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Introduction
The Kirby’s Road Environmental Reserve was purchased by council 
in 2011 under the Environmental Levy Land Acquisition Program. The 
reserve adds 213.36 hectares of land to the region’s conservation estate, 
protecting a key link between the core areas of Kondalilla National Park 
and Maleny National Park. 
The management intent for this reserve is to protect and restore the site’s 
intrinsic bio-diversity and ecological values; while also providing controlled 
access for recreation. The recreation intent for the reserve is to host a 
variety of low impact, active and passive recreation functions for the local 
sunshine coast community and broader visiting public.

Project site location in context
The project site is located along the western reaches of the Sunshine 
Coast’s Hinterland, approximately 11km Northwest of Maleny and 8km due 
west of Montville. (Refer - Site location plan)

Existing situation
The reserve is located in the upper Mary River catchment with permanent 
and seasonal creeks flowing into the lowland reaches of the Obi Obi 
Creek. The Reserve consolidates and protects environmental connectivity 
values between surrounding conservation estates, while facilitating nature-
based recreation and education and cultural opportunities. 
The property previously operated for dairy production which ceased in 
about 1980. Additionally, there is evidence of historical timber harvesting, 
evidenced by many large tree stumps and springboard scars. Managed 
forestry timber harvesting continues to the present day, with the previous 
property owner entering into a 35 year agreement - (Est. 1998) - with 
Forestry Plantation Queensland, now HQPlantations.

The existing site embellishments include:
•	 Private forestry plantations
•	 High voltage power easement
•	 Registered road reserve 
•	 Standard council access gate and lock
•	 Network of fire tracks and walking trails

•	 Boundary fencing  
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2.0 PROCESS & METHODOLOGY
The project development process
There are several key stages in the project development process to ensure
all major stakeholders are engaged and have the opportunity to add value to 
the project. This ensures the evolution of a highly resolved strategy and a site 
responsive design outcome is developed for the site. 
The process take for this project encapsulates eight stages toward implementation 
of constructed outcomes, which are as follows:

STAGE 1: 	 Policy, Planning and Analysis
Council’s corporate plan and policy documents inform strategic planning and 
analysis toward achieving key objectives for the overall community

STAGE 2: 	 Site Assessment
This is a level of due diligence required to ensure council are making rational and 
responsible decisions toward achieving its strategic objectives. 

STAGE 3: 	 Acquisition and Establishment
This is where council acquires assets for the community and determines site 
values and commences the initial discussion with key stakeholders

STAGE 4: 	 Master Planning  - Current Project Phase
This form of high level design is a wholistic approach toward planning the 
development of the site in the most appropriate and flexible way possible.  

STAGE 5:	 Community Consultation 
Community workshops are held to gather ideas, uncover issues, explore 
themes and develop spatially located design responses. This enables a better 
understanding of needs, while establishing relationships with important community 
stakeholders.

STAGE 6: 	 Council Endorsement
Post consultation, all comments and feedback are evaluated and integrated as 
required into the final version of the master plan. A succinct report is then sent 
through to council for endorsement of the plan.

STAGE 7: 	 Detailed Design
The priorities outlined in the master plan and explored in the consultation process 
are designed and documented in detail for tendering purposes.

STAGE 8: 	 Capital Funding
Funding for the project can be sourced from a number of different avenues. Once 
a stage of works is designed and documented in detail, funding from council is 
likely to be allocated as and when it becomes available within the 10 year Capital 
Works Budget. 

STAGE 9:	 Implementation 
The staged implementation of the Master Plan will occur over a number of 
financial years and deliver outcomes in order of priority.  

By utilising this approach for the project, it will enable the
evolution of a highly resolved and informed design outcome that
is unique to the Sunshine Coast community and the site. The
consultation process encourages the local community to take an
active role in the future design development of the overall facility and,
upon completion become guardians of the site, while visitation increases and 
regular activation develops over time.



Heading 1 Place name (Arial Bold 16pt)
Heading 2 Project title (Arial regular 14pt)

Issued	 XX/
XX/2014 4

REV X

Issued	 	 12/06/2024
Project no.	 25227

Kirbys Road Environment Reserve, Obi Obi 
Master Plan

Page 
4



What is a Master Plan?
A master plan provides a vision for a site, identifying what it should look 
like, and how it should function into the future. A master plan establishes 
a strong and consistent direction, providing a framework for ongoing 
improvement. It considers the interrelationship between:

•	 Current character and functionality of the landscape
•	 Public expectations and needs
•	 Emerging issues and trends
•	 Economic, social, environmental and legislative context of the time.

The result is a plan that balances needs across a range of often conflicting 
interests. The master plan does not suggest that all elements of the plan 
should proceed immediately, or that council nor the user groups should be 
responsible for all capital costs for items that are proposed. 

The master plan provides a framework for the future development of a site, 
so that ad hoc improvements are avoided and community use and long-
term viability are maximised. 

Purpose and Vision of the Master Plan
The aim of the master plan is to provide a realistic and achievable vision 
for the site, where the needs of the user groups, community and Council 
are established and balanced. The plan includes a staged approach to 
development that provides for smooth implementation, limiting impact on 
users/ council resources/ community funds. 

This report will guide community, Council and user-group decision making 
and resource allocation. Over time the site will undergo changes as 
funding becomes available to meet the desired needs of the community 
and management plan outcomes. Therefore the master plan should be 
regularly reviewed to ensure the outcomes continue to meet community 
needs in the best possible way.

The proposed master plan is located in the following section of this report. 

The vision for the Kirby’s Road Bushland Reserve is:

To provide an ecologically diverse and attractive bushland reserve that 
provides passive and active recreation and educational functions for the 
community. 

The proposed functions and facilities range from outdoor education areas, 
quality camping facilities for groups, families and others looking for more 
of a “wilderness” experience, a day use recreation node, a rest area and 
terminus for the great walks that connects into the sites network of walking 
and touring  pathways.  

Signage
Signage will play an important role toward the effective use and 
management of this site. A number of messages will need to be 
communicated to the future site users through:
•	 General guidelines for use, 
•	 Directional road signs, 
•	 Welcome and entry signage, 
•	 Traffic and parking signs, 
•	 Walking track and touring signs, 
•	 Amenities signage,
•	 Camping and permit conditions of entry. 

Permits, Day Use and Overnight Stays
There are several day-use areas, rest stops and overnight camping sites 
located across the Sunshine Coast. Camping and overnight stays are only 
allowed in approved locations. This includes camping in a tent, in a vehicle 
or on the ground. Given its location this site could potentially provide a 
destination for people touring through the hinterland region and provide a 
rest area on the western side of the range. The intention for this site will be 
to allow various forms of controlled camping.

Further information: 
Requests for further information should be directed to council’s Environmental Operations 
Branch. To view and download a copy of the final landscape plan, visit council’s website or 
send an email to mail@sunshinecoast.qld.gov.au

A number of these upgrades, additions and changes will result in some 
form of development around the site. Each stage of development will follow 
the strategic vision of the master plan to meet the anticipated future needs 
of the community.

The plan aims to provide optimal and innovative use of the site for 
environmental restoration, protection and education; as well as both 
passive and active recreation functions for the wider community.

Potential Infrastructure and Recreation Uses: 
Some of the embellishments proposed for the site include:
•	 Opportunities for rock climbing along the existing escarpment (pending 

cultural investigation) 
•	 Low key infrastructure for geo-caching, orienteering and adventure 

racing events
•	 Improving and formalising the existing walking trail network
•	 A car parking area 
•	 Areas for revegetation and tree planting and
•	 Permit controlled camping areas;
 - Refer to Indicative Character Images

Hiking and Trail Classifications
Reference: A guide to Walking Tracks on the Sunshine Coast

	 No bushwalking experience required. Flat, even
	 surface with no steps or steep sections. Suitable for
	 wheelchair users who have someone to assist them.
	 Return distance is 5km or less.

	 No bushwalking experience required. The track is a
	 hardened or compacted surface and may have some
	 steps or gentle hill sections. Return distance is 10km or less.

	 Suitable for most ages and fitness levels. Some
	 bushwalking experience recommended. Tracks
	 may have steps or sections with steep hills or rough
	 surfaces. Return distance is 20km or less.

	 Bushwalking experience recommended. Tracks may
	 be long, rough and very steep. Directional signage
	 may be limited. Walks may be more than 20km.
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GEO-SCIENTIFIC INFORMATION:
SOIL TYPES
 

LAND TENURE INFORMATION:
GOVERNMENT LAND - FEDERAL AND STATE 
CONTROLLED
 

BIOLOGICAL AND ECOLOGICAL INFORMATION:
HIGH VALUE REGROWTH VEGETATION

SCRC PLANNING SCHEME 2014:
ZONING
 

ENVIRONMENTAL CONSERVATION:
SLOPES

Understanding the mapping overlays of the site
This section of the master plan provides a basic snapshot of the mapping 
overlays across the site. Each mapping layer identifies significant attributes 
within the context of the region or more specifically within the boundary of 
the site. 

These layers provide an opportunity to see the interrelationship between 
the site and its greater context and should only be used as a guide for high 
level planning and general decision making before engaging in further 
detailed onsite investigations. 

The layers include: 
•	 Environmental Information
•	 Land tenure 
•	 Soil types
•	 Vegetation catchments 
•	 Ecosystem information 
•	 Waterways and 
•	 SCRC Planning scheme zones
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4.0 MAPPING THE SITE 



GSCRC PLANNING SCHEME 2014:
FLOOD HAZARD AREAS
 

BIOLOGICAL AND ECOLOGICAL INFORMATION:
REGIONAL ECOSYSTEMS
 

SCRC PLANNING SCHEME 2014:
PARKS AND GARDENS MAINTENANCE 
CONTRACTS
 

SCRC PLANNING SCHEME 2014:
LANDSLIDE HAZARD AREAS
 

SCRC PLANNING SCHEME 2014:
WATERWAYS

SCRC PLANNING SCHEME 2014:
BUSHFIRE HAZARD AREAS
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NOTE:
THIS DRAFT MASTER PLAN REFLECTS THE 
DESIRED UTILISATION AND LEVEL OF IMPACT 
FOR RECREATION ACTIVITIES WITH THE SITE.  
THE EXTENT AND TYPE OF ACTIVITIES ARE 
INDICATIVE IN NATURE AND WILL BE FURTHER 
INFORMED BY COMMUNITY CONSULTATION 
AND DETAILED SITE INVESTIGATIONS 
UNDERTAKEN BY CONSULTATIONS. TRACK 
LOCATIONS ON PLANS ARE INDICATIVE AND 
ARE TO BE CONFIRMED ONSITE DURING 
DETAILED DESIGN.
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Kirbys Road Environment Reserve, Obi Obi 
Character Images
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Kirbys Road Environment Reserve, Obi Obi 
Photographic Site Survey Images
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Kirbys Road Environment Reserve, Obi Obi 
Photographic Site Survey Images
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Kirbys Road Environment Reserve, Obi Obi 
Car Park & Day Use Area

1 Parking area - 7 bays plus 1 DDA 

2 Wheelchair accessible boardwalk 

3 Picnic Setting

4 Dulong rock retaining wall

5 Viewing platform sitting area

6 Walking trail

7 Revegetation / swale

8 Future gathering / sitting area 

9 Open grassed area

10 Stairs to access trail
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Kirbys Road Environment Reserve, Obi Obi 
Car Park & Day Use Area
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