MARCH 2009 FINANCIALS — BRIEF NOTES

Net Rates & Utility Charges YTD Actual YTD Budget Unfavourable Original Budget $320.455 m
$309.749 m $312.118 m ($2.368) m  (0.76%) [Current Budget $319.743 m

General rates are $3.584m behind budget before discounts, partially offset by water charges, where a $1.089m adverse variance for consumption
income is more than countered by base charges being $1.792m ahead. The net position is also assisted by interest on overdue charges being
$0.324m ahead of budget.

Fees & Charges YTD Actual YTD Budget Unfavourable Original Budget $73.512 m
$54.709 m $58.177 m ($3.467) m  (5.96%) |Current Budget $75.845 m

$3.383m of this variance occurs in Regional Strategy & Planning department, overwhelmingly as a result of a slowdown in the rate of new
development applications. The latest full year prediction is for a shortfall of some $4.6m compared to budget.

Interest Received from Investments YTD Actual YTD Budget Favourable Original Budget $14.620 m
$13.885 m $12.301 m $1.584 m 12.87% |Current Budget $16.620 m

Council's cash balances are higher than forecast due largely to the lag in delivery of the capital works programme; as the delivery of the
programme accelerates, this together with lower interest rates should see the gradual elimination of this positive variance.

Grants and Subsidies - Recurrent YTD Actual YTD Budget Favourable Original Budget $16.206 m
$16.849 m $15.044 m $1.805m 12.00% |Current Budget $17.952 m

The Financial Assistance grants from Commonwealth Government are ahead of budget by $1.627m, partly as a result of early payment of the 4th
quarter instalment, and partly because the level of grant is higher than budgeted.

Other Revenue YTD Actual YTD Budget Favourable Original Budget $7.321m
$13.509 m $11.526 m $1.983 m 17.21% |Current Budget $13.625 m

This variance is principally due to approximately $0.8m of revenue under the Service Level Agreement with the Bulk Water Supply Authority. The
balance is mainly attributable to a $0.508m payment from the Council of Mayors and $0.121m in Airport lease revenue, with a range of other areas
contributing the remainder of the variance.
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Employee Costs YTD Actual YTD Budget Favourable Original Budget $167.093 m
$121.332 m $125.296 m ($3.964) m  (3.16%) |Current Budget $170.578 m

When the $3.735m variance from reduced charges to capital is taken into account, employee costs are running very close to budget, and will
continue to be closely managed to the end of the year.

Capitalised Employee Costs YTD Actual YTD Budget Unfavourable Original Budget ($13.913) m
($8.953) m ($12.688) m $3.735 m (29.44%) |Current Budget ($17.046) m

The variance here is driven by the pace of the capital works programme, discussed further below.

Materials & Services YTD Actual YTD Budget Favourable Original Budget $222.860 m
$152.865 m $181.377 m ($28.512) m (15.72%) |Current Budget $248.519 m

This variance has been mainly impacted by the pace of the capital works programme, with the bulk of the variance arising in the main works
delivery departments of Infrastructure Services and Sunshine Coast Water, who have 73% of the year to date budget and 79% of the variance.
Planning and other operating projects are also proceeding more slowly than anticipated.

Capitalised Materials & Services YTD Actual YTD Budget Unfavourable Original Budget ($57.960) m
($28.762) m ($50.435) m $21.674 m (42.97%) |[Current Budget ($66.965) m

The variance here is driven by the pace of the capital works programme, discussed further below.

Finance Costs YTD Actual YTD Budget Unfavourable Original Budget $8.213 m
$6.914 m $6.248 m $0.666 m 10.65% |Current Budget $8.321 m

A recasting of Council's loan portfolio will have an unfavourable impact on this line during the current financial year. Actuals now reflect the revised
structure, with the budget planned to be changed in a future budget review.
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11 Capital Grants and Subsidies YTD Actual YTD Budget Unfavourable Original Budget $19.151 m
$13.390 m $14.414 m ($1.023) m  (7.10%) |Current Budget $26.901 m
This variance arises mainly in Sunshine Coast Water, where $0.723m of the year to date budget of $0.941m has not yet been received.
12 Capital Contributions YTD Actual YTD Budget Favourable Original Budget $31.151 m
$26.423 m $24.766 m $1.656 m 6.69% |Current Budget $32.201 m
A surge in receipts during March has seen this line move appreciably ahead of budget. Developments included Blackall Range Road Woombye
and Bundilla Lakes.
13 Contributed Assets YTD Actual YTD Budget Favourable Original Budget $43.880 m
$64.822 m $32.908 m $31.914 m 96.98% [Current Budget $43.880 m
Budgeting and profiling this line item is challenging due to its dependency on the timing of developments. The significantly higher contribution of
assets has no immediate financial impact on Council however the implications in terms of futre costs for depreciation and maintenance will be
considerable.
14 Loans Utilised YTD Actual YTD Budget Unfavourable Original Budget $49.431 m
$1.646 m $21.142 m ($19.497) m (92.22%) |[Current Budget $59.954 m
Current loan treatments vary by previous Council. For Central, loans are budgeted to be drawn down in June, whilst at North and South this line
represents both new loans and the utilisation of loans from previous years as the capital programme progresses. The variance thus mainly reflects
delays in capital expenditure.
15 Asset Sale Proceeds YTD Actual YTD Budget Unfavourable Original Budget $8.202 m
$87.553 m $92.284 m ($4.730) m  (5.13%) |Current Budget $94.503 m

There is a $4.681m variance relating to land sales in the Tewantin budget, which are now expected to occur in 2009-10.
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16 Depreciation Utilised YTD Actual YTD Budget Unfavourable Original Budget $83.144 m
$55.894 m $63.676 m ($7.782) m  (12.22%) |Current Budget $84.891 m
The utilisation of depreciation is a funding source for the capital programme and so this variance is a reflection of the delays to the capital works
programme.
17 Constructed Assets YTD Actual YTD Budget Unfavourable Original Budget $163.116 m
$93.803 m $133.932 m ($40.128) m (29.96%) |[Current Budget $214.746 m
With 75% of the year passed, 43.7% of the full year budget has been expended. There has been a marked acceleration recently, which is forecast
to be maintained (weather permitting) through to end of year.
18 Contributed Assets YTD Actual YTD Budget Favourable Original Budget $43.880 m
$65.378 m $32.954 m $32.425m  98.39% [Current Budget $45.126 m
Budgeting and profiling this line item is challenging due to its dependency on the timing of developments. The variance is largely attributable to the
Peregian Springs and Park Lakes developments.
19 Loan redemptions YTD Actual YTD Budget Unfavourable Original Budget $25.150 m
$101.510 m $108.747 m ($7.237) m  (6.66%) [Current Budget $116.002 m

A recasting of Council's loan portfolio will have a favourable impact on this line during the current financial year. Actuals now reflect the revised
structure, with the budget planned to be changed in a future budget review.

CORPORATE SUMMARY

The financial position to date continues to be dominated by the differences between actual and budgeted capital works delivery. That said, there
was a clear acceleration in the year to date charge in March. On the operating side the underspends on operating projects and other materials and
services have yielded a substantial variance for expenses, whilst for revenue the underruns for rates and development fees are partly balanced by
strong interest and grant revenues.
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