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DIAGRAM DESCRIPTION: Governance provides the structure through
which council’s vision and objectives are achieved within a context of
competing and changing social, economic and environmental issues.
Corporate Governance refers to the system by which council is directed
and controlled within the local government environment. This diagram
gives an overview of the Corporate Governance framework processes
and practices to enable better decision making for Councillors,
management and employees of the Sunshine Coast Council. (Oct 2020)
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ORGANISATIONAL FRAMEWORK

Structural elements set in place that provide good governance, democratic
representation, ethical decision making, social inclusion and meaningful community
engagement.
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ACCOUNTABILITY FRAMEWORK

Functions, systems, services and activities that provide assurance of transparency,

ethical behaviour and sustainable financial management of community assets and
infrastructure.
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