SPECIAL MEETING AGENDA

Item 4.1.1

Attachment 1 Sunshine Coast Airport Expansion Project - Works Program

Sunshine Coast Airport Expansion Project - Construction: Update

23 FEBRUARY 2017

o TaslTask Mame Duration [Start Finish
e |2018 | 2017 ) 2018 ) | 2019 2020 ) 2021 )
arter 2nd Quarter 1st Quarter Ath Quarter 3rd Quarter |2nd Quarter 1st Quarter 4th Quarter 3rd Q
Sep | Jan Ila Sep lan May sep lan May Sep Jan May | Sep lan | May sep lan May
1 |/ EIS Approval - Coordinator General's Report Odays Wed18/05/16 Wed 18/05/16 ® 13/05
2 = NEW RUNWAY COMMISSIONED ODdays Mon21/09/20 Mon 21/09/20 o 21/09
3 By Dok Approval Odays Mon18/07/16 Mon 18/07/16 & 18/07
4 | ™ Works Stage 1 - Site Preparation and Early Worl1135 da\Mon 4/01/16  Fri 8/05/20
5 =, 1.1 Design of Early Works 476 daysFri 19/02/16  Fri 15/12/17 L =
6 - 1.1.1 Survey Works -Ground survey (Truthing of Lidar) and 175 Mon 18/07/16  Fri 17/03/17 —
establishment of Survey Controls days?
14 - 1.1.2.1 Design Portions 476 daysFri 19/02/16 Fri 15/12/17 I 1
72 - 12 Approwals and Permits 1135 dayMon 4/01/16 Fri 8/05/20
145 | = 1.3 Site Works - Early Works 520 daysMon 17/10/16  Fri 12/10/18 v v
146 - SW.5P1.1 -Finland Road upgrade 209 daysMon 17/10/16  Thu 3/08/17 I 1
158 L SW.SP2 - Clearing , Translocation, Sedge Frog Habitat & Temp 90 days Tue 14/03/17  Mon 17/07/17 | — |
works/maint. Access
166 - SW.5P3 - Helicopter Training Pads relocation and Access Road 85 days Mon 19/06/17  Fri 13/10/17 |
173 | =g SW.SP4 - VOR Reposition, Site Prep & Access Road 85 days Mon 20/11/17  Fri 16/03/18 1
180 - SW.SP5 - Temporary Airside Fencing 72 days Tue 21/03/17 'Wed 28/06/17 | p— |
187 | = SW.SP6 - Weather Station Relocation, Site Prep and Assoc. 72days Mon 6/11/17  Tue 13/02/18 | —
Access Roads
194 - SW.SP7 - Watermain Realignment 205 daysTue 8/11/16 Mon 21/08/17 I 1
197 - SW.SP8 - Energex Realignment 115 daysThu 23/03/17  Wed 30/08/17 | |
204 - SW.SP9 - Air Services - ATC Tower - Site Development 75 days Mon 2/07/18 Fri 12/10/18 | |
111 % 2. Primary Contract - Design and Contract 275 Mon3/10/16  Fri20/10/17 v v
- days
Initiation Process
212 =5 CD.SP10 - Design of Runway, Taxiways, RPT Apron, Flooding and 275 Mon 3/10/16  Fri 20/10/17 I 1
Drainage and Lighting days
233 | = 2.1 Primary Contract - Works Stage 2A - Drains 265 daysMon19/06/17  Fri 22/06/18 ' '
234 - 2.1.1- Appmals and Permits 65 days Mon 19/06/17  Fri 15/09/17 | p— |
245 | ™3 31 .2 Site Works 175 daysMon 23/10/17  Fri 22/06/18 1
2406 - SW.SP10 - Major Drainage Construction 175 daysMon 23/10/17  Fri 22/06/18 i |
#% ™ 2.2 Primary Contract - Works Stage 2A - 470 Mon 19/06/17  Fri5/04/19 v v
days
Dredging and Sand Placement
257 - 2.2.1 -Apprcwals and Permits 70days Mon 19/06/17  Fri 22/09/17 | —|
36 | = 2.2.2 Site Works - Dredging and Sand Placement 400 daysMon 25/09/17  Fri 5/04/19 r 1
317 - SW.SP11.1 - Reclamation Works / Runway and Taxiways Platfor400 days Mon 25/09/17  Fri 5/04/19 I 1
331 | = 2.3 Primary Contract - Works Stage 2B - 961  Mon19/06/17 Mon 22/02/21 v v
a " days
Runway, Taxiways and Aprons, Perimeter Road
W | m 2.3.1 - Approvals and Permits 851 daysMon 19/06/17 Mon 21/09/20 I 1
381 = 2.3.2 Site Works 961 daysMon 19/06/17 Mon 22/02/21 I 1
382 - SW.SP12.1 - Runway 13/31 and Taxiway Loops 521 daysMon 25/02/19 Mon 22/02/21 r 1
405 - SW.SP12.2 - Access road to ATC Tower 45 days Mon 18/12/17  Fri 16/02/18 1
415 - SW.SP12.2 - Perimeter Road 52 days Mon 22/04/19 Tue 2/07/19 | |
422 - SW.5P13 - Construction of Intersection with Code C taxilane 122 Mon 19/06/17 Tue 5/12/17 |
and Echo Taxiway days
435 - SW.5P14 - Construction of Eastern Code C Bay and Delta 155 Mon 19/06/17  Fri 19/01/18 | e |
Upgrade to Code C days
LLE:] - SW.SP15 - Construction of western Code C bay 172 daysMon 19/06/17 Tue 13/02/18 —
461 - SW.5P16 - Upgrade of Bravo 2 to Code E 192 daysMon 19/06/17 Tue 13/03/18 I 1
474 - SW.SP17 - Construction of Code E Bay 222 daysMon 19/06/17 Tue 24/04/18 I
487 - SW.SP18 - Construction of New Code E taxiways and taxilanes - 252 Mon 19/06/17 Tue 5/06/18 I
East of Code E Apron Parking days
500 | =5 NEW RUNWAY COMMISSIONED Ddays Mon21/09/20  Mon 21/09/20 ¢ 21/09
Task Summary 1 External Milestone & Inactive Summary ] 1 Manual Summary Rollup e— Finish-only Manual Pragress
Project: 20160225 A4429 New Runway_Works
Date: Wed 8/02/17 Split Project Summary I | Inactive Task Manual Task I 1 Manual Summary 1 Deadline
Milestone L ] External Tasks Inactive Milestone Duration-only Start-only Progress
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