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Acknowledgement
of Country

The report authors acknowledge the traditional Country of the Kabi

Kabi Peoples and the Jinibara Peoples of the coastal plains and hinterlands of the
Sunshine Coast and recognise that these have always been places of cultural,
spiritual,socialand economicsignificance. Wewishto payrespecttotheirElders—
past, presentand emerging - and acknowledge the importantrole Aboriginaland
Torres Strait Islander people continue to play within the Sunshine Coast community.

Itisunderstood thatthereisgeneralsupportfromtheTraditional Ownersforthe
Interpretive Centre and Collections Store. However, ongoing communications and
consultation with the Traditional Owners and the broader Aboriginal and Torres Strait
Islander community of the Sunshine Coast is required to develop the strategy for the
Interpretive Centre and Collection Store.







Executive
summary

The Sunshine Coast has a decentralised model of community museums that are
located on the coast through to the hinterland and from the southern part of the local
government area through to the north. The Council has a heritage collection as well
as aseparate art collection. Council wishes to explore the creation of a Regional
Interpretive Centre thatwillstrengthen community identity and increase the demand
for heritage experiences, and the creation of a collections store to service both the
Community Museums and the Council’s collections.

Thisstudy set outto determinethe preferredlocation,size, costsand future
requirements for an Interpretive Centre and Collections Store.

The study found that the community museums operate in a challenging environment
where they do not have access to museum standard storage facilities that will ensure
the conservation of Sunshine Coast collections. Many of the museum have low
visitation numbers.

The Sunshine Coast is undergoing a period of major residential growth creating
increased demand onsocialinfrastructure.

International art tourism is growing across Australia. New cultural facilities on the
Sunshine Coast have the potential to attract additional tourist numbers to the region.

There are museum precedents that can inform the Council’s approachto the
Interpretive Centre and Collections Store. The hub and spoke model of the Orange
Museum is an approach that can be adopted and customised to the Sunshine Coast
context.

Anew Interpretive Centre provides an opportunity to develop a distinct Sunshine
CoastHeritage experience at both the centre and at the community museums
through a hub and spoke model of collaboration and operation.

Therole oftheInterpretive Centreisembodiedinthefive outcome areasofthe
Sunshine CoastHeritage Plan; (i) knowledge, (ii) conservation, (i) support, (iv)
communication, and (v) advocacy.

Amulti-criteriaassessmenttoolwasdesignedtoassessthe preferredlocation of
the Interpretive Centre and Collection Store. Twelve criteria were used to assess the
nine scenarios that were identified. The assessment identified the preferred scenario
asthe Interpretive Centre and Collection Store to be co-located on a site within the
Foothillsarea ofthe Sunshine Coast.

Ahigh level estimate of the capital costs was undertaken based on the estimated
building areas for both the Interpretive Centre and Collection Store, the estimated
total costforboth functionsis$25.5m. These estimates are based onvery preliminary
briefing information which requires high level assumptions to be made. The report
provides high level estimates of operational costs for the Interpretive Centre and
CollectionsStore.The operational costsinthefirstphase ofoperation arelikelytobe
greater than the ongoing operational costs and in particular itis envisaged that there
willneed to be a higher degree of engagement with the Community Museums as the
operations of the Collection Store are established.

Interpretive Centre & Collection Store | Feasibility Report | Architectus 7



Introduction

Our heritage is central to the character,
identity, liveability and prosperity of
the Sunshine Coast, and is interwoven
withintheregion’slandscape.ltisa
fundamentalelementoftheregion’s
sense of community in an environment
ofrapid growth and change. (SCC
2015:5)

The Sunshine Coast Council’s Heritage
Planidentifiestheimportance of heritage
to the Sunshine Coast community.
Museum’s have animportantrole in
fulfiling the five key outcomes of the
Sunshine CoastHeritage Plan (2015)

of (1)developing and maintaining
heritage knowledge, (2) conserving

and managing heritage, (3) supporting
heritage, (4) communicating the regions
heritage and (5) advocating for heritage
and its conservation and enjoyment.
There is a significant need to improve
the Sunshine Coast museum network
inordertomeetthe Sunshine Coast
Heritage Plan outcomes.

There arefourtypesofmuseums/
collections on the Sunshine Coast:

1. Community Museums

2. Sunshine Coast Council Collections
3. Private Museums/ Collections

4. First Nation Collections

The Sunshine Coasthasadecentralised
population and currently ithas a
decentralised model of community
museums that are located on the
coast through to the hinterland. In
general the community museums rely
onvolunteerstomanage and operate
them. A significant and common issue
isthe ability ofthe museumsto maintain
a dedicated volunteer team and to
establish succession planning for the
volunteers.Inanumberofcasesthe
lossofkeyvolunteers (volunteerswith
keyknowledge orskills) orvolunteers
stepping down from governance
positions will place the operations
ofacommunity museum atrisk

(this has already occurred). With an
aging volunteer group the community
museums need to find ways to attract
newvolunteers.

The reliance on volunteers also impacts
onresourcing in general, exhibition
standards, collections management,

public programs including educational
initiatives, research, sustainability,
marketingand promotion, and opening
hours. The community museums are
reliant on ongoing council support to
build and maintain the capacity of their
organisations (Sunshine Coast Heritage
Plan Outcome 3).(see alsoSCC
2015:62.)

The community museums rely on grant
funding to meet operational costs and
theyreceive partnership funding through
the Sunshine Coast Council’s Heritage
Levy. Most of the community museums
have low visitation numbers. Collections
and displays are not coordinated
between the various community
museums and there is duplication in the
types of exhibits found in the community
museums. This duplication orlack of
difference may contribute to low visitor
numbers. The community museums
require ongoing support and assistance
to communicate Sunshine Coast
Heritage (Sunshine Coast Heritage Plan
Outcome1,3&4).

The community museums typically

have permanentdisplaysand have a
high proportion of their collection on
display. Thisstudy did notinvestigate
how long objects were left on display
althoughitissuspectedthatthereislittle
cycling of collections through displays in
order to provide periods of resting and
conservation and new experiences

for visitors.

The community museums generally
occupytimberframedandtimberlined
buildings, they do not have climate
controlled exhibition or storage facilities
and they have minimal orin some
casesno fireresistantstorage. There

is a need for secure climate controlled
storage to conserve and protectthe
Sunshine Coast’s heritage collections.
A common collections management
system will assist with storage and
display management. There is a need
for ongoing support of the community
museums to develop their conservation
and management strategies and
processes including a need for
appropriate storage facilities (Sunshine
CoastHeritage PlanOutcome 1,2 &3).

The Sunshine Coast Councilhas art

and heritage collections, environment
education centres and Heritage Library
collections. The heritage collection of
7000 items, many of them being located
at the Council owned Bankfoot House
(6230 items). Council heritage collections
are also located at the Sunshine Coast
Libraries, Heritage Library, worksdepots,
administration buildings, and on loan

to various organisations including
Nambour Museum and University of the
Sunshine Coast. The Heritage Library
has an extensive archival collectionthat
includes photographs, manuscripts,
diaries and documents. The majority

of the art collection is displayed across
council assets and facilities and some
items are stored in the Caloundra council
administration building.

Councilhasacorporaterecord archive
store at Bli Bli but these records are not
considered a part of the current study
duetothe corporaterecordsretention/
disposal policies and arrangements with
Queensland State Archives. There is a
need to provide safe storage of Council’s
art and heritage collections (Sunshine
CoastHeritagePlanOutcome 1,2 & 3).

There are privately owned and
commercially operated museums/
collections on the Sunshine Coast
such asKev Franzi’s Movie Museum
(Kenilworth), The Spiritof Cobband Co
(GlassHouse Mountains) and Triballink
(Mapleton). There may be unknown
private collections of Aboriginal, Torres
StraitIsland and South Sealslander
items. Thisstudy is concerned with the
Sunshine Coast Community Museums
and the Sunshine Coast Council’s
collection. The private collections/
museums are not considered part of
this study.

While the community museums currently
have low visitation numbers there is
evidence that curated and themed
exhibitions of Sunshine Coast Heritage
can attract significant visitor numbers.
In2017,SCC held an exhibition atthe
Sunshine Coast University entitled From
the Mountains to the Sea: Sunshine
Coast Stories, whichincluded objects
borrowed from arange of the community
museums. The exhibition had 2600
visitors in 6 weeks. More than most
museumsintheregionhaveinayear.
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Introduction

The success of this exhibition, as
evidenced by visitor numbers, illustrated
the potential that exists to create

strong relationships between outlying
community museums and a central
facility that enables the coordination
ofthe sharing of heritage knowledge,
the communication of heritage and

the support of community museums
(Sunshine Coast Heritage Plan Outcome
1,3&4).SCCisseekingtoexplore
greater engagement with community
museums and their participationin a
centralised facility.

The Sunshine CoastHeritage Plan
hasidentified the potential for growth

in cultural tourism onthe Sunshine
Coast. The plan identifies the “lack

of acoordinated identity or message
promoting local heritage” asinhibiting
the ability to increase cultural tourism
demand.Thereisastrongneedfor
aculturalfacilitythatboth celebrates
Sunshine Coast’s heritage and, through
partnerships, promotes cultural tourism
opportunities. (SCC 2015:23,62.)

Acknowledging and celebrating the
region’s heritage through its diverse
landscape, culture, history, stories,
significant places and objects needs
tobe coordinatedinaway that
promotes and encourages interaction,
interpretation and activity between
residents, as well as visitors
(SCC2015:5).

SCC wishes to explore the development
ofacentralisedInterpretive Centre

and Collection Store that supports

the community museums, displays
permanent exhibitions, visiting
exhibitions and providesinterpretive
contentrelative to the Sunshine Coast.
Thelnterpretive Centreisinclusive of arts
andheritage collectionsand activities.
SCC does not believe its current heritage
collection s sufficient to develop a
museum around it alone. Instead the
Councilseesan opportunity to create
amuseumthrough collaboration

with community museums and their
collections. The Council has recognised
thatJinibara and KabiKabi traditional
owners and custodians seek to create
Keeping Places on country.

The Sunshine Coastis undergoing

a period of major growth with major
residential developments underway, the
new Sunshine Coast University Hospital
recently opened, the Maroochydore
International Airportduetobe opened
in 2020 and the new Maroochydore
CBD development whichwillinclude
entertainment/conference space and
council administration.

Two major rail infrastructure projects
willinfluence population growth onthe
Sunshine Coast. These are the Sunshine
Coast Light Rail from Maroochydore to
Caloundra/Beerwah and the heavy ralil
upgrade. This infrastructure will improve
transport connections and options for
Sunshine Coast residents and visitors.
(SCC 2019)

The Sunshine Coast Heritage Plan
recognises the need to maintain heritage
values amongst this change
(SCC2015:5, 18).

The Sunshine Coastis aregion
undergoing rapid change and growth.
Consideration of how council will
conserve andintegrate ourheritage
into our evolving region needs to
occur. (SCC2015:18.)

Council has proposed that a Regional
Interpretive Centre willstrengthen
communityidentityandincrease the
demandforheritage through:

— Increased visibility of heritage through
programming and activation such as
cultural activities, creative expression,
exhibitions and events.

— Knowledge sharing, education
partnerships and community
development.

— Development ofastrong cultural
heritage tourism offering.

— Programming of exhibitions, events
and artsand heritage activities.

Council has proposed that a Regional
Collection Store will provide:

— Sufficient storage space to house
council-owned and identified
non-council owned heritage
collections and the Sunshine Coast
Art Collection.

— Bestpractice conservation
management of collections.

— The capacity to manage transfers
of moveable heritage and limited
archival material.

— Options for Indigenous Keeping
Places within the region.

The aim of the Interpretive Centre and
Collections Store Feasibility Study is
to determine the preferred location,
size, resourcing and future expansion
requirements for the facilities.

The report authors understand that a
number of other projects are currently
underway for Sunshine Coast Council,
thatmayhave animpactonthe
recommendations of this report. These
include the Regional Arts Infrastructure
Framework, Libraries Network Plan,

and Caloundra Masterplan (including
CaloundraRegional Art Gallery)

projects. While thisstudy focussed on
locationand co-location options forthe
Interpretive Centre and Collections Store,
it did not consider other possible options
andopportunitiesforcolocatione.g.

with a library, gallery, or other council
community or culturalfacility. Itis
recommended thatthisreportmayneed
tobereviewed afterthe completion of

the other projects.

The report commences with an

overview of the existihng community
museum facilities with further detail on
the community museums contained in
Appendix A. This section concludes with
asummary of the need for an interpretive
centre and collection store. A selection of
regional museums are then analysed to
provide suitable comparisons to inform
the project, this includes consideration of
AboriginalKeeping Places. Thisanalysis
informs an overview of the needs of the
interpretive centre followed by the needs
of the collection store, which includes an
area analysis for both functions.

Anoverview of populationgrowthand
visitor numbers on the Sunshine Coast is
considered.

A Multi Criteria Assessment is used
toevaluate scenarios andidentify the
preferred optionforthe interpretive
centre and collections store. The
feasibility of the preferred option is then
considered in terms of development and
operational costs.
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Existing Facilities

There arefourtypesof museums/
collections on the Sunshine Coast:

1. Community Museums

2. Sunshine Coast Council collections
3. Private museums/collections

4. First Nation collections

1 Community Museums

The Sunshine Coast Museums and
Heritage Places are mostly located within
the inland landscape zones of coastal
plain, foothills of the Blackall Range and
the hinterland. The museums are spread
across the Sunshine Coast Council local
government area with the most southerly
and most northerly museums around 60km
apart by road and the most westerly and
most easterly museums around 70km apart
byroad.The museumsarelisted belowin
order of north to south locations and their
landscape zone. Areference number for
each museum provides theirlocation on the
map opposite.

10
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Map Museum Location Landscape zone

Reference

16 Discover Eumundi Eumundi Coastal plain/

foothills
25 Yandina Historic House  Yandina Coastal plain/
foothills

18 Kenilworth Historical Kenilworth Coastal plain/
Museum foothills

22 Nambour & District Nambour Foothills
Museum

21 Maroochy RSL Military Maroochy Coast
Museum

13 Buderim Pioneer Buderim Coastal plain
Cottage

17 Fairview Maleny Hinterland

20 Maleny Pioneer Village Maleny Hinterland

14 Caloundra Lighthouses  Caloundra Coast

15 Caloundra RSL Military  Caloundra Coast
Display

23 Queensland Air Caloundra Coast
Museum

19 Landsborough Museum Landsborough Coastal plain

12 Bankfoot House Glass House Coastal plain/
Heritage Precinct & Mountains Foorthills
Mary Grigor Centre

(SCC 2016:5)



Existing Facilities
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Existing Facilities

Community Museums
& Collections Summary

A selection of community facilities

were visited to gain anintroduction

to their current functional spaces and
operations and to gain an understanding
oftheirinterestinanassociationwitha
centralised, orcommon facility.

Seven of the thirteen publicly accessible
heritage organisations were visited;
Discover Eumundi, Kenilworth Historic
Museum, Nambour & District Museum,
Buderim Pioneer Cottage, Queensland
Air Museum, Landsborough Museum
and Bankfoot House. As an indication
ofthesize ofthe collections held by

the Community Museums, significance
assessmentsfor Eumundi, Nambour,
Landsborough and Buderim Pioneer
Cottage indicate in the order of 20 000
itemsheld byjustfourofthe Community
Museums.InadditionTriballink at
Mapleton was visited, the Sunshine
Coast Council’s Art Gallery Storage
facility and the Sunshine Coast Council’s
Corporate Archive atBliBli. These were
brief and informal visits rather than
detailed audits of the existing facilities.

Some heritage organisations were not
visited as they were known to have very
small collectionsincluding Caloundra
Lighthouses, Fairview, Yandina Historic
House and Maleny Pioneer Village.
Caloundra RSL Military Display and
Maroochy RSL Military Museum were
not visited as they have quite focussed
collections.

Written responses were received from
three other heritage organisations
including BliBlion Maroochy Historical
Society, Buderim Paimwoods Heritage
Tramway, and Descendants of the
Australian South Sealslanders.

In addition to the visits Sunshine Coast
Council sent an email survey to each of
the museums. An overview of the visits
and survey are provided in Appendix 1.

Independence

Many of the community museums
expressed a desire to maintain their
independence and ownership oftheir
collections. Toencourage community
museums to collaborate with an
interpretive centre and collectionstore

12

they will need assurance of the ongoing
ownership of their collections and of their
independence. This assurance could

be dealt with through a Memorandum of
Understanding between the community
museum’s and the Council.

Museum Specialisation

As the community museums have
developed individually many of them
have very similar collections on display.
For example displays of timber getting
collections are common to the museums.
If the community museums operated

as a coordinated network it would be
possibleforeach ofthe museumsto
develop a unique experience for visitors.
Distinctive museum experiences will
encourage visitors to travel through
theregionexperiencinganumber

ofthe museumsifnoteach ofthem.
Encouraging movement through the
region provides an opportunity for
visitors to enjoy the Sunshine Coast’s
distinctive landscape anditmay
generate economic and cultural benefits
acrosstheregion. Thisapproachis
consistent with the Sunshine Coast
Cultural Heritage Marketing Plan 2018-20
thataimstoidentifyand communicate
unique and engaging cultural heritage
selling points. In a coordinated approach
eachmuseum may contribute tothe
heritage story around acommon theme
oritmight be decided that one museum
should specialise in a specific heritage
story.

Thematic studies should be undertaken
to explore a greater diversity of themes/
narrativesbeyond thetimbertheme
common to many of the museum
displays.

Collaboration

Toachieve thiseach community
museumwould need todetermine what
theirstrength orspecialisationisandto
negotiate the focus of their display with
othermuseums. In manyinstancesthis
process would lead to a fine tuning of
current displays. The council operated
interpretive centre would play a critical
roleinencouragingthe collaboration
required from all museums to generate
and coordinate a unique Sunshine Coast
museum experience.

The National Standards for Australian
Museums and Galleries outlines

principlesthat can assist with this
process. Principle B2 is that: “The
museum presentsits mostsignificant
collection item, stories and themes
through engaging exhibitionsand
programs.” (NST 2016: 43-49.)

Exhibition Spaces

A number of community museums
have gallery spaces that are filled with
collections on display. Many of the
museums have a high proportion of
their collections on display, some of
them have most of their collections on
display. The visitor experience could
besignificantlyenhanced byreducing
the number of items on display and by
developing a theme/narrative that
informs the display.

The high proportion ofitemson display
may have implications for the long term
conservation of the collections. The
community museums should consider
reducingtheitemsondisplayinorderto
restitems from the collection enhance
their conservation and encourage repeat
visitation with new exhibitions. This
processwillrequire the museumsto
have an exhibition policyin place.

Should the museums declutter and
redesign their exhibitions they will
immediately generate an increased
demand for storage. In many cases the
availability of storage will enable orinhibit
areconsideration of displays.

Storage Areas

Most of the community museums do not
have accesstosecure, climate controlled
storage or specific types of climate
controlled storage. The lack of climate
controlled storage meansthatcollections
are subjectto variationsin temperature
and humidity. As many of the community
museums are naturally ventilated

the collections are at greater risk of
infestation by pests. The community
museums have limited storage areas
that are congested. This congestion is
evidenced by museums making use of
any extra space they can find for storage
including within display furniture.

The community museumslack dedicated
conservation space and fumigation
areas. All of the community buildings are
located in old timber framed buildings
and have limited fire resistant storage.
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Existing Facilities

There appears to be duplication of items
within some of the collections and the
site visitssuggested there may be items
thatare notyetaccessioned orindeed
may not be of value to the museum’s
collection. The status of the collection
policies of the community museums may
need to be reviewed in order to inform
whatitems are maintained inlocalised
storage and whatitems may move to
centralised storage.

There are large objects held in
collections such as train engines and
wagonsthatmaybelocated atacentral
collections store. An assessment would
needto be made whetherthese needto
be stored in conditioned environments.

The National Standards for Australian
Museums and Galleries outlines
principles that can assist community
museums to manage storage and
preservation of their collections.
Principle C2isthat: “The museum
preserves its significant collections for
future generations” (NST 2016: 63).
Thefollowingstandardsfallunderthis
principle (NST2016:62-71):

— Themuseum makesdecisionson
preventative conservation based
on current conservation advice and
practices.

— The museum actively strives to create
and maintain an appropriate and
stable environment forits collection.

— The museum’s display, storage and
handling methods minimise risks to its
collection.

— The museum makes decisions about
conservation treatments based on
current conservation advice and
practices.

— Themuseum hasidentified, andis
able torespond to, all potential threats
toits collection.

Regional Interpretive Centre and
Collection Storage

There are a number of community
museums that said they would
participate in an interpretive centre

and would make use of a central store.
However many of these groups wish

to maintain a degree of independence
and ownership of their collections.
While museumswere assured oftheir
ongoing ownership and independence,
itseemsthatfurtherworkwillberequired
tofacilitate agreaterunderstanding of

the benefits toindividual community
museums.

Some museums suggested they would
make limited use of the central facilities,
however eveninsuchinstances people
sawthevalueinaccesstospecialist
storage facilities thatthey do nothave
such as dedicated storage conditions for
photographic materials.

The discussionswiththe community
museums identified the need for the
developmentofpoliciesand procedures
that clearly recognise ownership of
collections, processes for retrieving
storeditems, processesforviewing
stored items (by the collection owners,
researchers or Council staff), and
processesforthe borrowing of stored
items.

Collections Management

Most of the community museums
require the development of a Collections
Management System (CMS) and

digital catalogue. There isanimportant
opportunity to utilise a common CMS
throughout the Sunshine Coast museum
network. ACMSthatiseasilyaccessed
by all museum staff will assist with the
operations of the museum including
making assessments of items on display
andthoseinstorage. A collaborative
approachisneededtoundertake
aregional CMSwhichwould aid in
succession planning for museums,

for example some museums have
managementsystems that can only be
fully utilised by one individual.

Succession planning

All of the community museums rely
onvolunteerstomanage and operate
them. Asignificantand common

issue is the ability of the museums to
maintain a dedicated volunteer team
and to establish succession planning
for the volunteers. While some of the
museumsmay not have yetencountered
thisissue there are museumsthatare
reliant on key personnel (volunteers with
key knowledge or skills) without whom
operations would be compromised.

While Council does not have a full
age profile of the community museum
volunteers, it estimates the majority
(85%) of the sector is above retirement
age (65+), with a smaller group (10%)
ofearlyretirees(50-65years),and a

smallgroup (5%) ofstudentvolunteers
(20-35years).

The community museums are reliant
on ongoing council support to build
and maintain the capacity of their
organisations. A central store and
interpretive centre could play an
importantrole in attracting, supporting
and maintaining the volunteer network
that the community museums rely

on. Furthermore it may provide an
opportunitytodevelop avolunteergroup
that can ‘float’ between a Central Store
and Interpretive Centre and Community
Museums. Without such ongoing
support from councilthereis arisk of
community museums not being able

to open to the pubic or having to close
down operations.

There is also an opportunity to attract
studentvolunteers wanting to gain
experience in the heritage/museum
sector. Developing a close partnership
with the University of the Sunshine
Coast, in particular history students
and the Interpretive Centre is highly
recommended.

Heritage journeys

The community museums have arange
of opening days and times. If exhibitions
were able to be coordinated across the
community museum network it would
also be beneficial to consider if, or how,
the opening times of the community
museums could be coordinated. For
example could openingtimesbe
coordinated so that it was possible

to visit Eumundi, Yandina, Kenilworth
and Nambourin a day or over two

days. Coordination of opening times
may assist with drawing visitors to the
region forlonger periods. A coordinated
approach offersthe opportunity to
consider how to promote cultural
heritage tourism on the Sunshine Coast
through heritage journeys or circuits.
Thereisan opportunity tomap daytrips,
weekend journeys and extended heritage
journeys. Such an approach is consistent
with the Sunshine Coast Heritage Plan
whichseeksto “effectively package and
promote theregion’sheritage” and to
“identify, communicate and celebrate
cultural heritage tourism opportunities”
(SCC2015:32,33).
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Existing Facilities

The following table provides an overview of the community museum in terms of volunteers, visitors opening hours & days of opening.

Community Location Current Volunteers Beneficiaries  Average Opening Days

Museum Members (visitors) hours of
operation
(weekly)

Discover Eumundi 50 20 4028 35

Eumundi

Yandina Historic Yandina 20 100 11000 42

House

Kenilworth Kenilworth 57 10 1000 20

Historical

Museum

Nambour & Nambour 70 25 3000 20

District Museum

Maroochy RSL Maroochy

Military Museum

Buderim Pioneer Buderim 133 40 3000 30

Cottage

Fairview Maleny 76 25 600 15

Maleny Pioneer Maleny 153 50 380 20

Village

Caloundra Caloundra 21 13 2600 7

Lighthouses

Caloundra RSL Caloundra

Military Display

Queensland Air Caloundra 413 90 24000 44

Museum

Landsborough Landsborough 23 15 2100 35

Museum

Bankfoot House Glass House 80 16 2800 30

Heritage Precinct ~ Mountains (1 professional

and Mary Grigor staff member)

Centre

Council’s role

As aservice provider and advisor for the heritage sector, council has a significant role to preserve, promote and advocate heritage
onthe Sunshine Coast. While councilhasitsown museum collectioninthe form ofBankfootHouse, Rainforest Discovery Centre
at Mary Cairncross, Heritage Library, Art Collection and numerous individual historic items of significance, council recognises the
value and contribution regional museum collections play in understanding the region’s development over time. Since SCC has
increased its involvement with Bankfoot House and improved the exhibitions the visitor numbers have significantly increased.
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Existing Facilities

2 Sunshine Coast Council Collections

The Sunshine Coast Council has the following collections:

. Heritage Collection

. Environmental Collection

. Art Collection

. Heritage Library Archival Collection
. Bli Bli Archive

®© OO0 TQ

a. Heritage Collection
Bankfoot House & Mary Grigor Centre

Location: Bankfoot House Heritage Precinct is a State Heritage listed property at
1998 Old Gympie Road, Glass House Mountains. The property hasviewstothe
volcanic plugs of the Glass House Mountains including Tibrogargan (Timeline
Heritage 2017).

Gallery Spaces: The property contains a number of buildings (including Bankfoot
House itself) and outbuildings that form the heritage experience for visitors. The Mary
Grigor Centre on the property has display cabinets and provides space suitable for
temporary exhibitions, it also has a conservation work area and store room.

Storage: The Mary Grigor store room is a secure, climatically controlled room with
steel shelving holding archive boxes and sleeves. Adjacent to the store room s a
collections work area for staff and volunteers. Collection: A Significance Assessment
ofthiscollectionwasproducedin2017.The collectionisdiverse andincludes

Mary Grigor Centre
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Images of Bli Bli Archive

Bli Bli Archive Floor Plan
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Collection: A Significance Assessment of this collection was
producedin2017.The collectionisdiverse andincludes
buildings, tools, domestic items, documents and its associated
withthe landscape, communicationroutes and Indigenous
connections (TH 2017:11). The Bankfoot House collectionis
considered to be unique and highly significant. The collection
of 6230items forms the majority of Sunshine Coast Councils
heritage collection of 7000 items. Key collection attributes
arevernacular, diverse, authentic and intangible. Aunique
quality ofthe collectionisthatitrepresentstheitems of

three generations of a family at one location. This collection

is described as having extreme provenance with items still
presentin the same location for over 100 years (TH 2017: 10,
11,36, 37)

Cultural Heritage Collection
Location: The heritage collection artefactsand archivalmaterial
are housed atvarioussites:

— Council administration buildings

— Councildepots

— Ondisplayinmuseumboxesatlibrariesand council
customer contact centres

— Onloan to organisations and community groups

— Gubbi Gubbi canoe at University of the Sunshine Coast

- Flag, desk and locomotives at Nambour Museum

— Silkyoaktable and chairsatSunshine Coast Antique Car
Club for use in their boardroom at the Nambour Show
Grounds

Gallery Spaces: The Cultural Heritage Collection has no
dedicated galleryspace. A percentage ofthe collectionis
on display to the public through collaboration with council
departmentssuch aslibrary and customer contact centres,
andwithexternalorganisationssuch asUniversity ofthe
Sunshine Coast and Nambour Museum.

Storage: There is no dedicated storage facility to house the
collection. The collection is housed in various conditions from
locked outdoor enclosure atthe Caloundra depot, tofiling
cabinets and compactusin air-conditioned store rooms.

Collection: The collectionisdiverse and consists of the Shay
locomotive; the Petrie locomotive; SS Dicky wreck pieces (85)
andreplica bells (2); Gubbi Gubbicanoe and didactic panels;
Space shuttle discovery flag; Millie King Collection (49 items);
Ma & Pa Bendall Collection; Shire engineers desk; painting

of Felicity Cottage; silky oak table and 14 chairs; and Jinibara
clapping sticks.

The Shaylocomotiveisone ofthe mostsignificantobjects

in council’s heritage collection. Maroochy Shire Council
purchased the tramline and the Dulong loco in 1914. A second
Shay locomotive, named Mapleton, was purchased in 1914.
The Shay locomotive is an amalgam of parts of the two former
locomotives, and is currently located at the Nambour Museum.
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b. Environmental Collection

The Sunshine Coast Council operates the Mary Cairncross
Reserve andRainforest Discovery Centre. Thereserve consists
of 55 hectares of remnant subtropical rainforest. The Rainforest
Discovery Centre uses contemporary interpretive displays to
communicateinformation abouttherainforestenvironment. The
Discovery Centre enjoysexpansive views ofthe GlassHouse
Mountains. (https://www.mary-cairncross.com.au). A new
Sunshine Coastinterpretive centre would complement Mary
Cairncross and the centres could promote one another.

c. Art Collection
Location: Dispersed across council facilities and depots.

Gallery Spaces: The collection can be viewed by the publicin
Caloundra Regional Gallery, council buildings, offices, meeting
spaces, foyers, and libraries.

Storage: A concrete storeroom beside the Gallery and

an additional shared storage spaceinthe Caloundra
Administration building houses the collection. These rooms are
notclimate controlled and contain minimalshelving.

Collection:The Sunshine CoastArt Collectionisidentified asa
growing collection of artworks. There are now over 350 works
held in the Collection including paintings, photography, works
on paper, prints, sculpture, ceramics and textiles. Formed in
2008 following the amalgamation of the diverse art collections
ofthe former Caloundra City and Maroochydore Shire
Councils, the genius of the Collection can be traced to the late
1960s. The Sunshine Coast Art Prize has been the mainstay of
Collection development for the past 12 years. Recent additions
to the Collection including gifts and donations through the
Australian Government’s Cultural Gifts Program have added
nationally significant works to the Collection.

d. Heritage Library Archival Collection
Location: Top floor of Nambour Library, Corner of Currie and
Bury Streets, Nambour

Galllery Spaces: Part of the collection is available for the public

to view in the library and some items are also available for loan.
Asmall collection is available at each library branch across the
region.

Storage: A substantial amount of the collection including glass
negatives and redundant technology such as VHS and
cassette tapes are uncatalogued and held inan unsuitable
environment. Mould, dust and pests as well as lack of archival
storage and climate control is causing the collection to
deteriorate.



Existing Facilities

Collection: The Heritage Library Collection includes:

— Picture Sunshine Coast-acollection ofover 10,000
historical photographs.

— Resourcesacrossthe Sunshine Coastincluding books,
maps, brochures and newspaper clippings. This includes
the Local Studies Collection of 2975 items catalogued and
accessible vialibrary catalogue. Other collectionsidentified
in the Significance Assessment Collections Report April
2018 by Desley Armstrong are Bill Robinson, Fred Fink, Fay
Miller and Sunny Brae Collections.

— Nambour Chronicle - the main newspaper for the Sunshine
Coastfrom 1903-1983.

— OralHistories — truly engaging stories of life in the past.

— History bylocality-localhistories, place namesand
historical bibliography.

e. Sunshine Coast Council — Bli Bli Archive

Due to the nature of this collection - as a contemporary
corporate collection, with associated policiesregarding
retention and disposal of these records, existing arrangements
with off-site storage and Queensland State Archives, and
digitisation of material - it is not considered appropriate to
include inthe proposed heritage facility.

While the contents of the Bli Bli Archive are not considered part
of this project the facility was reviewed.

Councilhas a corporate archive store located close to the
Bruce Highway at Bli Bli. The site is adjacent to a waste
management plant, quarry and Petrie Creek. Drainage
channels/ tributaries run past the back of the facility and then
flow on to Petrie Creek. Further detailed analysis of overland
flows & flooding would need to be undertaken should this site
be considered forreuse. Staff reported issues with dustingress
to the facility. The dust could be a product of the surrounding
land use androadway.

The steel framed building hasinsulated sandwich panelwalls
which are assumed to provide good thermal insulation. Poorly
sealed doors open directly into the storage area.

The archive has a fumigation room that is not currently used

for this purpose. The fumigation room opens directly onto the
archive storage. The archive storage consists of steel racking
with timber shelves. There are three floors of racking connected
by accessstairsand a goodslift.

A*vault”inthe centre ofthe buildingisassumedto befire
rated but this would need confirmation. The eastern end of
the buildingissingle storey andis occupied by the Sunshine
Coast Libraries.

While this site may have functioned adequately as a corporate
archival store its surrounding environment is not conducive to
amuseum store, ie dustingress and therisk of overland flow.
Given the site constraints there is limited opportunity for future
expansion orthe development of complimentary facilities and
activities.

The buildingwas constructedin 1997 and givenitsage a
thorough audit of the building’s condition would be required
prior to consideration for repurposing.

3 Private Museums/ Collections

There are privately owned and commercially operated
museums/collectionsonthe Sunshine Coastsuch asKev
Franzi’sMovie Museum (Kenilworth), The Spiritof Cobband Co
(GlassHouse Mountains) and Triballink (Mapleton). This study
is concerned with the Sunshine Coast Community Museums
and the Sunshine Coast Council’s collection. The private
collections/museums are not considered part of this study.

4 FirstNation Collections

Sunshine Coast Councilhasdiscussed this project with
Jinibara and Kabi Kabi people. The Sunshine Coast Heritage
Plan (2015:13) notes a key opportunity and challenge for
councilis to formalise “agreements and protocols between
counciland the region’s traditional owners, the Jinibara and
KabiKabi peoples, on how and when to engage on cultural
heritage matters.” Ongoing communicationsand consultation
with the Traditional Owners and the broader First Nations
community of the Sunshine Coast is required to develop the
strategy for the Interpretive Centre and Collection Store.

There are private collections of First Nations heritage such
ascollectionsheld by Triballink (Mapleton). The ownersof
these collections may benefitfrom conservation and storage
assistance.

There are also First Nations collections on display in a number

of the community museums. An important consideration is how
theTraditionalOwnersrespondtosuchdisplaysand howsuch
collections may be handled across a network of

community museums.
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Museum
Precedents

This report provides high level background information on six
cultural facilities which have been identified as useful case
studies to inform the Interpretive Centre and Collection Store
Feasibility Study forthe Sunshine Coast Council:

Tweed Regional Museum

Orange Regional Museum

Geelong National Wool Museum

Western Australia Maritime Museum (in Fremantle)
CabooltureRegional Art Gallery

Cob & Co. Museum

R O A

These six facilitieswere selected as case studies asthey are
located in population centres of roughly a similar size to the
Sunshine Coastand situated inregions 1to 3hoursaway from
astate capital. The casestudiesalsorepresentavariety of
operating models which may be appropriate for the Sunshine
Coastinterpretive centre. Thisincludes the amalgamation of
facilities, hub and spoke model, co-location of facilities and
the inclusion of Aboriginal Keeping Places. Additionally, all the
selected case studies are managed by Local or

State Governments.

The research focuses on a variety of aspects for each facility,
such as the location, space, size, staff / volunteer numbers,

visitor numbers and demographics, operating and marketing
budgets, operations, engagement and admission policies. The
information has been collected based on desktop research
and where possible, primary research conducted during short
phone calls with the facilities. At the time of writing, some
information was not available for each case study, and where
thisisthe case,ithasbeennotedinthe text.

Methodology

Thissectionsetsoutthe methodology usedtoobtainthe
information collected for the case studies. Case studies were
selected on the basis of having arts and culture venues which
operate outside of capital cities and in consultation with the
Sunshine Coast Council project team. Once venues were
chosen, theteam proceededtoconductadesktopreviewfor
each attraction, using museum websites, articles and annual
reports as information sources. Once all public information was
gathered, furtherdetailswere obtained by contactingmembers
of staff at the selected museums via telephone and email. An
action summary is provided below giving an indication of the
type of communication and the result of

the action.

Museum Type of Communication Name of Contact Result of Contact

Tweed Regional Museum 1. Telephone Telephone: Judy Kean Email with detailed responses obtained.
2. Emall Email: JudyKean

Orange Regional Museum 1. Telephone Telephone: Alison Russel  Email with detailed responses.
2. Emall Email: AlisonRussel

National Wool Museum 1. Telephone Telephone: Debbie Awaiting email response.
2. Emall Coghlan

Western Australia Maritime Museum 1. Telephone

Telephone: Heather

Informationreceived overphone call.

2. Emall Email: Heather Awaiting further details via email.
Caboolture Regional Art Gallery 1. Telephone N/A Discussion planned for 14th January 2018.
Discussion found that information requested
was confidential and so was not shared.
Cobb+Co Museum 1. Telephone Telephone: Josie Some information given around visitation

McFadyen
Email: Steve Cooper

numbersand exhibits. However, alotwas
considered confidential and would not be
abletoshare withus
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Summary of Case Studies

An amalgamation modelis where a number of museums
amalgamate theiroperationsinto one operation. The hub

and spoke modelis where a central facility provides support

The selected case studies provide 3 operational models for
consideration:

1. Amalgamation model
2. Hub and spoke model

3. Free standing model. case studies.

toanetworkofoutlyingfacilities. Afree standingmodelisa
museum whose operations are not directly associated with a
network of community museums.

Table 1 summarises key information from each of the

Case Study  Operational Location Region Dimensions Staff Volunteer  Annual Admission
Model type and travel population of Museum numbers*  numbers visitation fee
time to (not FTES) numbers
nearest
state capital
Tweed Amalgamation South 615,000 (Tweed  590m? 5 2 7,775 Free
Regional Murwillumbah  region) +V)
Museum (2hr15mins)
useu Uki (2hrs 30
mins)
Tweed Heads
(2hrs)
Orange Hub and Orange (3hrs 40,000 (Orange)  1,500m? 17 20 345,099 Free
Regional Spoke model 30mins)
Museum
Geelong Free standing Geelong(lhr 200,000 1800m? 17 80 108,444 Adults $10
National model 30mins) (Geelong) (approx) Concession: $8
Wool Children: $6
Museum Family: $30
WA Freestanding Fremantle (30 10,000 7,000m?2 30 Unknown 115,530 Adults: $15
Maritime Model mins) (Fremantle) Concessions:
Museum $7.50
Children
(between 5-15
years):Free
Family: $30
Caboolture Freestanding Caboolture 65,000 650m? 3 10 17,500 Free
Regional Model (Lhr10mins)  (caboolture)
Art Gallery
Cobb+Co Free standing Toowoomba 118,310 1,563 m? 30 60 134,000 Adults: $12.50
Museum model (1hr34mins) (Toowoomba) Concession: $10

Children (3-15
years): $6.50

*Staff numbers are aggregate and may include full time and part time staff but exclude volunteers.
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Tweed Regional Museum

The Tweed Regional MuseumisaTweed Shire Council
community facility, establishedin 2004, by the signing ofa
Memorandum of Understanding between Tweed Shire Council
and the Murwillumbah, Tweed Heads, Uki, and South Arm
Historical Societies.

TheTweedRegionalMuseumwasselected asacase study
becauseithasbeenformed by an amalgamation of three
independent museums. It is now one regional museum

that operates across three branches and in association

with the respective three Historical Societies. Through the
amalgamation, Tweed Shire Council gained ownership and
control of the respective collections of the historical societies.
However the Historical Societies continue to operate and
maintain access to these collections. The three locations
connect the Tweed Shire from the coast to the mountains,
providing a journey into the history, people and places of the
Tweed Valley.

Location

The Tweed Regional Museum is one Regional Museum that
operates across three branches - Murwillumbah, Tweed
Headsand Uki. The locations ofthese branches are shownin
Figure 1. Additionally, the separate Tweed Regional Gallery and
Margaret Olley Art Centre islocated in South Murwillumbah,

approximately 3km south of the Murwillumbah branch.
The addresses of each ofthe branchesare asfollows:

() Murwillumbah - 2 Queensland Road, Murwillumbabh,
NSW, 2484

@iy TweedHeads-230Kennedy Dr,Tweed Heads West,
NSW, 2485

(i)  Uki—1462Kyogle Road, Uki, NSW, 2484

Thereisalso acombinedstorage facilityforthe museum.The
facility is located in an industrial estate in South Murwillumbabh,
approximately 5kmsouth of the Murwillumbah branch.

The Tweed Regional Museum prepared a Collection and
Relocation Project Manual for the relocation of items from
Murwillumbah to the central store. The document covers (1)
Assessment and documentation, (2) Preparation and Packing,
(3) Transport, (4) Storage and Documentation. This document
could inform future movement of collections to a central store
ontheSunshine Coast.
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Figure 1 Tweed Regional museum location.
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(i) Murwillumbah

The Murwillumbah branch is a heritage listed building, originally constructed in 1915.
Ithassince been renovated however the existing rooms were retained, including a
small front entrance with a reception. In 2012, an extension to the east of the original
building was constructed. Itincludes a large exhibition space and a mezzanine floor.
The majority of exhibitions are located in the new building.

Original, heritage
listed building

The museumwas contacted as part ofthis assessment and afloor plan ofthe
Murwillumbah branchwassupplied, asshownintheFigure 2.

Figure 2 Floor plans of the Murwillumbah branch.
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(ii) Tweed Heads

An aerialimage ofthe Tweed Heads branchisshownin the Figure 3. Based on
various photographs of the museum, it is understood that the large building with
theredroofisthelocation site ofthe Tweed Heads branch. Thereis also asmaller
building with a white roof located on the site, however the use of this building
iscurrently unknown. The museumwas contacted aspartofthiscase study
assessment, however unfortunately a floor plan of the Tweed Heads branch was
not available.

Tweed Regional
Museum

Tweed Heads
Historical Society

Figure 3 Ariel view of the Tweed Heads Branch.

(i) UKki

An aerialimage ofthe Uki branchisshowninthe Figure 4. The museum appearsto
be a smallrectangular building, with one display room with resources and research.
ltdoesnotcontainany museumdisplays. The museumwas contacted aspart ofthis
case study assessment, however unfortunately a floor plan of the Uki branch was

not available.
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Tweed Regional
Museum Uki

Figure 4 Aerial image of the Uki branch.

The collection store was builtin 2012, and the space s splitinto thirds-one third
each for Tweed Shire Museum collection storage, Tweed Shire Council record storage
and to a private lease. The purpose designed facility provides best practice storage
servingthe needsofthewhole Shire. Office facilitiesonsite allowready accessto

the collection forresearch and collection management purposes and limited public
access.

Afloorplanofthe collectionstoreisshown below. The collectionstoreisinstorage
unit3ontheplan.
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Figure 5 Floor plan of the collector’s storage facility.
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Size

Floor plans of the Murwillumbah buildings indicate an approximate floor area of
175m?in the original building and 330m? in the new extension. When including the
outdoor courtyard between the two structures, this equates to a total floor area of
590m?2.

Measurements from Google Mapsindicate an approximate floor area of the Tweed
Headsbranch of350m?(35mx 10m), althoughitshould be noted thatviews are
obscured by trees.

Measurements from Google Mapsindicate an approximate floor area of the Uki
branch of 70m?(14mx5m).

The floor plan of the collection store indicates an approximate floor area of 294m?
(11.3mx 26m) for the collection storage unit alone, and 875m? for the entire building.

Staff

There are currently three full-time staff who work Monday to Friday, and two part-time
staff who work one day each on the weekend. These staff members move between
the Murwillumbah and Tweed Heads branches as required. All staff are employed
byTweed Shire Council. By contrast, the Ukibranchisstaffed only by volunteers

and operates during limited hours. The collection store is not staffed however staff
members may travel there when necessary.

Visitation
The Murwillumbah branch provided the following statistics regarding visitation
numbersforthe period 0f2017 and 2018.

Period Murwillumbah branch PublicProgrammes
Q12017 2,137 354
Q2 2017 1,596 134
S
(N
Q32017 2,535 642
Q4 2017 1,507 215
Total 7,775 1,345
© Q12018 1,593 2
=
[
Q22018 1,976 338
Total 3,569 340
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A breakdown was also provided of the demographics for the Centre and were given
asfollows.

The Tweed Regional Museum found that its museum visitors were overwhelmingly

in the 55 or older age group with 67% of respondents at the Murwillumbah branch
and 78% ofrespondentsatthe Tweed Headsbranchwere aged 55 orolder, whichis
higherthanthe general NSW average formuseumvisitors of 52%.

A comparison of data from the Murwillumbah branch shows that this branch was
attracting slightly more older visitorsin 2017 than it wasin 2016 (anincrease of 6%),
butitalso has more than doubled the numberofyoungervisitorsinthe 15-18year
age group (1.57%in 2017 compared to .61%in 2016).

The TweedRegionalMuseum alsofound visitorsare morelikelytobe female making
up 61.36% at the Murwillumbah branch and 53.66% at the Tweed Heads branch.

The percentage of female respondents at TRM Murwillumbah increased by 6.71
percentage points between 2016 and 2017 but this may be explained by the exhibition
Tweed on Film, which included Muriel’s wedding dress and may have appealed to
femalesmore than males. The NSW general average for Museum visitorsis 62%
female and so the Murwillumbah branch has shown consistency with this.

Operations, activities and exhibitions
The museum offers a variety of activities to patrons, including guided museum tours,
film screenings, heritage walks and monthly tours of the collection store.

Atthe Murwillumbah Branch, there are alarge number of permanent exhibitions

and changing exhibitions, however there are no travelling exhibitions. The major
exhibitions change roughly every six months. All exhibitions are developed in house,
most through consultation with community groups. An example of arecent collection
isbased aroundthe “I’m A Celebrity, Get Me Out of Here” TV series, whichwasfiimed
nearby. The Museum also has a collectors cabinet which showcases collections
belonging to the public. The Tweed Heads branch contains only permanent
exhibitions. The Uki branch operates as a resource and research centre and does not
contain any museum displays.

The museum uses a collection management system called Vernon. All objects,
photos, journal articles, transcripts, research material are catalogued and digitised
through the system. The collection is also publicly available on the internet.

The museum has 3 full-time staff who are the Museum Director, Curator Collections
& Programs and the Program Support Officer. It does however require front of
house volunteerswith 16 volunteers perweek asthe minimum across 2 sites with 2
volunteers atthe Murwillumbah branch.

The operationsbudgetforthe museumisacrossallfoursitesincludingthe collection
store for the 2018/19 financial year is $551,852. This includes all salaries, utilities,
building maintenance and program costs.

Engagement

The museum undertakes constant engagement with community groups. Recent
examples of this include the local historical society, Murwillumbah Show, where the
show society was engaged, as well as the annual Tweed Valley Banana Festival.
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Admission

Admissionto allthree museum branchesisfree. Alltours, talks and activities are also
free, unless advertised otherwise. However, a small number of Public Programmes
have been fee based.

Marketing

The museum produces a biannual programme brochure and exhibit specific material.
The Museum has also embraced an increasing social media presence. However,
overallthere has been very minimal advertising and does not produce any tailored

or targeted material through the Tweed Shire Council or the local tourism service
providers. The museum haslittle to no marketing budget so figures on return on
investment of marketing spend to visitor numbers can be ignored.

Economicassessment
No economic assessment was available at the time of writing.

Lessons Learnt
Some fundamental lessons learnt provided by the museum are:

— “Council invested in the storage, care and management of collections it OWNS
—via a gift from the previous historical society owners who had assembled the
collections. In return the budget above also supports all office and admin needs
of 3 historical societies. Nonetheless, | don’t think we could have progressed if
Council didn't have ownership and control of the collections.”

— “Therefore, if the collection store you propose is intended to house items owned
by various organisations — a very tight document governing how this works, and
the basis on which the collection store operates, the standards of care, and shared
systems in relation to management (condition, location etc.) is essential — we still
frequently have historical society volunteers who want to ‘restore’ items, ‘get them
running again’, have fragile items permanently on display, and/or take them back
if they're not permanently on display — all fine if you're OK with that — but requiring
very clear policies and procedures if your intention is to provide ‘museum quality’
collection storage to some professional level.”

— “Bringing collections previously housed and on display in multiple locations into
one location, managed consistently has been a huge plus in terms of governance
and efficiency. Having a collection store in a completely different location to the
Museum branches has not been an issue. It's probably important to note though
that because the Museum is part of Tweed Shire Council — we do have access to
the workforce and equipment of Council to assist object movement
when required.”

— “Front of house volunteers specifically recruited, trained and managed, who
are customer service focused, rather than research and activity focused (which
Historical Society volunteers continue to be), has been essential to providing a
facility that meets community and visitor expectations.”

These lessons can be summarised as:

1. Importantrole of councilin preserving heritage

The need to establish clear governance/ storage agreements

Centralsstore brings benefits to governance & efficiency

Separate interpretive centre & collection store is not a problem if have access to
council resources

5. Thereisaneedfortrainedfrontofhouse volunteers

HwnN
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Orange - Orange Regional Museum

Orange Regional Museum, established in 1986, interprets the stories, cultures and
places of the region, displaying artefacts that trigger memories, engage audiences
and inspire new ways of thinking about history and cultures. A variety of temporary
and permanent exhibitions on numerous themes are hosted at the museum, including
settlement of the region, mining, the built environment, agriculture, migration and
significant events and individuals from the local area.

The Orange Regional Museum was selected as a case study because it represents

a hub and spoke model and demonstrates co-location of several civic and cultural
facilities. The museumisahub withinthe sectorwithrelationshipstocommunity
museums (10 museums). For example the museum ran a project to identify significant
objects and distinctive storiesin each museum, and to improve interpretation and
museum planning. The hub and spoke model is one option under consideration for
the Sunshine Coast interpretive centre. The museum and visitor centres have separate
budgetsastheyoperate underseparate departments

of Council.

Location

The Orange Regional Museumislocated approximately 3.5hourswest of Sydney.The
address of the museum is 151 Byng Street, Orange, NSW, 2800. The location relevant
toSydneyisshowninFigure6.
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Figure 6 Map of Orange Regional museum relative to Sydney
The museumsiteitselfissituated within a civic precinctin central Orange.The

precinctincludes a Civic Centre, Orange City Library and Orange City Regional
Gallery, asshown in Figure 7.
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Spaces

Afloor plan and corresponding legend

of the museum is shown in Figure 8.

The building consist of two levels-the
ground level is comprised of the majority
of features and spaces of the museum,
andthetoplevelisagrassroof which has
been designed as a public space. The
Civic theatre, library and art gallery are not
part of the main museum building.
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Figure 8 Floor plan for Orange Regional Museum.
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Thereisaloading dockinthe museum, whichisable totake deliveries buthaslimited
capacity for storage of objects, which are typically stored in other areas at the Museum.

Size
Based on the floor plan above, the appointment area of the spaces within the museum
isasfollows:

— Visitorsinformation-260m?

- Café-190m?

— Museumspace-560m?

— Office-70m?

— Backofhouse/loading-100m?
— Café outdoor dining - 230m?

— Amphitheatre - 237m?

— Grassroof-1260m?

This equates to a total floor area of approximately 1,500m?, excluding the grass roof
space butaccounting forinternal circulation and stairs.

Staff
Staffingnumbersofthe museum and gallery are asfollows:

— 1xMuseum and Gallery Director (full time)

— 1xMuseum Manager (full time)

— 1xPublicPrograms Officer (fulltime)

— IxCollections Manager (part time), noting this role is shared between the gallery
and the museum

— 12xvolunteerswho undertake 2 hourshifts on afortnightly basis—carrying out
welcoming and front of house tasks

There areanumberofcasualand hospitality staff who assistwith children’sevents
and public programs, however the numbers of these staff were not specified.

Staffingnumbersofthe visitor centre are asfollows:

1xTourism/economic development officer (full time)
1x Visitor Centre Manager (full time)

1x Visitor Centre Supervisor (full time)

10x casualsworking over 7 day shift.

The museumand visitorcentre are openandstaffedfor364 daysperyear.

Visitation

Orange Museum provided the following statistics regarding visitation numbers for the
period from April 7,2018 (atthe opening ofthe Paddockto Plate exhibition) to August
15,2018.

Educational (school groups pre-school-high school): 1,464

— Programs (all museum schools/events/activities): 3,307

Ofthese visitors, 2,214 were under 16 and 1,097 were over 16.

Total visitors to the museum between April 7,2018 and August 15, 2018: 18,125

Additionally, Table 4 below summarises the visitation numbers for the museum from
November 2016 to October 2017, broken down into the main entry for the museum
andthevisitor centre. Table 5summarisesthe visitation numbersfrom November2017
toMay2018.

30 Interpretive Centre & Collection Store | Feasibility Report | Architectus



Museum Precedents

Date Museum Visitor Centre Main Entry Date Museum Main  Visitor Centre Main Entry
Main Entry Entry

Nov 16 2,413 7769 Nov 17 2,952 10,360
Dec 16 3,726 11,109
Jan 17 4,351 11,990 Dec 17 2,155 9,828
Feb 17 2,679 8,628

Jan 18
Mar 17 4,136 10,638 2656 10152
Apr 17 4,726 14,436

Feb 18 996 7,063
May 17 3,958 10,639
Jun 17 2,963 9,326 Mar 18 660 10,256
Jul 17 4,738 12,431

Apr 18 7,192 16,372
Aug 17 2,774 9,326
Sep 17 3,629 11,279

May 18 3,390 9629
Oct 17 3,362 11,306
Total 43,612 128,938 Total 20,432 73,129
Average 3,634 10,745 Average 2,919 10,447
Minimum 2,443 7,769 Minimum 660 7,694
Maximum 4,738 14,436 Maximum 7,192 16,372

Data provided by Orange Regional Museum

In the 2016 — 2017 data, the museum received a total number of visitors of approximately 43,000 for the twelve (12) month period.
The first six months of this count equates to approximately 22,000 visitors. For the six (6) month countin 2017 - 2018, the museum
received a total number of visitors of approximately 20,000, suggesting that visitation numbers

are consistent. Note the Visitor Centre numbers are the front door to the complex.

Ananalysisofvisitation numbersby postcode wasundertaken, with theresultsgraphicallyrepresentedin Figure 9. The vast
majority of visitors to the museum are from New South Wales (81%), including 28% from Orange itself. The remaining visitors were
frominterstate (17%) and overseas (2%).Thissuggeststhatthe museumistargeted atalocalaudience andisnotamajorcentre
sohaslimited visitation from outside ofthe state and overseas.
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Museum Visitation by Postcode

Central West NSW
Interstate
International
Orange

NSW

Sydney

Figure 9: Museum visitation numbers by postcode

No further dataregarding demographic split of the visitation numbers was available.
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Museum Precedents

Operations, activities and exhibitions

The Museum supports and works with museums and historical
societiesacrosstheregionto ensure objects and sites of
significance are cared for and available for public display

(Hub & Spoke model). They offer various exhibitions, movie
screenings and school holiday workshops.

A feature of the Orange Regional Museum is the Sustainable
Collections Program in which collections officers work with
volunteers at twelve community museumsto documentand
interpret significant collections. This network of museums
meetsregularly and discusstraining needs, plansworkshops,
joint projects and events. The program strengthens
co-operation and raises the profile of the individual museums
and theirhome villages.

Please see and overview of the program at:

http://www.centralnswmuseums.orangemuseum.com.au/
movies/c/

http://www.digitalcollections.org.au/case-studies/
sustainable-collections-project

Engagement

The Museum works with a network of 10 to 12 museums. The

museumisnew and assuch, the collectionisnotoverly large.
The museum network and the local community assist with the
loan of objects for exhibitions.

Admission
Admission tothe museumisfree. Alltours, talks and activities
are also free, unless advertised otherwise.

Marketing

The team at Council assist with marketing via pressreleases,
social media and the website. Occasionally, the museum
undertakes other types of marketing depending on the
program at the time, which is usually done through the local
newspaper. Marketing for the museum is typically not done
through the medium of television.

There is also no dedicated budget for any marketing. However,
tourism in Orange is supported by the local Council who
engage an organisation called Orange 360.

Economicassessment

In March 2013, an economic impact assessment was
undertaken for the project. The building cost was estimated
at $8million, with some support from the Orange Regional
Museum Fund Ltd.
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Based on anassessmentofthe visitor marketto Orange LGA
combined with museum visitation data, ithas been projected
thatincreased visitor expenditure derived fromincreasing
average length of stay and attracting additional visitors will
resultinan additional $4.2millionin grossregional product
whenflow-on effects are takenintoaccount.

The quantified benefits and costs associated with the museum
are estimated to generate a net present value of $6.0 million
with abenefit costratio of 1.69 using areal discountrate of

7% when analysed over a five-year operating period. Analysis
overaten-yearoperating period generates anetpresentvalue
of $17.2milion and a benefit costratio of 2.71 using the same
discountrate. As the net present value of the project is positive
and the benefit cost ratio, at all real discount rates used,
exceeds 1, the project can be considered an efficient use of
funds.

Lessons Learnt

Engagementwith a museum staff memberindicated thatthe
co-location of facilities was challenging at times, however as
time has progressed thisissue diminished. It was noted that
the Visitor Centre acts asthe frontof house forthe museum,
which has some cost efficiencies for staffing. There has been
some conflict over storage space. The Orange Museum was
established with very limtied storage and aninadequate
loading dock. This experience suggests the importance of
establishing a collection store first followed by the museum
gallery spaces.

The Sustainable Collections Project is considered by the
museumto besuccessful

(http://www.centralnswmuseums.orangemuseum.com.au

/movies/c/; independent report
http://www.digitalcollections.org.au/sites/default/files/do

cuments/case-studies/Case-study-SCP.pdf).

The ongoingworkwith community museumshasresultedinan
exhibition held in the regional museum and satellite exhibition
in 5 of the associated community museums.

Thereislimited storage forobjectsattheloadingdock.The
regional council are looking to establish a regional
collectionstore.
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Geelong - National Wool Museum

Geelong City has been renowned for wool and the wool industry since 1835, when
sheep farming in the area first began. The National Wool Museum was established in
1988 as Australia’s only comprehensive museum of wool.

The National Wool Museum was selected as a case study because the geographic
locationrelative to the state capitalis very similar to the Sunshine Coast. The focus
pointofthe museum meansthatithas a key point of difference to other museums,
making it aninteresting and unique attraction which draws in visitors. The site uses
the commonly used free standing operation model.

Location

The National Wool Museum is located within the Geelong CBD at 26 Moorabool
Street, Victoria, 3220. The location relevant to Melbourne and Geelong is shown in the
figure below. The museum is accessible by public transport.
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Figure 10 Location of National Wool Museum relative to Melbourne.

Spaces
There areanumberofspaceswithinthe museum,some ofwhich arelisted
below:

— Theloom

— Galleryone-Thewoolharvest

— Gallerytwo -from fleece to fabric

— Reminiscence cottage

— Space fortemporary exhibition programs
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Size
Measurements from Google Mapsindicate an approximate floor area of 1800m?
(40m x 45m).

(Awaiting dimensions from the museum)

Staff

The staff operating atthe Museum ismade up of amix ofhonorary volunteers and
paid staff. There are 80 honorary staff members who volunteerin 4 hour shifts. The
museum has 17 paid staff on site who commit to 30-40 hour shifts aweek.

Visitation
In2017-18,the National Wool Museumreported anincreaseinvisitation by 4%to
108,444 participantsin the City of Greater Geelong Annual Report.

Operations, activities and exhibitions
The museumtypically offersfive toten differentexhibitions peryear.Since 2008, the
museumhasheld anannualscarffestivalwhichisakey attractionfor visitors.

Admission

Admission to the museum costs $10 for adults, $8 for concessions and $6 for
children. The museum also offers discounts for groups, including $30 for a family of
four, $8 per person entry for groups of 15+ people, and $5 per student for schools.

Marketing
Information requested however response suggest this information is confidential.

Economicassessment
Information requested however response suggest this information is confidential.

Lessons Learnt
Information requested however response suggest this information is confidential.
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Fremantle - Western Australia Maritime Museum

The Western Australia (WA) Maritime Museum hostsseveral galleriesthat depictthe
history of Fremantle and Western Australia and its maritime relationship. Notably the
museumishome tothe America’s Cup winning yacht Australian|l,the HMAS Ovens
an Oberon Class Submarine and other iconic vessels.

The WAMaritime Museumwasselected asa case study becauseitwas purpose
built, rather than an adaptive use of a historic building. The could be labelled as a
free standing model because all exhibits are within the museum dwelling, however
the HMAS Ovens located outside is a part of the museum and therefore the museum
moved to operating under the segmented operations model given the exhibit s
docked atthe museum.

Location

The Western Australia Maritime Museumissituated South-west of Perth CBD at
Victoria Quay, Peter Hughes Dr, Fremantle. The museum is approximately 30 minutes
drivefromthe Perth CBD.Figure 11givesanindication ofthe museumslocation
relative tothe Perth CBD.The museumisaccessible by publictransport.
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Figure 11 Location of WA Maritime Museum relative to Perth CBD.
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Spaces
The WA Maritime Museum housesthe following spaceswithinitsfacility:
1.

© ® N oGk wN

Museum Shop

Museum Café

Temporary Exhibition Gallery (The Antarctic VR Experience)
The Indian Ocean Gallery

TinCanoetoAustraliallGallery

Swan River Gallery

Hooked onFishing Gallery

HMAS Ovens

Robert Steele Steam Machinery Exhibition

10. NWS Shipping Theatre
11. CargoesGallery

12. Fremantle Gallery

13. Naval Defence Gallery
14. Venue Hire

15. WA Down Under Gallery
16. Kailis Family Boardroom

Figure 12shows a map ofthe Museumsite and gives anindication ofhowthespace
is utilised. The numbered dot points above correspond to the numbers in the
figure below.

Ground level Level 1

Figure 12 WA Maritime Museum map.
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Size

Using Google Maps the floor area is estimated to be 7,000m? (i.e. approximately
3,500 m2perfloor). Awaiting response from Western Australia Museumsformore
accurate dimensions.

Staff

The WA Maritime museum has approximately 30 members of staff involved in the
day to day operations of the museum. The facility shares staff with the WA shipwreck
museum,sonumbersare dependentonrequirements. Thereisalsoateamof20
administration staff who provide services to all museums within the Western Australia
Museum’s portfolio.

Visitation

From the Western Australian Museum Annual Report 2017-18, total visitation to the WA
Maritime Museumwasat115,530whichwasanincrease of37% comparedtothe
previous year.

Operations, activities and exhibitions
The most popularattraction atthe museumisthe HMAS Ovenswhichisan Oberon
ClassSubmarine.Thesubmarineissituated directly outside the museum.

Admission

Admission to the Maritime Museum is $15for adults, $7.50 for concessions and free
forchildren between5-15yearsofage.Thereisalso afamily ticketwhich covers2
adultsand 2 children which costs $30.

Marketing
Information requested however response suggested that this information is
confidential.

Lessons Learnt
Information requested however response suggest this information is confidential.
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Caboolture Regional Art Gallery

The Caboolture Regional Art Gallery is a modern, state of the art venue which
features four distinct exhibition spaces: the main gallery, the long gallery, the focus
gallery and the hub. These galleries showcase national significant exhibitions such

as the National Photographic portrait prize; drawings, paintings and photography;
multimedia exhibitionsandlocal artistwork. The Gallery also hostsworkshopsforthe
community to betterengage with artand learn how to create art.

Image source:
https://www.inspirock.com/australia/caboolture/caboolture-regional-art-gallery-and-library-a4381520419

Location

The Caboolture Regional Art Gallery is situated inside the newly developed
CabooltureHubLearningandBusiness Centre at4 Hasking Street, Caboolture.The
museumisapproximately 1 hourand 10 minute drive north ofthe Brisbane CBD.
Figure l4givesanindication ofthe museumslocationrelative tothe Brisbane CBD.

Th gallery is co-located with other Council functions within the Caboolture Hub.

Interpretive Centre & Collection Store | Feasibility Report | Architectus
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Figure 13 Location of Caboolture Regional Art Gallery relative to Brisbane CBD.

Spaces
The Gallery contains 4 exhibition spaces:

Maingallery
Long gallery
Focus gallery
The hub

In addition to these gallery areas, the Caboolture Gallery Shop is also located on site,
whilst the local library is adjacent to the Gallery.

Size
The total building area housing the Caboolture Regional Art Gallery is 3515.6m2. The
building itselfisknown asthe Caboolture Hub. The galleryis 650m2.

Staff
3staffand 10volunteers.

Visitation

17,500 peryear.

Admission
Admissiontothe CabooltureRegional Art Galleryisfree. Alltours, talksand activities
are also free, unless advertised otherwise.

Lessons Learnt
Information has been requested however no response was provided.
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Cobb+Co Museum

The Cobb+Co Museum is one of seven facilities operated by the Queensland
Museum Network and houses the National Carriage Collection. The Museum was first
opened in 1987 and has undergone two significant transformations. In 2001 a Stage

2 developmentwas completed which allowed the Museum to expand its exhibition
space for activities such as hands on workshops for attendees to learn about heritage
trade skills. The Stage 3 development which was completed in 2010 involved a
2000m? extension to the facility and is home to the National Carriage factory with
added space for community use and volunteer workshops.

The Cobb+Co Museum was selected for this case study because ithas asimilar
populationsize anddemographictothe Sunshine Coastandissituated 1.5hours
away from the state capital. The facility also uses the free-standing operations model
which allows the facility to operate as a single site facility but as mentioned earlier

is managed as one of several museum which make up the Queensland Museum
Network. The museum is co-located with a cafe and theatre, has programming, and
links with the community.

Location

The Cobb+CoMuseumissituated at27 Lindsay Street,Toowoomba, Queensland
whichisapproximately 124.2 kmwest of Brisbane CBD and 2km away fromthe
Toowoombatown centre. The figure below depicts the location of the museum
relativetoBrisbane CBD.
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Figure 14 Cobb+Co Museum location relative to Brisbane CBD..
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Figure 15 The Cobb+Co museum floor plan completed in 2010.

Spaces & Site

The Cobb+Co Museum sits on the original site of Queensland’s First Showground.
The facility was developed in several stages with extensions built laterally to help
amalgamate the old gabled sheds much like the days of the old showgrounds. A map
of the site has been provided below showing the original museum in grey and the
stage 3extension workscompletedin 2010in orange. The museum spans atotal of
1,563 m?including all previous extension works.

The Cobb+Comuseum housessix differentexhibitionspaceseach ofwhichhas
beenlisted below:

— The National Carriage Collection

— EnergyforlLife

— The Binangar Centre - the indigenous artefacts and artwork exhibit
— The Windmill exhibit

— The Toowoomba Art Gallery

— The Enquiry

— Museum Shop

- Café

— The National Carriage Factory

Staff Numbers
The facility has 31 paid staff members 13 full-time staff and 18 casuals. The museum
alsohas60volunteerswhowork atthe Cobb+Co Museum.

A further breakdown of staff numbers based on exhibits was not provided by the
Cobb+Co Museum.
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Visitation

In 2017-18 Queensland Museum Annual Report, the Cobb+Co
Museum reported 116,120 visitors whichis anincrease of 13%
since the previousyear. From discussions with the Museum

in 2018 the Museum saw 134,000 visitors with 13,000 being
students. The museum also held 29 outreach programmes
which saw 1,064 attendees

Operations, activities and exhibitions

The museum holds at least 2 self-generated exhibition each
year and 2 touring exhibitions for the local community. The
touring exhibits attract a lot attention from the community

as they are geared towards all age groups as oppose to the
self-generated exhibits which are targeted towards a specific
demographic. In 2017-18 the most popular exhibition was

the ‘Happy Birthday Play School’ touring from the National
Museum of Australia which saw a total of 71,305 between the
28th March to 15th October 2018 followed by the international
touring ‘Da Vinci Machines’ exhibit which saw 51,420 visitors
between 9th December 2017 to 27th May 2018 which saw an
average of 307 visitorsaday. The self-generated ‘Lost Trades
Fair’ saw 7.526 visitorsoverthe two-day eventseesmaster
artisans and heritage trades being demonstrating their skills
and sharing theirwork with the public. The ‘Lost Trades Fair’
hasnow become an annual event at the Cobb+Co Museum
due toits popularity with the local community.

The museum also hostsregularworkshopswith community
groups teaching people about different heritage trades. These
educationalworkshopsinclude:

— Stained Glass Leadlighting

— Blacksmithing Basics Workshop

— BlackSmithing 2 Day Project Workshop
— BlackSmithing 3 Day Project Workshop
— Black Smithing Advanced Workshop

— Wheelwrighting Workshop

— Rustic Furniture workshop

— Silversmith workshops

— Leather Plaiting Workshop

Tobe abletohostthesilversmith and blacksmith workshops
five forges were built in the onsite blacksmith shop which are
allable to run simultaneously with a high-volume extraction
system. Due to the popularity of the blacksmith workshops
several blacksmith workshops were added to satisfy the
demand for more workshops by the community.

Admission

Admission to the museum costs $12.50 for adults, $10 for
concessionsand $6.50 for children (3-15years old). The
museum also offers discounts for groups, including $32 fora
family of2adultsand up to4 children and $25 for afamily 1
adultand up to 3 children.

The Cobb+Co Museum also offeran Annual Pass which costs
$20for adults, $15for concession and $10 for children (3-16
yearsold). There are alsofamily annual passpackageswhich
cost $35 forafamily ofl adultand 3 childrenand $45fora
family of2adultsand 4 children.

Marketing
No information regarding marketing for the museum was made
available by the Cobb+Co Museum.

Economic Assessment

The Cobb+Co Museum was part of the ‘Valuing the
Queensland Museum’ study in 2008 which used a new way
tovalue arts and culture in Queensland using a contingent
valuation method. The Contingent Valuation method places
an economic value on the public and cultural benefits arts
and culture bring to the greater community on both users
and non-users. This valuation also focused on using six(6)
cultural values social; aesthetic; spiritual; historical; symbolic;
authenticity. Asample of 126 people from the Toowoomba
community took part and it was found that 113 out of 126
members of the community were aware of the Museum and
had a positive experience with the Cobb+Co Museum. Overall
itwasfoundthatthe Cobb+CoMuseumbringsanetpositive
benefitto the community of Toowoomba.

Please find the link to the Valuing Queensland Museum
reportat:

https://www.foundation.gm.gld.gov.au/~/media/Documents/
QM/About+Us/Corporate+information/Reports/valuing-gm-
report-final.pdf

Lessons Learnt
No information regarding the lessons learnt from the museum
model was made available by the Cobb+Co Museum.
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Findings

Thekeyfindingsfromthe museum precedentsare asfollows:

— Council operated regional museums play animportantrole
in preserving heritage and providing access to heritage.

— Counciloperated central collections stores canimprove the
management ofheritage collections withinaregion.

— Clear governance and collections management structures
are required for central stores holding collections from a
number of community museums.

— Collectionsstores and Interpretive Centres can be located
separately if there is infrastructure in place to support the
safe movement of collections betweenfacilities.

— Theestablishmentofa centralstoreisamajorexercise and
requires significant planning and skills training and can
benefit from the establishment of a manual that sets out the
process.

— The establishment of a collection store should be prioritised
should the store and Interpretive Centre be constructed as
separate stages.

— Volunteers will continue to be required in the operations of
an Interpretive Centre and Collections Store. Volunteers with
particular skills, or training, need to be targeted including
those that can operate as front of house staff.

— AHub and Spoke model can provide significant benefits

to both aregional museum and to outlying community
museums. Of particularnoteisthe abilitytouse collections
staff from the regional museum to support the collections
activities of community museums.

AHub and Spoke modelfacilitates the development of
significant exhibitions utilising collections from a number of
community museums. It also offers the opportunity to run an
exhibition in the regional museum with interrelated satellite
exhibitionsinthe community museums. This offersthe
prospect of cross promotion of museum activities within the
regional network of museums.

Museums built around a strong heritage theme have a clear
identity and attract visitation. There is a need to explore
whatthemes could identify anew Interpretive Centre onthe
Sunshine Coast. The theme should reflect the identity of the
Sunshine Coast and market sounding could be conducted
tounderstand how the theme would be perceived by
visitors.

Annual activities combined with aregular program of
workshops and events attract both new and return visitation.
Space is needed to hold such active events.

The precedents provide both examples of co-location with
other community facilities, and museums located in popular
urban areas. Itis interesting to note that Cobb and Co had
similar visitation numbers to the Geelong National Wool
Museum but they are located in very different settings.
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Keeping Places
summary

Aboriginal Traditional Owners

The two Aboriginal groups on the Sunshine Coast, the Jinibara and Kabi Kabi have
shown interest in the creation of Keeping Places on country. The final location of the
Interpretive Centre and Collections Store willneed to include engagement with these
groups and their ambitions to create Keeping Places.

The feasibility team hasnotyethad the opportunity to consultin fullwith Jinibaraand
KabiKabipeople. Consultation with these groupsis essential tothe developmentofa
brief for Keeping Places.

Indigenous Collections in Community Museums

Anumberofcommunity museumsonthe Sunshine Coasthold Aboriginal, Torres
StraitIslanderand DASSI collections. The Interpretive Centre asahubinthe Sunshine
Coast Museum Network could facilitate the repatriation of collections of significance
totheJinibaraandKabiKabiortoKeepingPlacesestablished by these groups.

Two locations or shared location
Thereisanargumentforthe developmentof KeepingPlacesonthe Sunshine Coast
for each of Jinibara and Kabi Kabi on their respective country.

Indigenous Keeping Places give Indigenous peoples the opportunity to explain how they
want their material collected, conserved, researched, exhibited. This can enable Indigenous
peoples to control all aspects of their heritage. (MGA 2017:9.)

Thereisalso an opportunity forthe Jinibaraand KabiKabito considerlocations
where both groups could use a shared space, or co-located Keeping Place.

Australian museums with Indigenous material culture now see building relationships
with local Indigenous communities as integral to operations, through sustained
consultation and active engagement with the collections. This project presents an
important opportunity for council and the Community Museums to develop such
relationships.

In museums across Australia, Indigenous use of collections has encouraged revival
of craft traditions that continues to inform contemporary Aboriginal and Torres Strait
Islander art practice. Indigenousincome from arts production has been growing and
receives wide public support.
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Keeping Places as centres of cultural activity

In many communities Indigenous Keeping Places were established to facilitate the
custodianship of ceremonial or sacred objects and the repatriation of objects (MGA
2017:9).Withoutdiminishing thisrole, Keeping Placescanbeimportant centres of
cultural activity:

“Another significant shift in perspective regarding the purpose and use of
ethnographic collectionshasbeenthe move fromapreoccupationabout
‘preservation’ to one of ‘cultural maintenance’, which implies a less passive role for
museumsand fortheirstaffinthe care and use ofthese physicalmanifestations of
culture.” (Stanton 2011)

Roadmap for Enhancing Indigenous Engagement in Museums and Galleries
The recently published Museum Galleries Australia 10 Year Indigenous Roadmap
provides a pathway towards Indigenous communities having control of their

cultural material. The report outlines 5 key elements for change: (1) Change the

way Indigenous peoples are represented in museums and galleries, (2) Embed
Indigenous Values into museum and gallery business, (3) Increase opportunities for
employment of Indigenous staff, (4) Transition the care of Indigenous cultural material
to Indigenous Australians, (5) Provide Indigenous communities with the tools to
properly repatriate their material. The reportidentifies the creation of aReconciliation
Action Plan as a central c omponent of the roadmap. (Janke 2018)

The Sunshine Coast Reconciliation Action Plan outlines Council’s pathway to
reconciliation:

The Sunshine Coast Counciland its community value the diverse First Peoples
ofthe Sunshine Coast Region. In partnership with our Aboriginal and Torres Strait
Islandercommunity, we committo advancing reconciliation by fostering meaningful
partnershipsandrelationships, embracing diversity and enhancing respect, and
providingequitable opportunities forour Aboriginal and Torres StraitIslander
community.

Akeystepinthe development of the community museum network would be for each

of the community museums to either develop their own reconciliation action plan orin
the interim to adopt the Council’s plan.
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Interpretive Centre Role

The role of a Sunshine Coast Council Interpretive Centre can
be derived from the five outcome areas of the Sunshine Coast
Heritage Plan (2015:4), it needs to be a centre of heritage
knowledge, conservation, heritage support, communication of
heritage, and a centre for Sunshine Coast heritage advocacy:
Knowledge Heritage, its value and significance to

the Sunshine Coast is comprehensively
researched, understood, identified, recorded
andshared.

Conservation Best practice conservation management and
innovative solutions protectand conserve
the Sunshine Coast’s natural and cultural
heritage for currentand future generations.
Support Ongoing support for heritage places
through programs, events, training, financial
assistance, incentives and specialist advice
fostersasense of pride inthe community
and provides an opportunity to stimulate and
support the growth of heritage.

Communication Increased visibility of heritage through
cultural activities, creative expression,
exhibitions, events, education partnerships
and community development strengthens
community identity, robustness and
increasesthe demand for heritage.

Advocacy Key stakeholders in heritage have an

increased awareness and appreciation ofthe

region’s diverse heritage.

The Interpretive Centre will be a cultural facility serving
Sunshine Coast residents and domestic and international
visitors. It has the potential to become a focal point for
residents, tourists and visitorsand to meetthe demandsofa
growing market in cultural tourism. It also has the potential to
become an important place of interaction between residents,
tourists and visitors. Ease of access and transportation willbe
factors to consider.

The interaction with the community museums and Council
stakeholders has revealed that there is a strong need to

have a facility that sustains and supports the development of
the Sunshine Coast’s community museums. This suggests
aHub & Spoke modelsimilartothe Orange Museum. The
facility will require spaces that can be used for large and small
group training, museum network/ heritage network meetings,
presentations and gatherings. The Interpretive Centre will
becomethe hub orheart of cultural/heritage activities on the
Sunshine Coast.

The facility needsto be designed and operated to facilitate
cross promotion of community museums. Itisproposed that
the Interpretive Centre attracts visitors and then provides
information that draws them out to the network of community
museums. The enhancement of the distinctive qualities or
offeringsofeach ofthe museumswillcontributetothesuccess
of this hub and spoke model. Spaces are required to provide
this cross-promotion. A dedicated community museum
exhibition space would provide the opportunity for displays
and didactics that introduce the outlying museums. This gallery
could use map based multi-media to show the location of

the community museums and the features of their collection.
Such multi-media could also have an app that has suggested
journeys, orallowsvisitors to configure ajourney, fromthe
interpretive centre to a selection of community museums. The
app could provide informationregarding otherfeatures of the
Sunshine Coastthatwillbe viewed onthisjourney.

The Interpretive Centre and Collections Store can provide a
significantrole in hosting a common collections management
system andin providing ongoing supportinthe use ofsuch

a system. A common system will enable the community
museums to manage their collections and it will facilitate the
development of exhibitions using material drawn from across
the museum network.

Of the precedent museumsreviewed the role of the Orange
Museum seems to offer the best comparison to what an
Interpretive Centre can provide the Sunshine Coast. Particularly
the hub andspoke modelofthismuseumanditsongoing
relationship with smaller community museums. The co-location
of the Orange Museum with other cultural facilities requires
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further investigation within the Sunshine Coast context.

The Tweed Museum offers an example of an amalgamation
model but at this stage no community museums visited
suggested amalgamation and instead spoke of their ongoing
independence.

The Tweed Regional Museum illustrates the preparation
required torelocate collections to a Central Store. The National
Wool Museum and the Fremantle Maritime museum are
examples of museums built around strong heritage themes.
The Sunshine Coast Council’s heritage collection does

not currently provide a standouttheme that will shape the
Interpretive Centre. Abroad theme may be required tobe
inclusive of the diverse collections. Further consideration of
heritage thematics will assist the development of a facility with
a strong Sunshine Coast identity.

The Cobband CoMuseumillustratestherole ofaregional
museum in engaging visitors and the community with a
program of activities and eventsincluding larger annual events.

With population growth on the Sunshine Coast this facility will
service a growing regional demand for social infrastructure.
As the epicenter of Sunshine Coast heritage activities the
Interpretive Centre willbe fundamentaltothe “region’s

sense of community in an environment of rapid growth and
change”(SCC 2015:5).

Givenitsregionalroleitisimportantthatthefacilityis carefully
located while considering centres of major growth, the location
of community museums and the creation of a unique Sunshine
Coast experience for visitors. The facility should be viewed

as a destination in the region and inlocating the museum
consideration should be given to where it can provide the most
memorable Sunshine Coast experience. An experience that
will continue to attract repeat visits from locals, domestic and
international visitors with economic implications. At the same
time co-location ofthe Interpretive Centre with other community
facilities or active hubs may ensure visitor access.

The Council views social infrastructure such as the Interpretive
Centre and Store as playing animportantrole in attracting
people andbusinessesto migrate tothe Sunshine Coastand

thereby continuing tostimulate employment opportunities.
Itisimportant that the development of this facility enhances
exposure to the identity and lifestyle of the Sunshine Coast.

Interpretive Centre Needs

Inreviewing the regional museum precedents and through
interaction with the Sunshine Coast Council Cultural Heritage
team the following spaces are proposed for the interpretive
centre.The areaallowance hasbeenbenchmarked againstthe
precedent museums and in particular the Orange Museum.

The area allowance has also been benchmarked against facility
projectionsforthe Sunshine CoastRegional Gallery. The
schedule provides a small amount of temporary storage and
anticipates the centralstore in operation.

The highlighted spacesin the table below could be constructed
in a standalone Stage 1 of the project.

This study assumesthat the schedule of areas would be further
developed through future workshops with council stakeholders
following the feasibility analysis.

Itis envisaged that the Interpretive Centre will have the ability to
offer content concerned with

- Heritage

- Arts

— Environment

— Indigenous Heritage & Arts
- Performance

— Science/ Biodiversity

— Community Events

Itis envisaged that the necessary museum standard conditions
will be provided in a high quality building that expresses
Sunshine Coastidentity and astrong sense ofsustainability.

The Sunshine Coast Council Cultural Heritage team have
documented a vision for the Interpretive Centre whichiis
attached in Appendix D.
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The highlighted spaces in the table below could be constructed in astandalone Stage 1 of the project.

Interpretive Centre Description Area m?

Gallery - Permanent Exhibitions Flexible gallery space that will allow reconfiguration of exhibitions 6m height. 250
Gallery - Temporary Exhibitions Flexible gallery space with 6m heightthatwillaccommodate temporary and travelling 250
exhibitions.

Gallery - External Aflexible space that can be used for the external display of objects and didactics.

Café external External seating areas 75

Outdoor shade seating area Aflexible space that could be used for performances, staff meetings, lectures and community 100
events

Research room Research room available for staff, visiting researchers and public use 25

Meeting room Bookable meeting room for staff and public use 30

Circulation Later Stages 100
Later Stages 955
Total 1850
Grounds workshop Maintenance workshop/store 12
Car parking Bus parking and cars ( to be confirmed against planning requirements) 675
Overflow Car park Carparking on designated landscaped areas 675
*Landscape 1000
Approx. Minimum Site area with 4212
landscape band around building
Approx. Minimum Site area + 25% 5265

expansion capacity

*Depending where the museum islocated the extent of landscape may be higher

Theminimumsite areainthe table aboveislowerthanthe Sunshine Coast CouncilSociallnfrastructure Desired Standards of
Servicethatdetermines Council-wide Cultural Facilitieswillrequire asite area of 10000m?(SCC 2017:104).Thisgreater area
should be adopted when considering actual sites for the location of the facility. When selecting the actual site test fits should be
made to ensure the facility can be accommodated within the site constraints.

Amulti-criteriaassessmenttoolwasdesignedtoassessthe preferredlocation of the Interpretive Centre and Collection Store. The
assessment identified the preferred scenario asthe Interpretive Centre and Collection Store to be co-located on a site within the
Foothillsarea ofthe Sunshine Coast.
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Interpretive Centre - Area Study

Interpretive Centre & Collection Store | Feasibility Report | Architectus




Collection Store Needs

The Sunshine Coast Councilhasa
responsibility to conserve its 7000
collection items. Council is aware of this
responsibility and has in place broad
strategies as part of the Cultural Heritage
Plan (2015:19) including:

2.1 Ensure best practice heritage
conservation management is
integratedintoallcouncilheritage
practices.

2.5 Ensure council-owned heritage
assetsare managedinaccordance
with bestpractice conservation
principles.

Museum Standards for the care of
collections are found in the National
Standards for Australian Museums
(NST2016:62-71) and the International
Council of Museum’s (ICOM) Code of
Ethics (2017). Section Il of the ICOM
(2017:8) document maintains that
“museums that maintain collections hold
themintrustforthe benefitofsociety
and its development”. Councilhas a
responsibility to manage the continuity of
its collection through safe storage:

Best practice conservation
management and innovation solutions
protect and conserve the Sunshine
Coast’snaturaland cultural heritage
for current and future generations.
(sCC2015:18.)

Thisacknowledgement by council
reflects international museum standards
(ICOM 2017: 14):

The museum should establish

and apply policies to ensure that

its collections (both permanent

and temporary) and associated
information, properlyrecorded, are
available for current use and will be
passed on to future generationsin
as good and safe a condition as
practicable, having regard to current
knowledge and resources.

Council’s collection is located across
a number of sites including Bankfoot
house. Councilwillneed to assesswhich
heritage items remain in their current
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locations and those items that will move
to the collection store. For example
would items from the highly significant
Bankfoot House Collection be removed
fromthis heritage place to anothervenue
(See TH2017:34):

The beauty of Bankfoot House is

in the modesty and simplicity of

the house and collection features
surrounded by a striking landscape.
The Glass House Mountains region
isa...picturesquesettingasthe

site of BankfootHouse with Mount
Tibrogargan clearly visible in the
distance. (TH 2017: 34.)

At this stage Council hasindicated that
itisnotlikely thatthis collectionwould
move off site.

Council hasidentified asignificant need
amongst community museums to gain
access to safe storage facilities to house
selected items from their collections.
Councilhasalsorecogniseditsrolein
supporting community museums:

Councilhasaroleinensuringthatthese
custodians [community museums,
traditional owners and others] have the
support they need to care for the region’s
heritage assets,and havetheskillsand
resources to ensure good conservation
practices (SCC2015:20).

Storage types

The storage requirements for the
Sunshine Coast heritage and art
collectionsis different to the type of
storage required for a corporate records
archive. In comparison to a records
archive a collections store will need to
provide arange of storage typesto cater
for different sizes of artefacts, different
materials, differences in susceptibility to
deterioration,and accessand

security considerations.

Queensland Museum has provided the
councilwith avery good overview of
storage options for the collections store
whichissummarisedinthefollowing

paragraphs. The storage facility may
needtoaccommodate afullrange of
collections from very large items such
asalocomotive (currently atNambour)
downtovery small delicate objects and
images. The storage systemswillneed
toaccommodate thisrange. Efficient
storage can be provided throughthe

use of compactus, palletracking and
shelving, cabinets and drawers. Vertical
mesh panels in static or compactus
format can be used for artwork and other
flatitems. Custom madestillagesmay be
required for some collections, particularly
larger items.

There are three types of environmental
conditions that are likely to be required
atthestore. Itis anticipated that

general museum storage conditions
(temperature, humidity and light levels)
willapply to most ofthe store. Specific
environmental conditions will be required
forthe storage ofitemssuch asfim

and photographic collections. Further
work is required to determine the current
quantity of such collections. There may
besomeitemsthatcanbestoredin
external or non-conditioned storage
environments.

For the storage facility to be functional
and efficient the specific storage areas
will need to be used by all community
groups. The community museums
appeartoaccepttheneedtouse
common storage as long as their
collectionsare appropriately registered,
access controls are in place, and
collections are easily retrieved.

Storage Policy &
Governance structure

Akeytothe development ofacentral
store will be the development of a
storage policyand governancestructure
thatis understood and respected by all
users of the facility. Some of the issues to
be developedin this policy include:

Types of materials stored
A policy tomanage the types of material
that the community organisations send
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tothestore.Ifthestorage policy wasnot
managed there is arisk that the central
storewould quickly befilled withitems of
little significance.

The process of determining what items to
send to the Central Store would provide
anopportunity forthe community
museums to undertake a review of

their collections inclusive of the items
theyhaveinstorage.The processfor
depositing items needs to be controlled
toensurethatthe centralstoreisnot
used to “dump” items that are not
valued by the community museum. A
policy can be developed to prioritise the
acceptance of fragile or atrisk items.
(Application of Museum Standards).
The CentralStore willrequire staffing to
manage the introduction ofitems to

the store.

Submitting items for storage

When items are placed in the store
theywillneed to be fumigated and then
placedinappropriate archivalsleeves,
boxesetc. Collectionsstore/conservation
personnel would need to be responsible
for quality assurance checks of the
fumigation and packaging of items for
storage and the community museums
could either undertake this work with
guidance or undertake this work in
association with the Stores personnel.

This process willneed to be designed to
avoid bringing problems into the store.

Retrieving items

A process will need to be developed
forretrieving anitem from the central
store.There maybeitemsthatare
temporarily retrieved by the collection
ownersin order to undertake research
or conservation on site. There may be
itemsthat areretrieved by the collection
owners and thenreturned to the
community museum to take to another
venue (eganexhibitionatanother
venue).

Ownership

Itwill need to be made clearto
Community Museums thatitems placed
inthe CentralStore wouldstillbelongto

those museums, the Council would act
asacustodianoftheitems.

TransfertoSunshine Coast Councilcould
be considered butitwould need to be
alignedto Council’s collection policy.

Use of items in storage

The storage policy will need to make
clearthatthe collection ownersmaintain
control of the ownership and use of the
collections. Should the Council (or any
other party) want to use items held in the
storetheywould havetoseek permission
from the respective community museum.

Access

There may be specific access controls
thatthe Central Store users wish to
place on specific items. For example a
museum may have controls over who
can access specific items (designated
representatives, curators, researchers).
Such controlsmay beinresponse to
cultural or security requirements.

Individual Community Museum
Storage Space

Itis not viable to have individual storage
spacesinaCentralStoreforeachofthe
Community Museums as there would be
duplication of storage typesrequired and
an inefficient use of storage area. Instead
the store should be established under
the standard museum practice of similar
types of materials being stored together.

Photographic store and scanning

The storage policy may include a
requirementfor photographic orscanned
records of stored items to be made.

This process could also provide a useful
way to build the digital database of the
Sunshine Coast heritage collections.
Scanning could include 3d scanning of
objects.

Collections lending

A process and policy for lending
collections held in the Central Store will
be required. For example if Museum A
identifies an object owned by Museum
Bthatisheldinthe Central Store they
would berequired tofollow an approval
process to access the object orindeed

to borrow the object. Museum A would
need to negotiate with Museum B.

Where community museums have
duplicates of unknown provenance there
may be greater opportunity forlending
collectionsandthedevelopmentoflocal
storiesand borrowing kits.

Lending Program

The Queensland Museum has a lending
program thatis linked to the National
Curriculum. It uses duplicates, replicas
and publications for school groups. The
Maroochydore Library is currently the
regional hub for this lending program.
Thereisanopportunity to extend this
program through the Central Store and
collectionsmanagementsystem with a
series of locally focussed lending kits
thatencourage sharing oflocal heritage
stories and knowledge. Duplicate items
heldinSunshine Coast Collections, or
itemswith unknown provenance, could
be freed up for such a lending program
and travelling exhibitions.

Communication and Conservation
Inadditiontoitsrole asa place for

the save storage and conservation of
collections a contemporary Collections
Store can be animportant place of
community education and interaction
with collections. There is an opportunity
for the store torun workshops on basic
and advanced conservation techniques
forthe general publicand community
museums. Engaging back of house
tours provide the community with a
unique experience ofthe collectionsand
the effortundertakento conserve the
region’s heritage. This project presents
an opportunity to design the collections
store to facilitate such tours.

Insurance

Councilwill need to hold insurance to
coveritemsin the store. A valuation
oragreedvalue may berequired
foritems held in the store. Further
insurance advice will be requiredin the
development of the Collections Store
project.
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Opportunities for co-located activities
Otherfunctionsthatcould be co-located
with the store include satellite gallery
space, teachingspace/ multi-purpose
functionsspace (could be an outdoor
room).

Common Collections Management
System

Acommon CMSused acrossthe
community museum network would
facilitate the management of items held
in the Central Store. Each community
museum could have their own zone
onthe managementsystemand

could control access to data on their
collections.

A common CMSwould facilitate:

— The development of exhibitions
through desktop research.

— Maintenance ofthe system

— Sharing of training opportunities and
knowledge across the region

— Potentialforstafftoworkacrossa
number of museums

Initial use of store

There could be strong demand during
the firstwave of community museums
depositing items in the Central Store.
Such initial demand would result in
atimelagoffumigation, dataentry/
recording, conservation, and storage.
One approach tosuch demand is to
allow for extra resources during the
inception phase of the store and then
tapering off resources to the normal
requirement. Anotherapproachisto
manage the process through time so that
each of the community museums stages
the material they enterinto the store over
time.

Size of building

Queensland Museum Collection
Services undertook an estimate of
storage requirements for a Sunshine
Coast central store in 2011. QM noted
thatthe common methodfordetermining
thesize of astoreisto determine the

size and diversity of a collection and the
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storage systems required (see MPPa &
MPPb 1997). As QM did not have such
information they used a benchmarking
method to determine storage capacity.
The report determined a need of 500m?
for collections areas and 400m? for
non-collection areas (900m? total). The
QM report also determined a working
estimate of 15m?ofstorage per1000
items. QM noted the limitations of

this benchmarking methodologyin
determining the storage requirements.

The currentstudy remainsin asimilar
position to the QM study where data
onthe exactquantity and types of
collections to be stored in a central store
are notaccurately known, or atleast
data on the collections is not readily
accessible. Furthermore some collection
numbers provided by the museums differ
widely from the numbersrecorded in
significance assessments. This makes it
very difficult to determine the size of the
collections store.

[tisalsonot clearwhat quantity of
material the community museums would
want to depositin the central store.

As the estimate of known collection
numbersisnotreliableithasbeen
assumed that 14 organisations have
orhold around 6,500items(or 6
organisationsat10,000)foratotal of
91,000 items. Of these it is assumed
50%willbeinthestore. Utilisingthe
estimate of 15m?/1000itemsthisequals
680-700m?>.

Itis noted that an audit of collections
and their storage requirements is outside
ofthescope ofthisproject.Suchan
audit could be undertakenin orderto
confirm the storage requirements as the
Collection Store project develops.

Anotherapproachisto stage the
construction of a central store making
allowance for future growth.

Anareaallowancehasnotbeen
provided for a separate ‘external’
workshop but this may be required
for the conservation of large items

and machinery. Atthis stage we have
consideredsuchaworkshop aspart of
the large item storage.

We have allowed forthe storage
requirements of the future Sunshine
Coast Regional Gallery. Documents
provided by the council suggest the
future Gallery will require 400m? of
collectionsstorage.

Land size

The approximate site cover of the
collections store will be between 950m?
and 1350m?depending on whether

the future Regional Gallery storage is
included. By comparison the Council’s
corporatearchiveatBliBlihasabuilding
footprint of 635m2.

Asingle storey facility is preferred by
councilasthiswould avoid the use of
lifts and it would facilitate the efficient
use of materials handling equipment.

The general storage area in the table
below is considered to include layout
spaceforexhibition preparation.

In order to establish an approximate
site area the following allowances are
proposed fora 1350m?single storey
footprint:

Future expansion of 25% (single Storey)
=300m?
Carparking 10 cars
=135m?
Site set backs ,vehicle circulation, &
landscaping =2765m?

The approximate total site area for a
stand alone single storey collections
store is 3600 - 4400m?.

A co-located store would require less site
area.

Amulti-criteriaassessmenttoolwas
designedtoassessthe preferred
location of the Interpretive Centre and
Collection Store. The assessment
identified the preferred scenario asthe
Interpretive Centre and Collection Store
to be co-located on asite within the
Foothillsarea ofthe Sunshine Coast.
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Collection Store Estimate of Areas

Area (m?)

General storage 590
Allowance for large items (eg train engine) 75
Allowance for building services 30
Allowance for goods lift 5
Art gallery storage 400

Total storage 1100

Future storage expansion 300
Hazardous goods 5
Arrival/dirty store 10
Fumigation 17
Conservation workshop 25
Loading dock 40
Equipment storage 10
Amenities 12
Lunch room 10
Outdoor shaded area 15
Administration & Entry 20
Research area 35
Circulation 30
Allowance for building services 20

Total associated spaces 250
Collections Store Total 1350
Collections Store Total+ Expansion 1650

The Sunshine Coast Councilhasidentified the Collection Store asthe priority for
development. The store could have a temporary exhibition space established while it
is not at full capacity and while the Interpretive Centre is in development. That is part
oftheallocatedstorage areaisused asexhibitiondisplayinthe shortterm.
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Collections Store - Area Study

56 Interpretive Centre & Collection Store | Feasibility Report | Architectus



Location Analysis

FunctionalLocation

Population growth

The Sunshine Coast is projected to undergo significant
growth over the next 25 years with the population
increasing from 303,400 to 500,000 by 2041. The major
growth locations by District Catchments are Caloundra
and Caloundra South and Maroochydore and Sippy
Downs. These figures suggest significant population
growth in the southern and middle districts of the
Sunshine Coast. Council projects that a significant
proportionofthisgrowthwilloccureastoftheBruce
Highway and south of the Maroochy River (SCC
2017:10). Most of the population growth comes from
national migration. The Council observes that the
Sunshine Coast will “maintain an older than Queensland
average age cohort even with the anticipated increases
overthe next25years”. (SCC 2017:10)

The Sunshine Coast Council’s Environment and
Liveability Strategy 2017 plans to respond to the forecast
population growth (SCC 2017:10).Council documents
suggest that social infrastructure should be close to
major population centres providing residents with ready
access to this infrastructure, ie service demand by
population. Thiswasalso an observationofsome ofthe
community museum groups that provided input to this
project. Interms of this project this assumption should
be considered carefully asthe Interpretive Centre and
Collection Store could be developedinalocation away
from the major population in a manner that provides
greaterbenefittotheidentityand economy ofthe
Sunshine Coast. The Interpretive Centre and Collection
Store could be considered as a region wide destination
rather than afacility that forms part of the population’s
everydayexperience.Therelationship betweena
functionalapproachtothelocation ofthese facilitiesand
an approach that focusses on the unique experiences,
identity and beauty of the Sunshine Coast is
consideredfurther.

Tourism

The Sunshine Coast has a visitor profile thatis different
to the overall Queensland visitor profile with a higher
percentage of domestic visitors than international
visitors in comparison to the overall Queensland trend.
The numberofdaytripdomesticvisitorsappearsto

be growing.

The number of international visitors declined but has
seenaslightgaininrecentyears. Ofthe domestic
daytrip and overnightvisitorsmost were on holiday. Itis
interesting to note that a significant number of domestic
visitors were on the Sunshine Coast to visit family

and friends.

International visitors
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Figure 3: Domestic Overnight Visitors to Sunshine Coast
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Figure 4: Domestic Day trip Visitors Sunshine Coast
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Inthe 5yearsto 2017 there were over 19 million domestic
day trip visitors to the Sunshine Coast and almost 10 million
domestic overnight and 470 000 international visitors. These
figuressuggestthatsocialinfrastructure onthe Sunshine
Coast could target domestic visitors. (https://economy.
id.com.au/sunshine-coast/tourism?Tourismtype=2.)

Oneapproachistolocate afacility suchasthisclosetothe
major tourist destinations on the coast. However another
approachisdevelop aunigue and memorable destination
forvisitors,onethatrevealstothemkey elementsofthe
Sunshine Coast’s history and identity beyond the sand and
surfofthe coastal strip.

Tourism - By the numbers

The Sunshine Coastis aregion thatreliesheavily on tourism.
According to Austrade, tourismrepresents 7.6% of gross
regional product within the Sunshine Coast (Statistical Area
Level4)anddirectly contributesto9.7%ofthe area’sjobs.
Tourismintheregion comprisesbothinternational visitors
and domestic visitors. Representation of the Sunshine Coast
tourismindustry is depicted in Figure 1.

Latest data has showed that average spend per night has
increased by 19% over2018to $194, fordomestic travellers.
Similarly,thespend pernightforinternationaltravellersisat
$91, a22%increase.

The numberofinternationalvisitorstothe Sunshine Coast
was declining from 2009 through to 2013, however numbers
have been ontherise since 2014, asshown in Figure 3.
Within the last 5 years, holidaymakers have made up 56.5%
of international visitors to the region, indicating that visits
aretypicallylonginlength,around 6.5daysin2017 and
normally involve seeing popular tourist locations which
include arts and culture venues.

Figure 3 and Figure 4 depictthe trends of domestic visitor
numberssince 2008. Surprising, domestic visitors to the
Sunshine Coast has been consistently rising since 2008;
similar to international visitors the reason for visit is also
usually holiday, which makes up 58.3% of daytripsand 54.6%
of overnight trips, the other major reason for travelling to the
regionwastovisitfamily andfriends.

$1,630M

T by Ot rieatond vidors in Auirade.

Figure 1EconomiclmpactofTourismon the Sunshine Coast

2016-2017

Summary of Results

Total tourism consumption 8758

Direct 1,364
Indirect 1,119
Total tourism GRP 2,483
Tourism’s direct share of GRP (%) 7.6%

Tourism Employment (persons)

Direct 16,108
Indirect 7141
Total Tourism Employment 23,249
Tourism’s direct share of regional employment (%) 9.7%
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Tourism — Art tourism and its potential

Datareported by Australian Council for the Arts, found that international art tourism
isgrowing substantially across Australia. More than 43% ofinternationaltouriststhat
visited Australiain2017 engagedinan art/ cultural activity ontheirtrip.ltwas also
found that art activities are more popular amongst international visitors than casinos,
wineriesandsporting events. Figure 5 representstheinternationaltourism

growth trends.

International tourist growth trends 2008-2017
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Figure 5: International tourism growth, including art tourism growth
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International arts tourist profile 2017
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Return
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Figure 6:international ArtTourist Profile for Australia

Some ofthese characteristics alignwiththe typicalvisitorsto the Sunshine Coast,
the most obvious being the dominance of holidaymakers. The high presence of
holidaymakerswithinthe Sunshine Coasttourismnumbers, aswellasthelikelihood
thatanarttouristisaholidaymaker, suggeststhatthere could be overlap.This
overlap indicates that there may be art tourists within the region that would visit an
interpretive centre.

Art tourist activities

Amongst art tourists to Australiain 2017, visiting museums and galleries was the most
popularactivity, with 71% of this tourist group taking partin atleast one visit. Figure 7
depicts the art activities undertaken by international tourists in 2017; it is evident that
both museums/ galleriesand First Nations activities drawlarge numbers of tourists to
agivenarea/region.

The existing facilities and the building of a new interpretive centre in the Sunshine
Coastregion has the potential to fit the model of demand from international art
tourists. The absence of locations already servicing these demands within the region
suggests that a new Interpretive Centre may act as a drawcard to bring tourists to the
region. This could lead to encouraging levels of traffic through the interpretive centre.
The indicative importance of learning about Aboriginal culture and heritage suggests
thattheinclusion of an Aboriginal Keeping Place may have a positive impact on the
success of the interpretive centre / museum precinct.
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Arts activities undertaken by international tourists in 2017

Any arts 47%
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Visit museums
or galleries
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Figure 7: International Tourist Art activities

Further analysis on local venue tourism attendees may support this contention
and would provide additionalinsight for determining the likely demand for anew
Interpretive Centre within the Sunshine Coast region.

Art tourism spending

The Australian Council for the Arts also found that international art tourist spending
made up 60% of allspending by international touristsin 2017, thisspending has
increased by 55% since 2013, a marginally greater increase than the total international
visitor spending which hasrisen 46% overthe same period.

In2016-17spending onrecreational, cultural and sporting services totalled $155.9
million within the Sunshine Coast. Thisvalue, combined with the historical spending
habits and consistent growth of art tourists to Australia, suggests that there may be
sufficient spending / visitor interest for a new interpretive centre within the region.
Furtherlocal analysis would provide greater insight to justify the likely attendance
whichsuch avenue could expect.
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Existing council land/property

The Councilhasastrategy of making efficientuse of existing
land and existing resources (SCC 2017:63.). While this is
animportantstrategyin assessing potentiallocationsitis
important that this strategy does not cloud other considerations
which may have otherimmediate benefits orlong term benefits.
Nonetheless access to existing land has important financial
implications for the project.

Repurpose existing buildings

Athorough investigation of existing buildings would be required
to determine the feasibility of repurposing them for use as an
Interpretive Centre and Collections Store. In additiontolocation
issues buildings would need to be assessed interms of area,
floor to ceiling height, columnfree space, age and condition
offabric and services, compliance, accessibility, identity and
experiential qualities, cost to transform into an Interpretive
Centre and Store (including the cost to create a climate
controlled, sealed environmentto meet museum

conservation standards).
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It may be the case that it is more cost effective, operationally
superior, and more attractive to visitors if a new purpose built
facility is created.

Public access and transport corridors

Transport and access is a keyissue on the Sunshine

Coast. Giventhe nature of the population distribution and
decentralised urban environment many peoplerelyon
private vehicles for transport. Proximity to public transport

is a consideration for the location of the facility. Future rail
infrastructure will provide improved accessibility on the coast.

Central to museum network

Itwill be beneficial if the locationis central to the museum
network as this will facilitate the development of the facility
asafocalhubforthe community museumsanditwill
facilitate visitor engagement with the community museums. A
geographic “central” zone is shown on the adjacent map. This
zone does not coincide with the highest population areas on
the coast.
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Other attractors
The location can be selected to complement existing visitor
attractions such as:

- Beaches

— Themedrecreationvenues

— Culturalfacilitiessuch aslibrariesand galleries

— Publicfacilitiessuch as parksand gardens, hospitals,
entertainment venues or sports stadiums .

Climate Change & Resilience

The Environment and Liveability Strategy has identified climate
change as akey consideration when planning for growth and
development on the Sunshine Coast which will be exposed
toincreases in temperature, more extreme rainfall events,
changesinthe frequency and magnitude of climate events
such as cyclones, flooding and drought, and the development
of adrier climate. These factors can influence the location
anddesignof major public buildingsonthe Sunshine Coast
ordemand design strategies to mitigate climate change risks
(SCC2017:11-13,79-81).

Location Connections

The Sunshine Coast has stunning landscape features from the
coastwestintothehinterland. The Sunshine Coast Councilhas
recognised the significance of its landscape features and it has
policiesin place to ensure the preservation and enhancement
of the landscape character and unique identity.

— The distinctive and diverse landscape is preserved to
maintain the beauty of
the area

— Thelandscape, characterand heritage valuesretainthe
uniqueidentity ofthe area.

— The visual amenity and community view lines are preserved
and enhanced (SCC 2017:33).

Council and the Sunshine Coast Community are aware of the
unique landscape qualities:

“It has a strong reputation as a lifestyle region defined by

its subtropical climate, picturesque coastline and beaches,
extensive waterways and wetlands, and the hinterland
mountain ranges. The natural environment and distinct
landscapes are the foundations of the Sunshine Coast way of
life” (SCC 2017:8).

“The landscape and character of the Sunshine Coast is the
essence of our region and helps to define our identity and
culture” (SCC 2017:31).

The design qualities of a new Interpretive Centre can
emphasise the spectacular environmental setting of the
Sunshine Coast and in doing so contribute to the local
community and the regional economy through demand
visitation. The Interpretive Centre can be designed as a
buildingthathasadistinctsense of belonging onthe Sunshine
Coast, abuilding thatis comfortable and welcoming and one
that excitesfirst time visitors and encouragesreturn visits. The
building design and a location that have a sense of being a
community hub.

Alocation option that focusses on landscape qualities is a
destination option-itis a facility that people travel to experience
thelandscape andtheinterpretive content, and the building
designitself.

As discussed in the following section three broad landscape/
environment categories have beenselected toinitially consider
thelocation of the Interpretive Centre and Collections Store.

Visually connected to the coast and hinterland

There is a significant opportunity to position the Interpretive
Centresothatithasviewstokeyfeatures ofthe Sunshine
Coast; the coast, the hinterland, the Glass House Mountains
and the major urban areas. Through its location the centre can
provide a venue to interpret the Sunshine Coast Landscape.

Views of places of Aboriginal significance

Thereisalso asignificant opportunity to positionthe
Interpretive Centre so that it has views of places and landscape
features that are of significance to Jinibara and Kabi Kabi
people. The location might have view to Mudjimba, Mt Ninderry
and the MaroochyRiver.

Connected to the Natural Environment

There may be an opportunity tolocate the Interpretive Centre
so that it enjoys features of the natural environment such as the
distinctive forests ofthe Sunshine Coast.

Retaining the Distinct Character

The Sunshine Coast community is passionate about retaining
the distinctidentity and village feeland natural environment
ofthe Sunshine Coast.(SCC 2017:16). Thelocation of the
Interpretive Centre provides an opportunities for visitors to
experience these qualities.
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Scenarios/ Models

To better understand what configuration of offering is feasible for a new Sunshine
Coast Interpretive Centre and Collection Store, a Multi Criteria Assessment (MCA)
has been undertaken. This MCA will allow us to compare and contrast different
development options across a range of criteria which speak to the benefits and
outcomes which the Sunshine Coast Council (SCC) hopes to achieve via delivery of
this project.The primary considerationsforthisassessment are the venue typesand
location - these are discussed further below.

Venues

A number of different venue types have been considered for this feasibility study:

— Interpretive centre, likely to contain Gallery spaces, café, administration offices,
conservation areas, outdoor areas etc.

— Collectionstore, likely to contain climate-controlled storage, external covered
storage (e.g. forlarge items), photographic, textile and organic materials,
conservation and workshop spaces, fumigation spaces, administration offices etc.
The store isintended to be an interactive space, rather than solely a place to store
items/ artefacts.

— AboriginalKeeping Place, likely to contain climate-controlled storage, multi-
function spaces, private viewing rooms, outdoor areas etc.

— Othersocialinfrastructure, for example art galleries, libraries, theatres etc.

The scenario assessment considers the interpretive centre and collection store.

Following discussion with SCC and reflecting the need for more targeted First Nations
consultation, it was decided that Aboriginal Keeping Places would be omitted from
the scenarios and included as a criterion instead. The integration of the Keeping
Places with the interpretive centre and collection store requires more in-depth
consideration and assessment in future studies, including further engagement with
thelocal Aboriginalgroups.SCC noted thatthismay be asignificantissueforthe
development of the facility, however there is a strong need for the Keeping Places to
exist.Therefore, atthisstageitisnotappropriate toinclude themwithinthescenarios,
howeverthereisanopportunitytodosoinfuture studies.

Additionally, to avoid bias within the scenarios, co-location with existing social
infrastructure has also been omitted from the scenarios, but rather has been included
as a criterion for the assessment. Further discussion on the assessment criteria is
provided in Section 3.1.

Location

Atthisearlyfeasibility stage ofthe project, specificsuburbs/locationsonthe
Sunshine Coast have not beenincluded in the analysis, however the geographical
dichotomy ofurbanvsruralsettingshave been considered. Theintention of thisis
tosimplify the analysis and provide arelevant, differentiating factor betweenthe
scenarios, ratherthan using arbitrary locations. Atthis early stage of the study, itis
not appropriate to distinguish between specific suburbs, as this will take place later in
the project, once the desired venue offering has been determined.
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Scenarios/ Models

Scenarios

Through consultation with SCC, a total of nine scenarios have been developed for the
assessment. The scenarios are based on the various permutations of an interpretive
centre and collectionstore being either co-located orindependentlylocated, across
three location types — Coastal urban areas (Coast or Coastal Plain), Foothills, or
Hinterland.The nine proposed scenarios areshowninTable 1.

Scenario No.  Coastal Urban Foothills Hinterland
Scenario 1 Interpretive centre Collectionstore -
Scenario 2 Collectionstore Interpretive centre -
Scenario 3 Interpretive centre - Collectionstore
Scenario 4 Collectionstore - Interpretive centre
Scenario 5 - Interpretive centre Collectionstore
Scenario 6 - Collectionstore Interpretive centre
Scenario 7 Interpretive centre + collection - -

store
Scenario 8 - Interpretive centre + collection store -
Scenario 9 - - Interpretive centre + collection store

Itshould be noted thatif the interpretive centre and collection store are not co-located
(i.e.asinScenario 1-6), thereisarequirementforsome minor duplication, with
asmall collection store at the interpretive centre. This requirement will need to be
considered further during future studies.

Themes and Criteria

Atotal of five key themes have been developed for the assessment. These have been
drawn from the Sunshine Council Accelerated Network Planning Workshop Summary
Report and were informed by review of various Sunshine Coast strategies, policies
and documents (including the Sunshine Coast Heritage Plan), along with professional
judgement based on prior social infrastructure projects. The themes are:

— Economic development

— Affordabilityand access

— Effective and efficientuse

— Co-locating functions

— Locationandintegrationfunctions.

These key themes are discussed further below, including various sub-criteria which
were used for the MCA assessment. In consultation with SCC, criteria weightings
were developed and applied to the MCA assessment.
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Economic Development

Table 2 summarises each of economic development criteria and a corresponding description.

Number Criteria Criteria Description
Weighting
11 Employment 5% Ability of the scenario to create numerous employment opportunities within the
opportunities Sunshine Coast region. Employment efficiencies are assumed from co-location
of facilities, reducing the total employment opportunities for the community.
1.2 Productivity 5% Impactto staff productivity resulting from time spent travelling between facility
(travel) locations. Considers the efficiencies and productivity that can be gained through

co-location of activities.

Affordability and Access

Table 3 summarises each of affordability and access criteria and a corresponding

description.

Table 3: Affordability and access criteria

Number Criteria Criteria Description
Weighting
2.1 Capital 5% This measures the scale of capital expenditure required for the different scenarios,
expenditure considering likely building size, complexity etc. Reduced capex is anticipated when
(Capex) fewernew facilities are being designed and constructed.
2.2 Land 5% Highlights the likely value of any potential land acquisition which may be required
acquisition for any scenario based on the building footprint (later analysis willinvolve location
analysis which will allow for more accurate consideration of any necessary
acquisition cost).Italsorepresentsthe opportunity cost oflandforotheruses,
assumingthatuse oflesslandisadvantageous.
2.3 Operational 5% This measures the scale of operational expenditure required for the different
expenditure scenarios, considering potential staff needs, utility costs, maintenance and repair
(Opex) costs. Efficiencies in operations are expected from colocation of facilities, reducing

operating costs.

Effective and Efficient Use

Table 4 summarises each of effective and efficient use criteria and a corresponding

description.

Table 4. Effective and efficient use criteria
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Number Criteria Criteria Description
Weighting
3.1 Resilience 5% Resilience of the facilities to withstand events (e.g. natural disasters or damage).
/location Co-located facilities bear more risk as more resources / items are located in one
diversification area, whereas multiple, standalone facilities are much less likely to all be impacted
at once. Diversification of risk is considered to be or benefit to the community.
3.2 New vs retrofit 5% Retrofit of existing facilities willenable the council to avoid additional maintenance
opportunities costliabilities that would be incurred through addition of new community facilities.
Retrofit ensures that the council maximises use ofits current asset base asis
considered to be a preferred solution.
3.3 Stageability and 5% Indicates the ability and extent of scenarios to phase works over an extended

phasing

periodsotoallowamore evenspread ofexpenditure. The ability to stage worksis
considered beneficial to scenarios that would require the delivery of fewer, larger
infrastructure works.

Co-location Functions

Table 5 summarises each of co-location and integration functions criteria and a
corresponding description.

Table 5: Co-location and integration functions

Number Criteria Criteria Description
Weighting

4.1 Collaboration 9% Measures the level of collaboration likely to be achieved through delivery of
potential eachscenario, acrossthe community and venue staff. Enhanced collaboration

is considered likely when staff and community contactis more frequent.

4.2 Exposure 9% Highlightsthelikelihood thatvisitorsto allfacilitieswillhave ahigherdegree of
andstrong/ access and exposure to the Sunshine Coast's artefacts. It is considered that
memorable visitors will have a more memorable experience if the diversity of the collections
visitorexperience theyarelikelytoviewisgreater.

4.3 Ability and ease 9% Ability of the interpretive centre and collection store to co-locate with proposed
of co-location Aboriginal Keeping Places. This criterion relates to the ‘Advocacy’ outcome area
with Aboriginal from the SC Heritage Management Plan. Infrastructure located in close proximity
Keeping Places to the Aboriginal communitiesis considered advantageous.

4.4 Ability and 9% Ability of the interpretive centre and collection store to co-locate with any
ease of existingsocialinfrastructure (e.g.artgalleries, libraries, theatresetc.). This
co-location with criterion relates to the 'Communication' outcome areafromthe SC Heritage
existing social Management Plan. Existing social infrastructure is likely to be located in urban
infrastructure areas and therefore an urban location for the facilities will promote easier

co-location.

4.5 Knowledge 9% Potential for knowledge sharing, within the museum facilities themselves
sharing potential and also with the general population. This criterion relates to the '’Knowledge'

outcome areafrom the SC Heritage Management Plan. Co-location of facilities
is considered to better promote knowledge sharing, as is placement in easily
accessible urban areas.
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Community Access

Table 6 summarises each of the community access criteria and a corresponding description.

Table 6: Community Access criteria

Number Criteria Criteria Description

Weighting

5.1 Public 7.5% Accessibility to the facilities via public or active transport (e.g. geographically wide
and active facilities are less likely to be accessible compared to one co-located facility for
transport which the council may have or could develop transport links). Multimodal access to
accessibility facilities is considered advantageous.

5.2 Proximity to 7.5% Proximity of the interpretive centre and collection store to key population centres
population or hubs within the Sunshine Coast region (e.g. Maroochydore, Caloundra). The
centres greatest amount of infrastructure in the closest proximity to key populations is

considered advantageous.
Scoring

Each of the 12 criteria was scored on a scale from 1 to 5, with 1 being the comparatively least desirable outcome and 5 being the
comparatively most desirable outcome. Details of the scoring matrix against each of the criteria are provided in Appendix C. The
scoring was undertaken by Sunshine Coast Council representatives.

Results

The following table summarises the MCA scoring for initial and weighted scores. The scoring placed the first preference on a

Scenario Description Score Weighted Ranking
Score
Scenario 1 Coastal urban interpretive centre + Foothills collection store 46 3.18 3
Scenario 2 Foothills interpretive centre + Coastal urban collection store 40 240 7
Scenario 3 Coastal urban interpretive centre + Hinterland collection store 35 2.40 8
Scenario 4 Hinterland interpretive centre + Coastal urban collection store 30 1.80 9
Scenario 5 Foothills interpretive centre + Hinterland collection store 43 2.65 6
Scenario 6 Hinterland interpretive centre + Footbhills collection store 45 2.80 4
Scenario 7 Coastalurbaninterpretive centre and collectionstore 52 3.75 2
Scenario 8 Foothillsinterpretive centre and collection store 61 3.85 1 (preferred
Option)
Scenario 9 Hinterlandinterpretive centre and collectionstore 44 2.80 5
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Feasibility of
Preferred Option

Capital Costs

Cost consultants RLB have undertaken
ahighlevelassessmentof capital costs
forthe developmentoftheInterpretive
Centre and Collections Store. The
costingisbased ontheassumptionthat
constructionwould commenceinJune
2020. The costing was benchmarked
against the costing for the

Orange Museum.

The estimated total cost for both
functionsis $25.5m (excluding GST).
These estimates are based on very
preliminary briefing information which
requireshighlevelassumptionstobe
made. Given the high level assumptions
thathave beenmadetoinformthe
costing itisrecommended that at this
stage Council make further allowance/
contingency to the cost estimate. As
an example if the building fabric of the
Interpretive Centre wasto change from
asheet metalroof to a greenroof over
a concrete roof structure this would
increase the overall cost estimate by
approximately $1.67m excluding GST.

In addition to the area analysis the
costing took into consideration the
following preliminary descriptions of the
buildings:

Interpretive Centre:

— Singlestoryslab on ground-honed
concrete floor finish

— Exterior walls- Expressed off form
concretewallsandtimbercladding

— Interior walls - plasterboard to general
areas, hanging walls to galleries
consisting of plasterboard over
plywood substrate.

— Steelframed sheet metal roof.

— Celilings plywood acoustic ceilings
generally, plasterboard to amenities
and office areas.

— Mixed mode with displacement air
conditioning system.

70

— Museum quality lighting to gallery and
foyer areas. Standard lighting to office
areas and staff amenities.

— Cafétohave asmallcommercial
kitchento provide hotand cold café
meals.

— Sprinklers

— External landscape

— IT systems

— AVsystems

— Security systems

— PVsolar system

- FFE

Collections Store:

— Single Story slab on ground -sealed
concrete tostorage areas. Honed
concrete tostaff areas.

— Exterior walls- Precast/concrete block
work

— Interior walls- precast/blockwork
between storage zones. Framed
plasterboard partitions to staff areas.

— Steelframed sheet metal roof.

— Mechanical systems to operate 24
hours

— Fire systems (may require gas
suppression to certain areas).

— IT systems

— AVsystems

— Security systems

— PV solar system

— Storagesystems

- FFE

Operational Costs

The cost consultant’sRLB have
benchmarked operational costs againat
another project (Convention Centre)
which would appear to equate to
approximately 6.5% per annum of ‘Raw’
cost for OPEX.

TheinclusionsforOpex canvary
according to individual interpretation
however in this case the above 6.5%
includes for:

— Salaries and Wages

— Support Cost (Utilities / Insurances
/Banking / Cleaning / Promotions /
Marketing / Landscape Maintenance)

— Maintenance (Planned and Reactive)

— CapitalReplacementofBuilding
Elements @ End ofLife

Note the 6.5% nominal rate excludes
escalation (over the life of the project)
andisa‘linear’ assessmentfor future
budgeting purposes only.

Therefore based on the previously
provided Estimated Cost of $25.5mExcl
GST-ahighlevelassessmentof OPEX
may beinthe orderof$1.5to $1.75m
Excl GST per annum in 2020 dollars.

A more detailed assessment can provide
the operational costs cash flowed over
a 30 year duration - however significant
assistance would be required from the
endusersand ‘Conceptof Operation’
would be required tounderstand the
number of events, number of gallery
bump in and bump outs, number of
FTE’s, hoursofoperationsetc.Suchan
assessment has not been undertaken to
date.

The above OPEX estimateisforthe
Interpretive Centre and Collections Store.
Councilmay need to also consider what
additional supportitwould need to
provide community museumsto facilitate
their participation in the project. Itis
alsoimportantto note thatthere may be
higher OPEX costsinthefirst1-2years
as the store operations are established.

Land costs

An estimate of land purchase costs in the
foothillzone have notbeen determined.
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Conclusions &

Recommendations

Sunshine Coast
Museum Network

The Sunshine Coast Museum Network is
characterised by decentralised museums
operatinginachallengingenvironment
where they do nothave accessto
museum standard storage facilities that
will ensure the conservation of Sunshine
Coast collections. Many of the museums
have low visitation numbers.

Amongst the Community Museum
network there is general interest in
engagingwithanewInterpretive Centre
and Collection Store. These facilities
willenhance the quality of exhibitions
throughout the region, enhance
visitation, strengthen community
identity,increasedemandforheritage
experiences, and create storage
facilities that will benefit both Community
Museum and Council collections.

Recommendations:

— Detailed engagement with the
Sunshine Coast Museum Network
and First Nations organisations
be undertaken to progress the
development of the Interpretive Centre
and Collections Store.

— Developadetailedfunctional brieffor
thelnterpretive Centre and Collections
Store.

— Thedevelopmentofthefunctional
briefislikely tobenefitfrom Council
staff visiting precedents including
the Orange Regional Museum, the
Tweed Regional Museum Collections
Store and the Queensland Museum’s
storagefacility.

— Develop a program for the delivery of
theInterpretive Centre and Collections
Store including time allowances for
consultation, brief development,
land acquisition, approvals, design,
procurement, construction, and the
preparation of collections for storage.

Collection Management
Systems

There are arange of Collection
Management Systems utilised across
the Sunshine Coast museum network.
The condition, accessibility and ease
of maintenance of these systems varies
greatly. Thismakesitdifficultto gain
basic information on the collections such
as accurate information on collection
numbers. It also makesit difficult to
undertake detailed desktopresearch
onrelevant collections and specific
collectionitems.

Recommendations:

— Thata common comprehensive CMS
be introduced across all museums.

— TheSunshine Coast Councilto
establish a central CMS database that
participating Community Museums
canutiliseandaccess.Sucha
database to allow each participating
museum to control access to their
data/collections information.

— The Sunshine Coast Council provide
resources to implement and maintain
the common Collection Management
System. This includes providing CMS
training.

Interpretive Centre

& Collection Store
Governance

Toencourage and sustain the
participation of Community Museums
inacentralfacilityowned and operated
by the Sunshine Coast Councilitis
importanttohave agovernancestructure
and aset of agreementsin place.

Initially the agreements may be inthe
form of high level Memorandums of
Understanding as the project progresses
there willneed to be more detailed
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agreementsin place regarding CMS, the
storage and exhibition of collections.

Recommendation:

— Initially develop projectspecific
MOUs with each of the Community
Museums.

— Develop detailed agreements that
setout the relationship betweenthe
Counciland Community Museums
once the facilities are established.
Such agreements to consider the
storage and use of collections and the
operations of a common CMS.

Hub and Spoke
Operational Model

Both the Counciland the Community
Museums show interestin a Hub

and Spoke model of operations. The
Community Museums wish to maintain
independencebutareinterestedin

the potentialto accesstheInterpretive
Centre and Collection Store facilities
andtheresourcesthat a central facility
can offer. Council similarly has shown
aninterestin developing a central facility
thatsupport the outlying community
museums. The Orange Regional
Museum hasillustrated asuccessfulhub
and spoke model of operation that could
inform the development of the Sunshine
Coast museum network and associated
facilities.

Recommendation:

— Adoptahub and spoke model for the
development of the Sunshine Coast
museum network.

— Develop aninitial outline of how the
hub and spoke modelwould operate
toinform all participants.

— Visit Orange Regional Museum to
develop anindepth understanding of
how their model works.
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Conclusions & Recommendations

Regional Exhibitions

Exhibitions at an Interpretive Centre
that draw on collections from outlying
community museums have the
potentialto attractvisitationandreturn
visitation. They also have the potential
to promote interestin the community
museums. Coordinated exhibitions
have the potentialto enhance the visitor
experience and attractincreasesin
visitation. Exhibitionsjointly heldin

the Interpretive Centre together with
satellite elements of the exhibition held in
community museums have the potential
to promote visitation throughoutthe
region.

Recommendation:

— Develop an exhibitions strategy for the
new facilities. Such a strategy would
consider permanent exhibitions,
temporary exhibitions, satellite
exhibitions and exhibitions that
represent the community museums at
the Interpretive Centre, and travelling
exhibitions. The development of this
strategy willinform the functional
design brief for the project.

— Developtheexhibitionstrategy
in consultation with Community
Museumsonthe Sunshine Coastand
with other potential partners.

— Identify and liaise with other potential
exhibition partners such as the
Queensland Museum, QAGOMA and
Universities.

Regional Programs

The proposed facilities have the potential
toenhance engagementwiththearts
and heritage through aregional program
of events and arts and heritage activities.
These may range from annual events
thatdrawlarge numbersofvisitorsto
seminarsand smallgroup workshops.
Sucheventscould encourage
engagementwith Universities and other
potential partners. Events could be held
atthe centralfacility and likewise there
could be aprogram ofeventsthat cycle/
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rotate through the Community Museums.

Recommendation:

— Develop a program of arts and
heritage annual eventsforthe
Sunshine Coast.

— Develop a program of arts and
heritage workshops and activities for
the Sunshine Coast.

Collection Store

Thereisaclearneed formuseum
standard storage facilities on the
Sunshine Coastto provide forthesafe
storage and conservation of Council
owned and non-Council owned
Sunshine Coast collections, to ensure
the preservation of regional stories and
significantobjects, to provide capacity
toaccommodate collectionsin off-site
storage, and to allow for more curated
and themed exhibitionsin community
museums. Thereisarange of collection
typesthat would be housed in the

store with differences in racking and
environmentalrequirements. The
Collection Store should be established
as a priority ahead of the construction
of the Interpretive Centre. Should the
Collection Store be established first
itcould provide temporary exhibition
space until the Interpretive Centre is
delivered. There will be an initial period
of significant activity as the Collection
Store is established and collection items
arerelocated from Community Museums
and Council Collections to the store.

Thelackofreadily available and accurate
informationregarding the numberand
typesofitemsheldincollectionsmakes
it difficult to determine the size of the
collectionstore overalland to determine
the size of specific environmental zones
required for particular types of items

Recommendation:

— Thedevelopmentofthe Collection
Store should continue to be
progressed by Council.

— Establishamanualthatsetsouthow
the Collection Store will operate and

the process for relocating items in the
store.

— Establish governance structure for the
store including ownership and control
of collections.

— Inassociation with the implementation
of a centralised CMS undertake an
audit of the collections held within the
Community Museums.

Interpretive Centre

A new Interpretive Centre provides an
opportunity to meet a strong need for
aculturalfacilitythatboth celebrates
Sunshine Coast’s heritage and, through
partnerships, promotes cultural tourism
opportunities. This facility can be
attractive to the growing Sunshine
Coast population and to the growing
artsand culturaltourism market. An
Arts and Heritage Interpretive Centre is
critical to the realisation of the Sunshine
Coast Heritage Plan; it will provide
opportunitiestoincrease knowledge
ofSunshine Coast heritage, itwill

assist in the implementation of best
practice conservation, itwill provide
ongoing support for heritage activities,
itwillcommunicate and increase the
visibility of heritage, and it willincrease
awareness of the region’s diverse
heritage. The Centre willhave the ability
to offer content concerned with heritage,
arts, environment, Indigenous heritage
and arts, science and biodiversity, and
community events.

Recommendation:

— The Interpretive Centre should
continue to be progressed by Council
to fulfil the outcomes of the Heritage
Plan.

— Thefunctional brief for the Interpretive
Centre to be developedinresponse
to the Heritage Plan outcome areas of
Knowledge, Conservation, Support,
Communication and Advocacy.

— Create a design for the centre that
expresses Sunshine Coast identity
and astrong sense of sustainability.
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Conclusions & Recommendations

Co-locationinthe
Sunshine Coast
Foothills

A multi-criteria assessment tool was
usedtoassessthe preferredlocation of
the Interpretive Centre and Collection
Store.The assessmentidentified the
preferred scenario asthe Interpretive
Centre and Collection Store co-located
on asite within the Foothills of the
Sunshine Coast. Thisis an area
extending from Maleny eastward towards
the Coast Plain but excluding the coast
and from the southern extremity of the
localgovernmentareathroughtothe
north. At thisstage an exactlocation
has not beenidentified. However given
the desire for the Interpretive Centre and
Collections Store to be geographically
central to the coast the location is
likely to be somewhere between
Landsborough and Nambour

Staff

The Interpretive Centre and Collections
Store will require the recruitment of
appropriately skilled staff to manage and
operate the facilities. Recruitment will
need to commence with appointments
thatwill supportthe development of the
project through early briefing and design
phases.

The Sunshine Coast Community
Museumsrely onvolunteerstaff.The
precedent museums reviewed indicate
that this requirement will continue into
the future. There is an opportunity to
establish a pool of volunteers that can
workacrossthe network of museums
accordingtodemands. Askillsanalysis
of the volunteers should be undertaken
tostrengthsaswell astraining needs. It
is likely that there will be volunteers that
are better suited to front of house or back
of house activities.

Recommendations:

— Develop and maintain a human
resources strategy for the recruitment
of staff and volunteers for the
Interpretive Centre and Collections

Store.

— Work with the Community Museums
todevelop a pool of volunteers that
can work across the network.

— ldentify skills strengths and
weaknesses and create training
programstoimprove the skills of staff
andvolunteers.

Costs

Ahigh level estimate of the capital costs
was undertaken based onthe estimated
areas for both the Collections Store and

Interpretive Centre. The total cost for both

functionsis $25.5m. As these costs are
based on preliminary briefing information
high level costing assumptions were
required.

The operational costs have been
benchmarkedagainstasuitable
comparison at 6.5% of capital costs.
Based on the estimated capital costs
the operational costs of the Interpretive
Centre and Collections Store will be in
the order of $1.5-$1.75m per annum.
Operational costsrelated to the ongoing
support of the community museums
would be in addition to this.

Land costshave notbeen determined at
this stage as the location of the project
covers an extensive area of the Sunshine
Coast.Furtherworkwillberequiredto
investigate potential sites and then to
obtainlandvalues.

Recommendations:

— Allowforadditional capital cost
contingency beyond the preliminary
cost estimate.

— Developabudgetforthe ongoing
support of the Community Museum
network. Thisincludessupportfora
transition period as collections are
prepared for storage in the Central
Store.

— Allow for higher OPEXin the first 1-2
yearsasthe facility andin particular
the store operations are established.

— Investigate potential sites within the
Sunshine CoastFoothillsand gain
estimatesofland costs.

Other Considerations:

Other projects, including the Regional
Arts Infrastructure Framework, Libraries
NetworkPlan, and Caloundra Masterplan
(including CaloundraRegional Art
Gallery) projectsmay have animpact
on the recommendations of this

report. While thisstudy focussed on
locationand co-location optionsfor
thelnterpretive Centre and Collections
Store,itdid notconsiderotheroptions
and opportunities for colocation. Some
possibilities could include:

— Co-locating archival collections from
regional heritage organisations with
the Heritage Library and Picture
Sunshine Coast collections at an
expanded Library (Archives) facility.
This would improve resilience and
disaster management by not housing
all collectionsin the one location,
and create ahubforregionalarchival
research.

— Revisit Multi-Criteria Assessmentin
light of RAIF outcomes - foothills
CollectionsStore co-located with
council depot; Interpretive Centre
co-locatedwith coastal Art Gallery;
exhibitionspacesinlibraries, city hall,
conventioncentre, performing arts
facilities

Recommendation

Itisrecommended that this report may
need to be reviewed after the completion
of the other projects.
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1.Community Museums

Bli Bli on Maroochy Historical Society
Although this organisation was not visited it provided the following comments on the
Interpretive Centre and Collections Store.

Interpretive Centre and Collections Store: The BBOMHS has identified strategic
issues that could be improved by the design of a new interpretive centre and store:

1. Climate Controlled and Pest Free Archival Storage to support At Risk Collections

— The BBOMHSrequiressupportforarchiving fragile materialssuch as old minute
books, glassnegatives, colour35mmislides, old photographs, old fabrics,and
some farming artefacts.

— Theyareinthe processofscanning and cataloguingitemsfora digital collection.
They plan to house these materialsin the former Bli Bli School Masters Residence
insecure archivalquality steelcabinetsandin glassdisplay cabinets. There
isno climate controlinthe building. Astheirlease of this building hasnot
been confirmed by Council there is no secure place to store these materials
permanently. The BBOMHS procured insect pest control for the building, but there
have beenotherpestsfoundrecentlysuchasratsand possumsintheroof.

— The BBOMHS would appreciate the opportunity to house a small collection in the
collectionsstore - ata minimum the BBOMHS would require 1 steel cabinet, 1
glassdisplay cabinetand 1large AOsized map drawerwould suitourneedsat
present. BBOMHS memberswould assist with any project work to conserve our
records.

2. ArchivalResearch /Reading Room/ Interpretive Centre to support archival
preservation/conservation and access to collections forresearch

— The BBOMHS encourages an archival research / reading room and interpretive
centrealongthelinesofthe SLQHeritageLibrary (Level4) orthe Queensland
State Archives.

— BBOMHS members agreed on 03/09/18 that the facility should be located in the
centre of the Council area in Nambour or in Maroochydore. BBOMHS suggest the
archive and interpretive centre could be housed togetherinthe current Council
Chambersin Nambourifthisbuildingwastoberepurposed. They propose that
this building and surrounding parking would be a great central location, which is
close to the bus, train and the Nambour Museum/Arts precinct.

— Ifthe archive and archivalinterpretive / research centre / reading room was to
be developed in a new building, then BBOMHS suggest the new Maroochydore
town centre would be a greatlocation, provided there was good access to public
transport and sufficient parking.

Having made the points above BBOMHS state that their members did not believe that

anewmuseum/interpretive centreiswarranted asthereisanetwork of existinglocal
museums thatrequire ongoing support and development.
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1.Community Museums

Buderim Pioneer Cottage

Location: The Pioneer Cottage islocated on the edge of the
Buderim ridgeline with views to the southeast. The property
consistsofthe cottage and ahouse thatisused by the
volunteers and other organisations.

Gallery Spaces: The rooms of the Pioneer Cottage are the
gallery spaces with the exception of one room that holds
a display.

Storage: Pioneer Cottage currently has 3 storage rooms and ad
hoc storage in the house. In 2016 the Cottage received more
than 100items, in 2017 itreceived less than 100items, and by
August 2018it had received less than 20items. The focus of
the collection is the Burnett family and Buderim.

The storage facilities include general storage, steel cabinets

in the toilet and storage in an enclosed carport (approx. 9m?)
thatincludes one fire proof safe, and storage within furniture on
display in the cottage itself.

The Cottage is putting together a fire plan that identifies best
practice measures to prevent fires and manage fire incidents
both on and offsite that may affect the property and collection.

Collections Management System: The Pioneer Cottage relies
onone volunteerto maintain the collections data base.

Collections: A Significance Assessment of this collection was
producedin2017.The diverse collection of5400itemsheld at
the Pioneer Cottage includes: objects, textiles and costumes,

library, oral history and lecture series, paper based archive
and photographic material. Itis noted that the organisation
self-reported thattheyhold 7500items. (Tarrant 2017:9.)

Interpretive Centre and Collections Store:
The stakeholdersraised the following issues:

1. Who would cover insurance for items held in the central
store, the community museum or Council?

2. The governance structure of the store and interpretive centre
needs to be established prior to desigh work commencing.

3. Will'the store be climate controlled?

4. What database system will be used in the store?

5. Loan agreements for community museum items loaned to
council.

6. Will community museums have to pay to use the store?

Buderim Pioneer Cottage thought the store needs to be located
centrally to all groups and it needs to be readily accessible to
peopleofallages.Thelocationisimpacted by whetheritisjust
astore orifitisastore and museum.

The Cottage representativessuggested theinterpretive centre
should be located where high visitor numbers are already
experienced.
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1.Community Museums

Discover Eumundi, Heritage and Visitor Centre
Location: The Heritage and Visitor Centre is located adjacent to
the EumundiMarkets. A grove of fig trees planted asmemorials
topeoplelostatwarlietothesouthofthe centre.

GallerySpaces:The centrehasthreekeyspaces. A
repurposed timber building provides the main permanent
gallery space and administration areas. Behind the timber
building is a gallery dedicated to temporary exhibitions. The
lastspaceisanhistoricaltimberpolicelockup.

The Centre hasitems on display with no provenance and would
consider removing these to free up gallery space. Such items
could be used in travelling exhibitions.

The Centre has a natural history collection on display but they
are thinking of getting rid of it asthey have issues with bugs
damaging the items on display.

The temporary exhibition space has 1 exhibition per year for
three months.

Storage: The police buildingis currently used as a store but
the Centre would like to empty it out and use the building for
exhibitions. Some items were stored underneath the low set
policebuilding.The Police cellsare notinsectorvermin proof
which currently limits their use for storage and exhibitions.

The Centre acknowledged thatif it de-cluttered itwould beina
better position to improve the quality of its displays.

The Centre does not anticipate its collection growing
much as their collection policy is quite tight. However they
acknowledgediftheyhad morestorage available their
collection would grow.

The Centre has keeping agreements for Aboriginal artefacts
they hold. Kabi Kabi people are interested in the repatriation of
collectionitems.

The Centre wants to get its photographic collection off site.
They have scanned the photographs. Currently, the Centre
requires the photographs on site but once they are processed
and have adedicated location forviewing the Centre wish to
sendthe photographstoacentralstore.The Centre has4000
negativesin mylarsleevesin 2xfiling cabinets. The Centre
estimates a fire proof cabinet would cost $3000 so the Centre
has not purchased one to date. The Centre would like to
make some income from photographs that are shared. They
currently charge asmall fee for access to photographs and
have an agreement thatstipulates that the images are not for
commercial use. The physical photographic collection is not
growing marginally with most new items coming to the museum
in digitised format.

The Centre hasaround 120 mapsdating backto the 1880s.
The aimistodigitise the mapsand thento placethe originals
intostorage. The Centre views digitised versions as easier to
handle. The Centre would like to be able toremove the plan
drawers due to space constraints.

78 Interpretive Centre & Collection Store | Feasibility Report | Architectus



1.Community Museums

SRR

The Centre hasasmallamountoftextilesand old posters.

The Centre hasafocusonstoringitemsthat are susceptible
to vermin, insects and climatic conditions off site including
photos, negatives and maps.

Duetoalackof storage space and dedicated racking the
Centre has difficulty storing framed items.

There are items that once in storage will not be taken out again.

If the Centre was able to remove their on site storage they
would be able to create much needed additional staff work
space.

The Centre’s storage requirements would be addressed by 4
filing cabinets, 1-2 map drawers and 1 compactus.

Collections: A significance assessment of the collection was
undertakenin2017.Thediverse collection contains4500 (5500
self-reported by the Centre) objectsincluding objects, paper
based and archival material, photographs and textilesand
costumes (Piddocke 2017:6).

Interpretive Centre and Collections Store:

The Centre would make use of a central store but wouldn’t want
everything goingintoit.

The Centre asked:

— What would be the process for retrieving an item from the

centralstore?

— How would SCC use community items that are held in the

store?

— Whatwould bethe processfordepositingitemsinthestore?
— Areyouconcernedabout people dumping stuff?
— Whatifsomething goesmissing?

The Centre would like to see the new Interpretive Centre and
Collections Store at the northern end of the coast as they
always have to travel to places. The interpretive centre needs to
be in an accessible location and not necessarily on the coast.
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1.Community Museums

Kenilworth Historical Museum

Location: The Kenilworth Historical Museum is located on the
western edge of town and occupies a cluster of buildings.
The site has greatview over grassed hillsand treed hillsand
ridgelines beyond.

The museum observed that from October onwards tourists do
not leave the coast to come out to visit.

Gallery Spaces: The museum describestheirmuseum assmall
but with a wide reach due to large families associated with the
area.

The galleries have permanent displays that are not rotated.
Everything on display has been photographed.

Storage:The museumhasan outlyingstorageshed
approximately 3.6mx12m.The shedisfull of objectswhich
have notbeen accessioned and with little known about

the provenance although the museum believes any farm
equipmentwould have been used onlocal properties.

The museum maintains an ‘Excel’ database of their
photographic collection. They are trying to digitise the
collection.

The museum observed that they do not hold duplicates,
however they have had items disappear for the gallery which
suggests to them that duplicates have a place in a collection.

The museum identified that they have a small amount of
sensitiveitemsincluding asmallamount oftextiles (mostly
cotton).

The museum does reject some items that are donated.
Interpretive Centre and Collections Store:

The museum observed that they would only make use of the
centralstore fortheitemsthey have storedinthe shed. Their
reticence is because the itemsin their collection are hard won
sotheydonotwanttoletgo ofit. They are notpreparedto
share items from within the museum

The museum believes that people go to one museum in an
area, they do not go onto a second one. They also believe that
museum visitation on the Sunshine Coastisaside interest
when visitors do not have anything else to do.
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1.Community Museums

Landsborough Museum

Location: Landsborough Museum is located on the southern
edge of the Landsborough town centre, it has the rail line to
theeastand Mellum Cktothesouth. Acouncildepotlies
immediately to the south of the museum and the School of the
Arts & Memorial Hallliesto the east. Itisunderstood thata new
roadoverpasswillwraparound depotsitetothesouthofthe
museum as part of the railway upgrade.

TheLandsboroughMuseum hasoperatedsince 1976 (BSV
2018:6).

Gallery Spaces: The museum occupies the original timber
council building and an additional wing. The original building
is used as for administration and storage and does not feature
inthe visitorexperience ofthe museum.The gallery spaceis
full of items on display but has little theming and interpretive
content to support the displays.

Storage: The museum has an uninsulated storage shed
ofaround 100m?. Thisstore contained arange ofitems.
A workshop where painting and other works take place is
immediately adjacent to thisstore.

The gallery spaceis used for storage with the plinthsto
cabinets and in furniture that form part of the display. The
quantity of material stored in the gallery was not established.

A textile store of approximately 9m?islocated in the original
timber building. It has no permanent climate controland a
dehumidifier is used during extreme weather.

Photographic material and paper based materials are located
in an old safe. The museum has undertaken some digitisation.
It has a collection of low resolution digital photographs, slides
and prints.

The museum has a collection of government gazettes that
occupies shelving in the original building.

The museum has map drawers and filing cabinets.

Collections Management System: Landsborough has a
customised collections data base but currently does not have
personnel to maintain the system.

Collections: A Significance Assessment of the collection was
undertaken in 2018. The diverse collection includes buildings,
objects, photographs, original documents, original maps,
plans, books, diaries, oral histories, films and AV material. The
museum has an extensive textile collection. There is some
confusion over the number of items held in the collections
database withrecords of4827 itemsand 9717 items. (BSV
2018: 17,23, 28.) The museum reported 16,000 objectsin a
surveyforthisproject.

Interpretive Centre and Collections Store:

The museum representatives were interested in a collections
managementsystem and centralstore. They were comfortable
with the proposal of common storage areas rather than storage
areas foreach community museum.
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1.Community Museums

Nambour and District Museum
Location: The Nambour Museum is
located in a building and grounds leased
from the State Government. In addition to
the main building there are outbuildings
consisting of sheds and small relocated
buildings. The museum identified that it
haslimited capacitytoexpand.

Gallery Spaces: The gallery spaces
comprise repurposed rooms within the
main building, and spaces below the
main building. Train engines are located
underashedroofwith ashortsection

of track running to a second shed that
housestrain carriages. Thetrainengines
and military collections differentiate the
Nambour museum from other museums.

Storage: The museum hastwo x

four drawer filing cabinets to store
photographsand one map drawer.
Whilethe museumstoresphotosand
documents within the main building they
are concerned that this material is stored
in an old timber building. Rather than
moveitemstoanewstorethe museum
representative suggested constructing

a new building on the Nambour site to
house valuable collections.

Embroideryisstoredin map drawers.

The museum utilises spaces/furniture
within gallery spaces for storage, for
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example cupboardsinthetelecomroom
and the kitchen are filled with collections
items. There are alsoitemssuch as
sugar mill ledgers and other documents
stored in the relocated mill offices.

The museum hasalarge workshop used
fortherestoration and maintenance of
collectionitems.

The museumhastwo generalstore
rooms below the main building.

Alarge enclosed shed houses tractors/
vehicles that form part of the collection,
miscellaneousitemssuchaswinning
boardsfrom Sunshine Coastswimming
clubs,andtwo baysoftheshed are
dedicated tothe storage of historical
telecom equipment.

Collections: A significance assessment
ofthe Nambour collectionwas produced
in 2018. The assessment found the
museumtohold5000items. Acentral
theme of the collectionis the Moreton
Central Millthatincludeslocomotives.

Therest ofthe diverse collectionhas13
sub-themes/sub-collections. (TH2018.)

Collections Management System: The
museum acceptsdonateditemsand
only refusesitems they will not use. They

noted thatthey experience difficultiesin
moving large collectionsitems and there
isaneed fortrailersand lighttrucks/
utilities and a van for moving precious/
fragile items.

New collections must be of local
provenance.

The museum’s collection is being
catalogued utilising Past Perfect
Software. However the Significance
Assessmentrecommended replacing
this with a more comprehensive system
(TH: 2018:9,91).

Interpretive Centre and Collections Store:
The museum representative suggested
that a central collections store should
belocatedin Nambourwhere the old
Councildepotcould berepurposed.

Aninterpretive centre should have a
permanent collection and temporary
exhibitionspace and provide
connections to other museums for
example by having brochures on display.
The museum noted that because the
Sunshine Coastis decentraliseditis
lacking a central place to direct tourists
to community museums.
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1.Community Museums

Queensland Air Museum

Location: The QAMislocated between the Caloundra
Aerodrome and CaloundraRoad the mainrouteinto Caloundra.
There are plans to expand the museum in a northerly direction
towards CaloundraRd.

The museumwishesto be partofastrong network of aviation
museums in Australia that form a national trail of aviation
museums.

GallerySpaces:The museumhasthreekeygallery spaces.
The entry gallery containsaF111 and displays. Visitorsthen
move outto anoutdoor gallery of aircraft, and a covered gallery
of aircraft (open hangar).

Storage: The museumhasaregistrar, librarianand a
collections database (Maxis). Maxis was used as the museum’s
librarian had experience using the system as a professional
librarian. The museum library contains documents, books,
negatives, aircraft manuals and journals.

The museumhasaself-reported collection of85,274items.

Arange of sheds and containers store aircraft parts and aircraft
undergoing restoration.

The museumhasasmalltextiles collection (uniformsandflight
gear) thatis currently located in a room within a shed.

The museum hassome items stored off site at personal
residences.

Workshop space: The museum volunteers use eternal spaces,
covered external spaces and internal shed spaces to restore/
conserve aircraft.

Interpretive Centre and Collections Store:

The museumwas opentofurtherdiscussionsregarding an
interpretive centre and collections store. Given the size, scale
successofthe QAMitmay wellmake use ofthe centralstore
facilitieshoweveritislesslikely torely on these facilitiesin the
same way that other community museums may.
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2.Sunshine Coast Council Collections

Art Collection - Art Gallery and Caloundra Store
Location: The Caloundra Art Gallery Store is located within the
Caloundra Council building.

Gallery Spaces: The Gallery has approximately 350 works on
display in various locations, some have been on display for
long periods such as 10 years.

The Galleryis planning to utilise externalloansfrom
organisations such as QAG.

Storage: The store houses approximately 100items. The store
isapproximately 5x4m and isbelieved to be fire proof. 80
works are stored at the Art Gallery.

The Art Gallery Collection was assessed by Ross Searle
Associatesin 2018. This assessment found that “the Gallery is
currently operating without adequate storage and the current
accommodation is not suitable in terms of climate or specific
handling needs of the SCAC” (Searle 2018).

The majority ofworksheldinthe collectionare 2dimensional
worksbutthe gallery willneed storage for 3d works.

Thereisnospacefor packing/unpacking.Thisisundertakenin
ad hoc areas like the corridor outside the store room.

Thereisa circulationissue in movingitemsfromthe loading
docktothe commonliftand then up tolevel three.

The store room does not have full time climate control.

The gallery is looking at separating the collectioninto an A and
B collection to ensure that higher value and more significant
works are stored in best practice conditions.

The gallery makes around 20 acquisitions per year but the
acquisition numbers are expected toincrease.

The gallery has benchmarked its storage requirements against
Geelong, Bendigo and Tweed Gallery. The Caloundra Gallery
has determined its storage needs at 400m?. A large storage
space of agood standard will be asignificantimprovement on
the currentsituation.

Interpretive Centre and Collections Store:

The Gallery observed that the proximity of a central collections
store would not matter if there were permanent collections staff
and a collections management system that automatically
advise when rotation and resting of artworks is required. There
are three options for the gallery (1) ideally storage directly
accessible from the gallery, (2) access to best practice storage
whichmaybeataremotesite,and (3)smalleronsitestorage
and larger off site storage.

The Gallery notedthatsecurityisanissue butanelement of
thisis the management of the collection.

The Gallery observed the importance of building the First
Nations worksin the collection and they believe that an
expanded collectionwould beimportanttovisitation.
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2.Sunshine Coast Council Collections

Heritage Collection - Bankfoot House & Mary Grigor Centre
Location: Bankfoot House Heritage Precinct is a State Heritage
listed property at 1998 Old Gympie Road, GlassHouse
Mountains. The property has views to the volcanic plugs of

the Glass House Mountains including Tibrogargan (Timeline
Heritage 2017).

Gallery Spaces: The property contains a number of buildings
(including Bankfoot House itself) and outbuildings that form the
heritage experience for visitors. The Mary Grigor Centre on the
property has display cabinets and provides space suitable for
temporary exhibitions, it also has a conservation work area and
store room.

Storage:The Mary Grigorstoreroomisasecure, climatically
controlled room with steel shelving holding archive boxes and
sleeves. Adjacent to the store room is a collections work area
for staff and volunteers.

Collection: A Significance Assessment of this collection was
producedin2017.The collectionisdiverse andincludes
buildings, tools, domestic items, documents and its associated
with thelandscape, communicationroutes and Indigenous
connections(TH 2017:11). The Bankfoot House collectionis
considered to be unique and highly significant. The collection
of 6230items forms the majority of Sunshine Coast Councils
heritage collection of 7000 items. Key collection attributes
arevernacular, diverse, authentic and intangible. Aunique
quality ofthe collectionisthatitrepresentstheitems of

three generations of a family at one location. This collection
is described as having extreme provenance with items still
presentin the same location for over 100 years (TH 2017: 10,
11,36,37)

Cultural Heritage Collection

Location: The heritage collectionartefactsand archivalmaterial
are housed at variousssites:

Council administration buildings

— Councildepots

— Ondisplayinmuseumboxesatlibrariesand council
customer contact centres

— Onloan to organisations and community groups

— Gubbi Gubbi canoe at University of the Sunshine Coast

— Flag, desk and locomotives at Nambour Museum

— Silkyoaktable and chairsatSunshine Coast Antique Car

Club for use in their boardroom at the Nambour Show

Grounds

Gallery Spaces: The Cultural Heritage Collection has no
dedicated galleryspace. A percentage ofthe collectionis
on display to the public through collaboration with council
departments such aslibrary and customer contact centres,
andwith externalorganisationssuch asUniversity ofthe
Sunshine Coast and Nambour Museum.
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2.Sunshine Coast Council Collections

Storage: There is no dedicated storage facility to house the
collection. The collection is housed in various conditions from
locked outdoor enclosure atthe Caloundra depot, tofiling
cabinetsand compactusin air-conditioned store rooms.

Collection:The collectionisdiverse and consists of the Shay
locomotive; the Petrie locomotive; SS Dicky wreck pieces (85)
and replica bells (2); Gubbi Gubbicanoe and didactic panels;
Space shuttle discovery flag; Millie King Collection (49 items);
Ma & Pa Bendall Collection; Shire engineers desk; painting

of Felicity Cottage; silky oak table and 14 chairs; and Jinibara
clapping sticks.

The Shaylocomotiveisone ofthe mostsignificantobjects

in council’s heritage collection. Maroochy Shire Council
purchased the tramline and the Dulong loco in 1914. A second
Shay locomotive, named Mapleton, was purchased in 1914.
The Shay locomotive is an amalgam of parts of the two former
locomotives, and is currently located at the Nambour Museum.
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2.Sunshine Coast Council Collections

Environmental Collection - Rainforest Discovery Centre (Mary Cairnscross)
Storage:The centre holdsataxidermy collection consisting of5x cases
(approximately 600x600x600mm) that are used on rotation. The cases are currently
storedinashed.The centreisinterestedin purchasingthe Eumundiinsectcollection.

The Rainforest Discovery Centre useslending kits from the Qld Museum. These are
freighted from QM and thenre-borrowed to extend the loan.

Heritage Library Archival Collection
Location:TopfloorofNambourLibrary, Cornerof Currie and Bury Streets, Nambour

Gallery Spaces: Part of the collection is available for the public to view in the library
and some items are also available forloan. A small collection is available at each
library branch across the region.

Storage: A substantial amount of the collection including glass negatives and
redundant technology such as VHS and cassette tapes are uncatalogued and held in
an unsuitable environment. Mould, dust and pests as well as lack of archival storage
and climate controlis causing the collection to deteriorate.

Collection: The Heritage Library Collection includes:

— Picture Sunshine Coast - a collection of over 10,000 historical photographs.

— Resourcesacrossthe Sunshine Coastincluding books, maps, brochuresand
newspaper clippings. Thisincludesthe Local Studies Collection of 2975 items
catalogued and accessible vialibrary catalogue. Other collectionsidentified inthe
Significance Assessment CollectionsReport April2018 by Desley Armstrong are
Bill Robinson, Fred Fink, Fay Miller and Sunny Brae Collections.

— Nambour Chronicle - the main newspaper for the Sunshine Coast from 1903-1983.

— OralHistories - truly engaging stories of life in the past.
— History by locality - local histories, place names and historical bibliography.
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3.First Nations Collections

Triballink Activity Centre

Queensland Conference and Camping Centre

Location: Triballinkis located atthe QCCC Mapleton, itis an educational precinct that
provides learning for Aboriginal and Torres Strait Island Culture and Environmental
Sustainability.

Gallery Spaces: Triballink has two gallery pavilions with a large covered area for
performances between them.

Storage:Triballinkhas asmallnumberofartworkand objectsondisplayinthe
galleries. These are drawn from private collections that are stored privately.

Interpretive Centre and Collections Store:
Triballink questioned how an interpretive centre and central store could be established
without negatively impacting existing local business operations and vision. A new

facility could be established that has a positive impact through cross support and
Cross promotion.
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Existing Facilities

Survey

An email survey was provided to all of the community museums with the following responses:

MUSEUM Totalnumber What % in  Will collection Percent of What is your vision for museum/
collection storage grow? collection type interpretive centre?

Landsborough 16,000 16% In the distant Paper: 10% Bigger and betterdepending on

& District future — depends Photographs: 5% the railway/road outcome. Current

Historical on more room Ceramic and glass: planrestrictsaccesstothe Museum

Society Inc. 20% from the aspect of volunteers,
Metal objects: 50% visitorand plansforexpansion of
Leather: 5% the Museums’ display and storage
Fabric/textile: 10%  areas

Discover 5,500 30% Small growth, Paper: 20% A Centre that we are able tostore

Eumundi probably mostly Photographs: 60% some ofourobjectsinamore

Heritage and photographs Ceramic and glass: secure and controlled environment,

Visitor Centre 5% freeing up space in our Museum
Metal objects: 5%  and allowing for these objects to be
Leather: 2% used in the Interpretive Centre and
Fabric/textile: 3% tosharewith othersforresearch
Mixed materials: purposes. The Interpretive Centre
5% should be in a centrallocation

allowing for as many visitors as
possible

Pioneer 7,500 33% No growth - more Paper: 20% Ourvisionisforaninterpretive

Cottage selectivedueto Photographs: 10%  centre would be to house

Buderim limitedspace, Ceramic and permanent exhibits of past Sunshine

storage, quality, glass:10% Coasthistorytoinformlocalsand

acquisition policy

Metal objects: 20%
Leather: 5%
Fabric/textile: 10%
Mixed materials:
25%

visitors about our past. It would
also have temporary exhibits from
eachlocal museum to highlight
aspectsunique toeachlocality.
Thiswould be a good way to spark
visitor’sinterest in what we have to
offer at each locality.

The display prepared for the
Sunshine Coast 50th anniversary
provides agood example of what
canbeachievedinthefuture.
Itshould also be arepository
ofimportantdocumentsand
photographs to assist with research
into the region’s past.

Interpretive Centre & Collection Store | Feasibility Report | Architectus

89



Existing Facilities

MUSEUM Totalnumber What % in  Will collection Percent of What is your vision for museum/
collection storage grow? collection type interpretive centre?
Buderim — 31 100% 95% fitis all That the regional museum/
Palmwoods categories interpretive centre be aninclusive
Heritage place forlearning and inspiration
Tramway Inc and hasavariety of permanentand
temporary exhibits thatinterpretthe
many stories of the Sunshine Coast.
Queensland Air 85,274 as at 15% Immediately Paper: 29.4%
Museum 23/9/18 Climate as constantly Photographs:
controlled  receiving 144.3%
25% donations - large Metal objects:
Specific and small 0.3%
storage Leather: ?%
Fabric/textile: ?%
Mixed materials:
?%
DASSI Unsure Unsure Inthe distant future  Paper-yes Should be fully air-conditioned
(Descendants Photographs-yes and protected and monitored
of the Fabric/textiles building within easy access from all
Australian -yes areasontheSunshine Coastand
South Sea Mixed materials surrounds. The building position

Islandersinc.)

-yes

should be somewhere in a town
centre with easy access by local
transportation network and be used
as a tourism drawcard and used
fordisplaysofhistorical, cultural
and for educational purposes. The
building should have a calm and
pleasant surroundings and maybe
part of othercommunity facilities
where people oftencomeandgo
on a daily basis. Indoor and outdoor
areas forsocial gathering (formal/
informal) and where entertainment
can cultural/historical events could
beheld.
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Aboriginal Keeping Places

Aboriginal Traditional Owners

The two Aboriginal groups on the Sunshine Coast, the Jinibara and Kabi Kabi have
shown interest in the creation of Keeping Places on country. The final location of the
Interpretive Centre and Collections Store willneed to include engagement with these
groups and their ambitions to create Keeping Places.

The feasibility team hasnotyethad the opportunity to consultin fullwith Jinibara and
KabiKabipeople. Consultation with these groupsisessential tothe developmentofa
brief for Keeping Places.

WN 1:250000 N Kabi Kabi [ Jinibara ---- Sunshine Coast Council
— approx. location of native approx. location of native approx. region boundary
0 2500m  7500m title claim boundary title claim boundary

Sunshine Coast Council-NativeTitle Areas
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Aboriginal Keeping Places

Indigenous Collections in Community Museums

Anumberofcommunity museumsonthe Sunshine Coasthold Aboriginal, Torres
StraitIlslanderand DASSI collections. The Interpretive Centre asahubinthe Sunshine
Coast Museum Network could facilitate the repatriation of collections of significance
totheJinibaraandKabiKabiortoKeepingPlacesestablished by these groups.

Two locations or shared location
Thereisanargumentforthe developmentof Keeping Placesonthe Sunshine Coast
foreach of Jinibara and Kabi Kabi on their respective country.

Indigenous Keeping Places give Indigenous peoples the opportunity to explain
how they want their material collected, conserved, researched, exhibited. This can
enable Indigenous peoples to control all aspects of their heritage. (MGA 2017:9.)

Thereisalso anopportunity forthe Jinibaraand KabiKabito considerlocations
where both groups could use a shared space, or collocated Keeping Place.

Australian museums with Indigenous material culture now see building relationships
with local Indigenous communities as integral to operations, through sustained
consultation and active engagement with the collections. This project presents an
important opportunity for counciland the Community Museums to develop such
relationships.

In museums across Australia, Indigenous use of collections has encouraged revival
of craft traditions that continues to inform contemporary Aboriginal and Torres Strait
Islander art practice. Indigenous income from arts production has been growing and
receives wide public support.

Keeping Places as centres of cultural activity

In many communities Indigenous Keeping Places were established to facilitate the
custodianship of ceremonial or sacred objects and the repatriation of objects (MGA
2017:9).Withoutdiminishing thisrole, Keeping Placescanbeimportantcentres of
cultural activity:

“Another significant shift in perspective regarding the purpose and use of
ethnographic collectionshasbeenthe move froma preoccupationabout
‘preservation’ to one of ‘cultural maintenance’, which implies a less passive role for
museumsand fortheirstaffinthe care and use ofthese physicalmanifestations of
culture.” (Stanton 2011)

The Indigenous Roadmap research project by Museum Galleries Australia may
provide further insights on the approach to the Keeping Places once it is publicly
available.

The following provides an overview of a selection of Keeping Places.
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Aboriginal Keeping Places

Project Name

Koorie Heritage Trust

Project Type

Cultural Centre Fit-out

Project Location

Melbourne, VIC

Aboriginal Group/s

Wurundjeri and Boonwurrung People

Architect

Greenaway Architectsin association with Lyons Architecture and Indigenous Architecture and
Design Victoria (IADV)

Indigenous Design Considerations/ History

— The Koorie Heritage Trust is an organisation primarily concerned with ensuring Indigenous
community accessto culturalheritage material

— Aim of the design was to move away from static museum-like displays for public viewing of
artefacts

— Canoe’ table pays homage to a scar tree from the previous trust site, a signature feature which
holds memories for many community members

— Operabledrawsofthetable encourage peopletoactivelyengage with the artefacts

— Acknowledgement of culturalimportance of the Birrarung (Yarrariver) is evidenced through a
number of window apertures and balconies which permit visual connectivity with it

— Patternsoflightonthe ceilingandtexturesonthefloor pointtowardsthe Birrarung

— Anumber of key informal spaces, such as the kitchenette on the third level, have been
strategicallyincluded to encourage Indigenous and non-indigenous communities tointeract
informally with one another.

Architectural Program

— Storage for collections

— Largeworkshoproom (120students)

— Canoe-interactive furniture piece (multiple functions, display cabinet, meeting space,
workshoptable)

— MeetingRooms (25 people)x2

References

Mortimer, Natalie. 2018. Designing through dialogue: Koorie Heritage Trust.
https://www.australiandesignreview.com/architecture/designing-dialogue-koorie-heritage-trust/

2015.The Koorie Heritage Trustre-centresIndigenous communities by design
http://theconversation.com/the-koorie-heritage-trust-re-centres-indigenous-communities-by-
design-47531
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Aboriginal Keeping Places

Project Name Koorie Heritage Trust

Partial Plans of Koorie Heritage Trust
http://koorieheritagetrust.com.au/exhibitio ns/expression-interest-2017-exhibition-program/

Project Name The Living Kaurna Cultural Centre

Project Type Cultural Centre

Project Location Belford Park, South Australia

Aboriginal Group/s KaurnaPeople

Architect Philips Pilkington Architects & Habitable Places Architects

References Mortimer, Natalie. 2018. Designing through dialogue: Koorie Heritage Trust.

https://www.australiandesignreview.com/architecture/designing-dialogue-koorie-heritage-trust/

2015.The Koorie Heritage Trustre-centresIndigenous communities by design
http://theconversation.com/the-koorie-heritage-trust-re-centres-indigenous-communities-by-
design-47531

Indigenous Design Considerations/ History — Cultural centre for the Kaurna community in Marion
— Designisbased onstory of creation ancestors Tjilbruke
— Design address landmark, reconciliation, tourism and heritage elements
— Restoration of environment through wetland system and native planting
— Siteisastarting point for the Tjilbruke Dreaming Track

Architectural Program — Interpretative gallery (focusing on past, present and future)
— Gallery Space with accompanying retail outlet
— Commercial kitchen
— Café Space
— Function Room (30 people)
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Aboriginal Keeping Places

Project Name

The Living Kaurna Cultural Centre

Images

=
."'

Reference

Pieris, Anoma. 2016. Indigenous Cultural Centers and Museums: An lllustrated
International Survey. Rowman & Littlefield Publishers: pp. 122-129

Project Name

Garma Cultural Knowledge Centre

Project Type

Education and conference facility

Project Location

Gulkula, Arnhem Land, NT

Aboriginal Group/s

Yolngu (built on the land of the Gumatj clan)

Architect

Build Up Design

Indigenous Design Considerations/
History

Built to house the annual Garma cultural festival

Sited for particular views on the gulf

The plan form an anchor shape at the request of the Indigenous clients group
The red ochre colouring symbolise the blood of the Yirrija and Dhuwa moiety, a
significant duality on for Yolngu people

Laser cut corten steel panels for the shade structure and balustrade are by artist
Gulumbu Yunupingu

Architectural Program

Officex?2
Toilet
Kitchenette
Conference
Meeting
Verandah
Seminar
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Aboriginal Keeping Places

Project Name Garma Cultural Knowledge Centre
Images
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Reference Grant, E. 2015. The Garma Cultural Knowledge Centre, Australian Design
Review, June 17th. https://www.australiandesignreview.com/architecture/
the-garma-cultural-knowledge-centre/

Pieris, Anoma. 2016. Indigenous Cultural Centers and Museums: An lllustrated
International Survey. Rowman & Littlefield Publishers.
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Garma CulturalKnowledge Centre Plan
Yothu Yindi Foundation. n.d.
https://www.yyf.com.au/news/detail.aspx?SubjectiID=1&Article|D=15
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Aboriginal Keeping Places

Project Name Karijini Visitor Centre

Project Type Cultural Centre

Project Location Karijini National Park Western Australia

Aboriginal Group/s Banyjima, Yinhawangka and Kurrama communities
Architect Woodhead International BDH

Indigenous Design Considerations/ History —

Represents the cultural history of three primary language groups, located on the
land ofone ofthe groups

Challenge of settling on amode of combine representation thatrespected the
three group, whilst respecting their differences

Indigenous Stakeholders chose the kurrumanthu or goanna as their shared
cultural symbol, the elongated form of the animal giving a distinct spatial
character to the building

The centre provides information on the natural and cultural histories as well as
information aboutthe National Park

Architectural Program -

External display area
Rest area
Interpretative displays
Theatrette

Shop

Changerooms
Staffkitchen

Office

Store

Amenities

References Woodhead International. 2010. Karijini. https://issuu.com/woodheadarchitecture/docs/karajini.

Pieris, Anoma. 2016. Indigenous Cultural Centers and Museums: An lllustrated International Survey.
Rowman & Littlefield Publishers.
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Aboriginal Keeping Places

¥, Corepm axterral disgley area —
2 From entrance . St kitchen p e —

3 Rl avma 10 Offics

4. Inferpreine Displays 11, Store

5, Pond 17, Todat

B. Treatreths 13, Duct

¥. Shop 14, Poar Ertronce

B Changs rooms 18, Stall break -out nrea

Karijini Visitor Centre Plan
Woodhead International. 2010. Karijini. https://issuu.com/woodheadarchitecture/docs/karajini.
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Aboriginal Keeping Places

Key themes and architectural techniques observed in case studies:

— Community engagement and exchange essential

— Connection to country (metaphorical, physical)

— Proximity to landscape (visually or physically)

— Location of cultural centre decided on through consultation with Traditional Owners

— Keeping Places offer opportunities for Indigenous communities to curate
collections

— Indigenous art integration: pavement, sun-shading, murals, screens, joinery,
sculpture, paintings.

— Indigenouslanguageintegratedintothe project

— Opportunities for cultural expression through the buildings location, form,
materiality, colour, engagement, ongoing employment, keeping place curation.

General Brief Drawn from Case Studies and other examples researched:

— Exhibition spaces

- Café

— Commercial Kitchen

— Meeting Rooms

— Meeting Spaces (Informal/ formal on the interior/ exterior)

— Seminar/ Workshop/ Conference spaces (that can be hired out)

— Interactive artefact display

— Interpretive displays (bothinternal and external)

- Amenities

— Storage Areas

- Office

— Reception

— Souvenirs Shop

— Outdoorgatheringspaces

— Outdoorwaitingareas

— Smalltheatre

— Auditorium

— Commissioned permanent art by local Indigenous artists (integrated or extra
architectural)

— Indigenous native plants in landscaping design

Design Guidelines:
Australian Indigenous Design Charter - Communication Design
https://www.design.org.au/documents/item/216

Additional Resources:
Mc Gaw, Janet & Pieris, Anoma. 2015. Assembling the Centre: Architecture for
Indigenous Cultures: Australia and Beyond. Taylor and Francis.

Pieris, Anoma. 2016. Indigenous Cultural Centers and Museums: An lllustrated
International Survey. Rowman & Littlefield Publishers.
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Aboriginal Keeping Places

List of Cultural Centre Architectural Examples:

Aboriginal Advancement Centre KTAPartnerships, George Vassiliou/ Perth, WA
KrisKeen (Design Architects)
Bangerang Cultural Centre Fredrick Romberg Shepparton

Bowali Visitors Centre

Troppo Architects, Glen Murcutt

KakaduNationalPark, NT

Brambuk Cultural Centre

Gregory Burgess Architects

Grampians National Park, VIC

Brewarrina Aboriginal Cultural Centre

NSW Public Works Department, Lindsay
Kelly Architects

Brewarrina, NSW

Burrinja Cultural Centre Gegory Burgess Architects, Taylor Cullity Ugwey, VIC
Lethlan (landscape)
Djakanimba Pavilions Insideout Architects Wugularr, NT
Gab Titui Cultural Centre James Davison Architect Thursday Island, QLD
Galina Beek Cultural Centre Anthony Styant Browne Healesville, VIC

Garma Cultural Knowledge Centre

Build Up Design

Gulkula, Arnhem Land, NT

Gwoonwardu Mia Gascoyne Aboriginal Heritage and

Cultural Centre

JYC Architects&Urban Designers

Carnarvon, WA

Karijini National Park Visitor Centre

Woodhead International BDH

EastPilbara, WA

Koorie Heritage Trust

Greenaway Architectsinassociation
with Lyons Architecture and Indigenous
Architecture and Design Victoria

Melbourne, VIC

The Living Kaurna Cultural Centre

Philips Pilkington Architects & Habitable
Places Architects

Bedford,SA

Musgrave Park Cultural Centre

Richard Kirk and Innovarchi

Brisbane, QLD

National Museum of Australia

ARM

Canberra, ACT

Ngarluma Yindjibarndi Cultural Complex

Robert Toland

Roebourne, WA

Nyinkka-Nyunyu Art and Cultural Centre

Tangentyere Design
XSquared Design

Tennant Creek, NT

Tasmanian Aboriginal Centre (TAC) Pyramids

Tim Penny Architecture + Interiors

Risdon Cove, TAS

Tasmanian Aboriginal Cultural Centre

BPSH Pty Ltd

TAS

Tiagrra aboriginal Cultural Centre and Museum

Albert A. Feal Associates

Devenport, TAS

Tjapukai Aboriginal Cultural Park

Coburn Architects

Caravonica, QLD

Tjulyuru Ngaanyatjarraku Cultural Centre

Inside Out Architects

Warburton, WA

Uluru-Kata Tjuta Cultural Centre

Gregory Burgess Architects

Uluru, NT
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Scoring Criteria

By —
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furthest from large population centre(s)

1.1 Employment opportunities Lowest employment opportunities Low employment opportunities
Economic Development 12 Productivity (travel) Generglly most travel “'T‘e for staff (i.e. Generally more travel time for staff
travelling between locations)
Capital Expenditure (Capex) - - - - . - . . .
2.1 - . Comparatively highest capital expenditure  [Comparatively high capital expenditure
Building footprint P Y g P P P y high cap P
L Comparatively highest land acquisition Comparatively high land acquisition
. 2.2 Land acquisition P y g guisit P vy hig q .
Affordability and Access requirements / size / cost / complexity requirements / size / cost / complexity
Operational Expenditure . . .
2.3 (Opex) - Utilities, maintenance, Comparatlvely highest operational Comparatively high operational expenditure
X expenditure
services
Lowest resilience in terms of fewer facility |Low resilience in terms of fewer facility
31 Resilience / location locations, corresponding to higher risk ifa  [locations, corresponding to higher risk if a
' diversification facility is damaged (e.g. natural disaster, facility is damaged (e.g. natural disaster,
vandalism, fire etc.) vandalism, fire etc.)
Effective and efficient use — - — -
Least amount of opportunities to retrofit Low amount of opportunities to retrofit
32 New vs retrofit opportunities existing structures, requiring additional new [existing structures, requiring additional new
buildings buildings
- . Least amount of opportunities for stagin Low number of opportunities for staging and
3.3  [Stageability and phasing . PP ging . Pp ang
and phasing phasing
a1 Collaboration potential Lowest potential for collaboration between |Low potential for collaboration between
’ offaboration potentia venues / facilities and local communities venues / facilities and local communities
42 Exposure and strong / Least likely to a create a strong and Less likely to a create a strong and
' memorable visitor experience memorable visitor experience memorable visitor experience
Collaborations 43 Ability and ease of co-location  |Does not promote ease of co-location with  |Promotes minimal ability to co-locate with
’ with Aboriginal Keeping Places |Aboriginal Keeping Places Aboriginal Keeping Places
Ap'"ty a n_d ease .Of Lol Does not promote ease of co-location with  |Promotes minimal ability to co-locate with
4.4 |with existing social L - o o
. existing social infrastructure existing social infrastructure
infrastructure
. . Promotes the lowest knowledge sharin Promotes minimal knowledge sharin
45  |Knowledge sharing potential - 9 9 ] g 9
potential potential
Public and active transport L|k_ely 0 have comparauy ely the worst Likely to have comparatively poor active
51 L active transport and public transport . -
accessibility accessibility transport and public transport accessibility
Community Access
. . Greatest amount of infrastructure located Some infrastructure located far from large
52 Proximity to population centres

population centre(s)

103




Scoring Ciriteria

3

Moderate employment opportunities

High employment opportunities

Highest employment opportunities

Comparatively average travel time for staff

Generally low travel time for staff

Generally least anticipated amount travel time
for staff

Comparatively average capital expenditure

Comparatively low capital expenditure

Comparatively lowest capital expenditure

Comparatively moderate land acquisition
requirements / size / cost / complexity

Comparatively low land acquisition
requirements / size / cost / complexity

Comparatively lowest land acquisition
requirements / size / cost / complexity

Comparatively average operational
expenditure

Comparatively low operational expenditure

Comparatively lowest operational
expenditure

Average resilience in terms of moderate
number of facility locations, corresponding to
comparatively average risk if a facility is
damaged (e.g. natural disaster, vandalism, fire
etc.)

High resilience in terms of more facility
locations, corresponding to lower risk if a
facility is damaged (e.g. natural disaster,
vandalism, fire etc.)

Highest resilience in terms of more facility
locations, corresponding to lower risk if a
facility is damaged (e.g. natural disaster,
vandalism, fire etc.)

Some opportunities to retrofit existing
structures, requiring additional new buildings

Many opportunities to retrofit existing
structures, likely not requiring many new
structures

Highest amount of opportunities to retrofit
existing structures, likely not requiring any or
many new structures

Some opportunities for staging and phasing

Good opportunities for staging and phasing

Greatest opportunities for staging and phasing

Some potential for collaboration between
venues / facilities and local communities

High potential for collaboration between
venues / facilities and local communities

Highest potential for collaboration between
venues / facilities and local communities

Moderately likely to a create a strong and
memorable visitor experience

Likely to create a strong and memorable
visitor experience

Most likely to create a strong and memorable
visitor experience

Promotes some ability to co-locate with
Aboriginal Keeping Places

Promotes ease of co-location with
Aboriginal Keeping Places

Promotes significant ease of co-location with
Aboriginal Keeping Places

Promotes some ability to co-locate with
existing social infrastructure

Promotes ease of co-location with existing
social infrastructure

Promotes significant ease of co-location with
existing social infrastructure

Promotes some knowledge sharing potential

Promotes significant knowledge sharing
potential

Promotes the highest knowledge sharing
potential

Likely to have comparatively average active
transport and public transport accessibility

Likely to have comparatively good active
transport and public transport accessibility

Likely to have comparatively the best active
transport and public transport accessibility

Infrastructure located in average proximity to
large population centre(s)

Some infrastructure located close proximity
to large population centre(s)

Greatest amount of infrastructure, located in
the closest proximity to large population
centre(s)
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ORDINARY MEETING
Item 8.3 Regional Arts Infrastructure Framework

14 NOVEMBER 2019

Attachment 2 Interpretive Centre and Collection Store Feasibility Report

Feasibility of Preferred Option

SCC Intepretive Centre & Collections Store

High Level Feasibility Cost Plan

Location Summary

Rider
RLB K&
Bucknall

GFA: Gross Floor Area
Rates Current At March 2019

Location GFAm* Cost/m? Total Cost
A INTERPRETIVE CENTRE
Al Stage1 1,057 4 605 4,867,650
A2 Future 805 4,339 3,492,500
A - INTERPRETIVE CENTRE 1,862 $4,490  $8,360,750
B COLLECTIONS STORE
B1 Stage 1 1,350 3,577 4,829 250
B2 Future 300 3,300 990,000
B- COLLECTIONS STORE 1,650 §3,527 $5,879,250
ESTIMATED NET COST 3,512 54,037 $14,179,400
MARGINS & ADJUSTMENTS
ESD Provision / PV System 30% $426,000
Design Contingency 73% $1,063,600
Builder's Preliminaries and Supervision 150 % $2,351,000
Builder's Margin 5.0 % $901,000
Cost Escalation to commencement - Mid 2020 4.5% $852,000
Cost Escalation during construction (12 to 18 Mths) 30% $594,000
Cost Escalation for 'Future’ Stages Excl
SUB-TOTAL - ESTIMATED CONTRACT SUM 3,512 35,799 $20,367,000
Construction Contingency 5.0 % $1,019,000
SUB-TOTAL - ESTIMATED CONSTRUCTION COST 3,512 $6,089 $21,386,000
Professional Consultant Fees 10.0 % $2,139,000
Loose FF&E Provision 2.0% $471,000
Audio Visual Provision 1.0 % $240,000
ICT Provision 1.0% $243,000
Allowance for Commissioning / Decanting / Removals / Moving In 0.2 % $49,000
Costs
Authority Fees and Charges Provision 0.5% $123,000
Excavation in Rock / Dealing with Contaminated Materials Excl
Artworks / Installations / Features / Displays Excl.
Site Infrastructure Allownace 05% $124,000
Authority imposed headworks / Infrastructure charges Excl
Land Purchase / Interest / Bank Fees / Holding & Legal Fees Excl
Qleave 05% $118,000
Project Contingency 2.0% $498,000
Costs relating to the Building Industry Faimess Act 2017 Excl
Goods and Services Tax Excl
ESTIMATED TOTAL COST 3,512 §7,230 $25,391,000
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ORDINARY MEETING 14 NOVEMBER 2019
Item 8.3 Regional Arts Infrastructure Framework
Attachment 2 Interpretive Centre and Collection Store Feasibility Report

Feasibility of Preferred Option

Rider
R{H=R | evett
Bucknall

SCC Intepretive Centre & Collections Store
High Level Feasibility Cost Plan

Location Elements Item

A INTERPRETIVE CENTRE GFA: 1,057 m?  Cost/im? $4 605
A1 Stage 1 Rates Current At March 2019
Description Unit Qty Rate Total

BX Building Works
1 Entry (Stage 1) m? 50 3,500 175,000
4 Gallery - Community (Stage 1) ** 6m high space m? 250 4,000 1,000,000
5 Gallery - Foyer (Stage 1) m? 120 3,500 420,000
[ Cafe ! Restaurant (Stage 1) m? 150 6,500 975,000
9 Public Amenities (Stage 1) m? 40 4.000 160,000
10 Reception (Stage 1) m? 10 3,500 35,000
12 Administration (Stage 1) m? 30 3,500 105,000
13 Woerkshop (Stage 1) m? 30 3,000 90,000
14 Lunchroom (Stage 1) m? 15 3,500 52 500
15 Staff Amenities (Stage 1) m? 20 4.000 80,000
17 Loading (Stage 1) m? 15 3,000 45,000
18 Crate Storage (Stage 1) m? 15 3,000 45,000
19 General Store (Stage 1) m? 15 3,000 45,000
21 Building Services (Stage 1) m? 75 2,500 187,500
22 Circulation (Stage 1) m? 110 3,500 385,000
Building Works $3,595/m* $3,800,000
AR Alterations and Renovations
47 Demolition of existing on site ltem Excl
48 Allowance for clear and level site m? 10,000 2 20,000
49 Major earthworks / cut to fill ltem Excl
Alterations and Renovations $19m? £20,000
XR Roads, Footpaths and Paved Areas
25 Bus Parking and Car Parking m? 675 200 135,000
Roads, Footpaths and Paved Areas $128/m? $135,000
XB Outbuildings and Covered Ways
24 Grounds Workshop m? 12 1,500 18,000
Outbuildings and Covered Ways $17/m* $18,000
XL Landscaping and Improvements
26 Overflow car park on turfing m? 675 50 33,750
27 Soft Landscaping generally to the remainder of the site (Mix of m? 5109 100 510,900
planting and grass)
Landscaping and Improvements $575/m*  $544,650
YY Special Provisions
46  Allowance for external services ( transformers etc ltem 350,000
Special Provisions £331/m*  $350,000
STAGE 1 $4,605/m* $4,867,650
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Attachment 2 Interpretive Centre and Collection Store Feasibility Report

Feasibility of Preferred Option

Rider
R{H=H | evett
Bucknall

SCC Intepretive Centre & Collections Store
High Level Feasibility Cost Plan

Location Elements Item

A INTERPRETIVE CENTRE GFA 805 m? Cost/im? $4,339
A2 Future Rates Current At March 2019
Description Unit Qty Rate Total

BX Building Works
2 Gallery - Permanent Exhibitions =* 6m high space m? 250 4400 1,100,000
3 Gallery - Temporary Exhibitions ** 6m high space m? 250 4400 1,100,000
6  Gallery - External m? 75 2,750 206,250
8 Cafe - External m? 75 2,750 206,250
11 Qutdoor Shade Seating Area m? 100 2,750 275,000
16 Research m? 25 3,850 96,250
20 Meeting Room m? 30 4125 123,750
23 Circulation m? 100 3,850 385,000
Building Works $4,339/m* $3,492,500
FUTURE $4,339/m° $3,492,500
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Feasibility of Preferred Option

Rider
RLB K&
Bucknall

SCC Intepretive Centre & Collections Store
High Level Feasibility Cost Plan

Location Elements Item

B COLLECTIONS STORE GFA: 1,350 m?  Cost/m?: $3,577
B1 Stage 1 Rates Current At March 2019
Description Unit Qty Rate Total

BX Building Works

28 General Storage (Stage 1) m? 590 3,000 1,770,000
29  Allowance for large items (eg train engine) (Stage 1) m? 6] 3,000 225,000
30 Allowance for building services (Stage 1) m? 30 2,500 75,000
31 Allowance for goods lift (Stage 1) m? 5 100,000 500,000
50 Art Gallery Storage (Stage 1) m? 400 3,000 1,200,000
33 Hazardous Goods (Stage 1) m? 5 4,000 20,000
34 Arrival / Dirty Store (Stage 1) m? 10 3,250 32,500
35 Fumigation (Stage 1) m? 18 5,000 90,000
36 Conservation Workshop (Stage 1) m? 25 3,250 81,250
37 Loading Dock (Stage 1) m? 40 3,000 120,000
38 Equipment Storage (Stage 1) m? 10 3,000 30,000
39 Amenities (Stage 1) m?# 12 4,000 48,000
40 Lunch Room (Stage 1) m? 10 3,500 35,000
41  Outdoor Shaded Structure (Stage 1) m? 15 2,500 37,500
42 Administration & Entry (Stage 1) m? 20 3,500 70,000
43 Research Area (Stage 1) m? 35 4,000 140,000
44 Circulation (Stage 1) m? 30 3,500 105,000
45 Allowance for Building Services (Stage 1) m? 20 2,500 50,000
Building Works $3,429/m*  $4,629,250
YY Special Provisions

46 Allowance for external services ( transformers etc ltem 200,000
Special Provisions $148/m*  $200,000
STAGE 1 $3,577/m*  $4,829,250
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Feasibility of Preferred Option

SCC Intepretive Centre & Collections Store
High Level Feasibility Cost Plan
Location Elements Item

B COLLECTIONS STORE
B2 Future

Description

BX Building Works

32 Future Storage Expension
Building Works

FUTURE

m? 300 3,300 990,000

Rider
Levett
Bucknall

GFA: 300 m* Cost/m? $3,300
Rates Current At March 2019

Unit Qty Rate Total

$3,300/m®  $990,000

$3,300/m*  $990,000
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