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HEADLIME - QFERATIMNG

Annual YT
Original Current Current Actuals Wariance | WVarianos
Budget Budget Budget
0008 0005 50008 0005 000 %
Dperating lavanus 400,255 395,438 340,924 351,114 10,151 300
Operating Expensas 347,542 292 20 2E4,0E5 170,755 1,604 0EY
Operating Result 12,713 7418 71,859 80,356 8497 11.8%
MET Result 54,287 50,538 98,024 104,164 6,140 6.3%
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HEADLIME - CAPITAL

Annual YT
Oiginal Current Current Actuals Variance | Varianos
Burdget Budget Budget
0005 S000s 0005 S000s S000s %
Capital Revenues [includad in NET Result) 3ram 35,648 23,967 21.610 (2,357
Other Capital Revenues 85,410 86405 51,034 50,577 157
Total Capital Revenues 123,511 125,057 75,001 72,587 [2.414)
Capital Works Expend iture 1E. 2T 191,678 53,835 93,801 [24] (0.0
Cther capital Expenditune 41,150 33,550 27,630 22471 (5, 160]
Total Capital Expenditure 1504 20 225228 121,466 116272 [5.194)
Funds from General Revenue 26,908 100,171 46,465 43, 685 [2,780)
2013/14 Capital Expenditure - YTD 201314 Capital Expenditure - ¥TD
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HEADLIME - CASH & BALANCE SHEET

Annual WTD
Orriiginal Current Actuals
Budget Budgst
S000s S00ds SO0
CASH FLOAWS
Qpening Cash 156,241 264,747 261,336
et Cash Inflow{ Outflows) from:
Dparating Actiitias 48,185 43454 B.2a1
Investing Activities (93,697 {187.471) 53,780
Financing Activities ATh 476 (44,078
Met increase/[decrease) in Cash Held (45,035]| (113,541) 17,942
Cash atyear end 151,206 151 206 rmazm
BALAMCE SHEET
Total Currant Assets 216,289 216,289 316,447
Total Non Curnant Asiets 4,511,353 | 4,511,393 | 4,386,522
Total Assets 4,727 BEE | 4,727 682 | 4704 969
Total Currant Liabilities 70,183 70,183 |- BELIZTT
Total Non Currant Liabilities 240,480 240480 234,620
Total Lisbilities 310663 310,663 |- 626,657
:::;r::?w“;:q:i 4,417,009 | 4,417,019 | 5331626
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FINAMNCIAL PERFORMAMCE REFORT February 2014

HEADLIME - COMMENTARY

Income B Expense Statement

Couwncil's financial results at 28 February 2014 shows the organkation with a 53.5 million highar than forecasted operating position against the
year to date budget. This oparating result variation (s made up of oparating revenue taing 510.2 million higher than the yaar to date budget,
along with operating expenses being $1.7 higher than the year to date budget.

Operating Revenuss
Ais at the and of February 2014, net rates and utilities = showing a positive variance of 4725,000. This variance is being generated by an increase
in waste rates revenues of 618,000, which will be addressed &z part of Budget Review 3 BRI

of tha 54.1 million favourable variance in faes and charges, 525 millon relates to development applications revenue. Tha volume of applications
shows a 30% increase on 2012/2013 apphoations [excluding full year Noosa applications and building and plumbing applications).

Of the 53.4 milion Favourable variance in other revenue, 52.3 million relates to the reimbursemeant of de-amalgamation coMs up to the 23
Decembear 2013 from the working capal Facility. This reimbursermant & for 1.3 million in amployes costs and 51 mibon in materials and
sarvices, which covers costs incurrad by the Sunshing Coast Courcil on de-amalgamation activities,

Operating Expenses
The de=amalgamation prooess required an interim financial year end as at 31 Decemnber 2013, resulting in increased expenses inthe month of
Dacemibar, with corresponding decreas=s in the follawing manths.

A5 at Fabrsary 2014 month and, amgloyes costs were owar budgat by 51,4 millian, A total of 51.3 million In Senshing Coast Councll employes
costs were spant on de-amalgamation activities up to 23 December 2013, fAs reflected in other revenee, the reimbursement of this esxpenditure
has baen recaived, ard BRI will align the revenue and axpenditure lines,

As at February 2014 mornth end, materials and services costs were above budget by 5475000,

This variance is made up of higher than budgeted legal costs of 51.5 million.

As gt 73 Decambar 2003, §1 million had bean spant on materials and servicas setting up the new Nooss Shire Council. A raflected in other
ravanug, tha reimbursarmant of this expendiure has been receivad, and BRI will align the revenus and sopenditure lines.

This abowe budgst expenditure has been offset by underspands in the Infrastructure Sarvices Department of 51.8 million. This underspend is
across & majority of branches and inchudas:

o 5460,000 on bevy and project tirming differences

o 51.0 millian in the Civil Works and Fleet Branch

o 550,000 in the Waste and Resource Mansgement Branch

Capital Expanditure
A5 gt 2B Februsary 2004, 593,58 million (48.9%) of council's $191.7 million 2013/2014 Capital Works Program was financially expended.

HEADLIME - R

Income B Expamse Statement
1. Ganeral Rates growth - lowar than anticopated growth of rateable proparties of 1.0% against forecast of 1.5% This approximataly squakes to
lower revenue than budgeted.

2. Financial Assistance Grant - dufing 2012/2013 rode than one hall of the grant (6.3 million) was paid early into June 2012, This prepayment
has created a budget impact of 2.1 millicn in the current 2012,/2014 bedget.

2, Organsation Raviaw - 54,7 millian net savings baded nto the budgst,

4, Da-amalgamation - risk that not all costs associatad with the de-amalgamation are being charged to Noasa Shire Council

5. Employes Vacancy Factor - 54.4 milkon loaded in the budget. May be difficult to achieve this saving along with Organisation Review.

B. The risk that the State Gowernmaent will trarsfer SPER debt back to local councils, who will then have to manage their own debt collection.
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STATEMEMT OF INCOME & EXPEMSES
Annual YT Annwal
Driginal Cusrrant CuiFrenll Actiials Warianoe Warianos Farecast
Budget Budget Budget Budget
40004 4000% 50004 S000% $000s % S000%
Operating RBevenue
Gross Rates B Lility Charges 262411 262480 258,668 260,885 2216 0.9% 262,480
Interast from Rates & Utilities 2,053 2,053 1,411 1,381 1301 -2.2% 2,053
Less Discownts, Persioner Aemissions [11,374] 111,274) [11,328) {12,7856) i1.451] 12 o, |11,374)
Met Rates & Utility Charges 253,020 253,158 245,754 245478 728 0.2% 283,1%3
Fees & Charges 3204 51,841 18,537 42,717 4,07 10 6% 51,841
Interest Receivad from Investmeants 8512 &512 6274 B, 766 452 7% B512
Giants aid Subdidies - Rediifrent 10,780 11,091 5266 6925 1662 31.6% 11,081
Operating contributions 570 570 Elei] 471 71 17.7% 570
Interest receved from Unibyeater 28 208 28,205 13,331 13,305 [2&] ) 2% 25,205
Dividends Received 27,001 27,001 13,011 12,817 (198) -1.5% 27,000
Cither Revenue 13,249 13,485 9452 13,278 3,387 34.2% 13,485
Internal Revenues 7514 7.575 5,358 5,354 aj 0.1% 7,575
Community Servce Dbligations o Q o Q i D0 3
Total Operaling Revenue 400,295 399438 340,924 351,114 10,191 34 399,438
Operating Expenses
Empleyas cosis 120,273 150,218 20061 31442 1,381 1.5% 130,318
Materials & Servicas 152,860 157,296 104 962 105436 ars 0.5% 157,256
Internal Expanditure 0 a o o [ 00 L
Finance Costs 14,197 14,197 9,554 10,252 359 1% 14,197
Company Contributions 1,152 1,152 1,152 1,152 [+ 0% 1,152
Dlapresistion 70,510 70,510 50,034 50,056 21 0.0% 70,510
Cther Expanses 17,984 15,547 12,963 12420 [543) -1,2% 18,5347
Compstitive Nautrality Adustmants o 0 o] 0 o -100.0% o
Total Operating Expenses AT 58 392,020 £63,065 270,759 1,654 LI 29Z,020
Operating Result 12,713 7418 71,859 80,356 8497 11.8% 7418/
Capital Revenue
Capital Grants and Subsidies 2,900 13,042 5237 5118 580 16.8% 12,042
Capital Contributions 7,201 7,206 5,249 6,538 1,288 24.5% 7206
Contributed Assats, 27,000 13400 13,480 &,.554 48,5261 3365% 13,400
Other Capital Ravenus 4,472 4472 2,188 2,198 o 0,0% 4472
Total Capital Revenue 41,573 43,120 26,165 73 808 [2,357) -8.0% 43,120
Met Result 54,287 50,538 98,024 104,164 6,140 6.3 50,538
204314 Operating Result 201314 Met Result
140,000 140,000
120,000 120,000
e 100,000 -
i 80,000
g coom g
L 40,000 s BOODD
19000 I i I 1 a0,000 I | |
a . —I BB ] 20,000 ~ I L
[20,0004 | : , :
Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec Jan Feb Mar Apr May Jun
WYTD Budpet wYTO Bsdget @ YTID Actual
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STATEMEMT OF INCOME & EXPENSES

201314 ¥TD Operating Revenues
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FINARMNCIAL PERFORMAMNCE REPORT February 2014
CAPITAL EXFEMDITURE
Annual YT Armual
) ¥ of
Oviginal Current Budget Acthual Al Farecast
Capital Warks Program Budget Budgst Budget Budget
L0005 S000s 0008 S000s Spent S000s
Buildings and Facilitiss 6,545 7324 5,595 5,109 6A.E¥ 7304
Coast ard Canaks 1949 2,388 1,468 826 34.56% 2358
Divisional Allocation 3,100 4,540 2,680 12173 B1.1% 4,540
[Ervranmantal Assets 1,238 1,276 50 149 11.7% 1276
Flapt 1,000 1,000 e a5 74.5% 1,000
Parks and Gardens 10,317 12,228 =863 4,271 18.7% 1:,221
Stormwater 4,161 4,241 2318 3,522 B3.0% 4,241
Trarsportation 52,952 65,632 38,733 33,281 5. 7% 65,632
Infarmation Communication Techrology 3827 4,871 2477 2,217 45.5%: 4,795
strategic Land & Comm Froperties 5422 56,705 159,660 23127 40,85, 50,785
Al O roaTeRS = 99 i 11 2.8% 99
surshine Coast Alrport 3400 &.237 [ e 6,138 T5.2% 8,137
SC Holiday Parks 1,455 3,003 1,033 362 11.7%: 3,093
Quarries 150 B37 183 824 129.3% B3F
i atE 8,651 19,103 6,440 10,286 53.5% 19,103
ITOTAL 109,270 191,678 93,836 93,801 A8.9% 185,675

Capital Works Expenditure

Buiddings & Facilites

Coast & Canals

Divisional Allocations

Environmental Assets
Fleet | §T45K

Parks & Garders | $4,371 K:

Starmwater ﬁlﬁﬂﬁl

Transportation | $33, 281K

Infa Comm Technolagy SZ,Z‘ITKI

Aerodromes

Strat Land & Camm Prog
Sunshine Coast Arport
5C Holiday Parks
Quanmes

\Waste

SI0.288K

% 10%: 0% 0% Al¥k 5% &G Tk 50% Gk 100%
Actual % Completed v Budget

| OY¥TD Actual B YD Unspent

BE.6T% Year Gane
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FINANCIAL PERFORMANCE REPORT February 2014

INVESTEMENT PERFORMANCE

Liquidity as at: 28/02/2014
5'000'
At-call accounts
QTC + CBA (axe trust) | s1w2701]  37.62%
Maturities within 7 days <0
Total at-call $102,701 37.62%
Investment Policy Target 10.00%
|Mmsmm AS M Trust) investment Policy
: : e Individual | &
28/02/2014 31/01/2014 28/02/2013 g w;":
Al+ (QTC) $91.905 13.7% £51,855 26.1% $34,250 11.5% 100% 100%
Al+ (Other) $126,107 46.2% $77.004 38.7%| $157,500 53.1%) 35% 100%
Al $10,000 3.7%) $20,000 10.1% $40,000 13.5%) 30% 30%
A2 45,000 16.5% $50,000 25.1% $65,000 21.9%, 10% 30%
TOTAL $273,012 $198,860 $296,750

Investment Portfolio

Westpo:

Gecrge

- %
13%
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