caimcross, Heritage Library, Art Collection and numerous individual historic items of significance, council recognises the
value and contribution regional museum collections play in understanding the region's development over time. Since SCC has
increased its involvement with Bankfoot House and improved the exhibitions the visitor numbers have significantly increased.
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2 Sunshine Coast Council Collections

The Sunshine Coast Council has the following collections:

. Heritage Coellection
). Environmental Collection

. jeLibrary Archival Ce
. Bli Bli Archive

® 0oof

a. Heritage Collection
Bankfoot House & Mary Grigor Cenfre

Location: Bankfoot House Heritage Precinct is a State Hertage listed property at
1998 0ld Gympie Road, GlassHouse Mountains. The property has viewsto the
volcanic plugs of the Glass House Mountains including Tibrogargan {Timeline
Heritage 2017).

Gallery Spaces: The property contains @ number of buildings (including Bankfoot
House itself) and cutbuildings that form the hertage experience for visitors. The Mary
Grigor Centre on the property has display cabinets and provides space suitable for
tempaorary exhibitions, it also has a conservation weork area and store room.

Sterage: The Mary Griger store room is a secure, climatically controlled room with
steel shelving holding archive boxes and sleeves. Adjacent o the store
collections work area for staff and voluniteers. Collection: A Significance A

ra

ofthiscollectionwasproducedin 2017.The collectionisdiverse andincludes

o
» D » o o
+ -
1
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mages af BliBl Archive

Bli Bli Archive Floor Plan
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Collection: A Significance Assessment of this collection was
producedin2017.Thecollectionisdiverseandincludes
buildings, tools, domesfic items, documents and ifs associated
withthe landscape, communication routes and Indigenous
connections (TH2017:11).The BankfeotHouse collectionis
caonsidered o be unique and highly significant. The cellection
of 6230items forms the majority of Sunshine Coast Councils
heritage collection of 7000 items. Key caollection attributes
arevernacular, diverse, authentic andintangible. A unique
qudlityoftheccllectionisthatitrepresentstheitemsof

three generations of a family at one location. This collection

is described as having extreme provenance with items sfil
presentin the same location for over 100 years (TH2017: 10,
11,34, 37.)

Cultural Heritage Collection
Location: The heritage collectionartefactsand archivalmaterial
are houwsed atvarioussites:

— Counclladministration buildings

— Councildepots

- Ondisplayinmuseumboxesatlibrariesand council
custormer confact cenfres

- Onloan to organisafions and community groups

— Gubbi Gubbi canoe at University of the Sunshine Coast

— Flag. desk and locomotives at Nambour Museum

— Silky ook table and chairsatSunshine Coast Antique Car
Club for use in their boardroom at the Nambour Show
Grounds

Gallery Spaces: The Cultural Heritage Collection has no
dedicated gallery space. A percentage of the collectionis
ondisplay to the public through collaboration with council
departmentssuch aslibrary and customer contact centres,
andwithextemnal organisationssuchasUniversityofthe
Sunshine Coast and Nambour Museum.

Storage: There is no dedicated storage facility fo house the
collection. The collection is housed in various condifions from
locked outdoorenclosure at the Caloundra depot. fofiling
cabinets and compaciusin air-conditioned store rooms.

Collection:The collectionisdiverse and consistsof the Shay
locomotive; the Petrie locomefive; $8 Dicky wreck pieces (85)
andreplicabells (2): Gubbi Gubbicanoce and didactic panels;
Space shuttle discovery flag: Millie King Collection [49 items);
Ma & Pa Bendall Collection: Shire engineers desk: painting

of Felicity Cottage:; silky oak fable and 14 chairs; and Jinibara
clapping sticks.

TheShaylocomotiveisone ofthemostsignificantobjects
incouncil’s hertage collection. Maroochy Shire Council
purchased the tramline and the Dulong loco in 1914, Asecond
Shay locomotive, named Mapleton, was purchasedin 1914.
The Shay locomotive is an amalgam of parts of the two former
locomotives, and is currently located at the Nambour Museum.

b. Environmental Collection

The Sunshine Coast Council operates the Mary Caimcross
ReserveandRainforest Discovery Centre. Thereserve consists
of 55 hectares of remnant subtropical rainforest. The Rainforest
Discovery Cenire uses contemporary inferpretive displays to
communicateinformation aboutthe rainforestenvironment, The
Discovery Cenfre enjoysexpansive views of the GlassHouse
Meuntains. (https:/mww.mary-calmeress.com.au), A new
Sunshine Coastinterpretive centre would comple ment Mary
Caimcross and the centres could promote one another

c. Art Collection
Location: Dispersed across council facilities and depots.

Gallery Spaces: The collection can be viewed by the publicin
Caloundra Regional Gallery, council buildings, offices. meeting
spaces, foyers, and libraries.

Storage: A concrete storeroom beside the Gallery and

an additional shared sterage spaceinthe Caloundra
Administration building houses the collection. These rooms are
notclimate controlled and contain minimalshelving.

Collection:The Sunshine Coast Art Collectionisidentifiedasa
growing collection of artworks. There are now over 350 works
held inthe Collectionincluding paintings, photography, works
on paper, prints, sculpture, ceramics and textiles. Formed in
2008 following the amalgamation of the diverse art collections
ofthe former Caloundra City and Maroochydore Shire
Councils, the genius of the Collection can be fraced fo the late
1960s. The Sunshine Coast Art Prize has been the mainstay of
Collection development for the past 12 years. Recent additions
to the Collectionincluding gifts and donations through the
Australian Gevernment's Cultural Gifts Frogram have added
nationally significant works to the Collection.

d. Heritage Library Archival Collection
Location: Top floor of Nambour Library, Comer of Curie and
Bury Sfreets, Nambour

Gallery Spaces: Part of the collection is available for the public

to view in the lbrary and some items are also available for loan.
Asmall collectionis available at each library branch across the
region.

Storage: A substantialamount of the collectionincluding glass
negafives and redundant technology such as VHS and
cassette tapesare uncatalogued and heldinan unsuitable
environment. Mould, dust and pests as well as lack of archival
storage and climate controlis causing the collsction to
deteriorate.

Interpretive Centre & Collection Store | Feasibility Report | Architectus 17

Sunshine Coast Regional Council

OM Attachment Page 195 of 374



ORDINARY MEETING
Item 8.3 Regional Arts Infrastructure Framework

14 NOVEMBER 2019

Attachment 2 Interpretive Centre and Collection Store Feasibility Report

Existing Facilities

Caollection: The Heritage Library Collsction includes:

- Picture Sunshine Coast-acollection ofover 10,000
historical photographs.

- Resourcesacrossthe Sunshine Coastincluding books,
maps, brochures and newspaper clippings. This includes
the LocalStudies Collection of 2675 items catalogued and
accessible via ibrary catalogue. Other collecticnsidentified
in the Significance Assessment Collections Report April
2018 by Desley Armstrong are Bill Robinson, Fred Fink, Fay
Miller and Sunny Brae Collections.

~ Nambour Chroricle - the main newspaper for the Sunshine
Coastfrom 1903-1983,

— OralHistories —truly engaging stories of life inthe past,

- Historybylocality-localhistories, place namesand
historicalbibliography.

e. Sunshine Coast Council — Bli Bli Archive

Due to the nature of this collection - as a contempaorary
corporate collection, withassociated policiesregarding
retention and disposal of these records, existing arangements
with off-site storage ond Queensland State Archives, and
digitisation of material - it is not considered appropriate to
includein the proposed heritage facility.

While the conlents of the Bli Bli Archive are not considered part
of this project the facility was reviewed.

Council hasa corporate archive store located close to the
Bruce Highway at Bli Bli. The site is adjacent to awaste
management plant, quarry and Petie Creek. Drainage
channels/ fributaries run past the back of the facilily and then
flow on to Petie Creek. Further detailed analysis of overland
flows & flooding would need to be undertaken should this site
be considered forreuse. Staffreportedissues with dustingress
to the facility. The dust could be o product of the surounding
land use and roadway.

The steel framed building hasinsulated sandwich panelwalls
which are assumed to provide good thermal insulation. Poorly
sealed doors open directly inte the storage area.

The archive has a fumigation room that is not curently used

for this purpose. The fumigation room opens directly onto the
archive storage. The archive storage consists of steel racking
with timber shelves. There are three floors of racking connected
by access stairs and a goodslift.

A'vault"inthe cenfreofthebuildingis assumedtobefire
rated but this would need confirmation. The easternend of
thebuildingis single storey andis occupied by the Sunshine
Coast Libraries.

While this site may have functioned adequately as a corperate
archival store its surounding envirenment is not conducive to
amuseumsstore, ie dustingress and therisk of overland flow.

Given the site constraints there is limited opportunity for future
expansion or the development of complimentary facilifies and

activities.

Thebuildingwas constructedin 1997 and givenitsage a
tharough audit of the building's condition would be required
prior to consideration for repurposing.

3 Private Museums/ Collections

There are privately owned and commercially operated
museums/collectionsonthe Sunshine CoastsuchaskKev
Franzi'sMovie Museum (Kenilworth), The Spiritof Cobb and Co
[GlassHouse Mountains) and Triballink (Mapleton). Thisstudy
is concemed with the Sunshine Coast Community Museums
and the Sunshine Coast Council's collection, The private
caollections/museums are not considered part of this study.

4 FirstNafionCollections

Sunshine Coast Council has discussed this projectwith
Jinlbara and Kabl Kabi people, The Sunshine Coast Heritage
Plan [2015:13) notes a key opportunity and challenge for
coundilisfo formalise "agreements and protocok between
counciland the region's fraditional owners, the Jinlbara and
Kabi kabl peoples, on how and when fo engage on cultural
heritage matters,” Ongeing communications and consultation
with the Traditional Owners and the broader First Nations
commurity of the Sunshine Coastis required fo develop the
strategy forthe Interpretive Cenire and Collection Store.

There are private collections of First Nations heritage such
ascolectionsheldby Triballink (Mapleton), The ownersof
these collecfionsmay benefit from conservation and storage
assistance.

There are also First Nations collections on display inanumber
of the community museums. An impertant consideration is how
the Traditional Ownersrespond tosuch displaysand howsuch
collections may be handled across a network of

community museums.
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Precedents

This report provides high level background information on six
cultural facilities which have beenidentified as useful case
studies to inform the Interpretive Centre and Cellection Store
Feasibility Study for the Sunshine Coast Council

. Tweed Regional Mussum

. Orange Regional Museum

. Geelong NationalWoslMuseum

Western Australia Maritime Museum [in Fremantle)
aboolture Regional Art Gallery

. Cob & Co. Museum

AW

@

Thesessix faciliieswere selected ascasestudies as they are
located in population centres of roughly a similar size to the
Sunshine Coastandsituatedinregions 1 to 3hours away from
astatecapital. The case studies alsorepresent avariety of
operating modsls which may be appropriate for the Sunshine
Coastinterpretive centre. Thisincludes the amalgamation of
facilities, hub and spoke model, co-location of faciliies and
the inclusion of Aboriginal Keeping Places. Additionally, all the
selected case sfudies are managed by Local or

State Governments.

The research focuses on a variety of aspects for each facility,
such as the location, space, size, staff / volunteer numbers,

vislfornumbers and demagraphics, operating and marketing
yudgets, operations, engagement and admission policies. The
information has been collected based on desktopresearch
andwhere possible, primary research conducted during short
pheone calls with the facilities. Af the time of writing, some
informationwas not available foreach case study, and where
thisisthe case. ithasbeennotedin the text.

Methodology

Thissectionsetsoutthemethodologyusedtoobtainthe
information collected for the case studies. Case studies were
cled on the basis of having arts and culture venues which
operate outside of capital cities and in consultation with the
Sunshine Coast Council project team. Once venues were
chesen, the team proceeded fo conduct adesktop review for
ecchattra . using museum websites, articles and annual
reports as information sources, Once all public information was
gathered, furtherdetails were obtdined bycontacting members
of staff at the selecled museums via telephone and email. An
aclionsummary is provided below giving anindication of the
type of communication and the result of

the action.

Museum Type of Communication

Mame of Contact Result of Contact

Tweed Regional Museum Telephone
2 Emai

Orange Regional Museum Telephone
2 Emai

Mational Waol Museum Telephone

Telephane: Judy Kean Email with detailedresponses chtained.

Email Judyk

Telephone: Alison Russel  Email with detailed responses

Email: AliscnRusse

one Debbie

] Awaiting emall response.
Coghlan

2 Emai
Western Australia Maritime Museum Telephone Telephone: Heather nformationreceived over phone call.

2 Emai Email: Heather Awaiting further details via email
Caboolture Regional Art Gallary 1. Telephone MAA nuary 2018

Cobb+Co Museum Telaphone

M recuested

was confidential and so was not shared

Some information gven around vistation

numbersand exhibits. However, alotwas

Ernail: Steve Cooper considered confidenticl and wouldnotbe
able tesharewithus
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Sum mary of Case Studies Anamalgamation modelis where o number of museums

amalgamate theiroperationsinto cne operafion. The hub
and spoke modelis where a central facility provides support
toanetworkofoutlying facilities. Afreestandingmodelisa
museum whose cperations are not directly asseciated with a
network of community museums.

The selected caose studies provide 3 operaticnal models for
consideration:

1. Amalgamation model
2. Hub and spoke mode!
3. Free standing model.

Table 1 summarises key information frem each of the
case studies.

Case Study  Operational Location Region Dimensions Staff Volunteer  Annual Admission
Model type and travel population of Museum numbers®  numbers visitation  fee
timete (not FTEs) numbers
nearest

state capital

Tweed Amaclgamation  South £15,000 (Tweed  590m 5 2 7775 Free
Regional Murwilumbah  region) 1+V)
M : 1 2hr 1 5rming)
useum Uk (2hrs 30

mins)

T =ads
[][;]n(;(: Hub and Orange [3hrs 40,000 [Crange) 17 0 345,099 Free
Reqirinnal Spake madel 30mins)
Museum
Geelong C 200,000 1800m 17 a0 108,444 Adult
National e { al |apprax| Co on:$8
Wool Childrer: 36
Museum Family: $30
WA Freestanding Fremantle (30 10,00 7,000 m? a0 Unknown 115,530 Adults: 315
Maritime Mode mins) [Fremantie] Concessions
Museum $7.50

Children
[oetween 5135

years):F
amily: $30
Caboolture  freestanding £5,000 650m 3 0 17,500 Fres
Regional Model |Caboalture)
Art Gallery
Cobb+Co tanding  Toowoomba 118310 1,563 m an 0 134,000
Museum n @ {1 hr34 mins) (Toswoomba)

*Staff numbers are aggregate and may include full time and part time staff but exclude volunteers,
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Tweed Regional Museum

The Tweed Regional Museumis a Tweed Shire Council
community facility, establishedin 2004, by the signing of o
Memerandum of Understanding between Tweed Shire Council
and the Murwilumbah, Tweed Heads, Uki, and South Arm
Historical Societies

The Tweed RegionalMuseumwas selectedasacasestudy
becauseit has been formed by an amalgamation of three
independent museums. It is now one regional museum

that operates across three branches and in asseciation

with the respective thres Historical Societies. Through the
amalgamation, Tweed Shire Council gained ownership and
control of the respective collections of the historical sccieties
However the Historical Societies confinue to operate and
mainfain access fo these collections. The three locations
connect the Tweed Shire from the coast to the mountains,
providing o journey into the history, people and places of the
Tweed Valley.

Location

The Tweed Regional Museum is one Regional M
operates across thres branches - Murwillumbah
Headsand Uki. The locafions of thesebranches are shownin
Figure 1. Additionally, the separate Tweed Regional Gallery and
Margaret Clley Art Centra is located in South Murwillumbah,

approximately 3km south of the Murwillumbah branch.
The addressesof each ofthebranches are asfollows:

(it Mumwilumbah -2 Queensland Road, Murwillumbah,
NSV, 2484

fif TweedHeads-230Kennedy Dr, TweedHeads West,
NSW, 2485

{iil)  Uki-1462Kyogle Road, Uki, NSW, 2484

Thereisalso a combined storage facility forthe museum. The

facility is lkacated in an industrial estate in South Murwillumbah,

approximately Skm scuth of the Murwillurbah branch

The Tweed Regional Museum prepared a Collection and
Relocation Project Manual for the relocation of items from
Murwillumbah to the centralstore. The document covers (1)
Assessment and documentation, (2] Preparafion and Packing
(3} Transport, (4) Storage and Documentation. This document
could inform future movement of collections to a central store
cnthelunshine Coast.

Glengartie © Museum of The sea
AND Carcol Bitambil
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Tamewin
North i
Tumbulgum o Kingacliff
Upper Dulguigan
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Figure 1 Tweed Regional museum location
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(i) Murwillumbah

The Murwillumbah branch is a heritage listed bullding. criginally constructed in 1915
It has since been renovated however the existing rooms were retained., including a
small front entrance with a reception. In 2012, an extension fo the east of the original
building was constructed. Itincludes a large exhibition space and a mezzanine floor.
The majority of exhibitions are located in the new building.

Original, heritoge
listed building

The museumwascontactedas partofthis assessmentandafloorplancfthe
Murwillumbah branchwassupplied, asshowninthe Figure 2.

Figure 2 Floor plans of the Munwillumbah branch,
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(i) Tweed Heads

Anaerialimage of the TweedHeads branchis shownin the Figure 3. Based on
various photographs of the museum, itis understood that the large building with
the redroofiis the location site of the TweedHeads branch. There is also a smaller
building with a white f located on the site, however the use of this building
iscurrently unknown. The museumwascontactedaspart ofthiscasestudy

floor plan of the Tweed Heads branch was

assessment, however unfortunately ¢

net available.

Tweed Regional
Museum

Tweed Heads
Historical Society

Figure 3 Ariel view of the Tweed Heads Branch,

(i) Uki

Anaerialimage ofthe Uki branchisshownin the Figure 4. The museumappears fo
be asmall rectangular building, with one display room with rescurces and research.
[tdoesnotcontainanymuseumdisplays. Themuseumwascentactedaspart ofthis
case sfudy assessment, howe cor plan of the Uki branch was
not avallable,
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UL
|y

nakl

Tweed Regional
Museum Uki

The collection store wasbuiltin 2012, and the spaceis splitinto thirds - one third
each for Tweed Shire Museum collection storage, Tweed Shire Council record storage
and to a private lease. The purpose designed |
servingthe needsofthewholeShire. Office fac
thecollectionforresearchand colle
ACCEss.

ity provides best pra
esonsitedllowreadyaccessto
onmanagement purposesand limited public

Afloorplanaofthe collection storeis shown below. The collection storgisin storage
unit3ontheplan.

FLOOR PLAN

Figure 5 Floor plan of the collector's storage facility.
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Size

Floor plans of the Murwillumbah buildings indicate an approximate floor area of
175m?in the original building and 330m?in the new extension. When including the
outdoorcourtyard between the two structures, this equates fo a totalfloor areq of
590m*.

Measurements from
Headsbranchof:
obscured by trees

oc
Om?

le Mapsindicate anag drnate floor area of the Tweed
35mx 10m).althoughitshouldbe noted that viewsare

Measurements from Google Mapsindicate an approximate floor area of the Uki
branch of 70m? (14mx 5m).

The floor plan of the collection store indicates an appraximate fleor area of 294m?
[11.3mx 26m) for the collection storage unit alone, and 87 5m? for the entire building.

Staff

There are cunently three full-time staff who work Monday to Friday, and two part-time
staffwho work one day each on the weekend. These staff members move between
the Murwillumbah and Tweed Heads branches as required. All staff are employed
by Tweed Shire Council. By conirast, the Ukibranchisstaffed only by volunieers
and operates during limited hours. T llection store is not staffed however staff
members may travel there when necessary.

Visitation
The Murwillumbah branch provided the following statistics regarding visitation
numbersforthe period of 2017 and 2018.

Period Murwillumbah branch PublicProgrammes
012017 2137 354
Q2 2017 1,594 134

=

32017 2,535 42
042017 1,507 215
Total 7,775 | 245

© Q12018 1.593 2

=

(]
Q22018 1.97& 338
Total 3,569 340
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Abreakdown was also provided of the demographics for the Centre and were given
as follows.

The Tweed Regional Museum found that its museum visitors were overwhelmingly

in the 55 or older age group with 47% of respondents at the Murwillumbah branch
and78%ofrespondentsatthe TweedHeadsbranchwere aged 55 or older, whichis
higherthan the general NSW average formuseumvisitors of 52%.

A comparison of data from the Murwillumbah branch shows that this branch was
attracting slightly more older visitorsin 201 7 thanitwasin 201 6 ([anincrease of 6%).
butitalso has more than doubled the number of younger visitorsin the 15-18year
age group (1.57%in 2017 compared o .41%in 2014).

TheTweedRegionalMuseumalsofound visitorsare more likely tobe female making
the Murwillumbah branch and 46% at the Tweed Heads branch.

Qe emale respondents at TRM Murwillumbah incl 2d by 6.71

perc C nts between 2016 and 2017 but this may be explained by the exhibifion
Iweed on Fim, which included Muriel's wedding dress and may have appecledio
females more than males. The NSW generalaverage for Museum visitorsis 42%
female and so the Murwillumbah branch has shown consistency with this.

Operations, activities and exhibitions
The museum offers a varety of activifies to patrons, including guided museum tours,
film screenings, heritage walks and monthly tours of the collection store.

At the Murwillumbah Branch, there are alarge number of permanent exhibitions

and changing exhibitions, however there are no travelling exhibitions. The major
exhibitions change roughly every six manths. All exhibitions are developed in house
most through consultation with community groups. Anexample of arecent collection
isbasedaroundthe "I'mACelebrity, GetMe Out of Here" TV series, whichwas filmed
nearby. The Museum ako has a collectors cabinet which showcases collections
belonging to the public. The Tweed Heads branch cantains only permanent
exhibitions. The Uki branch operates as a resource and research centre and does not
contain any museurn displays.

The museurn uses a collection management system called Vemon. All objects,
photos, journal articles, transcripts, research material are catalogued and digitised
thraugh the system. The collection is also publicly available on the internet.
The museum has 3 fulHtime staff who are the Museum Director, Curator Collec
& Programs and the Program Support Officer. It does however require front of
house volunteerswith 16 volunteers perweek as the minimum across 2 siteswith 2
volunteersatthe Murwilumbah branch.

The operationsbudget forthe museumisacrossallfoursitesincluding the collection
store for the 2018/19 financial yearis $551,852. This includes all salaries, utilities,
building maintenance and program costs.

Engagement

The mussum undertakes constant engagement with community groups. Recent
gxamples of this include the local histerical soclety, Murwillumbah Show, where the
show society was engaged, aswell as the annual Tweed Valley Banana Festival.
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Admission

Admission to allthree museumbranchesis free. Alltours, talks
free, unless advertised ctherwise. However, a small number of F
have been fee based.

andactivitiesare also
blic Pregrammes

Marketing

The museum producesa biannual programme brochure and exhibit specific materia
The Museum has alsc embraced anincreasing social media presence. However,
overallthere has been very minimal advertising and dees nol produce any tailored
or targeted material through the Tweed Shire Council or the local tourism service
providers, The museum has little to no marketing budget so figures on returm on
investment of marketing spend to visitor numbers can be ignored.

Economicassessment
Ne economic assessment was available at the time of writing.

Lessons Learnt
Some fundamental lessons leamt provided by the museum are:

— "Coundil invested in the storage, care and management of collections it OWNS
via a gift from the previous historical society owners who had assembled the
collections. In return the budget above also supports all office and admin needs
of 3 historical sodieties. Nonetheless, I don't think we could have progressed if
Council didn't have ownership and control of the collections.”

— "Therefore, if the collection store you propose is intended to house items owned
by various organisations —a very tight document governing how this works, and
the basis on which the collection store operates, the standards of care, and shared
systems in relation to management (condition, location etc.) is essential —we still
frequently have historical society volunteers who want to'restore’ items, "get them
running again’, have fragile items permanently on display, and/or take them back
if they're not permanently on display — all fine if you're OK with that — but requiring
very clear policies and procedures if your intention is to provide 'museum quality’
collection storage to some professional level.”

~ "Bringing collections previously housed and on display in multiple locations into
one location, managed consistently has been a huge plus in terms of governance
and efficiency. Having a collection store in a completely different location to the
Museum branches has not been an issue. It's probably important to note though
that because the Museum is part of Tweed Shire Council —we do have access to
the workforce and equipment of Council to assist object movement
when required.”

"Front of house volunteers specifically recruited, trained and managed, who
are customer service focused, rather than research and activity focused (which
Historical Society volunteers continue to be), has been essential to providing a
facility that meets community and visitor expectations.”

These lessons can be summarised as:

1. Important rele of councilin preserving heritage

2 ments

3 tore brings t governance & efl cy

4. Separate interpretive centre & collection store is not a problem if have access fo

council resources
. Thereisaneed forirainedfrentefhouse volunteers

w
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Orange - Orange Regional Museum

Orange Regional Museum, established in 1986, interprets the stories, culfures and
places of the region. displaying artefacts that trigger memaories, engage audiences
and inspire new ways of thinking about history and culfures. A variety of temporary
and permanent exhibitions on numerous themes are hosted at the museum, including
settlement of the region, mining. the built environme nt, agriculture, migration and
significant events and individuals from the local area.

The Crange Regional Museum was selected as a case study because it represents

a hub and spoke model and demonstrates co-location of several civic and cultura
facilities. The museumis ahubwithin the sectorwithrelationshipsto community
museums (10 museums). For example the museumn ran a project to identify significant
objects and distinctive storiesin each museum, and toimprove interpretation and
museum planning. The hub and spoke model is one option under consideration for
the Sunshine Coastinterpretive cenire. The museum and visitor cenires have separate
budgetsasthey operate underseparate depariments

of Council,
Location

The Crange Regional Museumislocated approximately 3.5hourswest of Sydney. The
address of the museumiis 151 Byng Street, Orange, NSW, 2800. The location relevant
toSydneyisshowninFigure é.

Tas Lee

End = Wwol
Violong sofala
m = + SIS Caparica
Ophis
7) Orange Reglonal Welgar Valley
Bormore @) 013198 P
Cancbolas
s3]
om Bathurst
Cadia  Lilthoepe
Liingow
Blayney s }
]
Parwara
Corcoar Richmond
Mandurama
Neville Oberon Katoombs ¥
Pt
Blackiow
Trunkey Creek enolar
; y Cre Jenolan m
Woodstock Black Springs
e Bumaga
fyangsse, Shoaters Hi r
@
Tuena
Biggo Ak siaE Campbelltown
Peetwood joer ]
(un]
Resds Flat Crocked m

Figure 6 Map of Orange Regienal museum relative to Sydney
The museumssiteitselfissituatedwithinacivicprecinctincentral Crange. The

precinctincludes a Civic Centre, Orange City Library and Crange City Regional
Gallery, as shownin Figure 7.
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Spaces

Afloorplan and corresponding legend

of the museum is shownin Figure 8.

The building consist of two levels - the
ground levelis comprised of the majority
of features and spaces of the museum,
and the fop levelis agrassroof which has
been designed as o public space. The
Civic theatre. library and art gallery are not
part of the main museum building.

Legend

@) Orange City Library

(\B} Civie Cenfre

(C) Orange Regienal Museum
(D) ArtGalery

FLOOR PLAN (<) ROOFPLAN
06 20m

Legend
TN . e
QJ] Visitor Information 7)) Ampohitheairs
(2) cafe (8} Civic Theatrs
Pt N 3 L
-\E/l Museum Space (9), Library

. —
(&) office {10) antGollery
®
’\6‘) Backofhouse/! lcoding (;l._Z; Grass Roof

CafeCutdoor Dining Foof Access
Figure 8 Floor plan for Orange Regional Museum.
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Thereisaloading dockin the museum, whichis able fotake deliveries but haslimited
: city for storage of obj . which are typically stered in other areas at the Musaurm.

Size
Based on the floor plan above, the appointment area of the spaces within the museum
is as follows:

- Visitorsinformation=260m?

—- Cafe-190m?

- Museumspace-560m?

J0m#

>fhouse /loading - 100m?

- Cafe outdoor dining - 230m?#

— Amphitheatre - 237m?
Grassroof

This equates fo a total floor area of approximately 1,500m?, excluding the grass roof
space but accounting forintemal circulation and stairs.

Staff
Staffing numbersofthe museum andgalleryare asfollows:

— 1xMuseum and Gallery Director (full ime)
- IxMuseum Manager (full ime}
- 1xPublic Programs Officer(fullfime)
Ix Collections Manager [part fime), noting thisrole is shared between the gallery
and the museum
1 2xvolunteers who underlake 2hourshifts on a fortnightly basis—carrying out
ont of house tasks

Thereare anumberof casual andhospitality staffwho assistwith children'sevents
and public programs, however the numbers of these staff were not specified.

Staffing numbers of the visitorcentre are as follows:

IxToursm/economic development officer (fulltime)
- IxVisitor Cenfre Manager (full fime)

IxWisitor Centre Supervisor [fulltime)

| Ox casuals working over 7 day shift.

The museumandpvisitorcentreare openandstaffedfor 3é4daysperyear.

Visitation
Orange Museum provided the following statistics regarding visitalion numbers for the
periodfrom April 7,2018 (atthe opening of the Paddock to Plate exhibition) to August
15,2018

— Educational (school groups pre-schoclhigh school): 1.4464

— Progroms [all museurn schools/events/activities): 3,307

— Ofthese visitors, 2.214were under 16and 1,097 were over 1 6.

- Totalvisitors to the museum between April 7, 2018 and August 15,2018: 18,125

Additionally, Table 4 below summarises the visitafion numbers for the museum from
Movember 2016 fo Oclober 2017, broken down into the main entry for the museum
andihevisitorcentre. Table S summarisesthe visitatiennumbers from November 2017
toMay 2018.
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Date Museum Visitor Centre Main Entry Date Museum Main  Visitor Centre Main Entry
Main Entry Entry
Nov 16 2,413 7769 Mow 17 2,952 10,340
Dec 16 3726 11,109
Jan 17 4,351 11,550 Dec 17 2,155 9,828
Feb 17 2,679 8,628
o Jan 18 2,854 10,152

Mar 17 4,134 10,638
Apr 17 4,726 14,434

Feb 18 94 7063
May 17 3,956 10,639
Jun 17 2,963 9,324 Mar 18 6460 10,256
Jul17 4,738 12,431

Apr 18 719z 16,372
Aug 17 2774 9,324
Sep 17 3,627 11,279

May 18 3,350 9629
Oct 17 3,342 11.304
Total 43,412 128,938 Total 20,432 73,129
Average 3,634 10,745 Average 22179 10,447
Minimum 2,443 7769 Minimum &40 7454
Maximum 4,738 14,434 Maximum A s 16,372

Date pravided by Crange Reglonal Museum

Inthe 2014~ 2017 data. the museum received a total number of visitors of approximately 43,000 for the twelve [12) month period.
The first sixmonths of this count equates to approximately 22,000 visitors. For the six (6) month countin 2017 -2018, the museum
received a total number of visitors of approximately 20,000, suggesting that visitation numbers

are consistent. Note the Visitor Centre numbers are the front door to the complex

Ananalysis of visitationnumbersbypostcode wasundertaken, with theresultsgraphically representedin Figure 2. The vast
majority of visitors to the museum are from New South Wales (81%), including 28% from Crangeitself. The remaining visitors were
frominterstate (17%) and overseas (2%).Thissuggeststhatthe museumis targeted atalocalavdience andisnot amajorcentre
sohas limited visitation fromoutside of the state and overseos.
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Museum Visitation by Postcode
Central West HSW
Interstate
International
Orange

MSW

Sydney

Figure 9: Museum visitation numbers by postcode

No further data regarding demographic split of the visitation numbers was available.

32 Interpretive Centre & Collection Store | Feasibility Report | Architectus

Sunshine Coast Regional Council OM Attachment Page 210 of 374



ORDINARY MEETING
Item 8.3 Regional Arts Infrastructure Framework

14 NOVEMBER 2019

Attachment 2 Interpretive Centre and Collection Store Feasibility Report

Museum Precedents

Operations, activities and exhibitions

The Museum supports and works withmuseums and historical
sociefies across the region to ensure objects andssites of
significance are cared forand available for public display

[Hub & Spoke model). They offer various exhibitions, movie
screernings and school holiday worksheps,

A feature of the Orange Reglonal Museum is the Sustainable
Collections Program in which cellections officers work with
volunteers ot twelve community museums to document and
interpret significant callections. This network of museums
meetsregularly anddiscuss fraining needs. plansworkshops,
joint projects and events, The program strengthens
co-operation and raises the profile of the individual museums
and theirhome villages.

Please see and overview of the program at:

hitp:/ fevw.centralnswmuseums.orangemuseurm. com.auf
movies/c/

hitp:/ fwww.digitalcollections.org.au/case-studies/
sustainable-collections-project

Engagement

The Museum works with anetwork of 101o 12 museums. The

museumisnewandassuch, the collectionisnotoverlylarge.
The mussum network and the local community assist with the
loan of objects for exhibifions.

Admission
Admission to the museumis free. All tours, talks and activifies
are also free. unless advertised atherwise.

Marketing

The teamat Councilassistwith marketing via pressreleases,
soclalmedia and the website, Occasionally, the museum
undertakes othertypesof marketing depending on the
program at the time, which is usually done through the local
newspaper. Marketing for the museumis typically not done
through the medium of felevision.

There is also no dedicated budget for any marketing. However,
fourlsm in Crange is supported by the local Council who
engage anorganisation called Orange 3560.

Economicassessment

In March 2013, an econemic impact assessment was
undertaken for the project. The bullding costwas estimated
at §8milion, with some support from the Crange Regional
Museum FundLid.

Based onanassessmentof the visitormarketfo Orange LGA
combined with museum visitation data. it has been projected
thatincreased visitor expenditure derived from increasing
average length of stay and atiracting additional visitors wil
resultinan additional $4.2 millionin grossregionalproduct
whenflow-oneffectsare takeninto account,

The quaniified benefits and costs asseciated with the museum
are estimated to generate a net present value of $6.0 million
withabenefitcostratio of 1.6%using arealdiscountrate of
7% when analysed over a five-year operating period. Analysis
overaten-yearoperating perod generatesanel present value
of $17.2milion and abenefitcostratio of 271 using the same
discount rate. As the net present value of the project is positive
and the benefit cost ratio, at allreal discount rates used,
exceeds |, the project can be considered an efficient use of
funds.

Lessons Learnt

Engagementwith a museumstaff memberindicated that the
co-lecation of facilities was challenging at fimes, however as
fime has progressed thisissue diminished. [t was noted that
the Visitor Centre actsasthe frontof house for the museum.
which has some cost efficiencies for staffing. There has been
some conflict over storage space. The Crange Museum was
established with very imfied storage and aninadequate
leading dock. This experience suggests the impeoriance of
establishing a collection stere fist followed by the museum
gallery spaces.

The Sustainable Collections Project Is considered by the
museumtobesuccessful

hitp:/ fwww. centralnswmuseums.orangemuseum. com.au
/movies/c/; independent report

http:/ fwww.digitalccllections.org.au/sites/default /files/do
cuments/case-studies/Case-study-SCP.pdf).

Theongoingworkwith community museumshasresultedinan
exhibifion held in the regional museum and satelite exhibition
in 5 of the associated community museums.

Thereislimitedstorage forobjectsattheloadingdock. The
regional council are looking to establish a regional
collectionstore,
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Geelong - Natfional Wool Museum

Geelong City has been renowned for weol and the woolindustry since 1835, when
sheep farming in the area first be gan. The National Wool Museum was established in

1988 as Australia's only co ensive museumn of woal,

The National Wool Museum was selected as a case study because the geographic
location relative to the state capitalis very similar fo the Sunshine Coast. The focus
pointof the museum means thatithas a key point of difference to other museums
making it an interesting and unique atfraction which drawsin visitors, The site uses
the commonly used free standing operafion model.

Location

The National Woel Mussum is located within the Geelong CBD at 26 Mooraboo
Street, Victoria, 3220. The location relevant to Melboumne and Geelong is shown in the
figure below. The mussum is accessible by public fransport.
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Figure 10 Location of National Wool Museum relative to Melbourne.
Spaces
There are anumberofspaceswithin the museum, some ofwhich arelisted
below:
- Theloom
Galleryone=Thewoolharvest
5 m fleece to fabric
coftage
Space fortemporary exhibition programs
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Size
Measurements from Geogle Mapsindicate an approximate floor area of 1800m?
[40m x 45m).

|Awaiting dimensions from the museum)

Staff

The staff operating at the Museumis made up of amix of honorary volunteersand
paid staff. There are 80 honorary staff members who velunteerin 4 hour shifts. The
museumhas 17 paid staff on site who commit o 30-40 hour shifts aweek.

Visitation
In2017-18,the NatiecnalWool Museumreporiedanincreasein visitation by 4% fo
108,444 parficipantsin the City of Greater Geelong Annual Report.

Operations, activities and exhibitions
The museum typically offersfive fo tendifferentexhibitions peryear. Since 2008, the
museumhasheld anannualscarffestivalwhichis akeyatiraction forvisitors,

Admission

Admission to the museum costs $10 for adults, $8 for concessions and $é for
children. The museum also offers discounts for groups, including $30 fora family of
four, $8 per person entry for groups of 15+ people, and $5 per student forschools.

Marketing
Information requested however response suggest this information is confidential.

Economicassessment
Information requested however response suggest this information is confidential.

Lessons Learnt
Information requested however response suggest this information is confidential.

w
n
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Fremantle — Western Australia Maritime Museum

The Western Australia (WA) Maritime Museum heostsseveral galleries that depict the
history of Fremantle and Westem Australia and its maritime relafionship. Motably the
museumishometothe America's Cup winning yacht Australian I, the HMAS Ovens
an Oberon Class Submarine and other iconic vessels.

The WA Martime Museumwasselected asacase study becauseitwaspurpose
built, rather than an adaptive use of a historic building. The could be labelled asa
free standing model because all exhibits are within the museum dwelling, however
the HMAS Ovens locafed outside is a part of the museum and therefore the museum
moved to operating under the segmented operations model given the exhibitis
docked atthe museum.

Location

The Western Australia Maritime Museumissituated South-west of Perth CED af
Victeria Quay, Peter Hughes Dr, Fremantle, The museum is appreximately 30 minutes
drive fromthe Perth CBD. Figure 11 givesanindicationofthe museumslocation
relative fo the Perth CBD.The museumis accessible bypublic fransport.
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Figure 11 Location of WA Maritime Museum relative to Perth CBD,
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Spaces

The WA Maritime Mussumhousesthe following spaceswithinits facility:
1. Museum Shop

2. MuseumCafe

3. Temporary Exhibition Gallery [The Antarctic VR Experience)
4, The Indian Ocean Gallery

5. TinCanoeto Australiall Gallery

5. Swan River Gallery

7. HookedonFishing Gallery

8. HMAS Cvens

9, Robert Sleele Steam Machinery Exhibition

10. NWS Shipping Theatre

11, CargoesGallery

12, Fremantle Gdllery

13. Naval Defence Gallery

14, Venue Hire

15. WA Down Under Gallery

1. Kailis Family Boardroom

Figure 1Z2showsamap of the Museumsite and gives anindicationefhow thespace
is utilised. The numbered dot peints above corespond 1o the numbersin the
figure below.

Ground level Level 1

Figure 12 WA Maritime Museum map.
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Size

Using Google Maps the floor areais estimated to be 7,000m? (i.e. approximately
3.500m?perfloor). Awdgitingresponse from Western Australia Museums formaore
accurate dimensions.

Staff

The WA Maritime museurn has approximately 30 members of staff involvedin the
day to day operaticns of the museum. The facility shares staff with the WA shipwreck
museum.sonumbersare dependentenreguirements. Thereisalsoateamof 20
administration staff who provide services to all museums within the Western Australia
Museum's portfalio.

Visitation

From the Westem Australian Mussum Annual Report 2017-18, total visitation to the WA
Marifime Museumwasat 115,530whichwasanincrease of 37 hcomparediothe
previous year,

Operations, activities and exhibitions
The mostpopularattraction atthe museumnisthe HMAS Ovenswhichisan Oberon
ClassSubmarine. Thesubmarineissituated direcily outside themuseum.

Admission

Admission to the Maritime Museumis $15for adults, $7.50for concessions and free
forchildrenbetween 5-15years of age. Thereisalso afamily ticketwhich covers 2
adultsand 2childrenwhich costs $30.

Marketing
Information requested however response suggested that this information is
confidential.

Lessons Learnt
Information requested however response s

ggest this information is confidential.
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Caboolture Regional Art Gallery

ry is @ modern, state of the art venue which
the main gallery. the long gallery. the focus

0 t exhibitions such
phic porfrait prize; drawings, paintings and photography;
ndlocalartistwork. The Gallery also hostsworkshops forthe
=withartand leamhow tocreate art.

features four d
galery and the h
as the Mational Photog
multimedia exhibitio
community to better eng

Qse Nna nc

Location

The Caboolture Regional Art Ga
CabooltureHub LeamingandBusine
museumisapproximately 1 hourand 10minute drive nortr
Figure 14givesanindication ofthe museumslocationrelativ

ofthe Brisbane CED.
totheBrisbane CBD.

Th gallery is co-located with other Council functions within the Caboolture Hub.,
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Figure 13 Location of Caboolture Regional Art Gallery relative

Spaces
The Gallery contains 4 exhibition spaces:

— Maingallery

Size
The total building area housing the Caboolture Regional Art C
building itselfis know

llery is 3515.6m2. The
nas the Caboolture Hub. The galleryis 650m2.

Staff
3staffand 10volunteers.

Visitation
17,500 peryear.

Admission
Admissionto the Cabooliure Regional Art Galleryisfree. Alltours, talks and activifies

are alse free, unless

Lessons Learnt

Information has been requested howevernar as provided
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Cobb+Co Museum

The Cobb+Co Museum is one of seven faciliies operated by the Queensland

um Network and houses the Nafional Cariage Collection. The Museum was first
ned in 1987 and has unde two significant trc rmations. In 20
2 development was completedwhich allowed the Museum to expandits exhibition
space for activifies such as hands on workshops for attendees to leam about heritage
frade skills. The Stage 3 development which was completed in 2010 involved a
2000m? extension to the facility and is home to the National Cariage factory with
addedspace forc

mmunity use and volunteerworkshops.

The Cobb+CoMuseumwas selectedforthis case study becauseithas a similar
populationsize and demographic tothe Sunshine Coastandissituated 1.5hours
away from the state capital. The facility also uses the free-standing operations model
which allows the facility to operate as a single site facility but as mentioned sarlier

is managed as one of several museum which make up the Queensland Mussum
Network, The museum is co-located with a cafe and theatre, has programming, and
links with the community.

Location

The Cobb+CoMuseumissituatedat2? LindsayStreet, Toowoomba, Queensland
whichisapproxdmately 124.2 kmwest of Brisbane CBDand 2km awayfromthe
Toowoomba fown centre, The figure below depicts the location of the museum
relative toBrisbane CBD.
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Figure 14 Cobb+Co Museum location relative to Brisbane CBD..
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Figure 15 The Cobb+Co museum floor plan completed in 2010,

Spaces & Site

The Cobb+Co Museum sits on the original site of Queensland's First Showground.
The facility was developed in several stages with extensions built laterally to help
amalgamate the old gabled sheds much like the days of the old showgrounds. A map
of the site has been provided below showing the original mussum in grey and the
stage 3exlensionworks completedin 2010incrange. The museum spans atolal of
1.563m2including allprevious extensionworks.

The Cobb+Comuseumhousessixdifferentexhibitionspaceseach ofwhichhas
beenlisted below:

— The National Camage Collection

— Energyforlife

— The Binangar Centre - the indigenous artefacts and artwork exhibit
— The Windmill exhibit

- The Teowocomba Art Gallery

— The Enguiry

- Museum Shop

- Cafe

— The National Cariage Factary

Staff Numbers
The facility has 31 paidstaff members | 3ful-ime staff and 18 casuals. The museum
alsohas é0velunteerswhowork atthe Cobb+CoMuseum.

Afurther breakdown of staff numbers based on exhibits was not provided by the
Cobb+Co Museum,
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Visitation

In 2017-18 Queensland Museum Annual Report, the Cobb+Co
Museumreported 116,120 visitors whichis anincrease of 13%
since the previous year. Fromdiscussions with the Museum

in 2018 the Museum saw 134,000 visitors with 13,000 being
students. The museum also held 29 outreach programmes
which saw 1,064 attendees

Operations, activities and exhibitions

The museurn holds at least 2 self-generated exhibifion each
year and 2 fouring exhibitions for the local community. The
touring exhibits attract alot attention from the community

as they are geared towards all age groups as oppose to the
self-generated exhibits which are targeted towards aspecific
demographic. In 2017-18 the most popular exhibition was

the ‘Happy Birthday Play School' touring from the Nafienal
Museum of Australia which saw a fotal of 71,305 between the
28th March to 15th October 2018 followed by the international
touring 'Da Vinci Machines' exhibit which saw 51,420 visitors
between $th December 2017 to 27th May 2018 which saw an
average of 307 visitors a day. The self-generated 'Lost Trades
Fair' saw7.526 visitors over the two-day event seesmaster
arfisans and hedtage frades being demonstrating their skils
and sharing theirwork with the public. The ‘Lost Trades Fair'
has now become an annualevent at the Cobb+Co Museum
due tolts popularity with the local community.

The museum alsohastsregularwerkshopswith community
groups teaching people about different heritage trades. These
educationalworkshopsinciude:

- Stained Glass Leadlighting

— Blacksmithing Basics Workshop

= BlackSmithing 2DayProject Workshop
— Black Smithing 3DayProject Workshop
= Black Smithing Advanced Workshop

- Wheslwrighting Workshop

- Rustic Furniture workshop

- Silversmith workshops

— Leather Plaiting Workshop

Tobe able to host the silversmith and blacksmith workshops
five forges wers builtin the onsite blacksmith shop which are
allable to run simultanecusly with a high-velume extraction
system. Due to the popularity of the blacksmith workshops
several blacksmith workshops were added to salisfy the
demand for more workshops by the community.

Admission

Admission to the museum costs $12.50 for adults, $10 for
concessionsand $6.50 for children (3-15years old). The
museum also offers discounts for groups, including $32fora
family of 2 adults and up to 4 children and $25 forafamily 1
adultand up to 3 children

The Cobb+Ce Museum also offeran Annual Pass which costs
$20 for adults, $15for concession and $10for children (3-16
yearsold). There are also familyannual pass packageswhich
cost$35forafamily ofl adult and 3children and $45fora
family of 2adultsand 4 children.

Marketing
No information regarding marketing for the museum was made
available by the Cobb+Co Museum.

EconomicAssessment

The Cobb+Co Museum was part of the 'Waluing the
Gueensiand Museum’ study in 2008 which used a new way
to value arts and culture in Queensland using a contingent
valuaticn methed. The Contingent Valuation method places
aneconomic value on the public and cultural benefits arts
and culture bring to the greater community onboth users
and non-users. This valuation also focused on using six(4)
cultural values social; aesthetic: spiritual; historical; symbolic:
authenticity. Asample of 12é pecple from the Toowoomba
community fook part and it was found that 113 out of 126
members of the community were aware of the Museurn and
had a positive experience with the Cobb+Co Mussum. Qverall
itwasfoundthatthe Cabb+Cobuseumbringsanetpositive
benefit tothe community of Toowoomba.

Please find the link fo the Valving Queensland Museum
reportat:

hitps:/fwwaw.foundation.gm.ald.gov.au/~/media/Documents/
GM/About+Us/Comporate+information/Reports/valuing-gm-
repori-final.pdf

Lessons Learnt
Mo infermation regarding the lessons leamt from the museum
maodel was made available by the Cobb+Co Museum.
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Museum Precedent

Findings

Thekeyfindingsfromthemuseumprecedenisare asfollows:

- Counclloperated regional museums play animpertant role
in preserving heritage and providing access to heritage.

Counciloperated central collections storescanimprove the
managementofheritage collectionswithinaregion.

— Clear govemnance and collections management structures
are required for central stores holding collections froma
number of community museums,

- Collectionsstores and Interpretive Centrescanbe located
separately if there is infrastructure in place fo support the
safe movement of collections betweenfaciliies.

Theestablishment ofacentralstoreis amajorexercise and
requires significant planning and skills training and can
benefit from the establishment of a manualthat sets out the
process

The establishment of a collectio
should the store and Interpret
separate stages

n store should be prioritised
ve Centre be constructed as

Volunteers will continue to be required in the operations of
an Interpretive Centre and Collections Store. Volunteers with
particular skils, or fraining, need to be fargeted including
those that can operate as front of house staff

A Hub and Spoke model can provide significant benefits

fo both aregional museum and to cutlying community
museums. Ofparticularnoteisthe abilitytouse collections
staff from the regional museum to support the collections
activities of community museums.

AHub and $pcke modelfacilitates the development of
significant exhibitions utilising collections from a number of
community museums. It also offers the cppertunity to runan
exhibitionin the regional museum with interrelated satellife
exhibitionsinthe community museums. This offers the
prospect of cross promotion of museum activities within the
regional network of museums.

Museums built around a sfrong heritage theme have aclear
identity and atfract visitation. There is a need to explore
whatthemescouldidentify anew Interpretive Centre onthe
Sunshine Coast. The theme should reflect the identity of the
Sunshine Coastand market sounding could be conducted
tounderstand how the theme would be perceived by
visitors.

Annual activities combinedwith aregular program of
workshops and events attract both new and return visitation.
Spaceis needed to hold such active events.

The precedents provide both examples of co-locationwith
other community facilifies, and museums located in popular
urban areas. Itisinteresting to note that Cobb and Co had
similar visitation numbers 1o the Geelong National Wool
Museum but they are locatedin very different settings.

44 Interpretive Centre & Collection Store | Feasibility Report | Architectus

Sunshine Coast Regional Council

OM Attachment Page 222 of 374



ORDINARY MEETING 14 NOVEMBER 2019
Item 8.3 Regional Arts Infrastructure Framework
Attachment 2 Interpretive Centre and Collection Store Feasibility Report

Keeping Places
Summary

Aboriginal Traditional Owners

> Jinibara and Kabl Kabi have
untry. The final loca i the
dtoinclude engagementwith these
es.

The two Aboriginal groups on the Sunshine C
showninterestinthe ¢ nofkeepi
Interpretive Cenire and Collections Store
groups and their ambitions to create Keeping

The feasibility team has not yet had the opportunity fo consultin full with Jinibaraand
KabikKabipeople.Consultationwith these groupsisessentialto the developmentofa
brief for Keeping Places.

Indigenous Collections in Community Museums

Anumberofcommunitymuseumsenthe Sunshine Coasthold Aboriginal. Torres
Strait lslanderand D ASSlcollections. The Interprefive Centre asahubin the Sunshine
Coast Museum Metwork could facilitate the repatriation of collections of significance
tothe JinibaraandKabiKabiortoKeepingPlaces established by these groups.

Two locations or shared location
Thereisanargument forthe developmentof KeepingPlacesonthe Sunshine Coast
for each of Jinibara and Kabi Kabi on theirrespective country.

ndigenous Keeping Places give Indigenous peoples the oppoertunity to explain how they
want their material collected, conserved, researched, exhibited. This can enable Indigenous
peoples to contrel all aspects of their hentage. (MGA 2017:9,)

Thereisalsoanopportunity forthe JinibaraandKabiKabito considerlocations
where both groups could use g shared space, orc n

Australian museums with Indigencus material culfure now see building relationships
with local Indigenous communities as infegral to operations, through sustainec
consultation and active engagement with the collections. This project presents an
important oppartunity for council and the Cemmunity Museums to develop such
relationships.

In museums across Australia, Indigenous use of collections has encouraged revival
of craft fraditions that continues to inform ¢ emporary Aboriginal and Tores Strait
Islander art practice. Indigencusincome from arts production has been growing and
receives wide public support
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Keeping Places Summary

Keeping Places as centres of cultural activity

In many communities Indigenous Keeping Flaces were established fo facilitate the
custodianship of ceremonial orsacred objects and the repatiation of objects (MG
2017:9). Withoutdiminishingthisrole, KeepingPlacescanbeimpertantcentres of
cultural activity:

"Ancther significant shift in perspective regarding the purpose and use of
ethnographic collectionshasbeenthe movefromaprecccupationabout
‘preservation’ to one of ‘cultural maintenance'. whichimplies a less passive role for
museumsand fortheirstaffinthe care and use ofthese physicalmanifestafionsof
culture." {Stanton 2011)

Roadmap for Enhancing Indigenous Engagement in Museums and Galleries
The recently published Museum Galleries Australia 10 Year Indigenous Readmap
provides a pathway towards Indigenous communities having confrol of their
cultural material, The report outlines £ ange: [1) Change the

1 | Embed

The Sunshine Coast Reconciliation Action Plan outlines Coundil's pathway to

reconciliation:

The Sunshine Coast Councilandits community value the diverse First Peoples
ofthe Sunshine Coast Region. In partnershipwith our Aboriginal and Torres Strait
Islandercommunity, we committoadvancing reconciliation by fostering meaningful
partnerships andrelationships, embracingdiversity andenhancing respect, and
providing equitable opportunifies forour Aboriginaland Torres Strait Islander
community.

Akey stepin the development of the community museum network would be foreach

of the community museums to either develop their own reconciliation action plan orin
the interim to adopt the Council's plan.
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Keeping Places Summary

1N 1:250000 B Kabi Kabi o inibara -=== Sunshine Coast Council
Bpproy. amtion af native ‘appran iastion ot Fetive Epprai. regian Eaungary
& 1%00m 7800 titi clsim boundary title claim Geundary

Sunshine CoastCouncil-Nafive Title Areas
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Interpretive Centre Role

The role of a Sunshine Coast Council Interpretive Centre can
be derived from the five ouicome areas of the Sunshine Coast
Heritage Plan [2015:4}, it needs to be a centre of heritage
knowledge, conservation, hefitage support, communicafion of
heritage. and a centre for Sunshine Coast heritage advocacy:
Knowledge Heritage. its value and significance to

the Sunshine Coast is comprehensively
researched, understoed, idenfified, recorded
and shared.

Conservation Best practice conservation management and
innovative solutions protect and conserve
the Sunshine Coast's natural and cultura
heritage forcurentand future generatfions.
Support Ongaing support for heritage places
through programs, events, training, financial
assistance, incentives and specialist advice
fosters asense of pride in the community
and provides anopportunity to stimulate and
support the growth of heritage.

Communication Increased visibility of heritage through
cultural activities, creative expression,
exhibitions, events, education partnerships
and community development strengthens
cammunity identity, robustness and
increases the dermand for heritage

Advocacy Key stakeholdersin heritage have an

increasedawarenessandappreciationofthe

region's diverse heritage.

The Interpretive Centre will be a cultural facility serving
Sunshine Coast residents and domestic and infernational
visitors, It has the potential to become a focal point for
residents, tourists andvisitorsandtemeet the demandsofa
growing market in cultural tourism. It also has the potential to
become an important place of inferaction between rasidents,
tourists and visitors. Ease of accessand transportation wil be
factors to consider.

The interaction with the community museums and Council
stakeholders has revealed that there is a strong need fo

have a facility that sustains and supports the development of
the Sunshine Coast’s community museums. This suggests
aHub & Spoke modelsimilarto the Crange Museum. The
facility will require spaces that can be used forlarge and small
group fraining, mussum network/ hertage network meetings.
presenfations and gatherings. The Interpretive Centre wil
become the hub orheart of cultural/heritage activitiesonthe
Sunshine Coast.

The facility needs to be designed and operated to facilitate
cross promoticnof communitymuseums. [tisproposedthat
the Interprative Cenfre atfracts visitors and then provides
information that draws them out to the network of community
museums. The enhancement of the distinctive qualities or
offeringsofeachofthemuseumswill contributetothesuccess
of this hub and spoke model. Spaces are required to provide
this cross-promotion. A dedicated community museum
exhibifion space would provide the cpportunity for displays
and didactics that infroduce the outlying museums. This gallery
could use map based multi-media fo show the location of

the community museums and the feafures of their collection.
Such mult-media could also have anapp that has suggested
journeys, orallows visitors to configure ajourney, from the
interprefive centre to a selection of community museums. The
app could provide informatfion regarding otherfeatures of the
Sunshine Coastthatwillbe viewed onthisjoumey.

The Interpretive Cenire and Collsctions $tore can provide a
significantrole in hosting a common collections management
system andin providing ongoing supportinthe use of such
a system. A common system will enable the community
museums fo manage their cellections and it will facilitate the
development of exhibitions using material drawn from across
the museum network.

Ofthe precedentmuseumsreviewed the role of the Crange
Museum seems to offer the best comparisen to what an
Interpretive Cenfre can provide the Sunshine Coast. Particularky
the hubandspoke medelofthismuseumandifsongeing
relationship with smaller community museums. The co-locafion
of the Orange Museum with other cultural facilities requires
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Interpretive Centre Role

further investigation within the Sunshine Coast context.

The Tweed Mussum offers an example of an amalgamation
maodel but at this stage no community museums visited
suggested amalgamation andinstead spoks of their ongoing
independence.

The Tweed Regional Museum illustrates the preparation
required fo relocate collections to a Cenfral $tore. The Naficna
WoolMuseum and the Fremantle Maritime museum are
examples of museums built around streng hertage themes.
The Sunshine Coast Council's heritage collection doss
notcurently provide a standout theme thatwillshape the
Inferpretive Cenire. Abroad theme may be requiredtfobe
inclusive of the diverse collections. Further consideration of
heritage thematics will assist the development of a facility with
a sfrong Sunshing Coast identity.

The Cobband CoMuseumillusiratesthercle ofaregional
museum in engaging visitors and the community with a
program of activifies and events including larger annual events.

With population growth on the Sunshine Coast this facility wil
service a growing regional demand for socialinfrastructure.
As the epicenter of Sunshine Coast heritage activities the
Interpretive Cenire willbe fundamentalto the "region's

sense of community in an environment of rapid growth and
change”(SCC 2015:5).

Givenitsregionalroleitisimportantthatthefacilityiscarefully
located while considering centras of major grawth, the location
of community museums and the creation of a unique Sunshine
Coast experience for visitors. The facility should be viewsd

a3 a destinafionin the region and inlecating the museum
consideration should be given to where it can provide the most
memaorable Sunshine Coastexperience. Anexperience that

will confinue to attract repeat visits from locals, domestic and
international visitors with economic implications. At the same
fime co-location of the Inte prefive Centre with othercommunity
fadilities or active hubs may ensure visitor access.

The Council views social Infrastructure such os the Inferpretive
Centre and Store as playing animportant role in aftracting
people andbusinesses tomigrate to the Sunshine Coastand

thereby continuing tostimulate employment opportunities.
Itisimpartant that the development of this facility enhances
exposure to the identity and lifestyle of the Sunshine Coast.

Interpretive Centre Needs

Inreviewing the regional mussum precedents and through
inferaction with the Sunshine Coast Council Cultural Heritage
team the following spaces are proposed for the interpretive
centre. The areaallowance has beenbenchmarked against the
precedent museums and in particular the Crange Museum.
The area allowance has also been benchmarked against facility
projectionsforthe Sunshine CoastRegional Gallery. The
schedule provides asmall amount of temporary storage and
anficipates the centralstorein operation.

The highlighted spacesinthe table below could be constructed
ina standalone Stage 1 of the project.

This study assumes that the schedule of areas would be further
developed through future workshops with council stakeholders
following the feasibility analysis.

Itis envisaged that the Interpretfive Centre will have the ability to
offer content concemed with

- Herlitage

— Arts

- Environment

— Indigenous Heritage & Arts
— Perfermance

— Science/ Biodiversity

— Community Events

It is envisaged that the necessary museum standard conditions
will be provided in a high quality building that expresses
Sunshine Ceoastidentity and a strong sense of sustainability.

The Sunshine Coast Council Cultural Heritage team have
documented a vision for the Interpretive Centre whichis
attached in Appendix D.
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Interpretive Centre Role

The highlighted spacesin the table below could be constructedin astandalone Stage 1 of the project.

Interpretive Centre Description Area m?

Gallery - Permanent Exhibitions Flexible gallery space that will allow recenfiguration of exhibitions sm height, 250
Gallery - Temporary Exhibitions Flexible gallery space with émheight thatwill accommodate temporary and fraveling 250
exhibitions.

Gallery - External Aflexible space that can be usec for the external display of cbjects and didactics, 75

Café external External seating areas 75

Outdoor shade seating area Aflexible space that could be used for performances, staff meetings, lectures and community 100
events

Research room Research raom available for staff, visiting researchers and public use 25

Meeting roem Bookable meeting room for staff and public use

Circulation Later Stages

Later Stages 955

Total 1850
Grounds workshop Maintenance workshop/store 12
Car parking Bus parking and cars | to be confrmed against planning requirements) 675
Overflow Car park Carparking on designated londscaped areas 475
*Landscape 1000
Approx. Minimum Site area with 4212
landscape band around building
Approx. Minimum Site area + 25% 5265

expansion capacity

*Depending where the mussumis located the extent of landscape may be higher

The minimum site areain the table aboveislower than the Sunshine Coast CouncilSocial Infrastructure Desired Standards of
Service thatdetermines Council-wide Cultural Facilitieswillrequire asite area of 10000m?# (SCC 2017:104). Thisgreater area
should be adopted when considering actual sites for the location of the facility. When selecting the actual site test fits should be
made to ensure the facilty canbe accommodated within the site constraints.

Amulti-criteriaassessmenttoolwasdesignedtoassess the preferredlocation of the Interpretive Centre and Collection Store. The
assessment identified the preferred scenaria asthe Interpretive Centre and Collection Store to be co-located an a site within the
Foothills area of the Sunshine Coast.
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Collection Store Needs

The Sunshine Coast Councilhasa
responsibility to conserve its 7000
collection items. Councllis aware of this
responsibility and has in place broad
strategies as part of the Cultural Heritage
Plan {2015:1%) including:

2.1 Ensure best pracfice heritage
conservation management is
infegratedintcallcouncilhertage
practices.

2.5 Ensure council-owned herifage
assefsare managedinaccordance
with bestpractice conservation
principles.

Museum Standards for the care of
collections are found in the National
Standards for Australian Museaums
(NET2016: 62-7 1) and the Intemational
Council of Museum's (ICOM| Code of
Ethics [2017). Section |l of the ICOM
(2017:8) document maintains that
"museums that maintain collections hold
themintrustforthebenefitofsociety
anditsdevelopment”. Councilhas a
responsibility to manage the continuity of
its cellection through safe storage:

Bestpractice conservation
management and innovation solutions
protectand conserve the Sunshine
Coast'snaturaland culturalheritage
forcurrent and future generations.
[SCC2015:18)

This acknowle dgementby council
reflects infemational museum standards
(ICOM2017:14):

The museum should establish

and apply policies to ensure that
itscollections (both permanent

and temporary) and associated
information, properlyrecorded, are
available for curent use and willbe
passed on te future generationsin
as good and safe a condition as
practicable, having regard to curent
knowledge and resources.

Council's collectionislocated across
a number of sites including Bankfoot
house. Councilwillneedtoassesswhich
heritage items remain in their current

locations and those items that will move
to the collection store. Forexample
would items from the highly significant
Barnkfoot House Collection be removed
from this heritage place fo ancthervenue
(SeeTH2017:34):

The beautyof BankfootHouse s

in the modesty and simplicity of

the house and collection features
surrounded by a stiking landscape.
The Glass House Mountains region
isa...picturesquesettingasthe
siteof BankfootHouse with Mount
Tlerogargan clearly visible in the
distance. (TH 2017:34))

At this stage Council has indicated that
itisnotlikely thatthis collectionwould
move off site.

Council hasidentified asignificant need
amongst community museums to gain
access to safe storage facilities to house
selecteditems from their collections.
Councilhas alsorecogniseditsrolein
supporting community museums:

Councilhasaroleinensuring thatthese
custodians [community mussums,
traditional owners and others] have the
support they need to care for the region's
heritage assets, andhave the skillsand
resources to ensure good conservation
practices (SCC2015:20).

Storage types

The storage requirements for the
Sunshine Coast heritage and art
collections is different to the type of
storage required for a corporate records
archive. In comparison to arecords
archive a collections store will needto
provide arange of storage typestocater
for different sizes of artefacts, different
matetials, differences in susceptibility to
deterioration, andaccessand

security considerations,

Queensland Museum has provided the
councilwith a very good overview of
storage options for the collections store
whichissummarisedin the following

paragraphs. The storage facility may
needtoaccommodate afullrange of
collections frem very large items such
asalocomotive [curently atNambour)
down e very smalldelicate objectsand
images.Thestorage systemswillneed
tooccommeodate thisrange. Efficient
storage canbe providedthrough the

use of compactus, pallet racking and
shelving, cabinets and drawers, Vertical
mesh panels in static or compactus
format can be used for artwork and other
flatitems. Custemmade stillages maybe
required for some collections, particularly
larger Items.

There are three types of envircnmental
conditions that are likely 1o be required
atthe sfore. Itis anticipated that
general museum storage conditions
(temperature, humidity and light levels)
willapply to mestofthe store. Specific
environmentalconditions willbe required
for the storage of items such as film

and phatographic collections. Further
work s required to determine the current
quantity of such collections. There may
besomeitemsthat canbestoredin
extemal or nen-condifioned storage
environments.

For the storage facility to be functional
and efficlent the specific storage areas
willneed fo be used by allcommunity
groups. The community museums
appeartoaccepttheneedtouse
common storage as long as their
collectionsare appropriately registered,
access controls are in place, and
collections are easily retrieved.

Storage Policy &
Governance sfrucfure

Akeytothe developmentofacentral
store willbe the development of a
storagepolicyandgovernancestructure
thatis understood and respected by all
users of the facility, Some of the issues to
be developedin this policyinclude:

Types of materials stored
Apolicy tomanage the types ofmaterial
that the community crganisations send
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tothestore.|fthestorage policy wasnot
managed there is arisk that the central
storewouldquickly befilledwithitemsof
little significance.

The process of determining what items fo
send to the Central Store would provide
anopportunity forthe commurity
museums to undertake areview of

their collections inclusive of the items
they haveinstorage. The processfor
depositingitems needs fo be controlled
toensure thatthe centralstoreisnot
used to “"dump" items that are not
valued by the community museum. A
policy canbe developedto prioritise the
acceplance of fragile or at risk items.
(Application of Museum Standards).
The CeniralStorewillrequirestaffingto
manage the infroductionofitems to

the stare

Submitting items for storage
Whenitems are placedin the store
theywil need tobe fumigated andthen
placedinappropriate archivalsleeves,
boxesetc, Collectionsstore/conservafion
personnelwould need to be responsible
fer quality assurance checks of the
fumigation and packaging ofiterns for
storage and the community museums
could either undertake this work with
guidance or undertake this workin
association with the Stores personnel.

This process willneed to be designed to
avoid bringing problemsinto the store.

Retrieving items

A processwil need to be developed
forretdeving an item from the central
store.Theremaybeitemsthatare
femporarily refrieved by the collection
ownersin order to undertake research
or conservation on site. There may be
items that are retrieved by the collection
ownersand then retumed to the
community museum fo take to another
venue (eganexhibitionatanother
venue).

Ownership

[t will need fo be made clearto
Community Mussums that items placed
inthe Central Storewouldstillbelongto

those museums, the Council would act
asacustodianoftheitermns.

TransfertoSunshine Coast Councilcould
be considered but itwould needtobe
dlignedto Council'scollectionpolicy

Use of items in storage

The storage policy willneed to make
clearthatthe collection ownersmaintain
control of the ownership and use of the
collections. Should the Councll {orany
other party) want to use items held in the
storetheywouldhave toseek permission
from the respective community museum.

Access

There may be specific access controls
thatthe CenfralStore userswish o
place on specific items, For example o
museum may have controls overwho
canaccess specificitems (designated
representatives, curators, researchers).
Suchcontrolsmaybeinresponse to
cultural or security requirements.

Individual Community Museum
Storage Space

Itis not viable to have individual storage
spacesinaCentral Storeforeachofthe
Community Museums as there would be
duplication of storage typesrequired and
aninefficient use of sterage area. Instead
the store should be established under
the standard mussum practice of similar
types of materials being stored together.

Photographic store and scanning

The storage policy mayinclude a
requirementforphotographic orscanned
records of stored items to be made.

This process could alse provide auseful
way o build the digitaldoiabase of the
Sunshine Coast heritage collections.
Scanning covld include 3d scanning of
objects.

Collections lending

A process and policy for lending
collections held in the Central Stare will
be required. For example if Museum A
identifies an object owned by Museum
Bthatisheldinthe CentralStore they
would be required to follow an approval
process fo access the object crindeed

to borrow the object. Museum A would
need fo negotiate with Museum B

Where community museurms have
duplicates of unknown provenance there
may be greater oppartunity forlending
callectionsandthe development oflocal
storiesand borowing kits.

Lending Program

The Gueensland Museum has a lending
program that is linked to the National
Curiculum. It uses duplicates, replicas
and publications for school groups. The
Maroochydore Library is currently the
regional hub for this lending program.
Thereisan opportunityfoextendthis
program through the Central Store and
collections management systermwitha
series of locally focussed lending kifs
thatencourage sharing oflocalheritage
stories and knowledge. Duplicate items
heldinSunshine Coast Collections, or
itemswith unknown provenance, could
be freed up for such alending program
and fravelling exhibitions.

Communication and Conservation
Inaddifion toitsrole asaplace for

the save storage and conservation of
collecfions o contemperary Cellections
Store canbe animportant place of
community education and interaction
with collections. There is an opportunity
for the store fo runwaorkshopson basic
and advanced conservation techniques
forthe generalpublic and community
museums. Engaging back of house
tours provide the community with a
unique experience ofthe collectionsand
the effortunderakentoconserve the
region's heritage. This project presents
anopporiunity to design the collections
store to facilitate such fours.

Insurance

Council will need to hold insurance to
coveritemsin the store. A valuation
oragreedvalue may be required
foritems heldin the sfore. Further
insurance advice willbe required in the
development of the Collections Store
project.
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Collection Store Needs

Opportunities for co-located activities
Otherfunctionsthatcouldbe co-located
with the store include satelite gallery
space, feachingspace/ mulli-purpose
functions space (could be anoutdoor
room),

Common Collections Management
System

Acommon CMSusedacrossthe
cammunity museum netwaork would
fadlitate the management of items held
inthe Central Store, Each community
museum could have their own zone
onthe managementsystem and

could controlaccess o data on their
collections.

Acommon CMS would facllitate:

— The development of exhibitions
through desktop research.

— Maintenance ofthe system

— Sharing of training opportunities and
knowledge across the region

- Potentialforstaffioworkacrossa
number of museums

Initial use of store

There could be strong demand during
the firstwave of community museums
depositing itemsin the Central Store.
Such initial demand would resultin
atimelagoffumigation, dataentry/
recerding, conservation, and storage.
One approach tosuch demandis fo
allow for extra resources during the
inception phase of the store and then
fapering off resources to the normal
requirement. Anotherapproachisto
manage the process through time so that
each of the community museums stages
the materdal they enterinto the store over
fime.

Size of building

Queensland Museum Collection
Services undertock an estimate of
storage requirements for a Sunshing
Coast central store in 2011. QM noted
thatthe commonmethodfordetermining
the size of astore Is to determine the

size and diversity of a collection and the

54

storage systems reguired (see MPPa &
MPPB 1997). As QM did not have such
information they used a benchmarking
methaed fo determine storage capacity.
The report determined a need of 500m?
for collections areas and 400m? for
non-collection areas (200m? total). The
QMreport alse determined a working
estimateof 15m2ofstorage per 1000
items. QM neted the limitations of

this benchmarking methodalogyin
defemining the storage requirements.

The current study remainsin a similar
position to the QM study where data
onthe exactquantity and typesof
collections to be stored in a central store
are netaccurately known, oratleast
data onthe collections is not readily
accessible. Furthermore some collection
numbers provided by the museums differ
widely from the numbersrecordedin
significance assessments. This makes it
very difficult o delermine the size of the
collections store.

Itisalso notclearwhatquantity of
matetialthe community museums would
want fo depasitin the central store,

As the estimate of known collection
numbersisnotreliableithasbeen
assumed that 14 organisations have
orhold around 6,500 items (ar &
organisationsat 10.000) foratotalof
21,000items. Of these it is assumed
50%willbeinthestore, Utilising the
estimateof 1 5m?/1000items this equals
&80-700m2,

It1s noted that an audit of collections
and their storage requirements is cutside
ofthescopeofthisproject.Suchan
auditcould be undertakeninorder to
confirm the storage requirernents as the
Collection Store project develops.

Anotherapproachis tostage the
construction of a central store making
dllowance for future growth.

Anarea allowance hasnotbeen
provided for a separate ‘external’
workshop but this may be required
for the conservation of large items

and machinery. Atthisstage we have
consideredsuchaworkshop aspart of
thelarge itemsterage.

We have allowed for the storage
requirements of the future Sunshine
Coast Regional Gallery, Documents
provided by the councilsuggest the
future Gallery will require 400m? of
collectionsstorage.

Land size

The approximate site coverof the
collecfions store will be between 950m?
and 1350m*depending cnwhether

the future Regional Gallery storage s
included. By comparisan the Councll's
corporatearchive atBliBlihasabuilding
footprint of 435m?2

Asingle storey facilityispreferredby

councilas thiswould avoid the use of
lifts anditwould facilitate the efficient
use af materials handling equipment.

The general storage areain the table
below is considered fo include layout
space forexhibitionpreparation.

In arder to establish an approximate
site area the following allowances are
proposed fora 1350m3single storey
footprint:

Future expansion of 25% (single Storey)
=300m?
Carparking 10 cars
=135m?
Site set backs vehicle circulation, &
landscaping = 2765m?

The appraximate total site arsa fora
stand alone single storey collsctions
storeis 3600 - 4400m?.

A co-located store would require less site
area.

Armulfi-criteriaassessmenttoolwas
designedicassessthe preferrad
locationof the Interpretive Cenfre and
Collection Store. The assessment
idenfified the preferred scenaric asthe
Interpretive Centre and Collection Store
to be co-located on asite within the
Foothillsarea of the Sunshine Coast.
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Collection Store Needs

Collection Store Estimate of Areas

Area (m?)

General storage
Allewance for large items (eg train engine)

Allowance for building services
Allowance for goods lift 5

Art gallery storage 400
Total storage 100
Future storage expansion 300
Hazardous goods 5
Arrival/dirty store
Fumigation 7
Conservation workshop 25
Loading dock 40
Equipment storage 0
Amenities 2
Lunch room
Outdoor shaded area 5
Administration & Entry 20
Research area as
Circulation 30
Allowance for building services 20
Total associated spaces 250
Collections Store Total 1350
Collections Store Total+ Expansion 1650

e priority for
=stablished while it
opment, That is part

The Sunshine Coast Councilhasidenfified the

elopment.T o |dhave atempe
isnotatfullca ) i
oftheallocatedstoragea
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Collection Store Needs
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FunctionalLocation

Population growth

The Sunshine Coast is projected to underge significant
growth over the next 25 years with the population
increasing from 303,400 to 500,000 by 2041. The major
growth locations by District Catchments are Caloundra
and Caloundra $outh and Marocochydore and Sippy
Downs. These figures suggest significant population
growth in the southern and n districts of the
Sunshine Coasl. Council prejects that a significant
proportion of this growthwilloccureastofthe Bruce
Highway and south of the Maroochy River (SCC
2017:10). Most of the population growth comes from
national migration. The Council observes that the
Sunshine Coast will "maintain an clder than Qu
average age cohort even with the anficipated in
overthe next 25 years”. (SCC 2017:10)

=

The Sunshine Coast Council's Envirenment and
Liveability Strategy 2017 plans to respond to the for
population growth (SCC 2017:10).Coun C|Ido_umen 5
suggest that secialinfrastructure should be close 1o
major population centres providing residents with ready
access to thisinfrastructure, ie service demand by
population. Thiswas also anobservation ofsome of the
community museum groups that provided input to this
project. In terms of this project this assumptionshould
be considered carefully as the Interpretive Centre and
Collection $tore could be developedinalocationaway
from the major population ina manner that provides
greaterbenefittc theidenlity and economy of the
Sunshine Coast. The Inferprefive C (*nl re and Collection
Stere could be nwide destination
rather than afacility that forms part of the populafion’s
aeverydayexpe 2. Therelationship bety
functionalapproachiethe locationof these facilities and
anapproach that f anthe unique experiences,
identity and beauty of the Sunshine Coastis
consideredfurther,

ena

Tourism

The Sunshine Coast has a visitor profile thatis different
fo the overall Queensland visitor profile with a higher
percentage ofdomestic visitors than intermationa
visitors in comparison to the overall Queensland frend.
Thenumberofday tripdomestic visitorsappearsto
be growing.

The number of international visiters declined but has
seenaslightgaininrecentyears. Of the domestic
daytrip and overnight visitors mostwere on holiday. 1tis
interesting to note that a significant number of domestic
visitorswere on the Sunshine Coast to visit family

and friends.

Intemational visitors
I Sunshine Coast

OATD  ZONMT J0NAD MAIN3 NB4 MR INEAE 3oiaT
Financial year

Figure 2-International Visiters to Sunshine Coast
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Figure 4: Domestic Day trip Visiters Sunshine Coast

Interpretive Centre & Collection Store | Feasibility Report | Architectus 57

Sunshine Coast Regional Council

OM Attachment Page 235 of 374



ORDINARY MEETING 14 NOVEMBER 2019
Item 8.3 Regional Arts Infrastructure Framework

Attachment 2 Interpretive Centre and Collection Store Feasibility Report

Location Analysis

Intheyearsic 2017 there were over 19million domestic

day trip visitors to the Sunshine Coast and almaost 10 million Snsacoast
domestic overnight and 470 000 internafional visitors. These g
figures suggest thatsecialinfrasiruciure onthe Sunshine &=

Coast could target domestic visitors, (https://economy.,
id.com.au/sunshine-coast/tourism2Toursmtype=2.)

Cne approachistolocate afacility such as thisclosetothe
majer tourist destinations on the coast. However another
approachisdevelop a unique and memerable desfination
forvisitors, one thatrevealstothemkey elementsofthe
Sunshine Coast's history and identity beyond the sand and
surf of the coastal strip.

Tourism — By the numbers

The Sunshine Coastis a region thatrelies heavily on tourism.,
According to Ausirade. tourismrepresents 7.6%of gross
regional product within the Sunshine Coast (Statistical Area
Level 4| anddirectly contributesfo?.7%ofthe area'sjobs.
Tourismin theregion comprisesbothinternational visitors
and domestic visitors. Representation of the Sunshine Coast
tourismindusiry is depictedin Figure 1.

e oy e
G ek

Figure | Economic impactofTourismon the Sunshine Coast

Pt i o s e
===

Latest data has showed that average spend per night has Direct 1,364
increasedby 19% over 201810 §194, for domestic travellers.
Similarly, the spend pernightforinternationalfravellersisat Indirect 1119
$71.a22%increass. X

Total tourism GRP 2,483
The numberofinternaticnalvisitors to the Sunshine Coast Tourism's direct share of GRP (%) 7%

was declining from 200% through fo 2013, however numbers
have beenon the rise since 2014, as shownin Figure 3.
Within the last 5 years, holidaymakers have made up 56.5%
of infernational visitors fo the reglon, indicating that visits
aretypicallylonginlength, around 6.5daysin 2017 and
nermally invalve seeing popular tourist locations which
Include arts and culture verues,

Figure 3 and Figure 4 depictthe trends of domestic visitor
numbers since 2008, Surprising. domestic visitors fo the
Sunshine Coast has been consistently rising since 2008;
similar tointernational visitors the reason for visitis also

usually holiday, which makes up 58.3% of daytrips and 54.6% Direct 16,108

of overnight trips, the ather major reason for traveling to the )

regionwas to visit family and friends. Indirect 7.141
Total Tourism Employment 23,249
Tourism's direct share of regional employment (%)
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Tourism — Art tourism and its potential

trends.

nitheirfrip. [fwe
al visiters than casines,

spular amangstintern

netiesandsporing events. Figure 5 representsthe internationaltourism

International tourist growth trends 2008-2017

. 43% AT%

8.1 million *
3% 4%

o  don  40% AW

5.9 million

S5million =2

2.4 million

gure 5 Intemnaticnal tourism growth

cluding art tourism growtn
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International arts tourist profile 2017

oo TR

BFomale @ Male

Return
wigitors

@ Roturn  ® First Visit

W Holiday rionds and rolatives W Businass # Employmant
Education Other

WUnaccompanied B adult couple m Family group m Friends or relatives

% Business associates 1 School tour group
Figurediinternational Art Tourist Profile for Australio

Some ofthesecharacteristics alignwith the typicalvisitors tothe Sunshine Cogst,
the most obvious being the dominance of holidaymakers. The high presence of
holidaymakerswithin the Sunshine Coasttourismnumbers, aswellasthe likelihood
thatanarttouristisaholidaymaker, suggests thatthere couldbe overlap. This
overlap indicates that there may be art tourists within the region that would visit an
interpretive centre,

Art tourist activities

Amongstart tourists to Australiain 2017, visifing museums and galleries was the most
popularactivity, with 71% of this tourist group taking part |r1c1H(‘c1s1o'|(W| it.Figure 7
depicts the art activities underlaken by international tourists in 2017; it is evident that
bothmuseums / galleries and FirstNations activities draw large numbers of fourists fo
agivenarea/region,

The existing facilities and the building of a new interpretive centre in the Sunshine

nhas the potentialto fitt hc. model of demand frominternational art

fourists. The obser.:e of locations already servicing these demands within the region
s that a new Inlerpretive Centre may act as a drawcard 1o bring tourists to the

region. Th|s could lead to encouraging levels of traffic through the interpretive centre.

|h(3|rld|(.(]flvc‘ n|:Jt3' ance c)l \c‘nrn\nq about Aboriginal culture and |'|“I’I|..1"‘"Sl.lggt)5h

2 N a JCH 1Ay have apc ysitive Impac
success oft 'c‘lnrr*rprc*ﬂvm enfre ." museum precinct.

Coastre
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Arts activities undertaken by international tourists in 2017

Any arts

55, aT%
activity 35m f oo 2003

Visit museums
or galleries

1om ¥ {0
Any First Nations %
arts activity oBm ¥ i

Attend theatre, concerts

or othar performing arts orm t B

Experience First Nations 07m ¢ 3%
artferaft and eultural displays il frem 200
Visit art, craft
workshops, studios osm s
Attend First Nations
performance o3m §37% .,
Figure 7: Intemational Tourlst Art activities
Further analysis on local venue fourism attendees may support this confention

and would provide additionalin
Interpretive Centre within the Su

ht for determining the likely demand fora new
hine Coast region.

Art tourism spending

The Australian Council for the Arts also tound that internafional art tourist spending
made up 0% of allspending by internatienaltouristsin 2017, this spending has
increased by 55% since 2013, a marginally greater increase than the totalinternational
visitorspending which hasrisen 46% overthe same period

In 2016~ 17 spending onrecreational, culturaland sporting services totalled $155.9
millionwithin the Sunshine Coast. This value, combined with the histerical spending
habits and consistent growth of art tourists to Australia, suggests that there may be
sufficient spending / visitor interest for a new interpretive centre within the region.
Further local analysis would provide greater insight fo jusfify the likely attendance
whichsuchavenue could expect.
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Existing council land/property

The Councilhasastrategyofmaking sfficientuse of existing
land and existing resources (SCC 201 J. While thisis
animportantstrategyin assessingpotentiallocationsitis
important that this sirategy does not cloud other considerations
whichmay have otherimmediate benefits orlong term benefits,
MNonetheless access to existing land has important financia
implications forthe project.

Repurpose existing buildings

A thorough investigation of existing buildings would be required
to determine the feashbility of repurposing them for use as an
Interpretive Centre and Collections Store. In addition to location
issues buildings would need to be assessedin terms of area,
fleorio ceiling height, column free space, age and condifion

of fabric and servic “ompliance, accessibility, identity and
experientialgualities, cest to fransform into an Interpretive
Centre and $tore (including the cost to creats aclimate
controlled, sealed environment tomeet museum
conservationstandards).

Discovery guide map

Cambroon s

* Conondale

4
Do
) = T

It may be the case that itis more cost effective, operationally
supetior, and more attractive to visitorsif a new purpose built
facilityis created.

Public access and transport corridors

Transport and gccessisa keyissue on the Sunshine

Coast, Giventhe nature of the vlation distribution and
decentralised urban environr many peoplerelyon

private or fransport irmity 1o public transport

is o consideration for the location of the facility. Future rail
infrastructure will provide improved accessibility on the coast,

Central to museum network
[t will be benefi ifthelocationis centralto the muse

network as this will facilitate the development of the facility
asafocalhubforthe communitymuseums anditwill
facilifate visitor engage ment with the community museums, A
geographic “cenfral” zong is shown on the adjacent map. This
zone does not coincide with the highest population areas on
the coast.

« Coolum

* Ninderry Y Point Ak

Mou
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Otherattractors
The location can be selected to complement existing visitor
“fions such as:

— Beaches

- Themedrecreaticnvenues

— Culturalfacilitiessuchaslibrariesand galleries

— Publicfacilifiessuch asparksand gardens, hospitals,
entertainment venues or sports stadiums .

Climate Change & Resilience

The Ervironment and Liveability Strategy hasidentified climate
change as a key consideration when planning for growth and
development on the Sunshine Coast which will be exposed
feincreases in temperafure, more exfreme rainfallevents,
changssinthe frequency and magnitude of cimate events
such as cyclones, flooding and drought, and the development
of adrier climate. These facters caninfluence the locatfion
anddesignofmajorpublic buildingsonthe Sunshine Coast
or demand design strategies to mitigate climate change risks
[SCC2017:11-13.79-81).

Location Connections

The Sunshine Coast has stunning landscape features from the
coastwestintothehinferland.The Sunshine Coast Councilhas
recognised the significance of its landscape features and it has
policiesin place to ensure the preservation and enhancement
of the landscape character and unigue identity.

— The distinctive and diverse landscape is preserved to
maintain the beauty of
the area

- Thelandscape, characterand herifage valuesrefainthe
uniqueidentity ofthe area.

— The visual amenity and community view lines are preserved
and enhanced (SCC 2017:33).

Council and the Sunshine Coast Community are aware of the
unique landscape qualities:

"It has a strong reputation as a lifestyle region defined by
its subtropical climate, picturesque coastline and beaches,
extensive waterways andwetlands, andthe hinterland
mountainranges. The natural environment and distinct

landscapes are the foundations of the Sunshine Coast way of

life" (SCC 2017:8).

"The landscape and character of the Sunshine Coastis the
sssence of ourregion and helps to define ouridentity and
culture™ (SCC 2017:31).

The design qualities of a new Interpretive Centre can
emphaslse the spectacularenvironmentalsetting of the
sunshine Coast and in doing so contribute to the local
community and the regional ecenemy through demand
visitation. The Interpretive Centre canbe designed asa
building thathas adistinctsense of belonging on the Sunshine
Coast, abuilding that s comfortable and welcoming and one
that excites firstfime visitors and encourages retum visits. The
building design and a location that have a sense of being a
community hub.

Alocation option that focusses on landscape qualitiesis a
destinalion option-itis a facility that people travelto experienc
thelandscape andtheinterpretivecontent, and the building
designitself.

As discussed in the following section three broad landscape/
en sele dioinifially c id
entre and Collecti

envir

the lc

nmentcategories have

catienefthe Interprefive C

Visually connected to the coast and hinterland
There is asignificant opportunity fo position the Inter

retive
Cenfresothatithas views to keyfeatures of the Sunshine
Coast: the coast, the hinterland, the Glass House Mountains
and the major urban areas. Throughits location the centre can
provide a venue tointerpret the Sunshine Coast Landscape.

Views of places of Aboriginal significance

Thereisalso asignificant oppeortunity 1o position the
Interpretive Centre so that it has views of places and landscape
features that are of significance to Jinlbara and Kabi Kabi
people. The location might have view to Mudjimba, Mt Ninderry
and the Maroochy River,

Connected to the Natural Environment

There may be anopportunity to locate the Interprefive Centre
so that it enjoys features of the natural environment such as the
distinctive forests of the Sunshine Coast.

Retaining the Distinct Character

The Sunshine Coast community is passionate about retaining
the distinctidentity and village feeland naturalenvirenment
ofthe Sunshine Coast.(SCC 2017:14).The location of the
Interpretive Centre provides an oppaortunities for visitors to
experience these qualities.
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Scenarios/ Models

To better understand what configuration of offering s feasible for @ new Sunshine
CoastInterpretive Centre and Collection Store, a Multi Criteria Assessment (MCA))
has been undertaken. This MCA will allow us to compare and confrast different
development options across d range of crileria which speak to the benefits and
cutcomes which the Sunshine Coast Council (SCC) hopes fo achieve via delivery of
thisproject. The primary considerafionsforthisassessmentare the venue typesand
lacation - these are discussed further below.

Venues

Anumber of different venue types have been considered for this feasibility study:

Interpretive centre, likely to contain Gallery spaces, café, administration offices,
conservation areas, cutdoor areasete.
ollectionstore, likely to contain climate-contro
q.forlarge shet aphic, fextile anc anic me als,
conservation and workshop s s, fumigationspac dministration offices etc.
The storeisintended to be an interactive space, rather than solely a place to store
iterns / artefacts.
Aberiginalkeeping Place, likely to contain climate-contrelled storage, multi
function spaces, private viewing rocoms, cutdoor areas etc.
— Other socialinfrastructure, for example art galleries, libraries, theatres elc,

-overed

o

storage |

The scenario assessment considers the interpretive centre and colleclion store.

Following discussion with SCC and reflecting the need for mors targeted First Nations
consultation, it was decided that AbeoriginalKeeping Places would be omitted from
the scenarios and included as a criterion instead. The integration of the Keeping
Places with the interpretive centre and collection stere requires mere in-depth
consideration and assessment in future studies. including further engagement with
thelocal Aboriginal groups. SCCnotedthatthismaybe asignificantissue forthe
development of the facility, however there is astrong need for the Keeping Places fo
exist. Therefore. atthisstageitisnctappropriate toinclude themwithin the scenarios,
howeverthereisanopportunity todosoin future studies.

Additionally, fo aveid bigs within the scenarios, co-location with existing secial
infrastructure has alse been emitted from the scenarios, but rather has beenincluded
as a criterion for the assessment. Further discussion on the assessment criteriais
provided in Section 3.1,

Location

Atthisearlyfeasibility stage ofthe project, specific suburbs /locationsonthe
Sunshine Coast have not been included in the analysis, howsver the geographical
dicholomyofurbanvsruralsetingshave been considered. Theintention ofthisis

fo simplify the analysis and provide a relevant, differentiating factor between the
scenarios, ratherthanusing arbitrary locations. At this early stage of the study. itis
net appropriate fo distinguish between specific suburbs, as this will fake place laterin
the project. once the desired venue offering has beendetermined.
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Scenarios

Through consultation with SCC, a total of nine scenarios have been developed forthe
assessment. The scenarios are based on the various permutations of an interpretive
centreand collectionstore being =rco-located erindependently locc Cross
three location types - Coastal urban areas |Coast or Coastal Plain, Foothills, or
Hinterand.The nine proposed scenariosare showninTable 1.

Scenario No.  Coastal Urban Foothills Hinterland
Scenario 1 Interpretive centre Collectionstore -
Scenario 2 Collectionstore Interpretive centre -
Scenario 3 Interprefive centre - Collectionstore
Scenario 4 Collectionstore - Interprefive centre
Scenario & Interpretive centre Collectionstore
scenario & - Collectionstore Interpretive centre
Scenario 7 Interpretive centre + collection - -

sfore
Scenario 8 - Interpretive centre + collection store -
Scenario - - Interpretive centre + collection store

It should be noted thatif the interprefive centre and collection store are not co-located
(i.e.asinScenario | =&}, thereisarequirementforsome minor duplicafion, with
asmall collection slare at the interpretive centre. This requirement will need fo be
considered further during future studies

Themes and Criteria

Adtotal of five key themes have bee oped for the assessment. These have been
drawn from the Sunshine Council Acc Jted Network Planning Workshop Summary
Report and were informed by review of various Sunshine Coast strategies, policies
and documents (including the Sunshine Coast Heritage Plan|, along with professional
judgement based on prier secial infrastructure proje The themes are:

~ Economic development

- Affordabilityand cccess
Effective and efficient use
Ce-locating functions

— Locaticnandintegrationfunctions.

These key themes are discussed further below, including various sub-criteria which

were used for the MCA assessment. In consulfation with SCC, criteria weightings
were developed and applied fo the MCA assessmeant,
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Economic Development

Table 2 summarises each of economic development criteric and a coresponding description.

Number Criteria Criteria Description
Weighting
L1 Employment 5% Ability of the scenario fo create numerous employment opportunities within the
opportunities Sunshine Coast region. Employment efficiencies are assumed from co-lecation

of facilities. reducing the total employment opportunities for the community.

1.2 Praductivity 5% mpact to staff productivity resulting from time spent fraveling between facllity
{travel) ocations. Considers the efficiencies and productivity that can be gained through
co-locafion of activities.

&

Affordability and Access

Table 3 summarkses each of affordability and access criteria and a corresponding
description.

Table 3: Affordability and access criferia

Number Criteria Criteria Description
Weighting
2.1 Capita 5% This measures the scale of capital expenditure required for the different scenarios.
expendiure considering likely building size, complexity elc. Reduced capexis anficipated when

(Capex) fewernew facilities are being designed and constructed.
2.2 Land 5% Highlights the likely value of any potential land acguisition which may be required
acquisition for any scenario based on the building foctprint (later analysis willinvelve location

analysis which will allow for mare accurate consideration of any necessary
acquisitioncost). talserepresentsthe opportunity costoflandforotheruses,
assuming thatuse of lesslandisadvantageous.

2.3 Cperational 5% This measures the scale of cperational expenditure required for the different
expendiure scenarias, considering potential staff needs, ufility cests, maintenance and repair
(Opex) costs. Efficiencies in operations are expected from colocation of facilifies, reducing
operating costs.

Effective and Efficient Use
Table 4 summarises each of effective and efficient use criteria and a coresponding
description.

Table 4: Effective and efficient use criteria

Interpretive Centre & Collection Store | Feasibility Report | Architectus 57

Sunshine Coast Regional Council OM Attachment Page 245 of 374



ORDINARY MEETING
Item 8.3 Regional Arts Infrastructure Framework
Attachment 2 Interpretive Centre and Collection Store Feasibility Report

14 NOVEMBER 2019

Scenarios/ Models

Number Criteria Criteria Description
Weighting
31 Resilience 5% Resilience of the facilifies to withstand events (e.g. natural disasters or damage).
[Nocation Colocated facilities bear mare risk as mare rescurces / items are locatedin ane

3.2

3.3

New vs retrofit
opportunities

Stageability and
phasing

ared, whereas multiple, standalone facilities are m

uch less likely to all be impacte:
atonce. Diversification of risk is considered fo be or benefit to the community.

5% Retrofit of existing facilifies willenable the councilto avoid additional maintenance
cost liabilities that would be incurred through addition of new community facilities.
Retrofit ensures that the councilmaximises use of ifs current asset base asis
considered fo be o preferred solution.

5% ndicates the ability and extent of scenarios to phase works over an extended
pericdsotoallowamore evenspread of expenditure. The ability to stage worksis
considered beneficialto scenarios that would require the delivery of fewer, larger
infrastructure works.

Co-location Functions

correspending description.

Table 5: Co-locationandintegration functions

Number Criteria Criteria Description
Weighting
4.1 9% e level of collaboration ikely to be achieved through delivery of

potential 2 narie, across the community and venue stafl. Enhanced collaboration
is 2d likely when staff and community contact is more frequent.

4.2 Exposure % Highlighfsthelikelihood thatvisitorsto allfacilifies willhave ahigherdegresof
andstrong/ access and exposure to the Sunshine Coast's artefacts. It is considered that
memorable visitors willhave a more memorable experience if the diversity of the collections
visitorexperience they arelikely toviewis grealer.

4.3 Ability and ease 9% Ability of the interpretive centre and collection store fo co-locate with proposed
of codocation Aboriginal Keeping Places. This criterion relates o the *Advocacy’ outcome area
with Aboriginal from the SC Heritage Management Plan. Infrastructure located in close proximity
Keeping Places tothe Aboriginalcommunities is considered advantageous.

4.4 Ability and o Ability of the interpretive cenire and collecticn store to co-lecale with any
ease of existing socialinfrastructure (e.g.arf galleries. libraries, theatres etc.). This
co-location with criterion relates to the 'Communication' outcome area from the SC Heritage
existing social Management Plan. Existing social infrastructure is likely to be located in urban
infrastructure areas and therefore an utban location for the facilities willpromote easier

codocation.

4.5 Knowledge % Patential for knowledge sharing. within the museum facilities themselves
sharingpotential and also with the general population. This criterion relafes ta the Knowledge'

outcome area from the SC Heritage Management Plan. Co-location of facilities
is considered to better promote knowledge sharing, as is placement in easily
accessible urban areas.
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Scenarios/ Models

Community Access

Table 6 summarises each of the community access criteria and a coresponding description.

Table 6: Community A ss criteria

Number Criteria Criteria Description
Weighting

5.1 Public 7.5% Accessibility fo the facilifies via public or active transport (e.g. gecgraphically wide
and active facilities are less likely to be accessible compared to one co-located facility for
fransport which the council may have or could develop transport inks). Multi medal access to
accessibility facilitiesis considered advantageous.

5.2 Proximity to 7.5% Praximity of the interpretive centre and collection store to key population centres
populafion or hubs within the Sunshine Ceast region (e.g. Maroochydore, Caloundral. The
cenfres greatest amount ofinfrastructure in the closest proximity to key populations is

considered advantogeous.
Scoring

Each of the 12 criteria was scored on a scale from | to & with 1 being the
smparatively most desirable outcome. Details of the scoring matrix ag
scoring was undertaken by Sunshine Coast Council representatives.

mparatively least desirable outcome and 5 being the
steachof th ria are provided in Appendix C. The

Results

The following table summarises the MCA scoring for inifial and weighied scores. The scoring placed the first preference on a
Scenario  Description Score Weighted Ranking
Score

Scenario 1 Coastal urban interpretive centre + Foothils collection store 46 318 3

Scenario 2 Foothills interpretive centre + Coastal urban collection store 40 2.40 7

Scenario 3 Coastalurbaninterpretive cenire +Hinterland collection store 35 2.40 a

Scenario 4 Hinterland interprefive centre + Coastal urban collection store 30 1.80 9

Scenario 5 Foothills interprefive centre + Hinterland collection store 43 2.65 &

Scenario 6 Hinterland interprative centre + Foothils collection store 45 2.80 4

Scenario 7 Coastalurbaninterpretive centre and collecticnstore 52 375 2
Scenario 8 Foothillsinterpretive centre and collection stare 61 3.85 1 [preferred

Option)
Scenario 9 Hinterlandinterpretive centre and callectionstore 44 2.80 5
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Feasibllity of
Preferred Option

Capiftal Costs

Cost consultants RLE have undertaken
ahigh levelassessmentof capitalcosts
fo mentofthe Interpretive
Centre and Collections Store. The
tingisbasedontheassumption that
constructionweouldcommenceinJune
2020. The costing was benchmarked
gainst the costing for the

Orange Museum.

The estimated total cost for both
functionsis $25.5m (excluding GST).
These estimates are based on very
preliminary brigfinginformationwhich
requireshighlevelassumptionstobe
made. Given the high level assumplions
thathave beenmade foinform the
costing itis recommended that at this
stage Council make further alowance/
confinge fo the cost estimate. As
anexample if the building fabric of the
Interpretive Centre wasto change from
asheet metfalroof to a green roof over
aconcrete roof structure this would

= overallcost estimate by
mately $1.67/m excluding GST.

QPF

In addition fo the area analysis the
costing tookintoc ideration the
fellewing preliminary descriptions of the
buildings:

Interpretive Centre:

Single story slab on ground=honed
concrete floor finish

- Exferiorwalls- Exprassed off form
concretewallsandfimbercladding

— Interiorwalls - plasterboard to general
areas, hanging walls to galleries
consisting of plasterboard over
plywood substrate.

- Steelframed sheet metalroof,

- Ceilings plywood acoustic ceilings
generally, plasterboard toamenities
andcffice areas.

- Mixed mode with displacement air
conditioning system.

— Museum guality lighting fo gallery and
foyer areas. Standard lighting fo office
areas and staff amenities.

— Cafétohave asmallcommercia
kitchen toprovide hotand cold café
meals.

— Sprinklers

- External landscape

IT systems

AV systems

Security systems

— PV solar system

- FFE

Collections Store
Single Story slab on
etetost

reund -sealed
as.Honed

2 block

WWOrK
Interiorwalls- precast/blockweork

rones. Framed

between stc
plasterboard partitions to staff areas.

- Jteelframed sheet metalroof,
Mechanicalsystems to cperate 24
haurs
Fire syste
suppressic

— T systems

- AVsystems

- Security systems

- PV solar system

- Storage systems
FFE

mis (may require gas
to certain aregs),

Operational Costs

The costconsuliant’sRLBhave
benchmarked operational costs againat
another project {Convention Cenfrs)
which would appear to equate fo
approximately 6.5% per annum of ‘Raw’
cost for OPEX.

Theinclusionsfor Opexcanvary
accerding fo individual interpretation
howeaverin this case the above 6.5%
includes for:

Salaries and Wages
— Support Cost (Utilities / Insurances
/ Banking / Cleaning / Pramations /
Marketing / Landscape Maintenance)
- Maintenance [Planned and Reactive)
- CapitalReplacementof Building
Elements @ End oflLife

Mote the &.5% nominalrate excludes

escalation [over the life of the project)
andisa'linear’ assessmentforfuture
budgeting purpases only.

Therefore based on the previously
providedEstimated Costof$25.5mExcl
GST-ahighlevelassessment of OPEX
maybeinthe orderof$1.5t0 $1.75m
Excl GST perannum in 2020 dollars.

Amore detailed
the aperational costs
a 30 year duration - howeve
assistance would be required from the
endusersand 'Conceptof Operation’
would berequired o understand the
numberof events, number of gallery
bumpinand bump outs, number of
FTE's. hoursofoperationsetc.Suchan
assessment has nof been undertaken to
date.

Q5565

-an provide
owed over
nit

The above OPEX estimateis forthe
Interpretive Centre and Collections
Councilmayr oalso considerw
additionalsupportitwould need to
provide community museums to facilitate
their participationin the project. Itis
alsoimportant to note that there maybe
higher OFEX costsinthe first 1-2vears
as the store operations are established.

Land costs

An estimate of land purchase costs inthe
foothillzone have notbee armined.
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Conclusions &
Recommendations

Sunshine Coast
Museum Network

Ihe Sunshine Coast Museum Network is
characterised by decentralised museums
operatinginachalle Jenvironment
where they do nothave accessto
museum standard storage facilities that
will ensure the conservatiol 5

of Sunshine
Coast collections, Many of the museums
have low visitation numbers.

Amangst the Community Museum
network there is generalinterestin
engagingwithanewlnterpretive Centre
and Co ion Store. These facilities
willenhance the quality of exhikbitions
throughout the region, enhance

visitation, strengthen community
identity.increase demandforheritage
experiences, and create storage
facilities thatwillbenefitboth Community
Museum and Council collections.

Recommendations
Detailed engagement with the
Sunshine Coast Museum MNetwaork
andFirst Nations org:
be undertaken to progress the
development of the Interprefive Centre
and Collections Store.
Develop adetailed functionalbrieffor
thelnterpretive Centreand Collections
Store.
The developmentofthe fur
briefislikelylobenefitfrom Col
staff visifi -

a

slorage facility.

Develop aprogram forthe delivery of
thelnterpretive Centre and Collections
Store including fime allowances for
consultation, brief development,

land acquisifion, approvals, desi
procurement, construc
preparation of collections forstorage.

on, and

Collection Management
Systems

bility and ease
these systems varies
greatly. Thismakesit difficult to gain
basic information on the collections such
as accurate information on co ion
numbers. Italso makesit difficult fo
undertake detailed desk topresea
onrelevant collections and speciiic
callectionitems.

Recommendations
That a common comprehensive CMS
be infreduced across all museums.
TheSunshine Coast Councilto
establish a central CMS database that
participating Community Museums
canutiliseandaccess.Sucha
database to dlow each participating
museurn to control access to their
datafccllections information
The Sunshine Coast Councll provide
resources to implement and maintain
the common Colection Management
System. This includes providing ChMS
training.

Interpretive Centre
& Collection Store
Governance

1ge and sustain the
partficipation of Community Museums
inacentralfaciity ownedand cperated
by the Sunshine Coast Councilitis
importanttohave agovernance structure
and asetof ementsinplace.

Inifially the agreementsmay bein the
form of high level Memorandums of
Understanding as the project progresses
there willneed to be more detailed

agreementsin place regarding CMS, the
storage and exhibifion of collections.

Recommendation:

— Initiclly develop projectspecific
MOUs with each of the Community
Museums.

- Develop detailed agreements that
setout the relationship between the
Counciland Community Museums
once the facllities are established.
Such agreements fo consider the
storage and use of collections and the
operations of a commen CMS.

Hub and Spoke
Operational Model

Boththe Counciland the Community
Museums showinterestinaHub

and Spoke model of operafions. The
Community Museums wish fo maintain
independence butareinterestedin

the potentialto accessthe Interpretive
Centre and Collection Store facilities
and the resources that a centralfacility
can offer. Council similarly has shown
aninterestindeveloping a centralfacility
that suppaort the cutlying community
museums. The Crange Regional
Museumhasillustrated asuccessfulhub
and spoke modelof operation that could
inform the development of the Sunshine
Coast museum network and associated
facilifies.

Recommendation:

- Adoptahubandspcke modelforthe
development of the Sunshine Coast
museum network.

— Develop aninitial outine of haw the
hub and spoke modelwould operate
o inform all parficipants.

— Visit Orange Regional Museum fo
develop anindepth understanding of
how their model works,
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Conclusions & Recommendations

Regional Exhibitions

Exhibitions at an Interpretive Centre
that draw on collections from outlying
community museums have the
potentialto attract visitationand return
visitation. They also have the potential
fo promote interestin the community
museums. Coordinated exhibifions

have the potentialfo enhance the visitor
sxperience andatiractincreasssin
visitation. Exhibitionsjointly heldin

the Interpretive Centre fogether with
safellite elements of the exhibition held in
community museums have the potential
fo promote visitation throughout the
region.

Recommendation:

— Develop an exhibitions strategy for the
new facilities. Such a strategy would
considerpermanent exhibitions,
temporary exhibitions, satellite
exhibitions and exhibitions that
represent the community museums at
the Interpretive Cenfre, and traveling
exhibitions. The development of this
strategy willinform the functional
design brief for the project.

— Develop the exhibitionstrategy
in consultation with Community
Museumsconthe Sunshine Coastand
with other potential partners.

— Identify and lialse with other potential
exhibifion partners such as the
Queensland Museum, QAGOMA and
Universities.

Regional Programs

The proposed facilities have the potential
toenhanceengagementwiththe arts
and heritage through aregional proegram
of events and arfs and heritage activities.
These may range from annual events
thatdrawlarge numbers of visitorsto
seminarsand smallgroup workshops.
Sucheveniscouldencourage
engagement with Universities and other
potential partners. Events could be held
atthe centralfaciity and likewise there
couldbe aprogramofeventsthatcycle/

72

rotate through the Community Museums.

Recommendation:

- Develop aprogram of arts and
heritage annualevents forthe
Sunshine Coast,

= Develop aprogram of arts and
heritage workshops and acfivifies for
the Sunshine Coast.

Collecfion Store

Thereisaclearneedformuseum
standard storage facilities on the
Sunshine Coastioprovide for thesafe
storage and conservation of Council
owned and non-Council owned
Sunshine Coast collections, fo ensure
the preservation of regional stories and
significant objects, foprovide capacity
to accommodate collectionsinoff-site
storage, and to allow formore curated
and themed exhibifions in community
museums. Thereisarangeofcollection
types that would be housed in the

store with differences in racking and
environmentalrequirements. The
Collection Store should be established
as a priorty ahead of the construction
of the Interpretive Centre. Should the
Collection Store be established first
itcould provide temporary exhibition
space until the Interpretive Centreis
delivered. There willbe aninitial period
of significant activity as the Collection
Store is established and collecfion items
are relocated from Community Museumns
and Council Callections to the store.

Thelack ofreadily available andaccurate
informationregarding the numberand
typesofitemsheldincellectionsmakes
it difficult o determine the size of the
collectionstore overalland to determine
the size of specific environmental zones
required for particular types of items

Recommendation:

- Thedevelopmentofthe Collection
Store should continue to be
progressed by Council.

= Establishamanualthatsetsouthow
the Collection Store willoperate and

the process for relocating ifems in the
store.

— Establish gevernance structure for the
store including ownership and caontrol
of collections,

— Inassociation with the Implementation
of acentralised CMS undertake an
audit of the collections held within the
Community Museums.

Inferpretive Centre

A new Interprefive Centre provides an
oppartunity fo meet a strong need for
aculturalfacility thatbothcelebrates
Sunshine Ceoast's heritage and, through
partnerships, promates cultural tourism
opportunities. This facility can be
affractive fo the growing Sunshine
Coast populationand tothe growing
artsandculturaltourismmarket. An
Arts and Heritage Interpretive Centre is
critical to the redlisafion of the Sunshine
Coast Heritage Plan; it will provide
opportunities foincrease knowledge
ofSunshine Coastheritage, itwill

assist in the implementation of best
practice conservation, itwillprovide
ongoing support for heritage activities,
itwillcommunicate andincrease the
visibility of heritage, and it will increase
awarenass of the region’s diverse
heritage. The Centre wil have the ability
to offer content concemned with heritage,
arts, environment, Indigenous heritage
and arts, science and biodiversity. and
community events,

Recommendation:

— The Interpretive Centre should
continue te be progressed by Council
tefulfilthe outcomes of the Heritage
Plan.

= The functionalbrief for the Interpretive
Centre fo be developedinresponse
fothe Heritage Plan outcome areas of
Knowledge, Conservation, Support,
Communication and Advocacy.

— Create a design for the centre that
exprasses Sunshine Coast identity
andastrongsense of sustainability.
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Conclusions & Recommendations

Co-locationinthe
Sunshine Coast
Foothills

A multi-criteric assessment fool was
usedtoassessthepreferedlocation of
the Inferpretive Centre and Collection
Store. The assessmentidentifiedthe
preferred scenaric as the Interprefive
Centre and Collection $tore co-located
on asite within the Foothills of the
Sunshine Coast. Thisis an area
extending fromMaleny eastward towards
the Coast Plain but excluding the coast
and from the southem extremity of the
localgovernmentarea throughtothe
north. At this stage an exact location
has not beenidentified. However given
the desire for the Interpretive Centre and
Collections Store fo be geographically
centralto the coast the locationis

likely to be somewhere between
Landsborough and Marmbour

Staff

The Interpretive Centre and Collections
Store will require the recruitment of
appropriately skilled staff to manage and
operate the facilities. Recruitment will
need to commence with appoinfments
thatwillsupport the development of the
project through early briefing and design
phases.

The Sunshine Coast Community
Museumsrely on volunteerstaff.The
precedent museurns reviewed indicate
that this requirement will continue into
the future. There is an opportunity fo
establish a pool of volunteers that can
workacross the network of museums
accerding to demands. Askills analysis
of the velunteers should be undertaken
tostrengths as wellas training needs. It
is likely that there will be volunteers that
are better suited fo front of house orback
of house activities

Recommendations:

— Develop and maintain a human
resources strategy for the recruitment
of staff and volunteers for the
Interpretive Centre and Collections

Stare,

— Work with the Community Museums
fodevelop apoolofvelunteers that
can work across the network.

- Identify skills strengths and
weaknesses and create fraining
programs toimprove the skills of staff
andvolunteers,

Costs

A high level estimate of the capital costs
wasundertaken based on the estimated
areas for both the Collections Stere and
Interpretive Centre, The totalcost for both
functionsis $25.5m. As these costs are
based on preliminary briefing informafion
high level costing assumpfions were
required.

The cperational costs have been
benchmarked againstasuitable
comparison at 6.5% of capital costs.
Based on the estimated capital costs
the operational costs of the Interpretive
Centre and Cellections $tore will be in
the order of $1.5-31.75m per annum,
Cperationalcostsrelated to the ongoing
support of the community museums
would be in addition to this.

Land costshave noetbeendetermined at
this stage os the location of the project
covers an extensive area of the Sunshine
Coast. Furtherworkwillbe requiredtc
investigate potentialsites and then to
obtainland values.

Recommendations:

— Allowforadditionalcapital cost
contingency beyaond the preliminary
cost estimate.

— Developabudgstforthe ongoing
supportt of the Community Museum
network. Thisincludes suppert fora
fransition period as collections are
prepared forstorage in the Central
Store.

— Allow forhigher OPEXinthefirst 1-2
years as the facility and in particular
the store operations are established.

— Investigate potentialsites within the
Sunshine CoastFoothillsand gain
estimates ofland costs.

Other Considerations:

Other projects, including the Regional
Arts Infrastructure Framework, Libraries

Metwork Plan, and Caloundra Masterplan

(including Caloundra Regional Art
Gallery] projectsmay have animpact
on the recommendations of this

report. While thisstudy focussed on
locationand co-locationopfions for
theInterpretive Centre and Collections
Store.itdid notconsiderotheroptions
and apportunifies for colocation. Some
possibilities could include:

— Co-locating archival collections from
regional hertage organisationswith
the Heritage Library and Picture
Sunshine Coast collections at an
expanded Library (Archives) facility.
This would improve resilience and
disastermanagement by not housing
allcellectionsin the one location,
and createahubforregionalarchival
research.

— Revisit Multi-Criteria Assessmentin
light of RAIF outcomes —foothills
CollectionsStore co-locatedwith
council depot: Interprefive Centre
co-locatedwithcoastal Art Gallery;
exhibitionspacesin libraries, city hall,
conventicncentre, performingarts
facilities

Recommendation
Itis recommended that this report may

need fo be reviewed after the completion

of the other projects.
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1.Community Museums

Bli Bli on Maroochy Historical Society
Although this organisation was not visited it provided the following comments on the
Interpretive Cenire and Collections Store.

Interpretive Centre and Collections $tore: The BBOMHS has identified strategic
issues that could be improved by the design of a new interpretive centre and store:

e fo support At Risk Colle

1. Climate Controlled and Pest Free Archival Storc
The BEOMHS requires support for archiving fragile materials such asold minute
books, glassnegatives, colour35mmslides, old photographs, old fakrics, and
some farming artefacts.

- Theyareinthe process ofscanning and cataloguingitems fora digitalcallection.
They plan 1o house these materialsin the former Bli Bl School Masters Residence
insecure archivalqualitysteelcabinets andin glassdisplay cabinets. There
isnoclimate conirelin the building. As theirlease of this building hasnot
been confirmed by Council s
permanently. The BECMHS pr ng. but there
havebeenotherpestsfoundrecentlysuch asratsandpossumsin theroof.

The BBOMHS would appreciate the oppartunity 1o house a small collection in the
collectionsstore -ataminimum the BEOMHS wouldrequire 1 steelcabinet, |
glassdisplaycabinetand 1 large ACsized mapdrawerwould suitourneedsat
present. BEOMHS memberswould assistwith any projectwork fo conserve cur
records.

2. ArchivalResearch / Reading Room / Interpretive Centre o support archival
preservafion/conservation and access to collections for research

— The BBOMHS encourages an archival research / reading roem and interpretive
cenfrealongthelinesofthe SLQHeritage Library (Level 4) orthe Queensiand
State Archives.

— BBOMHS members agreed on 03/09/18 that the facility should be located in the
centre of the Council area in Nambaour orin Maroochydore. BBOMHS suggest the
archive andinterpretive cenfre could be housed togetherin the current Council
ChambersinNambourif thisbuildingwastoberepurposed. Theypropose that
this building and surrounding parking would be a great central location, which is
close to the bus. train and the Nambour Mussum/Arts precinct.

Ifthe archive and archivalinterpretive / research centre / reading roomwas to

be developedin a new building, then BBOMHS suggest the new Maroochydore
fown centrewould be atlocation, provided there was good access to public
fransport and sufficient parking.

Having made the points above BBOMHS state that their members did not believe that
anewmuseum/interpretive cenfreiswaranted asthereisanetwork of existing local
museums that require ongoing support and development.
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Buderim Pioneer Cottage

Location: The Pioneer Cottage is located on the edge of the
Buderim ridgeline with views to the southeast. The property
consistsofthe cottage andahouse thatisusedby the

s and other organisations.

Gallery Spaces: The rooms of the Pioneer Coftage are the
gallery spaces with the exception of one room that holds
a display.

St e: Pioneer Cottage curently has 3 storage rooms and ad
hoc storage in the house. In 2014 the Cottage recsived mors
than 100items, in 2017 itreceived less than 100 items, and by
August 201 8ithadreceived less than 20items. The focus of
the collection is the Bumett family and Buderim.

The storage facilities include general storage. steel cabinets

in the toilet and storage in an enclosed carport [approx. 9md)
that includes one fire proof safe, and storage within fumiture on
display in the cottage itself.

The Cottage is pulting together a fire plan that idenfifies best
practice measures to prevent fires and manage fire incidents
bothonand off site thatmay affect the property and collection.

Collections Management System: The Picneer Cottags relies
onone volunteerte maintain the collections data base.

Collections: A Significance Assessment of this collection was
producedin 2017.Thediverse colleclion of 5400itemsheld at
the Pioneer Cottage includes: objects, textiles and costumes,

Interpretive Centre & Collection Store | Feasibility Report | Architectus 7

lisrary, oral history and lecture serie aper based archive
and photographic material. Itis noted that the organisation
self-reportedthattheyhold 7500items. (Tarrant 2017:9.)

Interpretive Centre and Collec
The stakeholders raised the following issues:

1. Who would coverinsurance foritems heldin the central
stare, the community museum or Council?

2. The governance structure ofthe store andinterprefive centre
needs to be established prior fo design work commencing.

3. Willthe store be climate controlled?

4, What database system will be used in the store?

5. Loan agreements for community museum items loaned to
council.

6. Will community museums have to pay fo use the store?

Buderim Fioneer Cottage thought the eedstobelocated
cenfralytoa t needstob accessible lo
people ofallages. Thelocationisimpacted bywhetheritis just
astore orifitisastore and museum.

The Cottagerepresentativessuggested the interprefive cenfre
should be located where high visifor numbe re dlready
experienced.
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Discover Eumundi, Heritage and Visitor Centre
Location: The Heritage and Visitor Centre is located adjacent to
the BurmundiMarkets. A grove offig trees planted asmemorials
topeoplelostatwarlieto thesouthofthecentre.

GallerySpaces:The cenfrehasthreekeyspaces. A
repurpo fimzer building provides the main permanent
gallery space and administration areas. Behind the fimber
building is a gallery dedicated to temporary exhibitions, The
lastspaceisanhistoricaltimberpolice lock up.

The Centre hasitems on display with no provenance and would
consider removing these fo free up gallery space. Such items
could be used in fraveling exhibitions.

The Cenire has a natural history collection on display but they
are thinking of getting rid ofitas they haveissues with bugs
damaging the items on display.

The temporary exhibifion space has
three months.

exhibition peryearfor

Storage: The police buildingis currently used as astore but
the Centre would like to empty it out and use the building for
exhibitions. Sorme items were sfored undemeath the low set
policebuilding. The Policecellsare notinsectorvermin proof
which currently limits their use for storage and exhibitions.

The Centre acknowledged thatifit de-cluiereditwouldbe ina
better position to improve the quality of its displays.

The Centre does not anticipate its cellection growing
much as their collection policy is quite tight. However they
acknowledgedif theyhad morestorage available their
collection waould grow.

The Centre has keeping agreements for Aboriginal artefacts
they held. Kabi Kabipecple are inferested in the repatriation of
nitems.

The Centre wants to getits photographic ection off site.
They have scanned the photographs. Currently, the Centre
requires the photographs onsite but once they are processed
and have adedicated location for viewing the Centre wish to
sendthephotographstoacentralstore. The Centrehas4000
negativesinmylarsleevesin 2xfiling cabinets. The Centre
estimates a fire proof cabinet would cost $3000 so the Centre
has not purchased one fo date. The Cenfre would like to
make some income from photagraphs that are shared. They
currently charge asmallfee foraccess lo phetegraphs and
have anagreement that stipulates that the images are not for
commercial use. The physical phetographic callectionis not
growing marginally with most new items coming to the museum
in digitised format.

The Centre hasarcund 1 20mapsdating backtothe 1880s.
The aimis tedigifise themaps andthen to place the originals
intostorage. The Centre views digitised versions aseasier fo
handle. The Centre would like fo be able fo remove the plan
drawers due to space constraints.
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The Cenfre hasasmallamountoftextilesandold posters.

The Cenfrehasafocusonstoringitermsthat are susceplible
to vermin, insects and climatic conditions off site including
photos, negatives and maps.

Due foalackof storage space and dedicated racking the
Centre has difficulty storing framed fterms.

There are items that once instorage will not be taken out again.

If the Centre was able to remave their on site storage they
waould be able fo create muchneeded additional staffwork
space.

The Cenfre's storage requirements would be addressed by 4
fiing cabinets, 1-2 map drawers and 1 compactus.

Collections: Asignificance assessment of the collection was
undertakenin2017.The diverse collectioncontains 4500 (5500
sel-reported by the Centre} cbjectsincluding objects, paper

based and archivalmaterial, photographs and textiles and
costumes (Fiddocke 2017:4).

Interpretive Centre and Collections Store:
The Centre would make use of a cenfral store but wouldn't want
everything going into f.

The Cenire asked:

— Whatwould be the process for retdeving an item from the
centralstore?

— Howwould SCC use community items that are held in the
store®
Whatwouldbe theprocessfordepasitingitemsintheslore?
Are you concernedabout people dumping stuff?
Whatifsomething goes missing?

The Centre would like fc see the new Interpretive Cenfre and
Collections Store af the northern end of the coast as they
always have to fravel to places. The interpretive centre needs fo
be in an accessible locatfion and not necessarily on the coast.
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Kenilworth Historical Museum

Lecation: The Keniworth Historical Museum is located on the
western edge of town and occupies a cluster of buildings
Thesite hasgreat view overgrassed hills and freed hills and
ridgelines beyond.

The museum observed that from October onwards tourists do
not leave the coast to come out to visit.

Gallery Spaces: The museumdescribes theirmussumassmal
butwith awide reach due to large families associated with the
ared.

The galleries have permanent displays that are not rotated.
Everything on display has been photographed.

Storage:The museumhasan ouflying storage shed
approximately 3.6mx 12m.Theshedis fullof objectswhich
have netbeen accessioned and with little known about

the provenance althoughthe mussumbelisves any farm
squipmentwould have beenused onlocal properties.

The museum maintains an ‘Excel” database of their
photographic collection. They are frying fo digitise the
collection.

The museum observed that they do not hold duplicates,
howeverthey have had items disappear for the gallery which
suggests to them that duplicates have aplace inacollection.

The museum identified that they have asmallamount of
sensitive itemsincluding asmallamount oftexdiles [mostly
cotfon).

The museum does reject some items that are donated
Interpretive Centre and Collections Store:

The museum observed that they would only make use of the
centralstore fortheitemsthey have storedin the shed. Their
reficenceis because the itemsin their collection are hard won
sothey donotwantioletgoofit. Theyare notpreparedto
share items from within the museum

The museum believes that people go to one museuminan
ared, they de not go ente asecond one. They also believe that
museum visitation on the Sunshine Coastis asideinterest
when visitors do not have anything else to do.
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Landsborough Museum

Location: Landsborough Museum is located on the southemn
edge of the Landsborough fown cenfre, it has the railline to
theeastand Mellum Ck to thesouth. Acouncildepotlies
immediately ta the south of the museum and the School of the
Arts & MemorialHallliesto the east. Itis understood that anew
roadoverpasswillwrap arounddepotsite fo thesouthofthe
museum as part of the railway upgrade.

The Landsborough Museumhasoperatedsince 1976 (BSY
2018:4).

Gallery Spaces: The museum cccupies the original timber
councilbuilding and an additional wing. The original building
is used as for administration and storage and does not feature
inthe visitorexperience ofthe museum.The gallery spaceis
full of items on display but has little theming and interpretive
content fo support the displays.

Sterage: The museurm has an uninsulated storage shed
ofaround 100m? This store contained arange ofitems.
Awaorkshop where painting and otherworks take place is
immediately adjacent to thisstore.

The gallery spaceis usedfor storage with the plinthsto
cabinets and in furniture that form part of the display. The
quantity of material stored in the gallery was not established.

A textile store of approximately Ym?is located in the original
fimberbuilding. It has no permanent climate contreland o
dehumidifieris used during extreme weather.

Interpretive Centre & Collection Store | Feasibility Report | Architectus

Photographic material and paper based materials are located
inanold safe. The museum hasundertaken some digifisation.
It has o collection of low resolution digital photographs, slides
and prints.

The museumn has o collection of govermment gazettes that
occupies shelving in the original building.

The museum has map drawers and filing cabinets.

Collections Management System: Landsborough has a
customised collections data base but curently does not have
personnel fo maintain the system.

Collections: A Significance Assessment of the collection was
undertaken in 2018. The diverse collection includes bulldings.
objects, photographs, ariginal documents, original maps,
plans, books, diaries, oralhistorias, films and AV material. The
museumn has an extensive textile collection. There is some
confusion averthe number of items held in the collections
database withrecords of 4827 femsand 9717 ifems. (BSY
2018:17,23, 28.) The museum reported 16,000 objecisina
survey forthisproject.

Interpretive Centre and Collections Stare:

The museum representatives were interested in a collections
managementsystemand centralstore. Theywere comiortable
with the proposal of commen storage areas rather than storage
areas foreach community museum.
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Nambour and District Museum

afion: The Nambour Museum is
edinabuildin grounds leased
from the State Government. In addition to
the main building there are cutbuildings
consisting of sheds and small relocated
buildings. The museum idenfified that it
haslimited capacity toexpand.

Gallery Spaces: The gallery spaces
comprise repurposed recoms within the
main building. and spacesbe
main builc rain engines are Ic
underashedroofwith ashertsection
of frack running to asecond shed that
housestrain cariages. The frain engines
andmilitary collections differentiate the
Nambour museum from other museums.

Storage: The museum hastwox

four drawer filing cabinets to store
photographsandone map drawer.
Whilethe museumstoresphotosand
documentswithin the main building they
are concerned that this materialis stored
inan old fimber building. Rather than
moveitemstoanewstorethe museum
representative suggested constructing

a new building on the Nambour site to
house valuable collections.

Embroideryisstoredinmap drawers.

The museum utilises spaces/furniture
within gallery spaces for storage, for

B2

example cupboardsinthe telecomroom
and the kitchen are filled with collections
items, There are also items such as
sugar mill ledgers and other documents
stored in the relocated mill offices,

The museum hasalarge workshop used
forthe restorationandmaintenance of
collectioniterns

zralstore
9.

The museumhastwoge
rooms below the main buil

Al =nclosed shed houses tractors/
vehicles that form part of the collection,
miscelaneousitemssuch aswinning
boardsfromSunshine Coastswimming
clubs, andtwe baysoftheshedare
dedicatedtothe storage ofhistorical
telecom equipment.

Collections: A significance assessment
ofthe Nambourcellectionwas produced
in2018.The assessment found the
museumtohold 5000items. Acentre
theme of the collectionis the
CentralMillthatincludes loco

Ves.

The restof the diverse collection has 13
sub-themes/sub-cellections. (TH2018.)

Collections Management System: The
museum acceptsdonateditemsand
only refusesitems they will not use. They

netedthatthey experience difficultiesin
maoving large collectionsitems and there
isaneedfortrailers andlighttrucks/
utilities and a van for moving precious/
fragile items.

New collections must be of local
provenance.

The museum’s collection is being
catalogued utilis t
Software. However the Signific
Assessment recommended replacing
this with a more comprehensive system
(TH: 2018:9.%1).

o}

Interpretive Centre and Collections $tore:
The museum representative s sled
that a central collections store should

be located inNambourwhere the old
Councildepotcouldb

repurposed.

Aninterprefive cenfreshould have a
permrnanent collection and temporary
exhibitionspace and provide
connections to olher museums for
example by having brochures on display.
The museum noted that because the
Sunshine Coastis decentraliseditis
lacking a centralplace to direct tourists
to community museums.

Interpretive Centre & Collection Store | Feasibility Report | Architectus

Sunshine Coast Regional Council

OM Attachment Page 260 of 374



ORDINARY MEETING
Item 8.3

Regional Arts Infrastructure Framework

14 NOVEMBER 2019

Attachment 2 Interpretive Centre and Collection Store Feasibility Report

1.Community Museums

Queensland Air Museum

Location: The QAMislocatedbetween the Caloundra
Aerodrome and Caloundra Road the main routeinto Caloundra

There are plans to expand the museumin a norf

towards Caloundra Rd.

herly direction

The museumwishestobe partofastrongnetwerk of aviation
museums In Australia that form a nalional frail of aviation

museums.

GallerySpaces: Themuseumhasthree keygalleryspaces.
fie

The entry gallery containsaFl 11 and disp
move outtoanol
of aircraft (open hangar).

Storage:

callectio

database (M

orgallery of aircraft, andac

Visitors then
overed galler

The museumhasaregisirar, librariananda
ds). Maxis was used as the museum’s

librarian had experence using the system as a professional

librarian. The m m library contair
negalives, aircraft manuals and journals.

ccuments, books,

The museumhas aself-reported collection of 85,27 4items.

b

Arange of sheds and containers store aircraft parts and aircraft
undergoing restaration.

Themuseumhas asmalltextiiescollection (uniformsand flight
gear) thatis currently located in aroom within a shed.

The museum has someitems stored offsite at persenal
residences.

nteers use eternal spaces,
storestore/

cov
conserve Qircre

Interpretive Centre and Collections Store:

The museumwasopen to further discussionsregarding an

interprefive centre and collections store. Given the size, scale
succeassof the QAMitmaywellmake use of the centralstore
facilities howeveritisless likely forely on these facilitiesin the
same way that other community
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Art Collection

Art Gallery and Caloundra Store
Location: The Caloundra Art Gallery Store is located within the
Caleundra Council building.

Gallery Spaces: The Gallery has approximately 350 works on
display in various locations, serme have been on display for
long periods such as 10 years.

The Galleryisplanning to utilise externalloans from
organisations such as QAG

Storage: The store houses approximately 100items. The store
isapproximately Sx4mandisbelieved to be fire proof. 80
works are stored at the Art Gallery

The Art Gallery Collectionwas assessed by Ross Searle
Associatesin 2018. This assessment found that “the Gallery is
currently cperating without adequate storage and the current
accommadation is not suitable in terms of climate orspecific
handling needs of the SCAC" [Searle 2018).

The majerity of worksheldinthe collection are 2 dimensional
worksbut the gallerywillneed storage for 3dworks.

Thereisnospace forpacking/unpacking. Thisisundertakenin
ad hoc areas like the coridor outside the store room.

Thereis acirculationissuein moving itemsfrom the loading
dock to the common lift and then up fo levelthree.

The store room does nef have full time climate control.

The gallery is looking at separating the collection into an A and
B collection ta ensure that higher value and mare significant
works are stored in best practice condifiens.

The gallery makes around 20 acqulsitions per year but the
acqguisifion numbers are expectedioincrease.

The gallery has benchmarked ifs storage requirements against
Geelong, Bendigo and Tweed Gallery. The Caloundra Gallery
has determined its storage needs at 400m?, A large storage
space of d good standard will be asignificantimprovement on
the current situation,

Interpretive Centre and Collections Store:

The Gallery observed that the proximity of a central collections
store would not matterif there were permanent collections staff
and a collections management system that automatically

advise when rotation and resting of artworks is required. There
are three options forthe gallery (1
accessible from the gallery, (2} ac

The Gallerynotedihatsecurityisan
thisis the management of the collec

The Gallery observed the importance of building the First
MNationsworks in the collection and they believe that an
expandedcollectionwouldbeimportanticvisitation.
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Heritage Collection - Bankfoot House & Mary Grigor Centre
Lecation: Bankfoot House Heritage Precinet is a State Heritage
listed property at 1998 Old Gympie Road, GlassHouse
Meuntains, The property has views 1o the volcanic plugs of

the G House Mountains Jding Tibrogargan [Timeline
Heritage 2017).

Q55

Gallery Spaces: The property contains a number of buildings
(including Bankfoot House itself) and outbuildings that form the
heritage experience for visitors. The Mary Grig
property has display cabinets and provides space suitable for
temparary exhibitions, it alse has a conservation work area and
store room.

or Centre on the

Storage:The Mary Grigorstoreroomisasecure, climafically
controlled room with steel shelving helding archive boxes and
sleeves. Adjacent fo the store roomis a collections work area
for staff and volunteers,

Collection: A Significance Assessment of this ¢
producedin201/. The collectionisdiverse andir
buildings, tools, domestic items, -
withthe lanc pe, cammuni

considered fo be unique and highly significant. The collection
of 6230items forms the majerity of Sunshine Coast Councils
heritage collection of 7000 items. Key collection affributes
arevernacular, diverse, authentic andintangible. A unique
qualityofthe collectionisthatitrepresenistheitemsof

three generations of a famlly at one location. This collection
is described as having extreme provenance with items still
presentin the same location for over 100 years (TH2017: 10,
11,36,37.)

Cultural Heritage Collection

Location:The heritage collectionartefacts and archival material
are housed al varioussites:

— Council administration buildings

- Councildepaots

— Ondisplayinmuseumboxesatlibrariesand council
customer contact centres

— Onloan to erganisations and community groups

— Gubbi Gubbi cance at University of the Sunshine Coast
Flag. desk and locomatives at Nambour Museum

— Silkyoaktable and chairsatSunshine Coast Antique Car
Club for use in thelr boardroom at the Nambour Show
Grounds

Gallery Spaces: The Cultural Heritage Collection has no
dedicated gallery space. Apercentage of the collectionis
ondisplay to the public through collaborationwith counci
departments such as library and customer contact centres,
andwithexternal organisationssuchasUniversity ofthe
Sunshine Coast and Nambour Museum.
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Sterage: There is no dedicated sterage facility to house the
fion. The collection is housed in various conditions from
vidoorenclosure atthe undra depot, tofiling
cabinets and compaciusin air-conditioned store rooms.

Collection:The collectionisdiverse and consistsof the Shay
lacomotive; the Petre locemotive; 55 Di pieces (85)
andreplica bells ubbiGubt Jactic panels;
Space shuttle discovery flag: Millie King Collection |49 items):
Ma & Pa Bendall Collection: Shire engineers desk: painfing

of Felicity Cottage: silky cak table and 14 chairs; and Jinilbara
clapping sticks.

TheShaylocomaotiveisone ofthemostsignificantobjects
incouncil’s heritage collection. Maroochy Shire Council
purchased the tramline and the Duleng lecoin 1914, Asecond
Shay locomotive, named Mapleton, was purchased in 1914,
The Shay locomotive is an amalgam of parts of the twe former
lacomotives, andis currently located at the Nambour Museum.
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Environmental Collection - Rainforest Discovery Centre (Mary Cairnscross)
Storage:The centre holdsataxidermy collection consisting of5xcases
(approximately 600x600x400mmy) that are used on rotation. The cases are currently
storedinashed. The centreisinterestedin purchasingthe Eumundiinsectcollection.

The Rainforest Discovery Centre useslending kits from the Qld Museum. These are
freighted from QM and thenre-borrowed o extend the loan.

Heritage Library Archival Collection
Location:TopfloorofNambourlibrary, Cornerof Curtie and Bury Sireets. Nambour

inthe library
le ateach

Gallery Spaces: Part of the collection is available for the public fo vie
and some items are also avail farloan. Asmall collectionis aval
library branch across the region.

le

Storage: A substantial amount of the collection including glass negatives and
redundant technology such as YHS and cassefte tapesare uncatalogued and held in
an unsuitable environment. Mould, dust and pests as well as lack of archival storage
and climate confrolis causing the collection todeteriorate.

Collection: The Heritage Library Collection includes:

— Picture Sunshine Coast - a collection of over 10,000 historical photographs.

- Resourcesacross the Sunshine Coastincluding books, maps, brochuresand
newspaperclippings. Thisincludes the LocalStudies Collection of 2975items
cataloguedand accessible vialibrary catalogue, Othercollectionsidentifiedinthe
Significance Assessment CollectionsReport April 2018by Desley Armstrong are
Bill Robinson, Fred Fink, Fay Miller and Sunny Brae Collections.

— Nambour Chronicle - the main newspaper for the Sunshine Coast from 1903-1983.

— OralHistories —truly engaging stories of life in the past.

— History by lecality - local histories, place names and histerical bibliography.
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Triballink Activity Centre

Queensland Conference and Camping Centre

Location: Triballinkis located at the QCCC Mapleton, itis an educational precinct that
provides learning for Aboriginal and Torres Strait Island Culture and Environmenta
Sustainabili
G ac
performances

link has two gallery pavilions with a large covered area for
en them.

W

Storage:Triballink hasa smallnumber of artworkand objectson displayin the
galleres. These are drawn from private collections that are stored privately

Interpretive Centre and Collections Store:

Tripalink questioned how aninterpretive centre and centralstore could be established
without negafively impacting existing local business cperations and visic
f v could be established that has a positive impact through crass support and
cross promotion.

on. Anew

@
=)
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Existing Facilities

Survey

An email survey was provided to all of the comm

unity museums with the following responses:

MUSEUM Totalnumber  What % in
collection storage

Landshorough 16,000 1 6%

& District

Historical

Society Inc.

Discover 30%

Eumundi

Heritage and

Visitor Centre

Pioneer 7,500 33%

Cottage

Buderim

Will collection
arow?

n the distant
future - depends
Qn Mare room

probably mostly
chotographs

Ma growth - more
selective due fo
imited spe

storag
acquisifionpalicy

quality,

Percent of
collection type

Paper: 10%
Photographs: 5%
Ceramic and glass:
20%
Metal objects: 50%
Leather: 5%

@

Fabric Mextile: 10%

Paper: 20%
Pholographs: 60%
Ceramic and glass:
5%

Metal objects: 5%
Leather: 2%
Fabric [textile: 3
Mixed materials:
5%

o
i

Paper: 20%
Photographs: 10%
Ceramic and
olass: 10%

Metal objects: 20%
Leather: 5%

What is your vision for museum/
interpretivecentre?

Biggerand betterdependingon
the railway/road outcome. Current
planrestrictsaccesstothe Museum
from the aspect of volunieers,
visitorandplansforexpansionof
the Museurns' display and sterage
areqas

A Cenfre that we are able tostore
some of ourobjectsinamore
secure and confrelled environment,
freeing up space inour Museum
and allowing for these objects tobe
usedin the Interpretive Centre and
tosharewith othersforresearch
purposes. The Inferpretive Cenfre
should be in acentral location
allowing ferasmany visitors as
possible

Qurvisionisforaninterpretive
centre would be fo house
permanent exhibits of past Sunshine
Coasthistorytoinformlocalsand
visitors about ourpast. Itwould

also have temperary exhibits from
eachlocal museum to highlight
aspectsunique toeach locality.

This would be a goodway to spark
visitor'sinterestinwhatwe have to
ofter at each locality.

The display prepared for the
Sunshine Coast 50th anniversary
provides agood example of what
canbeachievedinthe future.
Itshould also be arepository
ofimportantdocumentsand
photographs to assist with research
into the region's past.
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Existing Facilities

MUSEUM Totalnumber What % in  Will collection Percent of What is your vision for museum/
collection storage arow? collection type interpretivecentre?
Buderim 31 100% That the regl Tuseum/
Palmwoods interpretive centre be aninclusive
Heritage place forlearning and inspiration
TramwayInc and hasavatiety of permanent and
temporary exhibits thatinterpretthe
many storiesofthe Sunshine Coast.
Queensland Air 85,274 as at 15% mmediately Paper 29.4%
Museum 23/9/18 Climate as constantly Photographs:
contrelled  receiving 144.3%
25% daonations - large Metal cbjects:
Speclfic and smal 0.3%
storage Leather: 2%
Fabric/textile: 8%
Mixed materials:
2%
DASSI Unsure Unsure nthe distant future  Paper-yes Should be fully air-condifioned
(Descendants Photographs—yes  and profected and menitored
of the Fabric/textiles building within easy access from all
Australian —yes areason the Sunshine Coastand
South Sea Mixed materials surrounds, The building position
IslandersInc.) yes should be somewhere in o fown
centre with easy access by local
fransportation network and be used
as a tourism drawcard and vsed
fordisplaysofhisterical, culiural
and for educational purposes. The
building should have a calm and
pleasant sur dings and maybe
part of othercommunity facilities
where people oftencomeandgo
on o daily basis. Indeor and outdoor
areas for social gathering [formal/
informal] and re entertainment
can cultural/ ical events could
beheld.
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Aboriginal Keeping Places

Aboriginal Traditicnal Owners

The two Aboriginal groups on the Sunshine Coast, the Jinibara and Kabi Kabi have
shown inferest in the creation of Keeping Places on country. The final location of the
Interpretive Centre and Collections $tore willneed foinclude engagement with these

groups and their ambitions to create Keeping Places.

The feasibility team has notyethad the opportunity to consultin full with Jinlbara and
KabiKabipeople. Consultationwith these groupsis essentialto the development ofa

brief for Keeping Places.

1N 1:250000 N Kabi Kabi [ Jinibara
P spgean Vst o nthes apwin Wcalien of it
& #mm Fmom ke cim Do gary Wl Doy

Sunshing Coast Council- Nafive Title Areas
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Aboriginal Keeping Places

Indigenous Collections in Community Museums

Anumberofcommunitymuseumsonthe Sunshine Coasthold Aboriginal, Torres
Strait lslander and D ASSI collections. The Interpretive Cenfre asahubin the Sunshine
Coast Museumn Network could facilitate the repatriation of collections of significance
tothe Jinibara andKabiKabiortoKeepingPlacesestablished by these groups.

Two locations or shared location
Thereisanargument forthe development of KeepingPlacesonthe Sunshine Coast
foreach of Jinlbara and Kabi Kabi on their respective country.

Indigenaus Keeping Places give Indigenous peoples the opportunity to explain
how they want theirmaterial collected, conserved, researched, exhibited. This can
enable Indigencus peoples fo control all aspects of their herifage. (MGA 2017:9.)

Thereisalsoanopportunity forthe JinibaraandKabiKabito considerlocations
where both groups could use ashared space, or collecated Keeping Place,

Australian museums with Indigencus material culture now see building relationships
with local Indigenous communities as infegral to operations, through sustained
consultation and active engagement with the collections. This project presents an
important opportunity for council and the Community Museums to develop such
relationships.

In museums across Australia, Indigenous use of cellections has encouraged reviva
of craft fraditions that continves to inform contempaorary Aboriginal and Torrss Strait
Islander art practice. Indigenous income from arts production has been growing and
receives wide public support.

Keeping Places as centres of cultural activity

In many communities Indigencus Keeping Places were established to facilitate the
custodianship of ceremonial orsacred objects and the repatiation of objects (MGA
2017:9). Withoutdiminishingthisrole. KeepingPlacescanbeimportantcentresof
cultural activity:

“Ancther significant shiftin perspective regarding the purpose and use of
ethnographic collectionshasbeenthe movefromapreoccupation about
‘preservation’ to one of ‘cultural maintenance’, which implies a less passive role for
museumsandfortheirstaffinthe care anduse ofthesephysicalmanifestations of
culture.” (Stanton 2011)

The Indigenous Roadmap research project by Museum Galleries Australia may
provide furtherinsights on the approach fo the Keeping Places once it is publicly
availakle,

The following provides an overview of a selection of Keeping Places.
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Aboriginal Keeping Places

Project Name Koorie Heritage Trust

Project Type Cultural Centre Fit-out

Project Location Melbaume, VIC

Aboriginal Group/s Wurundjen and Boonwurrung People

Architect Greenaway Architectsin ossociation with Lyens Architecture and Indigencus Architecture and
Design Victaria [|ADV)

Indigenous Design Considerations/ History - The Koaorie Heritage Trust is an or,
ity access tocultural herit

ation primarly concerned with ensuring Indigenous

rmateria

e design was to move awa m static museum-like displays for public viewing o
artefacts

- Canoe'table pays homage to a scar free from the previous trust site, a signature feoture which
holds memeries for many community members

- Operabledraws ofthe tableencourage people toactively engage with the artefacts

— Acknowledgement of culturalimpertance of the Biranung [Yarrariver] is evidenced thraugh o
numiber of window aperiures and balconies which permit visual cannectivity with it

wordsthe Birrarung

as the kitchenette on the third level, have been

- Patternsoflightontheceillingand textures onthe floor pointt

- Anumber of keyinformal spoces, s

icallyincludedto encourage Indigenous and non-indigenous communities tainteract

lly with cneancther

Architectural Program Storage for collec
Largeworkshope,

References Martimer, Nat
https

orie Hertoge Trush
igning-dialogue-koone-heritage-trust/

m/architecture/

ww australiandesigrre

2015 TheKoarie Heritage Trustre-centres urnifiesby d
hitt econveration.com/the-keorie-heritage-trust-re-centres-indigenou
design-47531

an
mmunitiss-by-
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Aboriginal Keeping Places

Project Name

Koorie Heritage Trust

Partial Plans of Koorie Heritage Trust

http:/ fkoorieheritagetrust.com.au/exhibitio ns/expression-interest-2017-exhibition-program/

Project Name

The Living Kaurna Cultural Centre

Project Type
Project Location

Aboriginal Group/s

Cultural Centre

Belford Park, Sauth Australia

Architect

References

Philips Pilkingten Architects & Habitakle Flaces Architects

Moartimer, Matalie. 2018. Designing through diclogue: Koorie Heritage Trust.
kit

2015, TheKoone Hentage Trustre-centresindigenouscommunities by design
httoif/theconveration.com/the-kecrie-hentage-trustre-cenires-indigenous-communifies-by-
design-47531

w australiandesignreview com/architecture/designing-diclogue-koaorie-heriage-trust/

Indigenous Design Considerations/ History

Architectural Program

— Culturalcentre for the Kaurna community in Marion
Designisbased onstory of creation ancestors Tjiloruke
Design address landmark, reconciliation, tourism and heritag
Restaration of environment through wetland system and native planting
Siteisa starting point for the Tjillbruke Dreaming Track

ive gollery (focusing on past, present and future)

e with accempanying retail cutlet
- Commercial kiftchen
- Coféipoce

- Function Room [30 people|
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Aboriginal Keeping Places

Project Name

The Living Kaurna Cultural Centre

Images

Reference

Pieris, Anoma. 201é. Indigencus Cultural Centers and Museums: An llustrated
nternational Survey. Rowman & Littlefield Publishers: pp. 122-129

Project Name

Garma Cultural Knowledge Centre

Project Type

Project Location

Aboriginal Group/s

Education and conference fadility

Gulkvla, Amhem Land, NT

Yalngu (built on the land of the Gumatjclan)

Architect

Build Up Design

Indigenous Design Considerations/
History

Architectural Program

— Built to house the annual Garma cultural festival
Sited fer parlicular views on the guli
The plan ferm an anchor shape at the request of the Indigencus cllents group

— The red ochre colouring symbolise the blood of the Yirrirja and Dhuwa moiety. a
significant dudlity on for Yolngu people

— Lasercut corten steel paneks for the shade structure and balustrade are by arfist
Gulumbu Yunupingu

- Officex2
Toilet

- Kitchenette
Conference

- Meeting

- Verandah

- Seminar

96
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Aboriginal Keeping Places

Project Name Garma Cultural Knowledge Centre

Images

Reference

ant, E. 2015, The Garma Cultural Knowle

“entre, Australian Design
2w, June  17th. hittps:/ fwww.australiandesignreview.com/architecture/
the-garma-cultural-knowledge-centre/

Pigtis, Anoma. 2016. Indigenous Cultural Cenfers and Museums: An llustrated
nternational Survey. Rowman & Littlefield Publishers.

—
e
i
1
et \.:.£’ 5
{ -
C
I
et ;

Garma Culturalknowledge Cenfre Plan
Yothu Yindi Foundation. n.d
https:/fAwwweyyf.com.au/news/detall.aspxeSubjectiD=1&ArticlelD=15
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Aboriginal Keeping Places

Project Name Karijim Visitor Centre

Project Type Cultural Cenfre

Project Location Karijini Mational Park Western Australia

Aboriginal Group/s Banylime, Yinhewangke and Kurama communities

Architect Weodhead International BDH

Indigenous Design Considerations/ History Represents the cultural history of three primary language groups. located on the

landofoneofthe groups

Challenge of ing on a mode of combine representation that respected the
e up. W sspectin fferences

urrumanthu o

culturalsymbol, the elongated form of the animal giving a distinct spatia

banna as their shared

character to the bui
The centre provides Infermation on the natural and cultural histories as well as

informationabout the MNational Park

Architectural Program

00

References Woodheod International. 2010, Kerjini. hitps:

issuu.comfwoodheadarchitecture/docs/karajini.

Fleris, Anoma. 2014, In “ultural Centers and Museums: An llustrated International Survey:
Rowman & Littlefield P
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Aboriginal Keeping Places

~
e

/gf].'f if 7 JH

ional. 2010. Karijini. hitps://issuu.com/woodheadarchitecture/docs/kargjini
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Aboriginal Keeping Places

Key themes and architectural techniques cbserved in case studies

— Community engagement and exchange essential
— Connection to country (metapherical, physical)

— Proximity fo landscape [visually or phys

ally)

- Locatienofcultural cenfre decided on through consultation with Tradifional Owners
- Keeping Places offer opportunities for Indigenous communities to curate

collections

Indigenous art integration: pavement, sun-shading, murals, screens, joinery

sculpture, painfings.

- Indigenouslanguageintegratedintothe project
— Opportunities tor cultural expression through the buildings location, formn,

ma

=riality, celour, engagement, ongeing employment, keeping place curation.

General Brief Drawn from Case Studies and other examples researched:

Exhibition spaces

Cafe

Cormmercial Kitchen

Meeting Rooms

Meeling spaces (Infermal/ form

|lon the interior/

=xtetior]

— Seminar/Workshop/ Conference spaces (that canbe hired out)

— Interactive artefact display

= Interpretive displays (bothinternal and extemnal)

- Amenities

— Storage Areas

- Office

— Reception

— Souvenirs Shop

- Qutdoorgatherngspaces
— Outdoorwaitingarea

- Smalltheatre

- Auditorium

- Commissioned permanent art by local Indigenous artists (integrated orextra

architectural)

— Indigenous native plants in landscaping design

Design Guidelines:

Australian Indigenous Design Charler— Communication Design
hittps:/ ey, design.org.au/documents/itemn/214

Additional Resources:

Ac Gaw, Janet & Pieris, Anoma. 2015, Assembling the
. Taylor and Francis.

Indigenous Culfures: Australia and Bey

tre: Architecture for

Pieris, Anoma. 201é. Indigencus Cultural Centers and Museums: An llustrated
Infernational Survey. Rowman & Littlefield Publishers.
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Aboriginal Keeping Places

List of Cultural Centre Architectural Examplss:

Aboriginal Advancement Centre

Bangerang Cultural Centre
Bowali Visitors Centre

Brambuk Cultural Centre

KTA Partnerships, George Vassiliou/
KrisKeen (Design Architects)

Fredrick Romberg
Troppo Architects, Glen Murcutt

Gregory Burgess Architects

Perth, WA

Shepparton

KakaduMational Park, NT

Crampians National Fark, VIC

Brewarrina Aboriginal Cultural Centre

Burrinja Cultural Centre

Djakanimba Pavilions
Gab Titui Cultural Centre
Galina Beek Cultural Centre

Garma Cultural Knowledge Centre

MNSW Public Works Department, Lindsay
Kelly Architects

Gegory Burgess Architects, Taylor Cullity
Lethlan (landscaps)

Inside out Architects
James Davison Architect
Anthony Styant Browne

Build Up Design

Brewarrina, NSW

Ugpwey, VIC

Wugular, NT

Thursday lsland, QLD

Healesville, VIC

Gulkule, Arnherm Land, NT

Gwoonwardu Mia Gascoyne Aboriginal Heritage and

Cultural Centre

Karijini National Park Visitor Centre

Koorie Heritage Trust

The Living Kaurna Cultural Centre

Musgrave Park Cultural Centre
Mational Museum of Australia

Mgarluma Yindjibarndi Cultural Complex

JWC Architects & UrbanDesigners

WoodheadInternational BDH

Greenaway Architectsinass: on
with Lyons Architecture and Indigenous
Architecture and Design Victora

Philips Pilkington Architects & Habitable
Places Architects

Richard Kirk and Innovarchi
ARM

Robert Taland

Cornarvan,

EastPibara, WA

Melbourne, VIC

Brisbane, GLD

Canberra, ACT

Roeboumne, WA

Myinkka-Nyunyu Art and Cultural Centre

Tasmanian Aboriginal Centre (TAC) Pyramids

Tasmanian Aboriginal Cultural Centre

Tangentyers Design
*SquaredDesign

TimPenny Architecture +Interiors

BPSH Pty Ltd

Tennant Creek, NT

Risdon Cove, TAS

TAS

Tiagrra aboriginal Cultural Centre and Museum

Albert A, Feal Associates

Devenport

TAS

Tjapukai Aboriginal Cultural Park
Tjulyuru Ngaanyatjarraku Cultural Centre

Uluru-Kata Tjuta Cultural Centre

Caobum Architects
Inside Qut Architects

Gregory Burgess Architects

Caravenica, QLD

Warburlon,

Uluru, NT

WA
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Scoring Criteria

accessibility

2
1.1 |Employment opportuni Lowest employment opportunities Low employ opportuities
RS I 12 Productivity (travel) Genesally most travel tine for staff 1. Generally more travel time for staff
: travelling between locations) :
Capital Expenditure (Capex) - —_ } s .
5
21 Building fsotpriat Comparatively highest capital expenditure  |Comparatively high capital expenditure
22 [Land acquizition Lompmtn'el_\.' highest Ian.d acquisition Lmnpamtmel_\.' high land ;.!cqlusmon
Affordability and Access requirements | size / cost / tomple:ul\' requirements | size | cost romp\exll}'
Operational Expenditure .
23 |Opex) - Utilities, maintenance, |-CuPaatively highest operational Comparatively high operational expenditure
. expenditure !
SErvices
[Lowest resilience in terms of fewer facility  |Low resilience in terms of fewer facility
31 [Resilience /location locations, corresponding to higher nisk if a (locations, carresponding to higher nisk if a
) diversification facility is damaged (e g natural disaster, facility is damaged (e g natural disaster,
vandalizm, fire etc.) vandalizm, fire etc.)
Effective and efficient use
Least amount of opportunities to retrofit Low amount of oppartunities to retrofit
3.2 New vs retrofit opportunities existing structures, requiring additional new  |existing structures, requiring additional new
buildmgs buildmgs
— A Least amount of opportunities for staging  |Low number of opportunities for staging and
33 |Stageability and phasing and phasing phasing
41 |Collaborati it Lowest potential for collaboration between  |Low potential for collaboration between
) ofaboration potentia venues / facilities and local commmumities [venues / facilities and local commmumities
42 Exposure and strong / Least likely to a create a strong and Less likely to a create a strong and
- memorable visitor experience  |memorable visitor experience memorable visitor expenence
Collaborations 43 Ability and ease of co-location  [Does not promote ease of co-location with  (Promotes minimal ability to co-locate with
- 'with Aboriginal Keeping Places |Aboriginal Keeping Places Aborniginal Keeping Places
4d A,::Il:-ll)' f“:,d ene‘n[l‘ ek Does not promote ease of co-location with  |Prometes mimmal ability to co-lecate with
: Gl Jl existing social infrastructure existing social infrastructure
infrastructure
3 q (Promotes the lowest knowledge chaning Promotes minimal knowledge charing
45  Knowledge sharing potential . = = = =
Ipotential potential
51 Public and active transport Likely to have comparatively the worst Likely to have comparatively poor active

transport and public transport accessility

active transport and public transpart
o ibility

o
[

Proximity to population centres

Greatest ameunt of mfrastructure located
furthest from large population centre(s)

Some infrastructure located far from large
population centra(s)
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Scoring Criteria

Moderate employment opportunities

[High emplovment opportunities

Highest employment opportunities

(Comparatively average travel time for staff

Generally low travel time for staff

Generally least anficipated amount travel tome
for staft

Comparatively average capital expenditure

Comp ely low capital exp

Comparatively lowest capital expenditure

Comparatively moderate land acquisition
requirements / size | cost / complexity

Comparatrvely low land acquisition
requirements / size / cost / complexity

Comparatively lowest land acquisition
requirements / size / cost / complexity

Comparatively average operational
expenditure

(Comparatively low operational expenditure

Comparatively lowest operational
expenditure

Average resilience 1n terms of moderate
munber of facility locations, corresponding to

v average nisk if a facility 1z
damaged (e.g. natuwral disaster, vandaksm, fire
etc.)

High resilience in terms of more facility
locations, corresponding to lower risk if a
facility is damaged (e.g. natural disaster,
vandalizm. fire efc.)

(Highest resilience in terms of more facility
locations, corresponding to lower risk if a
facility is damaged (e.g natural disaster,
rvandalism, fire etc.)

Seme opportunities to retrofit existing

requiring additional new build

Many opportunities to retrofit existing
structures, likely not requiring many new
stuctures

Highest amount of opportunities to retrofit
existing structures, likely not requiring any or
many new structures

Some oppertunities for staging and phasing

(Good oppertunities for staging and phasing

Greatest opportunities for staging and phasing

Some potential for collaboration between
venues | facilities and local communities

High potential for collaboration between
veres | facilibies and local communities

Highest potential for collaboration between
(venues / facilities and local communtties

Moderately likely to a create a strong and
memorable visitor expenence

Likely to create a strong and memorable
visitor expenence

Most hikely to create a strong and memorable
fislior experience

(Promotes same ability to co-locate with
Aberigimal Keeping Places

Promotes ease of co-location with
Abonginal Keeping Places

[Promotes significant ease of co-location with
Aboniginal Keeping Places

Promotes some ability to co-locate with
existing social infrastructure

[Promotes ease of co-location with existing
zocial infrastructure

IPromotes significant ease of co-location with
existing social infrastructure

Promotes some knowledge sharing potential

Promotes significant knowledge sharing
potential

(Promotes the highest knowledge sharing
[potential

[Likely to have comparatively average active
ransport and public transport accessibility

Likely to have comparatively good active
transport and public transport accessibility

[Likely to have comparatively the best active
transport and public transport accessibility

Infrastructure located in average proximity to
large population centre(s)

Some infrastruemre located close proxumity
to large population centre(s)

Greatest amount of mfrastructure. located in
the closest proxunity to large population

centre(s)
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Feasibility of Preferred Option

SCC Intepretive Centre & Collections Store
High Level Feasibility Cost Plan

Location Summary

Rider
RLB [REVEG
Bucknall

GFA Gross Floor Area
Rates Current At March 2019

Location GFA m* Cost/m? Total Cost
A INTERPRETIVE CENTRE
A1 Stage 1 1,057 4,605 4,867,650
A2 Future 805 4,339 3,492 500
A - INTERPRETIVE CENTRE 1,862 §4,490 $8,360,150
B COLLECTIONS STORE
Bl Stage 1 1,350 3,577 4,829 250
B2 Future 300 3,300 990,000
B - COLLECTIONS STORE 1,650 $3527 $5819,250
ESTIMATED NET COST 3,512 $4,037 $14,179,400
MARGINS & ADJUSTMENTS
ESD Provision / PV System 30% $426,000
Design Contingency 713% $1,063,600
Builder's Preliminaries and Supervision 15.0 % $2,351,000
Builder's Margin 50 % $901,000
Cost Escalation to commencement - Mid 2020 4.5% $852,000
Cost Escalation during construction (12 to 18 Mths) 30% $594,000
Cost Escalation for 'Future’ Stages Excl.
SUB-TOTAL - ESTIMATED CONTRACT SUM 3,512  $5,799 $20,367,000
Construction Contingency 50 % $1,019,000
SUB-TOTAL - ESTIMATED CONSTRUCTION COST 3,512 $6,089 $21,386,000
Professional Consultant Fees 10.0 % $2,139,000
Loose FF&E Provision 2.0% $471,000
Audio Visual Provision 1.0 % $240,000
ICT Provision 1.0 % $243,000
Allowance for Commissioning / Decanting / Removals / Moving In 0.2 % $49,000
Costs
Authority Fees and Charges Provision 0.5 % $123,000
Excavation in Rock / Dealing with Contaminated Materials Excl.
Artworks / Installations / Features / Displays Excl.
Site Infrastructure Allownace 05% $124 000
Authority imposed headworks / Infrastructure charges Excl.
Land Purchase / Interest / Bank Fees / Holding & Legal Fees Excl.
Qleave 0.5% $118,000
Project Contingency 20% $498,000
Costs relating to the Building Industry Faimess Act 2017 Excl.
Goods and Services Tax Excl.
ESTIMATED TOTAL COST 3,512 $7,230 $25,391,000

136791 Printed 22 March 2012 12:15 PM
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Feasibility of Preferred Option

Rider
Levett
Bucknall

SCC Intepretive Centre & Collections Store
High Level Feasibility Cost Plan

Location Elements Item

A INTERPRETIVE CENTRE GFA: 1,057 m? Cost/m?: $4,605
A1l Stage 1 Rates Current At March 2019
Description Unit Qty Rate Total

BX Building Works
1 Entry (Stage 1) m? 50 3,500 175,000
4 Gallery - Community (Stage 1) ** 6m high space m? 250 4,000 1,000,000
5 Gallery - Foyer (Stage 1) m# 120 3,500 420,000
7  Cafe / Restaurant (Stage 1) m? 150 6,500 975,000
9 Public Amenities (Stage 1) m* 40 4.000 160,000
10 Reception (Stage 1) m? 10 3,500 35,000
12 Administration (Stage 1) m? 30 3,500 105,000
13 Woaorkshop (Stage 1) m? 30 3,000 90,000
14 Lunchroom (Stage 1) m* 15 3,500 52 500
15 staff Amenities (Stage 1) m? 20 4,000 80,000
17 Loading (Stage 1) m# 15 3,000 45000
18 Crate Storage (Stage 1) m? 15 3,000 45,000
19 General Store (Stage 1) m# 15 3,000 45,000
21 Building Services (Stage 1) m# 75 2,500 187,500
22 Circulation (Stage 1) m? 110 3,500 385,000
Building Works $3,595/m* $3,800,000
AR Alterations and Renovations
47 Demolition of existing on site ltem Excl.
48 Allowance for clear and level site m* 10,000 2 20,000
49 Major earthworks / cut to fill ltem Excl.
Alterations and Renovations 819/m? £20,000
XR Roads, Footpaths and Paved Areas
25 Bus Parking and Car Parking m? 675 200 135,000
Roads, Footpaths and Paved Areas £128/m? $135,000
XB Outbuildings and Covered Ways
24 Grounds Workshop m? 12 1,500 18,000
Outbuildings and Covered Ways $17/m? $18,000
XL Landscaping and Improvements
26 Overflow car park on turfing m* 675 a0 33,750
27 Soft Landscaping generally to the remainder of the site (Mix of m* 5109 100 510,900
planting and grass)
Landscaping and Improvements $515/m*  $544,650
¥YY Special Provisions
46 Allowance for external services / transformers etc ltem 350,000
Special Provisions $331/m*  $350,000
STAGE 1 $4,605/m* $4,867,650
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Feasibility of Preferred Option

Rider
Levett
Bucknall

SCC Intepretive Centre & Collections Store
High Level Feasibility Cost Plan

Location Elements Item

A INTERPRETIVE CENTRE GFA: B05m? Cost/m?*: $4,339
A2 Future Rates Current At March 2019
Description Unit Qty Rate Total

BX Building Works
2 Gallery - Permanent Exhibitions ** 6m high space m? 250 4,400 1,100,000
3 Gallery - Temporary Exhibitions ** 6m high space m? 250 4400 1,100,000
6  Gallery - External m? 75 2,750 206,250
8 Cafe - External m? 7% 2,750 206,250
11 Qutdoor Shade Seating Area m? 100 2,750 275,000
16 Research m? 25 3,850 96,250
20 Meeting Room m? 30 4,125 123,750
23 Circulation m? 100 3,850 385,000
Building Works $4,339/m* $3,492,500
FUTURE $4,339/m° $3,492,500
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Feasibility of Preferred Option

Rider
RLB [REVE
Bucknall

SCC Intepretive Centre & Collections Store
High Level Feasibility Cost Plan

Location Elements Item

B COLLECTIONS STORE GFA: 1,350 m* Cost/m?: $3,577
B1 Stage 1 Rates Current At March 2019
Description Unit Qty Rate Total

BX Building Works
28 General Storage (Stage 1) m? 590 3,000 1,770,000
29 Allowance for large items (eq train engine) (Stage 1) m? 6] 3,000 225,000
30 Allowance for building services (Stage 1) m* 30 2,500 75,000
31 Allowance for goods lift (Stage 1) m# 5 100,000 500,000
50 Art Gallery Storage (Stage 1) m? 400 3,000 1,200,000
33 Hazardous Goods (Stage 1) m? 5 4,000 20,000
34 Arrival / Dirty Store (Stage 1) m? 10 3,250 32,500
35 Fumigation (Stage 1) m# 18 5,000 90,000
36 Conservation Workshop (Stage 1) m? 25 3.250 81,250
37 Loading Dock (Stage 1) m* 40 3,000 120,000
38 Equipment Storage (Stage 1) m? 10 3,000 30,000
39 Amenities (Stage 1) me 12 4,000 48,000
40 Lunch Room (Stage 1) m® 10 3,500 35,000
41  Outdoor Shaded Structure (Stage 1) m? 15 2.500 37,500
42 Administration & Entry (Stage 1) m? 20 3,500 70,000
43 Research Area (Stage 1) m# 35 4,000 140,000
44 Circulation (Stage 1) m? 30 3,500 105,000
45  Allowance for Building Services (Stage 1) m# 20 2,500 50,000
Building Works $3,429/m* $4,629,250
YY Special Provisions
46  Allowance for external services ( transformers etc ltem 200,000
Special Provisions $148/m*  $200,000
STAGE 1 $3,577/m* $4,829,250
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Feasibility of Preferred Option

SCC Intepretive Centre & Collections Store
High Level Feasibility Cost Plan
Location Elements Item

B COLLECTIONS STORE
B2 Future

Description

BX Building Works
32 Future Storage Expension

Rider
RLB [RVE
Bucknall

GFA: 300 m* Cost/m? $3,300
Rates Current At March 2019

Unit Qty Rate Total

m? 300 3,300 990,000

Building Works

§$3.300/m>  $990,000

FUTURE

$3,300/m*  $990,000
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Vision for a Sunshine Coast Museum

Avisual storyboard to inspire and inform the conceptualisation of a new museum for the Sunshine Coast
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Background & Policy Context

The Sunshine Coast Council area is one of
the largest and fastest growing I
armnme as in Australia, with the current
0 people

nd is interwoven
"

2  Avisual storyboard for a Sunshine Coast Museum Background & Policy Context
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Sunshine Coast Council's Arts Plan 2018- 2038 Vision:

The soul of our community is our flourishing arts ecology:
nurturing connections, promoting experimentation and
inspiring collaboration.

Sunshine Coast Reconciliation Action Plan 2017- 2019

3  Avisual storyboard for a Sunshine Coast Museum Background & Policy Context
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Defining Museums

A museum helps people understand the world by
using objects and ideas to interpret the past and
present and explore the future. A museum
preserves and researches collections, and makes
objects and information accessible in actual and
virtual environments. Museums are established in
the public interest as permanent, not-for-profit
organisations that contribute long-term value to
communities.

A museum is a non-profit making permanent
institution in the service of society and of its

development, open ta the public, which acquires,
conserves, researches, communicates and
exhibits, for the purposes of study, education and
enjoyment, the tangible and intangible evidence of
people and their environment.

International Council of Museums (ICOM) 2013

Our vision is for the arts, natural and cultural
heritage to be valued, sustained and
communicated as it represents the shared
histories, heritage, and creativity, and identities of
all Australians.

Australian Museums and Galleri

4  Avisual storyboard for a Sunshine Coast Museum

Wi B Aol Coatar Shanghi =

MUSEUMS CHANGE PEOPLE'S LIVES.

THEY ENRICH THE LIVES OF INDIVIDUALS
CONTRIBUTE T0 STRONG AND RESILIENT
COMMUNITIES, AND HELP CREATE A FAIR
AND JUST SOCIETY. MUSEUMS IN TURN
ARE IMMENSELY ENRICHED BY THE SKILLS
AND CREATIVITY OF THEIR PUBLIC.

Museums Association (UK) 2017

Defining Museums

Sunshine Coast Regional Council
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MUSEUMS
ASSOCIATION

(UK) 2017

5 Avisual storyboard for a Sunshine Coast Museum Defining Museums
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Role & Function

What does a Museum need to be?

amic and

Gunnaciiegwih dveraa madences, Loga s e Kezmn, Te Paps.

6 Avisual storyboard for a Sunshine Coast Museum Role & Function
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Role of the proposed Museum

= Orient visitors and the community to the
history, heritage, people and cultures shaping
the development of the region.

Present high quality exhibitions to engage the
community and visitors, including temporary
and travelling exhibitions.

Enrich visitors® experience of the district, and
encourage exploration and appreciation of
heritage places, museums and villages.

Foster a sense of place and community
engagement, discovery and conversations.

Develop collaberative programs with
Council's cultural facilities and stakeholders.

Develop collaborative programs with the
community and ather museums to document,
interpret and promote appreciation of objects
and collections.

Document, research, collect, conserve and
interpret significant objects and collections.

Provide education opportunities for people of
all ages, including remote access to
collections, places, staries and museums

Waork in partnership with community museums
in the region to develop sustainable museums
that are well-supported in their communities.

7  Avisual storyboard for a Sunshine Coast Museum Role & Function
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Role & Function - Collections Management

Museums are experts at recording and caring for people’s memories.

The museum shouid establish and apply policies fo ensure that its coliections (both
permanent and temporary) and associated informalion, properly recorded, are available
for eurrent use and will be passed on fo future generations in as good and safe a
condition as practicable, having regard to current knowledge and resources.

ICOM 2017

8 A visual storyboard for a Sunshine Coast Museum Role & Function
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Collections Management:

conditions for di

Film d
temper:

exhibition and on loan
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Collections storage facilities are more than warehouses full of objects, and many institutions
offer "behind the scenes” or “white gloves” tours fo the public and school groups.
Collections Areas and Conservation Workshops can be designed to optimise visibility
without compromising security, health and safety, or environmental conditions.

10 A visual storyboard for a Sunshine Coast Museum Role & Function
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11 A visual storyboard for a Sunshine Coast Museum Role & Function
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Role & Function — Exhibitions

Exhibitions entertain, educate, enlighten and
inspire, and present evidence through artefacts,
documents, works of art, photographs, etc to
communicate and share stories.

Permanent Exhibitions: focus on the key themes
of the museum or gallery, and usually have a 5-7
year lifespan.

Temporary Exhibitions: organised to align to
themes, events and celebrations, and may last a
few weeks or months — providing an incentive for
repeat visitation.

Travelling Exhibitions: may be curated by the
organisation and travel out, or be brought into the
organisation from elsewhere. Like temporary
exhibitions, they are designed to attract repeat
visitation, and are shorter tem_

12 A visual storyboard for a Sunshine Coast Museum Role & Function
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David Fleming, Mational Museums Li d. in Open Up: Museums for Everyone 2

13 A visual storyboard for a Sunshine Coast Museum Role & Function
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Role & Function — Public Programs

14  Avisual storyboard for a Sunshine Coast Museum Role & Function
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Museums work with the public
as active and creative
participants in the life of the
museum - using it as a space
for exchanging opinions,
experiences, ideas and

National Museum of Aus!

15 A visual storyboard for a Sunshine Coast Museum Role & Function

Sunshine Coast Regional Council OM Attachment Page 307 of 374



ORDINARY MEETING 14 NOVEMBER 2019
Item 8.3 Regional Arts Infrastructure Framework
Attachment 2 Interpretive Centre and Collection Store Feasibility Report

Role & Function - Digital and Multimedia

16  Avisual storyboard for a Sunshine Coast Museum Role & Function
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Role & Function — Research

The collections sector (Galleries, Museums,
Keeping Places, Libraries and Archives) is both a
resource for innovation and creativity, and a basis
for learning and knowledge production on many
levels,
National Endowment for the Arts (USA) 2017
itis an importa
ers, family his

17  Avisual storyboard for a Sunshine Coast Museum Role & Function
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Revenue Streams

Cultural facliities are creative spaces that support
cultural and creative activities and industries. Cultural
T — - facilities may be for the creation and art-making,
Retail, restaurant/café, and functions spaces are _ 15t is W oo vt ot ttgm o o,
important in enhancing the visitor experience, 2 Aﬂ : L A council-wide cultural facility provides high quality

extending opening hours to capture different e i . spaces for the Incubation, development, interpretation
audiences — and, significantly, in providing Rty ol i 1 " and presentation of culture and the arts.

revenue streams for the museum or gallery. ELS 2017

18 Avisual storyboard for a Sunshine Coast Museum Revenue Streams
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In & Out — Connections

Museums and Galleries are Increasingly active spaces — even at
night — with projectionfinstallation pieces adding fo the stories and
connection fo community. Internal spaces are also connected to
their external environment, especially where fragile objects are not
an display.

19 A visual storyboard for a Sunshine Coast Museum In & Out — Connections
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Economic Benefits

Museums and cultural heritage sites are powerful
assets for local development. They can inspire
creativity, boost cultural diversity, help regenerate
local economies, attract visitors and bring
revenues. There s also increasing evidence that
they can contribute to social cohesion, civic
engagement, health and well -being.

For several decades now, cities and regions have
been drawing on these assets to put in place
heritage-led actions as part of their wider
economic development strategies. Nation, city
and regional governments, the museum
community, and other stakeholders are
increasingly interested in these issues .
Intemational Council of Museums (ICOM) and Organisation for
Economic Co-operation and Development (OECD) 2018: Culture
and Local Davelopmant: Maximising the Impact. Guide for
Local Governments, Communities and Museums,

Arts and cultural
spending has a
ripple effect on the
overall economy,
boosting both
communities and

I E nt for

20 A visual storyboard for a Sunshine Coast Museum Economic Benefits
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Economic development and innovation

The contribution of museums to local development through the
of jo d W re related to the visito

economy Is

m partnerships.... leading to the

of new produ
ativity

Urban regeneration and community development

many cities, museums are places that confribute to both

| design. Their renovation

lopment, education and creativity
€ nly bee ed to | the

and not only native

tions but immig and margi d communities
Inclusion, health and well-being

onally lo = not cs
develo

but are sometimes neglected since their effects are only
t in the long run.

1 & OECD 2018: Culture and Local Development.

Sunshine Coast Regional Council
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ENHANCE
WELLBEING

MUSEUMS CAN INCREASE OUR SENSE OF WELLBEING,
HELP US FEEL PROUD OF WHERE WE HAVE COME FROM,
CAN INSPIRE, CHALLENGE AND STIMULATE US, AND
MAKE US FEEL HEALTHIER.
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“MUSEUMS FOSTER
QUESTIONING,
DEBATE AND CRITICAL
THINKING™

“ACTIVE PUBLIC PARTICIPATION CHANGES
MUSEUMS FOR THE BETTER"

o

INSPIRE
PEOPLE
AND IDEAS
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Recommendations & Requirements

= A building that me:
ntrolled envir

lighting

24 A visual storyboard for a Sunshine Coast Museum Recommendations & Requirements
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Continued:
The essential elements in the proposed Museum are as follows:

- A children’s explorative space including wet area with an
internal and external entrance for children/adults.

Incorporation of a foyer or window display.

Collection Management area and workroomistorage area

An Incarporated loading bay adjoining the collection
management area.

Office space for staff,
A cloak room/baggage store and retall spaces.

25 Avisual storyboard for a Sunshine Coast Museum Recommendations & Requirements
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ELS (2017) Category Directions — Cultural facilities:

Auxiliary areas:
- A network of cultural facilities is established fo facilitate

. : Spaces for related and complementary functions such as:
incubation, development, preservation and presentation of
arts, culture and heritage i cultural, heritage and environment interpretive spaces

Cultural faciliies are planned and delivered according to art gallery and storage.

specific proposed function, viability, need and historical : Museum.

oppartunity and integrated into community venues and 2 \ caféiretail space/culture and arts enterprise

libraries where appropriate. . .
cultural business incubator.

Culturally significant collections and heritage listed sites are cultural collections storage.

protected and made accessible for community use and i 1 o

appreciation. performance space.

educational and interpretive spaces.

capacity to function as an evacuation centre.

externally accessible public amenities.

I parki

26 A visual storyboard for a Sunshine Coast Museum Recommendations & Requirements
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27 A visual storybeard for a Sunshine Coast Museum Recommendations & Requirements

Sunshine Coast Regional Council OM Attachment Page 319 of 374



ORDINARY MEETING 14 NOVEMBER 2019
Item 8.3 Regional Arts Infrastructure Framework
Attachment 2 Interpretive Centre and Collection Store Feasibility Report

Case Study - Children’s Creativity Museum

What do we like?

« A museum with little to
no collection,
focussing on
interactivity and
programming in a
variety of media and
new technologies.

It has its own
carousell!

28 A visual storyboard for a Sunshine Coast Museum Case Studies
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tion
reuse of an historical building — former
| of Arts.
rning through "handling” collections
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Case Study — Orange Regional Museum

What do we like?

= Co-ocation within a civic precinct with gallery, library and
theatre.
Co-location with Visitor Information Centre helps to drive
tourists to ORM.
Hub and spoke model of support for regional museums,
including exhibitions in partnership.

Flexible exhibition and programming spaces (see next page).
Amphitheatre.
Green roofll

30 A visual storyboard for a Sunshine Coast Museum

Case Studies
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31 A visual storyboard for a Sunshine Coast Museum Case Studies
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A visual storyboard for a Sunshine Coast Museum
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architectus™
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