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8.2.1 FEBRUARY 2015 FINANCIAL PERFORMANCE REPORT

File No: Financial Reports
Author: Acting Coordinator Financial Services
Corporate Services Department
Attachments: Att 1 - February 2015 Financial Performance Report
PURPOSE

To meet Council’s legislative obligations, a monthly report is to be presented to Council on its
financial performance and investments.
EXECUTIVE SUMMARY

The monthly financial performance report provides Council with a summary of performance
against budget at the end of each month in terms of the operating result and delivery of the
capital program.

The operating result at 28 February 2015 shows a positive variance of $11.1 million
compared to the forecast position.

A significant proportion of this positive result is due to timing of expenditure, with current
forecasts suggesting Council is on track to exceed the full year budgeted operating result.
Achievement of the full year budgeted operating result will allow Council to meet its debt
repayments and capital expenditure commitments.

The operating result variation is made up of higher than expected revenue of $1.8 million
(less than 1%), and lower than expected operating expenses of $9.2 million (3.9%). Further
detail is provided in the proposal section of this report.

As at 28 February 2015, $70.4 million (48.2%) of Council’'s $146.1 million 2014/2015 Capital
Works Program was financially expended.

Council’s investment portfolio remains within the guidelines established under the Investment
Policy.

As this report is as at the end of February 2015, Budget Review 3 adjustments that were
approved at the March 2015 Ordinary Meeting are not reflected in this report.

OFFICER RECOMMENDATION

That Council receive and note the report titled “February 2015 Financial Performance
Report”.

FINANCE AND RESOURCING

There are no finance and resourcing implications from this report.

CORPORATE PLAN

Corporate Plan Goal: A public sector leader
Outcome: 5.2 - A financially sustainable organisation
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Operational Activity: 5.2.2 - Ensure council's finances are well managed and systems
are in place to analyse performance, generate revenue and reduce
costs and manage contracts and contract performance

CONSULTATION

Internal Consultation

All departments or branches participated in the formation of the recommendations associated
with this report.

External Consultation

No external consultation is required for this report.

Community Engagement

No community engagement is required for this report.

PROPOSAL

The operating result at 28 February 2015 shows a positive variance of $11.1 million
compared to the forecast position.

A significant proportion of this positive result is due to timing of expenditure, with current
forecasts suggesting Council is on track to exceed the full year budgeted operating result.
Achievement of the full year budgeted operating result will allow Council to meet its debt
repayments and capital expenditure commitments.

This operating result variation is made up of higher than expected revenue of $1.8 million
and lower than expected operating expenses of $9.2 million.

As this report is as at the end of February 2015, Budget Review 3 adjustments that were
approved at the March 2015 Ordinary Meeting are not reflected in this report.

Operating Revenue

Net Rates and Utility Charges

The favourable variance of $488,000 is mainly due to cleansing charges being higher than
the year to date budget by $338,000. An increase of $275,000 to this item was included in
Budget Review 3.

Fees and Charges
The $1.6 million favourable variance in fees and charges is due to the following items being
higher than the year to date budget by the amounts shown:

¢ Development application revenue $1.5 million;
¢ Sunshine Coast Holiday Park revenue $445,000. This is offset by additional
commission paid being $87,000 above the year to date budget;

¢ Change of ownership/search fees $188,000.

The above favourable variances are offset by:
e Waste tip fees $220,000 less than the year to date budget.

Adjustments for the above items were included in Budget Review 3.
Interest from Investments

Interest from investments has exceeded the year to date budget by $528,000 due to higher
than budgeted cash balances.
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The effects of the increased cash were marginally offset by lower than budgeted interest
rates.

An increase to this item of $300,000 was included in Budget Review 3.

Operating Contributions

Operating Contributions have exceeded the year to date budget by $224,000 mainly due to
receipt of additional contributions from the Waste contractor for processed recyclables.

An increase to this item of $300,000 was included in Budget Review 3.

Other Revenue

Other revenue has exceeded the year to date budget by $724,000 and is due to the following

positive variances:

ltems impacting the year end forecast

e $231,000 recoverable works higher than the year to date budget with offsetting costs;

e $169,000 sale of recoverable waste material higher than the year to date budget;
$60,000 Commission — Emergency Management Levy has exceeded the full year
budget;

e $40,000 Payroll Tax refunds — no budget.

All of the above items have adjustments included in Budget Review 3.

Iltems relating to timing or requiring further monitoring

e $80,000 contribution from contractors to the Waste education program;
e $57,000 Rent/lease revenue relating to Council properties.

Operating Expenses

Employee Costs
As at 28 February 2015, employee costs were below budget by $2.6 million (3.3%).

The budget allows for a Certified Agreement increase but the actuals do not include this
increase. A new Certified Agreement has not yet been finalised and it may contain a
retrospective pay increase.

Materials and Services
As at 28 February 2015, materials and services costs were below budget by $7.3 million or
7.5%.

Most year to date variances relate to timing or reactive budgets with some adjustments
included in Budget Review 3. Year to date favourable variance amounts and details below:

e $1.4 million timing of materials spend in Civil Asset Management;
$997,000 utilities including:
o fuel $579,000
o electricity $261,000
o water & sewerage $157,000

e $985,000 reduced materials spend at Quarries offset by lower revenues;

e $494,000 timing of environmental works including the Environment Levy program;
e $430,000 Waste costs;

e $421,000 maintenance of Council properties;

e $325,000 timing of community grants and partnerships;
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e $323,000 timing of turf maintenance contract due to weather;

e $263,000 timing of operating projects related to information technology;

e $155,000 insurance claim expense;
e $149,000 timing of Heritage Levy projects; and
e $106,000 timing of library resource purchases.

A reduction of $1.6 million in Materials & Services was included in Budget Review 3.

Capital Revenue

Capital revenues, at $29.5 million, are higher than the year to date budget by $5.1 million or
20.8%. This is mainly due to:

e Capital Contributions, at $11.5 million, have exceeded the year to date budget by
$6.4 million and the full year budget by $3.7 million. An increase of $6.9 million has
been included in Budget Review 3;

e Contributed assets, at $13.3 million, are less than the year to date budget by $2.7

million.

Capital Expenditure

As at 28 February 2015, $70.4 million (48.2%) of Council’'s $146.1 million 2014/2015 Capital
Works Program was financially expended.

Detail by Capital Works Program is outlined below:

Original Current YTD % of .

Annual Commitments
Program Budget Budget Actuals Budget $000
$000 $000 $000 Spent

Buildings and 4,997 8,063 2,645 32.8 1,097

Facilities

Coasts and Canals 2,070 2,671 961 36.0 259

Divisional Allocations 3,335 3,197 1,194 37.3 212

Environmental Assets 926 1,241 336 27.1 497

Fleet 1,290 1,290 207 16.1 554

Parks and Gardens 9,026 14,711 8,862 60.2 1,599

Stormwater 6,202 6,584 3,598 54.6 765

Transportation 47,286 50,693 26,181 51.6 6,267

Information 2,768 4,034 1,537 38.1 410

Technology

Strategic Land & 18,751 26,737 12,454 46.6 4,263

Commercial

Properties

Aerodromes 581 912 315 34.6 172

Sunshine Coast 5,148 5,741 1,772 30.9 433

Airport

Holiday Parks 1,158 2,119 972 44.4 131

Quarries 1,950 2,204 371 16.8 52

Waste 8,403 15,942 9,004 56.5 2,100

TOTAL COUNCIL 113,892 146,140 70,379 48.2 18,809

$4.0 million of the Current Budget amount of $146.1 million was carried forward to 2015/2016
in Budget Review 3. The YTD Actuals plus Commitments of $89.2 million is 62.8% of the

amended full year budget.
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Investment Performance

e All investment parameters remain within the guidelines established by the Investment
Palicy.

e For the month ending 28 February 2015 Council had $303 million cash (excluding Trust
Fund) with an average interest rate of 3.34%, being 0.60% above benchmark. This is
compared to the same period last year with $268 million cash (excluding Trust Fund)
where the average interest rate was 3.63%, being 1.00% above benchmark.

e The benchmark used to measure performance of cash funds is the UBS Bank Bill Index
and the Bank Bill Swap Rate (BBSW) for term deposits.

Legal

This report ensures that Council complies with its legislative obligations with respect to
financial reporting in accordance with Section 204 of the Local Government Regulation 2012.

Investment of funds is in accordance with the provisions of the Statutory Bodies Financial
Arrangements Act 1982 and the associated Regulations and the Local Government Act
20009.

Policy
Council’'s 2014/2015 Investment Policy.

Risk

There are no known current material financial risks currently impacting on this monthly
report.

Failure to achieve the budgeted operating result will negatively impact Council’s capacity to
complete its capital expenditure program.

Previous Council Resolution

Special Meeting Budget 26 June 2014, Council adopted the 2014/2015 budget (Council
Resolution SM14/24)

That Council:

(a) receive and note the report titled “Adoption of the 2014/2015 Budget and Forward
Estimates for the 2015/2016 to 2023/2024 Financial Years”

(b) adopt the 2014/2015 Capital Works Program, endorse the indicative four-year program
for the period 2015/2016 to 2018/2019, and note the five-year program for the period
2019/2020 to 2023/2024 (Appendix A) and

(c) adoptthe 2014/2015 Budget Schedules (Appendix A) including Forward Estimates.

Ordinary Meeting 24 July 2014 - Council Resolution OM 14/100

That Council:

(a) receive and note the report titled “May 2014 Financial Performance Report” and

(b) amend the 2014/2015 Budget by increasing the Strategic Land Capital Program by the
amount of $450,000 to accommodate the requirements of the Council resolution
OM14/82.

Ordinary Meeting 18 September 2014, Council adopted the Budget Review 1 2014/2015

— Council Resolution OM 14/131

That Council:

(a) receive and note the report titled “Budget Review 1 2014/15" and

(b) adopt the amended 2014/15 Budget Financial Statements to include the identified
operating and capital budget adjustments (Appendix A).
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Ordinary Meeting 11 December 2014, Council adopted Budget Review 2 2014/2015
Council Resolution OM 14/173

That Council:
(@) receive and note the report titled “Budget Review 2 2014/2015” and

(b) adopt the amended 2014/2015 Budget Financial Statements to include the identified
operating and capital budget adjustments (Appendix A).

Ordinary Meeting 29 January 2015, Council Resolution (OM15/2)
That Council:
(a) receive and note the report titled “November 2014 Financial Performance Report’ and

(b) write-off unrecoverable income of $172,711 GST exclusive ($189,982.14 GST inclusive)
in relation to Australian Aviation Career Services (AACS).

Related Documentation
There is no related documentation for this report.

Critical Dates

There are no critical dates for this report.

Implementation
There are no implementation details to include in this report.
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FINANCIAL PERFORMAMCE REPORT

HEADLINE - OPERATING

Lnnpal YD

Original ‘Curreat Current Actuals Yarlance | Varlanee
Budget Budget Budget
$000s $000s $000s $008s $000s %

Operating Revenue 370,949 3FF307 321,517 323,351 1,833 0.6%
Operating Expenses 357,872 362,357 237,29 228,048 9,248) i3.9%]
(Operating Result 13,077 14,950 84,221 95,303 11,082 13.2%
IHET Result 51580 59,842 111002 125,555 14,553 13.1%
2014/15 Operating Revenue 2014/15 Operating Expense
140,000 45,000
120,000 40,000
35,000
100,000 - 20,000 |
g 20,000 g 5,000
@ B0LODD 20,000
40,000 15000 -
1a,000
20,000 -
» s'm -
i R RN I— (M. INEEE
Jul Aug Sep Oct Mow Dec Jan Feb Mar Apr Bday Jun Jul fug Sep Oct Mov Dec Jan Feb WMar Spr May Jun
mithly Budget  mRSthly Achual widthly Budget  mRthly Sctual
2014/15 Net Rates & Utllity Charges 2014/15 Employee Cosis
120,000 14,000
12000
0,000 10,
£ -
wn W G000
40,000
0 4,000
2,000
g -, _ _ . — - - - - o N . - e ' .
Il Aug Sep Ot How Dec Jan Feb RMar Apr RMay Jun Jul Aup Sep Ot Mov Dec lan Feb Rlar Spr May lun
mivithly Budget  mRthly Actual midthly BEndget  m Mty Actual
2014/15 Fees & Charges | 2014/15 Materials & Services
7,000 25,000
6.000 4 20,000
5, 00D
g o £
@ 3,000 10,000 -
2,000 -
5,000
1,000
0 - o -
Jul Aup Sep Cet Mow Dec Jan Feb fdar &g Ray Jun Ml Aug Sep Out Nov Dex lan Feb Kar Apr May Jun
mithly Budget  m Rdthiy sctual midthly Budget  m Rdthly Sctual

*R February 2015 Page 3of¢



Error! No document variable supplied. 23 APRIL 2015
Item 8.2.1 February 2015 Financial Performance Report
February 2015 Financial Performance Report

FINANCIAL PERFORMAMCE REPORT February 2015
HEADLINE - CAPITAL
Lmnosl YD
Original Currenat Current Actuals Yarlance | Varlance
Budget Budget Budget
$000 $000 $000 $000 $000 %
Capital Revenues (included in HET Result] 33,720 40,109 24,390 29462 5073
Other Capital Revenues 3,486 B3 486 4z 721 45487 2.697
Total Capital Revenuss. 117,206 123,585 67180 74,849 7,769
Capital Works Expenditure 113,892 146140 80,288 70,370 {9,904} {12.3%]
exther Capital Expenditure agoas| 35380 27,380 24,651 {2,729}
Total Capltal Expenditura 151897 181520| 107678 95030  (12.648)
Funds from General Revenue 34,691 57,925 40,498 20,080| (20,417}
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HEADLINE - CASH & BALAMCE SHEET

Annual ¥TD
Original | Cument | Aciuals
Budget Budget
S000s 5000s S000s

|CASH FLOWS
Opening Cash 188876 224403 230953
|Met Casty InflowfiCuilows) fron:

Operating Activities 7,105 125490 ( 1032896

Investing Activities 24,5981 (1204487 (M49,308)

Financing Activities 1,306 3,120 (3,449}
|Hst Incraasef(decraasa] In Cash Hald {14,187} 8,162 80,1389
I&shatfanraml 1s5,683| 2ms571| 11002
|BaLANCE SHEET
Total Current Assets 204,627 276,824 447 568
Total Hon Current Assets 4566635 | 4.371,514 | 4,190,338
Total Assets 4,771,262 | 4,648,338 | 4,637,906
Total Curvent Liakilides 70488 66479 70,624
Total Non Current Liabilities 238,841 244,207 239,448
Total Liabilitles 208,329 310,686 310,072
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otal Community Equity 993 | 4387652 433
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FINANCIAL PERFORMAMNCE REPORT
STATEMEMT OF INCOME & EXPENSES

February 2015

3R February 2015

Annual YTD Annual
Original | Current | Current Actuals Variance | Variance | Forecast
Budget Budget Budget EBudget
$000s $000s $000s $000s $000s % $000s
Operating Revenue
Gross Rates & Uiy Charges 245 558 247 079 243,645 244,320 676 0.3% 247295
Interest fram Rates & Ukilitles 1527 1,527 1,018 606 (412) -40.5% 1527
Less Discounis, Pensioner Renissions 113651 11265}  (11,265) (11,041) 224 -2.0%|  {11.385]
|Met Rates & Utility Charges 235,819 237341 233,397 233,885 488 0.2% 337,556
Fegs & Charges 50,868 52,167 37,360 38,920 1,560 4.2% 53,252
Inderast Reratead from Investments 7.336| FA36 5,091 5,618 528 10.4% 7636
|Grants and Subsidies - Recurrant 9569 11,923 8,713 9,065 352 4.0% 12,263
Operating coniributions 541 ADE 271 495 224 82.8% FO&
Inkerest racetved from Unitywates 23933 23,933 12,006 12,024 18 0.1% 23,933
Dividiends Receled 26,162 26,162 11,516 10,518 (998) -8.7% 26,162
Other Revenue 10,085 13,213 7,344 8,067 724 9.9% 18,655
Ingernal Revenues 6,835 7815 5,820 4,758 (1,062) -18.3% 7,935
Camamunity Servies Obligations a 1] 0 0 0 0.0% a
Total Operating Revenue 370,949 377,307 321,517 323,351 1,833 0.6% 380,099
Operating Expenses.
Empl oyee costs 117212 118028 78,637 76,016 (2,621) -33%| 118197
|raaterials & Services 146,431| 150,891 96,400 89,133 (7,267) -7.5% 148,192
Inéernal Expendiure [(13] [11)] (0) 0 0 -116.9% (4]
Finance Costs 13,406 11,966 8,144 8,322 178 2.2% 11,966
Company Contributions 1,187 1,187 1,187 1,187 0 0.0% 1,187
Depreclation 64,186 68,156 42,791 42,826 35 0.1% 64,156
Other Expenses 15,450 15,100 10,138 10,564 426 4.2% 16,230
Competitle Neutrallty Adjusiments a a 0 0 0 0.0% a
Total Opersting Expenses 357.872| 362,357 237,296 228,048 (9,248) -3.9% 361,058
Operating Result 13,077 14,950 84,221 95,303 11,082 13.2% 19,042
Capital Revenue
Capltal Grants. and Subsidies 2,320 #.359 3,258 4,698 1,440 44.2% B 409
Capltal Contributions 7,400 F.50 5,132 11,494 6,362 124.0% 14,669
Contributed Assets. 24,000 24,000 16,000 13,271 (2,729) -17.1% 24,0080
Gther Capital Revenue 4,783 4,783 2,391 790 (1,602) -67.0% 4,783
Total Eapital Revenue 38,503 24,892 26,781 30,252 3,471 13.0% 51,861
Net Result 51,580 59,842 111,002 125,555 14,553 13.1% 70,903
2014/15 Operating Resuli 2014415 Met Resuli
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STATEMEMT OF INCOMIE & EXPENSES
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CAPITAL EXPENDITURE

Annpsal ¥TD Annual

Original Current Budget Actual I% of ﬁnnuall Forecast

Capital Works Program Budget Budget Budget Budget

$000s $000s $'000s 50005 Spent 50005
Bulldings and Facllities 4,997 £063 2,826 2,645 22,89 7,505
Caast and Canals 2070 2,671 1,549 961 36.0%% 2,671
Divisianal Allocations 2888 3,197 1,753 1,1%4 37.3% 3,232
Environmental Assets SE 1.241 616 236 27.1%% 1,254
Flagt 1,290 1,290 260 207 16196 1,290
Parks and Gardans 9,349 14,711 9,577 BEB2 60226 13,992
SLONMMater 6,203 6,584 4,399 3,598 54.6T% 6,742
ransporiation 47,391 5643 27,585 26,181 51650 52,304
Information Cammundcation Technology 2,768 20324 2,161 1,537 38.1% 4,487
Strategic Land & Comm Propesties 18,751 26,737 14,508 13,454 45626 27,258
rovdromes 581 212 518 315 34.6% 912
Sunshing Coast Alrport 5148 5,741 1484 1772 3096 5,741
SC Holiday Parks 1,158 2,119 1,218 942 44.4T% 1,762
Cuarries 1950 2,2 1616 371 16296 1,634
[Wasia BA03 15,942 9,216 2,004 56.5% 16,628
TOTAL 113,892 146,140 80,288 70,379 48.2%| 147,414

Capltal Works Expenditure:

Buildings & Facilites $5.418K
Coast & Canals ] $1,710K
Divislanal Allecations ] $2,003K
Envireenmental Sssets $904K
Fleat ] $1,083K
Parks & Gardens | $5,850K
Starrm wates $2,987K
Transpostation 1 $24,512K
Infor Copmnim Teehnedogy 1
Aerodromes
Strat Land & Comm Prop |
Sunshine Coast Airpart |
&C Holiday Parks $1,178K
Qusarrles ] $1,833K
Waste $6,937K
0% 10% 20% 3% AN 50% 2 i ants s e
66.67% Year Actual % Completed v Budged
DYTD Actual WD Unspant
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INVESTEMEMNT PERFORMAMCE

Liquidity as at: 28/02/2015 Term deposits maturing:
$'000's $'000's  Count
At-call ac counts weithin 30 days 60,000 &|
GTC + CBA {excl. trust) | sieza1a|  s3.12% 30-59 days £50,006 5
|60-89 days £10,000 1
(Faturities within 7 days $10,000 3.25% 90179 days £10,000 1
[Total at-call $173.414]  56.37% 180-264 days 50 g
[Ieestment Pollcy Targst 10.00% 1 year - 3 years S0 g
Total $130,000 13|
[INVESTMENT SUMIMARY (including Trust) as at: Investment Policy
28/02/2015 31/01/2015 28/02/2014 Individual |~ Group
Limit Limits
1+ (QTC) 5132,541 43.1%|  $39,6%36 18.1% 551,905 za7%| 100 100%
41+ (Other] 5105,082 342%| 5118895 54.4% 136,107 sl 3% 100%
41 30,000 og%| 530,000 13.7% 510,800 ars| 0% 40%
42 540,000 13.0%)  $30,000 13.7% $35,000 128%| 15% 35%
[Total Funds $307,622 $218,531 $273,012
|FunD summARY
|Eeneral Funds S0z A14 §214,554 S267.701
[Trust Funds £4,200 53,976 £5,311
[Total Funds $307 622 $218,531 $273,012
Investment Portfolio
Investment per flnandal Institution (%) Investment by Standard & Poor’s
{Short Tesm Credik Rating)
a2
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A+ (O
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Investment Performance
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