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7.2.1 APRIL 2013 FINANCIAL PERFORMANCE REPORT 

File No: Financial Reports 

Author:  Acting Financial Services Manager 
Finance & Business Department   

Appendices: App A - April 2013 Financial Performance Report  

  
PURPOSE 

To meet council’s legislative obligations, a monthly report is to be presented to council on its 
financial performance. 

EXECUTIVE SUMMARY 

The monthly financial performance report provides council with a summary of performance 
against budget at the end of each month.  The key items reported on are the performance 
against budget in relation to the operating result and in terms of delivering the capital 
program. 
 
The operational results at 30 April 2013 show a positive variance of $2.1 million compared to 
the forecast position.  This operating result is a key financial performance measure and 
ongoing surpluses will be critical. 
 
The 30 April 2013 operating surplus variation is made up of higher than expected revenue of 
$1.3 million (0.3%) and lower than anticipated operating expenses of $780,000 (0.2%).  
Further detail is provided in the proposal section of this report. 
 
As at 30 April 2013, $102 million (53%) of council’s $192.6 million 2012/2013 Capital Works 
Program was financially expended. 
 
 

OFFICER RECOMMENDATION 

That Council: 

(a) receive and note the report titled “April 2013 Financial Performance Report” 

(b) approve the budget amendments as outlined in the April 2013 Financial 
Performance Report (Appendix A). 

 
 

FINANCE AND RESOURCING 

There are no financing and resourcing implications as this is an information only report. 

CORPORATE PLAN 

Corporate Plan Theme:  Great governance 
Emerging Priority:  8.1 - Ethical, accountable and transparent decision-making 
Strategy:  8.1.2 - Ensure legislative compliance and awareness 
 
Corporate Plan Theme: Great governance 
Emerging Priority:  8.3 - Strong financial management 
Strategy: 8.3.1 - Develop long term financial plans and indicators to 

achieve optimum use of resources and alignment to strategic 
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priorities 
 
Corporate Plan Theme: Great governance 
Emerging Priority:  8.3 - Strong financial management 
Strategy: 8.3.2 - Ensure council’s financial performance is well managed 

and leads to a strong financial position 
 

CONSULTATION 

Internal Consultation 

All departments or branches participated in the formation of the recommendations associated 
with this report. 

External Consultation 

No external consultation is required for this report. 

Community Engagement 

No community engagement is required for this report. 

PROPOSAL 

Council’s financial results at 30 April 2013 show the organisation with a $2.1 million higher 
than forecasted operating position against the full year budget. 
 
The 30 April 2013 operating surplus variation is made up of higher than expected revenue of 
$1.3 million and lower than anticipated operating expenses of $780,000. 
 
The operating revenue favourable variance of $1.3 million is largely the result of a number of 
items being higher than the year to date budget.  These include Other Revenue of $1.9 
million, Fees & Charges of $1.6 million, Interest Received from Investments of $1.1 million, 
and Net Rates & Utility Charges of $1 million.  This is offset by an unfavourable variance in 
Dividends Received of $4.2 million. 
 
The favourable variance in Other Revenue mainly sits with Infrastructure Services 
Department and relates to the following items being higher than forecast - road maintenance 
performance contract revenue, fleet auction proceeds & rebates and revegetation offset 
agreement with Energex.  Most of these items will have offsetting expenditure.  In addition, 
Airport income is lower than the year to date budget by $243,000 predominantly in Car 
Rentals and Lease Revenue. 
 
Within the Fees and Charges category, items running higher than forecast include 
Development Applications, Material Change of Use and Search fees.  Volumes still remain 
below last year to date although there was some improvement in Quarter 3 application 
numbers.  Other favourable variances exist in Aquatic and Leisure Centres, Cemeteries, 
Response Services and Health licences.  These are offset by lower than forecast Airport fees 
of $315,000. 
 
Interest Received from Investments is higher than budget partly due to slightly higher than 
forecast cash balances along with higher than forecast investment rates for the first half of 
the year.  The average investment rate is expected to be lower in the second half of the year.  
This item will continue to be monitored but there is no change to the year end forecast at this 
point. 
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The January 2013 rate run had 153,443 rateable properties compared to 151,818 this time 
last year.  Growth in that time was 1.1% which is less than the budgeted 1.5%.  Although 
General Rates have an unfavourable variance of $3.0 million, this is compensated by 
Prepaid Rates of $3.7 million along with various other positive variances, resulting in the 
favourable variance in Net Rates and Utility Charges of $1 million.  History shows Prepaid 
Rates can be expected to continue to increase and maintain this positive variance in Net 
Rates and Utility Charges through to the end of the financial year. 
 
The unfavourable variance in Dividends Received relates to timing of Unity Water Dividends.  
In the past, quarterly payments were received however these are now expected half yearly.  
The budget has now been adjusted to reflect this timing and there is no change to the year 
end forecast. 
 
A risk has been reported in the past few financial performance reports regarding the timing of 
receipt of the Federal Government Financial Assistance Grant.  Advice has now been 
received and council will receive 50% of the 2013/2014 Financial Assistance Grant in June 
2013.  This will result in this revenue item being $6 million over budget at year end. 
 
The favourable variance in operating expenses of $780,000 is due to Materials & Services 
being lower than the year to date budget by $3.6 million, offset by Employee Costs and Other 
Expenses being higher than the year to date budget by $1.9 million and $844,000 
respectively. 
 
The favourable variance in Materials & Services mainly relates to less than estimated spend 
on levy and economic development projects as well as legal expenses associated with 
development appeals.  Quarry expenses are over budget however this is offset by internal 
sales. 
 
The unfavourable variance in Employee Costs predominantly relates to less than expected 
labour spend on capital works of $966,000, Value & Success Targets of $833,000 yet to be 
achieved and overtime of $335,000 associated with emergent works (of which a portion is 
recoverable under Natural Disaster Relief and Recovery Arrangements (NDRRA)). 
 
Value & Success Target status is as follows: 
$4.5 million Original Target 
$3.6 million Achieved to Date (80%) 
$833,000 Balance to Achieve (20%) 
 
Of the $3.6 million savings achieved to date, $2.7 million are permanent savings. 
Of the $2.7 million permanent savings, $612,000 relate to employee costs. 
 
The Other Expenses variance mainly relates to vehicle leases and software maintenance 
being higher than the year to date budget. 
 
At 30 April 2013, $102 million (53%) of council’s $192.6 million 2012/2013 Capital Works 
Program was financially expended.  On a year to date basis, capital expenditure is $498,000 
(0.5%) behind budget.  Further detail by department and capital program is outlined below: 
 

Program Original 
Budget 

$000 

Current 
Budget 

$000 

Year to 
Date 

Actual 
$000 

% of 
Annual 
Current 
Budget 
Spent 

Infrastructure Structure Services Department 
Buildings and Facilities 9,684 9,291 6,170 66.4%
Fleet 2,000 2,700 400 14.8%
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Program Original 
Budget 

$000 

Current 
Budget 

$000 

Year to 
Date 

Actual 
$000 

% of 
Annual 
Current 
Budget 
Spent 

Parks and Gardens 9,859 11,208 8,135 72.6%
Stormwater 4,526 4,054 2,657 65.5%
Transportation 54,025 64,985 45,038 69.3%
Waste 15,186 18,347 9,168 50.0%
Coast and Canals 1,073 1,843 1,272 69.0%
Environmental Assets 290 431 324 75.2%
Divisional Allocations 3,682 4,425 1,545 34.9%
Department Total 100,325 117,284 74,709 63.7%
Infrastructure Services Department have advised that completion will be at 90% by year end. 

 
Business Review Department 
Aerodromes 0 154 46 30.1%
Strategic Land and Commercial Properties 31,614 52,515 13,192 25.1%
Sunshine Coast Airport 7,705 12,298 7,625 62.0%
Department Total 39,319 64,967 20,863 32.1%
Expenditure relating to the Maroochydore Principal Activity Centre is less than current 
budgets.  The timing of future payments is the subject of a future report to Council. 

 
Finance and Business Department 
Holiday Parks 1,555 2,894 1,136 39.3%
Information Technology 4,566 6,451 5,003 77.6%
Quarries 655 2,004 1,328 66.2%
Department Total 6,776 11,349 7,467 65.8%

Holiday Parks will only complete $1.336 million per their $2.89 million program due to 
construction delays. ICTS and Quarries capital expenditure is expected to be finalised before 
year end. 

 
TOTAL CAPITAL WORKS PROGRAM 146,420 193,601 103,040 53.2%
 

Legal 

On preparation and content of budget, this report ensures that council complies with its 
legislative obligations under Section 169 and 170 of the Local Government Regulation 2012, 
along with council’s legislative obligations with respect to financial reporting in accordance 
with Section 204 of the Local Government Regulation 2012. 

Policy 

No policy implications are associated with this report. 

Risk 

The following risks remain current: 
 

1. Capital (Developer) Contributions - budget is $12.9 million with actuals to April 2013 
being $6.4 million.  This is due to a downturn in development. 

 
2. Repair costs in relation to extreme weather events to date are as follows: 
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Ex Tropical Cyclone Oswald $2.6 million ($948,000 is labour costs) of which only $1.4 
million maximum can be expected to be funded by Natural Disaster Relief and 
Recovery Arrangements (NDRRA). 

  
East Coast Low $119,000 ($51,000 is labour costs) of which only $51,000 maximum 
can be expected to be funded by Natural Disaster Relief and Recovery Arrangements 
(NDRRA). 

  
East Coast Trough $177,000 ($96,000 is labour costs) of which only $61,000 
maximum can be expected to be funded by Natural Disaster Relief and Recovery 
Arrangements (NDRRA). 
 

In summary, operating costs total approximately $2.9 million with approximately $1.5 million 
expected to be recouped. 

Previous Council Resolution 

On 27 June 2012, council adopted the 2012/2013 budget. 

On 20 September 2012, council amended the 2012/2013 budget as a result of July 2012 
Financial Performance Report and Budget Review 1 relating to 2011/2012 carryover 
requests. 

On 13 December 2012, council amended the 2012/2013 budget as a result of October 2012 
Financial Performance Report and Budget Review 2. 

On 24 April, council amended the 2012/2013 budget as a result of the February 2013 
Financial Performance Report and Budget Review 3. 

Related Documentation 

There is no related documentation for this report. 

Critical Dates 

There are no critical dates that relate to this report. 

Implementation 

There are no implementation details to include in this report.



 
  
 

 

 



 
  
 

 

 



 
  
 

 

 



 
  
 

 

 



 
  
 

 

 



 
  
 

 

 



 
  
 

 

 



 
  
 

 

 



 
  
 

 

 
  


