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PURPOSE

To meet council’s legislative obligations, a monthly report is to be presented to council on its
financial performance and investments.

To amend the 2013/2014 budget to increase capital expenditure to reflect council resolution
OM14/17.

EXECUTIVE SUMMARY

The monthly financial performance report provides council with a summary of performance
against budget at the end of each month in terms of the operating result and delivery of the
capital program.

The operational result at 31 December 2013 shows a positive variance of $2.3 million
compared to the forecast position.

This operating result variation is made up of higher than expected revenue of $4.3 million
(1.9%) and higher than expected operating expenses of $1.9 million (0.9%). Further detail is
provided in the proposal section of this report.

As at 31 December 2013, $80.5 million (43.5%) of council’s $185 million 2013/2014 Capital
Works Program was financially expended.

As at 31 December 2013 an interim transfer of $32 million in cash and $40 million in debt
was transferred to Noosa Shire Council.

Council’'s investment portfolio remains within the guidelines established under the Investment
Policy.

In response to council’s resolution at the 30 January 2014 Ordinary Meeting, the report
includes a recommendation to increase the Strategic Land and Commercial Properties
capital budget by an amount of $755,000. The funds are for the acquisition of land, stamp
duty, valuation costs and funds to commence the preparation of an impact assessable
development application. This increased budget allocation is to be funded via an internal
loan. Information will be presented to council through the 2014/15 budget process in relation
to the allocation of additional funds and the potential funding of the entire project via an
external loan.

OFFICER RECOMMENDATION
That Council:
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(@) receive and note the report titled “December 2013 Financial Performance Report”

and

(b) amend the 2013/2014 budget by increasing the Strategic Land and Commercial
Properties capital budget by an amount of $755,000 funded via an internal loan
for land acquisition and associated matters.

FINANCE AND RESOURCING

There are no financing and resourcing implications as this is an information only report.

CORPORATE PLAN

Corporate Plan Theme:

Emerging Priority:
Strategy:

Corporate Plan Theme:

Emerging Priority:
Strategy:

Corporate Plan Theme:

Emerging Priority:
Strategy:

Consultation

Internal Consultation

Great governance
8.1 - Ethical, accountable and transparent decision-making
8.1.2 - Ensure legislative compliance and awareness

Great governance

8.3 - Strong financial management

8.3.1 - Develop long term financial plans and indicators to
achieve optimum use of resources and alignment to strategic
priorities

Great governance

8.3 - Strong financial management

8.3.2 - Ensure council’s financial performance is well managed
and leads to a strong financial position

All departments or branches participated in the formation of the recommendations associated

with this report.

External Consultation

No external consultation is required for this report.

Community Engagement

No community engagement is required for this report.

PROPOSAL

The operational result at 31 December 2013 shows a positive variance of $2.3 million
compared to the forecast position.

This operating result variation is made up of higher than expected revenue of $4.3 million
and higher than expected operating expenses of $1.9 million.

Operating Revenue
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Fees and Charges

Of the $2.6 million favourable variance in fees and charges, $2 million relates to
development applications revenue. The volume of applications has exceeded the previous
month’s trend and now shows a 20% increase on 2012/2013 volumes. Sunshine Coast
Airport fees are up $380,000 on budget. Sunshine Coast Holiday Park revenue is also up
$230,000 compared to budget, but this is offset by higher than budgeted expenditure.

Other Revenue

Of the $1.2 million favourable variance in other revenue, $800,000 relates to a refund from
the Office of State Revenue for over charged payroll tax. $200,000 relates to higher than
anticipated sales of recyclable materials.

Operating Expense

Materials and Services
As at December 2013 month end, materials and services spend is overspent by $1.5 million

This variance is made up of an overspend on legal costs of $1.6 million. This overspend is a
consequence of additional expenditure on the Settler's Cove case of $2.11 million. This case
was transferred to Noosa Shire Council as at 1 January 2014, so no further costs will be
incurred by Sunshine Coast Council.

Capital Expenditure
As at 31 December 2013, $80.5 million (43.5%) of council’s $185 million 2013/2014 Capital

Works Program was financially expended. Detail by Capital Program is outlined below:

Original Current YTD % of
Program Budget Budget Actual Annual
$000 $000 soo0 | Budeet
Spent
Buildings and Facilities 6,548 7,324 4,827 66%
Coast and Canals 1,949 2,388 714 30%
Divisional Allocations 3,100 4,540 2,450 54%
Environmental Assets 1,238 1,276 116 9%
Fleet 1,000 1,000 703 70%
Parks and Gardens 10,317 12,228 3,718 30%
Stormwater 4,161 4,241 2,786 66%
Transportation 52,952 65,632 28,202 43%
Information Communication Technology 3,927 4,871 1,802 37%
Strategic Land & Comm Properties 9,422 50,034 19,838 40%
Aerodromes - 399 8 2%
Sunshine Coast Airport 3,400 8,237 5,287 64%
SC Holiday Parks 1,455 3,093 347 11%
Quarries 150 637 698 109%
Waste 9,651 19,103 8,999 47%
TOTAL COUNCIL 109,270 185,003 80,494 44%
Balance Sheet
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As at 31 December 2013 an interim transfer of $32 million in cash and $40 million in debt
was made to Noosa Shire Council. The confirmed cash, debt and asset transfers will be
finalised over the coming months, with a target completion date of 14 February 2014.

Investment Performance

All investment parameters remain within the guidelines established by the Investment Policy.

For the quarter ending 31 December 2013, council has maintained a fairly strong return in
the current market conditions with $194 million cash (excluding Trust Fund) with an average
interest rate of 3.73%, being 1.17% above benchmark. This is compared to 31 December
2012 with $211 million cash (excluding Trust Fund) where the average interest rate was
4.69%, being 1.25% above benchmark.

The benchmark used to measure performance of cash funds is the UBS Bank Bill Index and
the Bank Bill Swap Rate (BBSW) for term deposits.

The Reserve Bank of Australia (RBA) cash rate remains unchanged at 2.5%.

Budget Amendments

In response to council’s resolution at the 30 January 2014 Ordinary Meeting, the report
includes a recommendation to increase the Strategic Land and Commercial Properties
capital budget by an amount of $755,000. The funds are for the acquisition of land, stamp
duty, valuation costs and funds to commence the preparation of an impact assessable
development application. This increased budget allocation is to be funded via an internal
loan. Information will be presented to council through the 2014/15 budget process in relation
to the allocation of additional funds and the potential funding of the entire project via an
external loan.

Legal
This report ensures that council complies with its legislative obligations, with respect to
financial reporting in accordance with Section 204 of the Local Government Regulation 2012.

Investment of funds is in accordance with the provisions of the Statutory Bodies Financial
Arrangements Act 1982 and the associated Regulations and the Local Government Act
20009.

Policy

Council’'s Investment Policy.

Risk
The current risks associated with the operating result are as follows:

1. the expected full year growth in rateable properties is less than forecast, with lower
revenue than budgeted

2. in June 2013 the Federal Government pre-paid half of the 2013/2014 Financial
Assistance Grant of $6.3 million. Since half of the grant was pre-paid into 2012/2013
there is a potential shortfall of $2.1 million in the current budget

3. there is $4.7 million net savings for the Organisational Review loaded into the budget;
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4. the achievement of de-amalgamation reductions in Materials & Services budget occurs
after separation from 1 January 2014 and

5. there is $4.4 million employee vacancy savings loaded into the budget which may be
difficult to achieve along with the Organisational Review.

Previous Council Resolution

On 25 June 2013, council adopted the 2013/2014 budget.

On 19 September 2013, council adopted the Budget Review 1 2013/2014.
On 12 December 2013, council adopted the Budget Review 2 2013/2014.

Related Documentation

There is no related documentation for this report.

Critical Dates

There are no critical dates for this report.

Implementation

There are no implementation details to include in this report.
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